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Plus other updates from the Herkimer-Fulton-Hamilton-Otsego BOCES Board of Education

All component school district Board 
of Education members are invited to 
attend the 2016 Annual Meeting starting 
at 6 p.m. this Thursday, April 7, at the 
Herkimer-Fulton-Hamilton-Otsego BOCES 
William E. Busacker Complex at 352 Gros 
Blvd. in Herkimer.

Dolgeville Central School District 
is serving as the host for this year’s 
Annual Meeting with Dolgeville Board of 
Education President Karen Nagle as the 
chairperson for the event.

Entertainment will be provided by the 
Dolgeville Fifth and Sixth Grade Select 
Choir directed by Leslie Kubica and the 
Jazz Band directed by Mark Case.

The 2016 Herkimer BOCES Community 
Partnership Award will be presented to 
Sturges Manufacturing Co.

Following the entertainment and award 
presentation, during which refreshments 
will be provided, dinner will be served 
by the Herkimer BOCES culinary and 
hospitality students. The business 
meeting will also begin at this time.

Herkimer BOCES Board of Education 
President Daniel LaLonde will welcome 
guests to the meeting, Herkimer 
BOCES District Superintendent Mark 
Vivacqua will give a State of the BOCES 
presentation, and candidates for the 
BOCES Board of Education seats will 
address the audience.

Pictured here is the cover of the 2016 Annual Meeting Report, which will be provided to all attendees of the 2016 
Annual Meeting this Thursday, April 7, at Herkimer BOCES. The cover shows two VP-TECH students in the Robotics 
Club. The feature stories in the report are on VP-TECH student Flynn Bliss, Community Partnership Award winner 
Sturges Manufacturing Co., VP-TECH, the Information Technology Academy and the new conservation and heavy 
equipment operation programs. The report also includes the meeting agenda, minutes from last year’s meeting, budget 
and voting information, return on investment information from Herkimer BOCES District Superintendent Mark Vivacqua, 
a letter from Herkimer BOCES Board of Education President Daniel LaLonde, a letter from New York State Education 
Commissioner MaryEllen Elia, a list of the component school board members and a thank you to the Dolgeville Fifth 
and Sixth Grade Select Choir and the Jazz Band and to Herkimer BOCES culinary and hospitality students.
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Updates from the Herkimer BOCES Board of Education
The following are highlights from 

the Herkimer-Fulton-Hamilton-Otsego 
BOCES January, February and March 
Board of Education meetings:

January Meeting
Program update:
Update on the former natural 

resource 
management 
program being 
reconfigured this 
school year as the 
heavy equipment 
operation 
program and the 
conservation 
program:

 Heavy 
equipment 
operation 
instructor Thomas 
Browka provided 
information on 
how the newly 
configured 
program is going. 
He reported that 
students are 
using college level 
textbooks, have 
the opportunity for 
OSHA testing and 
forklift certification.

 Career 
and Technical 
Education Assistant 
Principal Ryan 
DeMars presented 
information on 
the conservation program. DeMars 
said students have really benefited 
from the new configuration of the 
conservation program. Program 
highlights include in-depth focus 
on the science of conservation, 

wildlife ecology and winter ecology, 
knowledge of land management and 
erosion control, which is used for the 
willow branch stream bank-cutting 
project on BOCES property.

 It was noted that both programs 
are going very well and have good 
participation.

Building conditions survey:
The New York State Education 

Department requires a five-year 
building conditions survey be done. 
Over the last several months, the 
architects and engineers from King 

+ King Architects have conducted 
a review of the condition of the 
building. Kerry Tarolli provided the 
board with the summary of findings 
and provided very preliminary pre-
referendum options.

Herkimer BOCES District 
Superintendent Mark Vivacqua noted 

that the result 
of the five-year 
building conditions 
survey is a natural 
start to the process 
of looking at next 
steps in terms 
of building and/
or buying. This 
is a preplanning 
process to address 
the needs not only 
for maintenance 
upgrades, but also 
program needs. 
The BOCES current 
debt schedule, 
available money 
in reserve and 
the dollar amount 
left from the 
2008 referendum 
were reviewed. In 
keeping with the 
strategic objective 
of sustainability, 
Vivacqua will invite 
financial advisor 
Bernard P. Donegan 
Inc. to a future 
board meeting to 
discuss financing 

options and a planning structure. 

Vivacqua informed the board of 
the status of the therapy pool. He 
stated the pool has not worked 
consistently and is continually out 
           Continued on Page 3 ...  

Pictured here, Herkimer BOCES heavy equipment operation student Jacob 
Randall, of Dolgeville, operates a forklift through an obstacle course during 
his forklift certification performance test on Monday, Feb. 29, at Herkimer 
BOCES. Read more now about this and other stories at  
www.herkimer-boces.org. To view this story online, click here.

Featured online:
Students earn forklift certification

http://www.herkimer-boces.org/modules/cms/pages.phtml?pageid=332832


... continued from Page 2.  
 

of service. It has exceeded its useful 
life. He noted that BOCES is down 
to a very few number of students 
requiring the use of the pool. 
Vivacqua stated that it might not be 
reasonable to invest any more money 
into the pool.

Board forum:
 During 

board forum, 
various forums 
and lobbying 
opportunities were 
shared and board 
members were 
encouraged to 
participate.

 Board member 
William Miller 
attended the 
Federal Relations 
Network Conference 
and NYSSBA 
Capital Conference 
in February.

Positive 
thoughts:

Board President 
Daniel LaLonde 
presented the 
following positive 
thoughts from 
recent news 
articles:

 Students in 
Roseann Norod’s 
class are asking 
for donations to 
help them put together baskets to 
help kids undergoing chemotherapy 
during the holidays.

 Mohawk Homestead residents 
visited Roseann Norod’s class 

in December and made holiday 
centerpieces together, along with 
other activities.

 Child and Family Services senior 
students work with children during 
Child Care Day, an event seniors in 
the class have hosted a couple times 
per year for several years.

 BOCES CTE students learn about 
opportunities in the drone industry 
from Lawrence Brinker, executive 
director and general counsel for the 
NUAIR Alliance. 

Kline report:
Report by Director of Adult, Early 

Childhood and Outreach Education 
Mary Kline:

On adult education, Literacy Zone, 
LPN and high school TASC:

 Adult education staff received 
Test of Adult Basic Education (TABE) 

training from the 
Regional Adult 
Education Network. 
The training is 
required every three 
years to be sure 
all who administer 
the test follow the 
same guidelines.

On early 
childhood 
education:

 Children’s 
Institute from 
Rochester attended 
the January 
prekindergarten 
staff meeting to 
provide results of 
the assessments 
given during the 
2014-2015 school 
year. Summary 
data was shared 
as well as some 
common areas of 
program growth and 
strengths.

 Data on the 
classification of 
special needs 

preschoolers was collected over 
the last three years. The question 
considered was whether the services 
they were receiving as a preschooler 
           Continued on Page 4 ...  
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Herkimer BOCES Board of Education updates continued

Herkimer BOCES child and family services senior students work with 
children during Child Care Day on Wednesday, Dec. 9. Pictured from left to 
right: Brylynn Reid, Presley Macri, student Samantha LaGrange, of Little 
Falls, and Melanie Campione, of Little Falls. Read more now about this and 
other stories at www.herkimer- boces.org. To read this story, click here.

Featured online:
Child Care Day provides ‘real life experience’

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=331269
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Herkimer BOCES Board of Education updates continued
... continued from Page 3.  
 

were decreased or eliminated. This 
information was compiled with other 
providers in the state to help make a 
case for the need for the program.

On outreach education (Migrant 
Education Tutorial and Support 
Services):

 Title I formerly known as ESEA 
has been reauthorized and will be 
called Every Student Succeeds Act 
(ESSA). Migrant education is part of 
this legislation as our guidance for 
program regulation is found in Title 
I Part C. Kline said there are some 
changes to some definitions but the 
program guidelines will remain the 
same. Yet to be determined is the 
funding that will go with the act and 
the local impact.

On community outreach:

 Community members, with 
their generosity, helped to make the 
holidays merry for many families. 
Children benefited from Gram 
Lorraine and Hands Across the Valley.

 Data on adult literacy and 
preschool was provided to Herkimer 
County for their Comprehensive 
Assessment book, which is updated 
every three years.

Deierlein report:
Report by Executive Director of 

Business Operations Mark Deierlein:

 Deierlein reported that the final 
2016-2017 administrative and 
capital budgets reflect an increase of 
0.4 percent. A review of the post-
retirement health insurance and 
reserves was provided.

Vivacqua report:
 Vivacqua briefly reviewed the 

governor’s budget address and noted 
 

some issues with the budget runs 
and BOCES aid, which will need to 
be addressed with legislators. Board 
members were invited to attend the 
NYSUT/BOCES Lobby Day held in 
March.

February Meeting
Board forum:

 During board forum, board 
member Linda Tharp urged fellow 
board members to report cellphone 
dead zones in response to U.S. 
Sen. Charles Schumer’s request 
for the public’s help in identifying 
these areas around New York 
state. To report dead zones in your 
area go to schumer.senate.gov/
wirelessdeadzone.

NYSSBA update:
 Miller presented LaLonde with 

NYSSBA’s Board Achievement Award 
for his participation in NYSSBA’s 
leadership development training 
totaling 150 points.

Matthews report:
Report by Herkimer BOCES 

Director of Academic Services 
Roberta Matthews:

 CTE: A representative from 
the Central New York Area Health 
Education Center (CNYAHEC), a non-
profit health workforce development 
organization whose mission it is 
to promote improvements in the 
supply, training, development and 
distribution of health professionals in 
a 14-county area of Central New York 
presented to some CTE classes. The 
representative spoke about various 
medical-related careers and walked 
students through an online portfolio 
piece designed to help support 
students maintain vital pieces of 
 

employment evidence including: 
interest inventories, shadowing 
experiences, awards and other 
artifacts that would be beneficial to 
share at an interview.

 Plans to enhance our health 
science and careers program to 
include phlebotomy as well as an 
emergency medical technician 
component are underway.

 Update on re-approval 
process: BOCES teachers along 
with component district academic 
teachers met in January for the 
purpose of sharing the results 
program-by-program of the findings 
of both rigor and relevance within 
the conservation program, heavy 
equipment operation program and 
outdoor power program. Reviewers 
from our component districts were 
complimentary regarding the high 
level of skills attained by their 
students through these BOCES CTE 
programs.

 Herkimer BOCES has developed 
a CDOS Committee inclusive of 
BOCES staff from all divisions. The 
committee has set a long-term 
goal of: “Increasing the leveled 
opportunities for students with 
disabilities to earn the CDOS 
Credential.” The committee is 
working to ensure that all eligible 
students attain at least 54 hours 
of work-based learning and that 
students with disabilities are learning 
appropriate career skills.

 Herkimer BOCES is part of an 
Intense Management Needs Task 
Force. This is currently one individual 
from Herkimer-Fulton-Hamilton-
Otsego BOCES, Oneida-Herkimer-
Madison BOCES and Madison-
Oneida BOCES meeting to strategize 
           Continued on Page 5 ...  
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Herkimer BOCES Board of Education updates continued
... continued from Page 4.  
 

how community services can 
collaboratively work with schools in 
our region to improve mental health 
options for our children and families. 
Updates will be provided as the task 
force moves forward.

 Currently space 
options are being 
evaluated within the 
region to determine 
if and how we 
might improve the 
access of students 
with disabilities 
to their general 
education peers 
and curriculum.

Kline report:
On adult 

education, Literacy 
Zone, LPN and high 
school TASC:

 The Workforce 
Investment 
Act (WIA) was 
reauthorized and 
will now be called 
the Workforce 
Innovation and 
Opportunity Act 
(WIOA). This 
will have many 
implications as 
the guidance is 
written and full 
implementation 
occurs. Currently, 
BOCES runs two programs with 
this funding. They were slated to 
be five-year grants and now are 
being reduced to four with a new 
competition being held in 2017.  
Other changes will occur to the One 
Stop and the Workforce Investment 

Board, which may impact us as well.

On early childhood education:

 The prekindergarten registrations 
for fall of 2016 are scheduled for 
March in West Canada Valley, Owen 
D. Young, Dolgeville, Frankfort and 
Herkimer. At the same time, we 

are seeking typical 3-to-5-year-old 
children to attend prekindergarten 
this summer for free. Classes will run 
July 7 to Aug. 10.

On outreach education (Migrant 
Education Tutorial and Support 
Services):

 The METS program continues 
to design new measurable program 
objectives that will guide the 
program in September.

On community outreach:

 Kline recently participated in 
a focus group conducted by the 

Zogby Group 
commissioned by 
the Community 
Foundation of 
Herkimer and 
Oneida Counties. 
The group 
discussed what 
programs already 
exist, what the gaps 
in services are and 
what the biggest 
issues facing the 
county are. While 
a report has not 
been issued, 
transportation 
was one of the 
key things that 
came forward. 
The Foundation 
is hoping to use 
the information to 
guide their funding 
and focus.

Deierlein 
report:

 Deierlein 
reviewed the 
2016-2017 service 
costs. The VP-TECH 

program was discussed and it was 
noted that the more students we 
have the less the tuition costs will 
be. Vivacqua said the recruiting for 
VP-TECH is going well.

        Continued on Page 6 ...  
 

The Herkimer BOCES prekindergarten classes at West Canada Valley 
gave winter a warm welcome during their annual pancake breakfast. The 
students enjoyed hot chocolate, sprinkle pancakes and homemade syrup. 
Pictured from left to right: Corbin Jones, Maxwell Edwards, Jackson Stewart 
and Masyn Huyck. Read this and other stories at www.herkimer-boces.org.

Featured online:
Prekindergarten registration dates scheduled
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Herkimer BOCES Board of Education updates continued
... continued from Page 5.  

Vivacqua report:
 Vivacqua noted that the BOCES 

Annual Meeting is scheduled for 
Thursday, April 7, and that the board 
terms of LaLonde, Robert Maxwell 
and Daniel Voce will end June 30, 
2016.

 Vivacqua 
provided 
information on 
the changes to 
the testing system 
and graduation 
requirements. 
New York State 
Education 
Commissioner 
MaryEllen Elia 
pledges that 
state testing for 
students in grades 
3-8 will have 
fewer questions 
this spring and 
all students 
will be allowed 
additional time if 
they are working 
productively on the 
exams. Vivacqua 
said Elia is making 
superintendents 
and school boards 
responsible for 
making sure 
the changes are 
happening and 
that they are promoting test taking 
because the results remain valuable.

 Vivacqua provided an update 
on the status of the agribusiness 
initiative. At the fall agribusiness 
summit, three outcome statements 
were developed: increase access to 

healthy food, inform ourselves about 
agriculture and emerging trends and 
enhance collaboration with industry. 
Vivacqua said these statements are 
directly related to what BOCES is 
doing through School To Careers and 
partners beyond Herkimer County.

March Meeting
Guest report:

 The board goal on “sustainability 
through long-term planning/strategic 
objective: facilities plan” was 
addressed by a presentation on the 

process of BOCES capital projects. 
Karen Moon, representative from 
Bernard P. Donegan Inc., financial 
consultant, presented information 
on financing a building project 
and provided information on the 
authorization process depending 
on the type of project – addition/

reconstruction 
or new building. 
Intermunicipal 
agreements and 
DASNY bonding 
were explained.

 Vivacqua 
commented that 
many BOCES 
rent properties 
instead of owning 
or building. He 
noted that Herkimer 
BOCES would have 
to layout rental 
costs compared 
to building costs 
before moving 
forward with a 
building project 
proposal.

Board forum:
 Voce 

commented that 
budgetary issues 
are slowly righting 
themselves at 
Herkimer Central 
School District.

 Board member 
Thomas Shypski made positive 
comments on the recent BOCES 
Open House and indicated that the 
Richfield Springs superintendent 
search is progressing well.

        Continued on Page 7 ...  
 

Sean Wren, an eighth-grader from Herkimer Central School District, poses 
with Herkimer BOCES automotive construction instructor Craig Miller while 
visiting his classroom during the annual Herkimer BOCES Open House on 
Wednesday, March 9. To read more about this year’s Open House and view 
a video slideshow, click here.

Featured online:
 Open House introduces students to career paths

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=333001
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Herkimer BOCES Board of Education updates continued
... continued from Page 6.  

 Board member Jack Bono stated 
that Frankfort-Schuyler Central 
School District will be receiving 
bids for its capital 
project the next day. 
He expressed some 
concerns with how 
the bids may come 
in since the approval 
process took longer 
than expected and 
the cost of materials 
has increased.

 LaLonde 
congratulated Sara 
Nicolette, Herkimer 
BOCES nursing 
program coordinator, 
on her recent 
appointment to 
the New York State 
Board of Nursing. He 
also commented on 
the successful Open 
House recently held 
at BOCES.

NYSSBA 
update:

 Miller presented 
board member 
Scott Tranter with 
NYSSBA’s Board 
Achievement Award 
for his participation 
in NYSSBA’s leadership development 
training totaling 75 points. It was 
noted that Miller received the 
Lifetime Achievement Award for 
earning 500 points.

 Miller informed the board that 
he will be attending the National 
School Board Association’s annual 
convention from April 9-11 and will 
not be available to attend the BOCES 

Annual Meeting.

Positive thoughts:
LaLonde presented the following 

positive thoughts:

From recent news articles:

 Building construction students 
build two cat trees to donate to 
Helping Animals Live Organization’s 
eight annual H.A.L.O Chinese 
Auction.

 Jennifer Sabin’s class conducted 
a donation drive for the Herkimer 
County Humane Society and special 

programs students raised $146 
selling dog biscuits they made during 
the culinary part of their class.

 Students from heavy equipment 
operation, outdoor power equipment 

and welding 
classes had the 
opportunity to get 
certified in forklift 
operation by 
Clinton Tractor.

 Sara Nicolette, 
LPN program 
coordinator, has 
been appointed to 
the state Board of 
Nursing for a five-
year term. 

Visual 
communications 
news: 

Seniors Anthony 
Randall [Frankfort-
Schuyler] and 
Myranda Davies 
[West Canada 
Valley] received 
Honorable Mention 
in this year’s NOCTI 
video contest 
from hundreds of 
submitted entries.

Senior Zachery 
Smith [Frankfort-
Schuyler] placed 

first in this year’s SkillsUSA Area II 
pin design contest [his design was 
made into the conference t-shirt and 
pin that all participants received], 
and senior Adiba Ward [Herkimer] 
placed third.

        Continued on Page 8 ...  
 
 

Herkimer BOCES building construction juniors pose with a box they used 
to collect items to donate to a local initiative based out of Poland Central 
School District to provide comfort bags to locals receiving chemotherapy 
and/or radiation therapy. Building construction students also scrapped 
metal for the initiative. To read more, click here.

Featured online:
Students scrap metal to fight cancer

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=332981
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Herkimer BOCES Board of Education updates continued
... continued from Page 7.  

SkillsUSA Area II Regional 
Conference:

The conference was held at SUNY 
Morrisville in February. 41 students 
and five advisors participated. Three 
students participated in the House of 
Delegates while 38 
students competed 
in various 
competitions 
related to BOCES 
skilled and 
technical programs.

The following 
students placed in 
their competitions: 

 Susan Doris 
[Little Falls] 
placed second in 
Commercial Baking; 

 Sierra Graham 
[Frankfort-Schuyler] 
placed third in 
Employment 
Application Process 
Basic; 

 Emily Ward-
Case [Mount 
Markham] placed 
second in the 
Employment 
Application Process 
Basic; 

 Raekwon Willis 
[Central Valley] 
placed first in 
Motorcycle Service Technology; 

 Austin Catlin [Mount Markham] 
placed third in Power Equipment 
Technology; 

 Sade DeLosSantos [Central 
Valley] placed third in Prepared 
Speech; 

 Adam Kessler [Poland] placed 
second in Small Engine Service 
Basic;

  Zachery Squires [Central Valley] 
placed third in Technical Computer 
Applications; 

 Zachery McMahon [Central 

Valley] placed second in Technical 
Computer Applications; 

 33 students and four advisors 
completed their Statesman Award.

FBLA Regional Competition: 

The competition was held in 

January at SUNY Morrisville. The 
following students placed in their 
competitions: 

 Brooke Edstrom [Herkimer]: first 
place in Computer Applications – 
Production, first place in Computer 
Applications – Written and first place 

in Word Processing; 

 David Gotman 
[Herkimer]: first 
place in Computer 
Problem Solving 
and first place 
in Networking 
Concepts; 

 Ryan Sheperd 
[Herkimer]: second 
place in Computer 
Applications – 
Written;

 Zachary 
Runyon [Central 
Valley]: second 
place in Personal 
Finance and third 
place in Business 
Calculations;

 Kevin Chlus 
[West Canada 
Valley]: second 
place in Technology 
Concepts; 

 Brennon White 
[Herkimer]: third 
place in Cyber 
Security; 

 Dale 
Brewer [Herkimer]: third place in 
Entrepreneurship – Individual; 

 Alex Riesel [Dolgeville]: 
fourth place in Entrepreneurship – 
Individual; 

        Continued on Page 9 ...  
 

On Feb. 26, 41 students and five Advisors participated in the SkillsUSA 
Area II Regional Conference held at SUNY Morrisville. Students who placed 
during the event are pictured here. For more on this story, check back 
soon to www.herkimer-boces.org.

Featured online:
Students win awards at SkillsUSA competition
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Herkimer BOCES Board of Education updates continued
... continued from Page 8.  

 Emily LaQuee [Herkimer]: 
fifth place in Entrepreneurship – 
Individual.

Matthews report:
 The CTE advisory group met 

in late February, and one item 
discussed was 
the review of 
our two new 
programs, 
conservation and 
heavy equipment. 
Also discussed 
was the outdoor 
power program, 
which is up for 
re-approval. All 
reviewers were 
pleased with the 
rigor of our CTE 
programs.

 Currently 
interviews for a 
curriculum writer 
for phlebotomy 
are being held. 
We plan to infuse 
that content 
into our health 
science and 
careers program.

 An 
articulation 
agreement with 
SUNY Morrisville 
has been 
secured for heavy 
equipment.

 Another 8:1:1 class at Pathways 
Academy at Remington has been 
opened due to increased district 
requests. Students entered on March 
3.

     Alex McCombie from the 
CiTi BOCES will review/train CSE 
Chairs on the CDOS Solution in 
March. The CDOS Solution is a 
web-based data management tool 
that we use collaboratively with 
our districts that send us students 
with disabilities. This tool allows us 

to comprehensively collect all of 
the data necessary for the CDOS 
Credential. 

 As part of the Intense 
Management Needs Task Force, 
Matthews met with Edward Skudder, 

of Herkimer County Mental Health; 
Timothy Seymour, commissioner of 
the Herkimer County Department of 
Social Services, and Steve Bulger, of 
Kids Oneida, to provide an update 
on the progress of the Intense 
Management Needs Task Force 
and to seek their support as the 

Medicaid Redesign 
of January 2017 
begins. All were very 
supportive of our 
initiatives.

 Also as part 
of the Intense 
Management Needs 
Task Force, Matthews 
visited a classroom 
run by the CiTi BOCES 
and considered a 
day treatment model 
for the education of 
students with intense 
behavioral needs. 
While a day treatment 
model will not be 
approved, the goal for 
visiting this program 
is to identify the 
components of this 
classroom that are 
supporting students 
to be successful and 
to replicate them in 
our region with the 
support of county 
leaders as well as the 
anticipated Medicaid 
Redesign monies. 

Component district CSE chairpersons 
were asked to accompany Matthews 
on this trip.

      Continued on Page 10 ...  
 
 
 

Elisa Livengood, an assistant professor of aquaculture and renewable 
resources at the Morrisville State College School of Agriculture, 
Sustainability, Business and Entrepreneurship, speaks to Herkimer BOCES 
conservation students on March 23 about the aquaculture industry. A full 
story on this is coming soon to www.herkimer-boces.org.

Featured online:
Conservation students learn about aquaculture
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Herkimer BOCES Board of Education updates continued
... continued from Page 9.  

Kline report:
On adult education, Literacy Zone, 

LPN and high school TASC:

 On Feb. 23, Mary Ellen Schroder, 
a registered nurse in the Wound 
Care Center from 
Mohawk Valley 
Health Systems 
presented to LPN 
students. Funding 
for the presenter 
was obtained from 
Herkimer County 
HealthNet.

 Nicolette has 
been appointed to 
a five-year term on 
the New York State 
Board of Nursing. 
She will help 
develop policy and 
recommendations.

On outreach 
education (Migrant 
Education Tutorial 
and Support 
Services):

 The Herkimer 
METS was awarded 
$3,650 from the 
Berkshire-Taconic 
Community 
Foundation. For the 
last few years, the 
foundation has given 
the program money 
to send migrant children from the 
Columbia County area to summer 
camp for a week. This money will 

cover the cost of 25 to 30 children to 
attend camp, providing a wonderful 
opportunity for them.

On community outreach:

 In mid-February, Kline 
participated in a meeting sponsored 
by the Workforce Investment Board. 

The WIB has received a grant to 
help develop pre-apprentice and 
apprenticeship programs. Other 

staff from BOCES will attend in the 
future to see how existing programs 
can be integrated into the American 
Apprenticeship Grant. There will be 
opportunities for both high school 
and adult students.

Deierlein report:
Service request 

forms:

 The 2016-
2017 service 
request forms 
have been 
distributed to the 
superintendents 
and business 
officials of each 
of the component 
school districts. 
The completed 
documents are 
due back to 
BOCES by April 15. 
Once we receive 
the forms, we 
will then be able 
to compare the 
actual committed 
requests to the 
initial service 
requests that the 
proposed budgets 
were based on. 
It is anticipated 
that there will be 
some budgets that 
will require further 
review based 
upon the services 

that the various districts request.
Continued on Page 11 ...  
 

The Herkimer BOCES adult practical nursing program recently recognized 
students in the part-time, evening class, who spend their days working in 
healthcare or caring for individuals. This and other stories about the LPN 
program including Coordinator Sara Nicollette getting named to the state 
Board of Nursing can be found at www.herkimer-boces.org.

Featured online:
Evening class provides access to adult LPN program
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 As with past years, there will 
be some programs that will show 
an increase in demand over the 
projected amounts and there will 
be some areas that will have a 
decrease. Once the service requests 
are returned 
it can be 
determined 
what, if any, 
changes need 
to be made.

Audit RFP:

 The 2015-
2016 audit 
will be the last 
year for the 
audit RFP that 
was awarded 
to West and 
Company. 
An audit 
committee 
meeting was 
held recently 
and members 
reviewed the 
draft request 
for proposal.

 The board 
received the 
March 9, 
2016, Audit 
Committee 
meeting 
minutes.

Comptroller’s 
audit:

 The New York Office of the State 
Comptroller started its audit of the 
Herkimer-Fulton-Hamilton BOCES 
on Feb. 18. The state comptroller 
conducts these audits on a cyclical 

basis. Herkimer BOCES had its last 
comptroller’s audit in 2008.

 The auditors have completed a 
review of the financial statements 
and are currently working on an 
audit of the BOCES treatment of 
the Employee Retirement System 

(ERS), the Information Technology 
Department and are reviewing 
internal controls. The internal control 
review will dictate what areas they 
may choose to review in greater 
depth.

 Deierlein reported that there are 

no issues being found. The auditors 
will be determining which area they 
will focus on for risk assessment. 
They are currently looking at 
accounts payable and cash receipts.

Hedges report:
Report by Herkimer BOCES 

Assistant 
Superintendent 
for Instruction 
Laurie Hedges:

 
Instructional 
staff has 
received a 
survey on 
the training/
education 
they have had 
in reading 
instruction. 
This is the 
first formal 
step regarding 
the Board of 
Education goal 
of improving 
the outcomes 
of our students 
by improving 
their reading 
skills.

 Bill 
Daggett, 
chairman and 
founder of the 
International 
Center for 

Leadership in Education, will be 
visiting our region on April 22 for the 
Superintendent’s Conference Day. 

      Continued on Page 12 ...  
 
 
 

Bill Daggett, chairman and founder of the International Center for 
Leadership in Education, presents “Addressing Today’s Challenges within 
the Context of Emerging Trends” on Oct. 15, 2014, at Herkimer College. 
Daggett will visit again on April 22 during this year’s Superintendent’s 
Conference Day. To read the story about his previous visit, click here.

Featured online:
Holiday event brings together senior citizens, students

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=318965


April 2016
Page 12

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/mvivacqua

Herkimer BOCES Board of Education updates continued
... continued from Page 11.  
 
 

 The office of instructional support 
has a new secretary. Her name is 
Markie Scott, and she has hit the 
ground running. She comes to us 
from Fisher Elementary.

 Hedges and Matthews are 
working to put together an integrated 
special education committee 
comprised of representatives from 
all of the component districts. Work 
will include designing a plan for 
teacher support and professional 
development as classrooms move 
back to districts.

 Reading initiative report: 
Hedges provided a presentation on 
the status of the reading initiative 
in response to the board goal: 
“graduation rates and strategic 
objective: reading instruction (an 
effort to improve the outcomes of 
our students by improving their 
reading skills).” Hedges said a 
reading program review is being 
conducted, and the faculty has 

completed a reading instruction 
survey. Administrators have visited 
classrooms to see how students are 
engaging with text, a reading referral 
process has been implemented and 
an analytical review on what reading 
assessments are being used is 
being done. It is expected this entire 
process will take the remainder of 
this school year and part of next year 
to complete. 

 In response to Tharp’s inquiry 
about a region-wide reading 
initiative, Vivacqua stated that the 
Curriculum Assessment Council has 
also been working on the reading 
initiative with its primary focus on 
district achievement.

Vivacqua report:
 Vivacqua gave a reminder 

that the BOCES Annual Meeting is 
scheduled for Thursday, April 7, and 
that the BOCES has three vacancies 
on the board.

 Central Business Office cost 
report: Vivacqua presented a cost 

report on the central business office 
CoSer. He began by stating that there 
were two districts when the CoSer 
was created and currently there are 
five participating districts. Vivacqua 
said it takes half the BOCES staff 
to complete the business office 
functions compared to the standard 
of district staffing. It was noted that 
if a district uses a different method, 
such as a private vendor, it may 
be cheaper, but the difference is 
doing the job with private employees 
compared to public employees 
and that state aid comes into play 
as well. It was noted that smaller 
schools have an issue with the 
segregation of duties.

 Albany update: Vivacqua stated 
that each legislative budget proposal 
contains the elimination of the Gap 
Elimination Adjustment. He noted 
that the elimination of the GEA does 
not help most of our component 
districts. He said that foundation aid 
would benefit our districts more.

We hope to see you at the 2016 Herkimer BOCES Annual Meeting 
at 6 p.m. this Thursday, April 7, at 352 Gros Blvd. in Herkimer!
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