
You’re invited to the Board Forum at Herkimer BOCES Thursday, Oct. 1

September 2015
Page 1

www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/mvivacqua

Plus other updates from the Herkimer-Fulton-Hamilton-Otsego BOCES Board of Education from this school year

We’re inviting you – all members 
of Herkimer-Fulton-Hamilton-Otsego 
BOCES component district school 
boards and district 
administrators – to 
attend the Board Forum 
from 6:30-8 p.m. this 
Thursday, Oct. 1, at the 
Herkimer BOCES William 
E. Busacker Complex in 
East Herkimer.

SUNY Polytechnic 
Institute Chief Operating 
Officer Robert Geer will 
be the guest speaker 
for the event. Geer, who 
is also a professor of 
nanoscale science and 
has worked with many 
high school students to 
help them develop skills 
to continue with their 
educational goals, will present on the 
topic of Nano Utica for about the first 
half hour of the event.

Following Geer’s presentation, 
there will be 
a half-hour 
roundtable 
discussion 
in groups 
mixed with 
people from 
various school 
districts. 
The last 30 
minutes 
will be for 
debriefing 
sessions with 
each district’s 
Board of Education.

A follow-up event has been 
scheduled for 6:30-8 p.m. on 

Wednesday, Nov. 4, at Herkimer 
BOCES. The superintendents – 
using feedback from school board 

members about the 
first Board Forum – 
will plan the content 
of the second Board 
Forum, including any 
ongoing activities for 
later in the year.

These events are 
part of the Herkimer 
BOCES Board of 
Education’s strategic 
objective on the 
school-to-careers 
pipeline and are an 
opportunity for the 
10 school boards to 
come together for the 
purpose of planning 
collaboratively to 

increase opportunities for students.

Given the recent announcements 
involving the Computer Chip 
Commercialization Center (Quad C) 

and the 
first chip 
fabrication 
plant to 
locate 
at the 
Marcy site, 
there is a 
renewed 
sense of 
urgency 
about 
preparing 
our 
students 

to compete for jobs that will likely 
result directly from Nano Utica or 
from spin-off companies. The goal 

is to provide a chance for board 
members to learn about the jobs 
that are coming (and those already 
here) as well as identify and plan 
areas in which collaborative work 
could improve the chance for our 
own citizens to benefit from these 
new jobs.

The Mid-Level Skills Gap Forum 
from April and the report generated 
from the event’s facilitated 
discussions with local educators 
served as a launching point for 
these efforts. The follow-up Skills 
Gap Summit originally scheduled for 
Thursday, Oct. 8, at Herkimer College 
had to be postponed and will be 
rescheduled for sometime this spring 
and will also build upon the goal of 
these forums.

We hope to see you at 6:30 p.m. 
this Thursday for the first Board 
Forum at Herkimer BOCES.

 The following are highlights from 
the Herkimer BOCES July, August and 
September 2015 board meetings:

July Meeting
Election of board officers:

 BOCES Board of Education 
members elected Daniel LaLonde 
to his third consecutive one-year 
term as board president during 
the board’s annual reorganization 
meeting. Thomas Shypski was 
elected vice-president. Also during 
the meeting, re-elected board 
members Shypski and William 
Dodge, as well as new board 
member Jack Bono, were sworn in.

Continued on Page 2 ... 
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Herkimer BOCES Board of Education updates continued
 
... continued 
from Page 1. 

2015-
2016 board 
calendar:

The Herkimer 
BOCES Board 
of Education 
set its calendar 
of meetings 
and the Annual 
Meeting (with 
meetings taking 
place starting 
at 5:30 p.m.). 
The following is 
the schedule of 
meetings that 
haven’t taken 
place yet:

 Nov. 5

 Dec. 10

 Jan. 14

 Feb. 11

 March 10

 April 7 (the 
Annual Meeting)

 April 21

 May 19

 June 16

 July 7

Positive thoughts:
 33 students in the first class of 

VP-TECH were individually recognized 
at a convocation ceremony on  
June 11.

 CTE completion ceremony held 
on June 16 with former CTE students 
Michael and Mary Kraeger serving as 
the evening’s keynote speakers.

 BOCES adult education students 
receive praise for their perseverance 
during the adult literacy graduation 
held on June 17. 

Matthews report:
Herkimer BOCES Director of 

Academic Services Roberta 
Matthews on the board goal that 
“graduation rates in the supervisory 
will improve both through expansion 
of opportunities in BOCES-operated 
programs and instructional 
improvement as a result of 
professional development activities 
with component schools”:

 CTE: There were 45 CTE 
students who earned College Now 
credit this school year, which is a 
dramatic increase over last year’s 
number of seven students. Credit 
was earned in the following courses: 
contemporary math, statistics, 
digital applications and College Now 
writing. In addition to this, 93 college 
credits were earned by seniors in 
the Information Technology Academy 
program and 132 credits by ITA 
juniors.

Continued on Page 3 ... 

The Valley Pathways in Technology Early College High 
School (VP-TECH) officially launched at the start of 
this school year. Students stepped into exciting new 
classrooms with 3-D printers, laptops, large-screen 
monitors and walls that they can write on.

Visit www.herkimer-boces.org to read about the start 
of VP-TECH, including comments from the teachers and 
students. To read the story online, click here.

Featured online:
VP-TECH begins

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=328844


... continued from Page 2. 

 Special education: Eight 
students graduated this past June. 
Two of them graduated with a 
Regents Diploma.

 Special education: A teacher 
from the autism program will be 
attending the full week TIM Academy 
training.

 Special education: A middle-
school model will be replicated at 
Herkimer Elementary for students in 
the fifth and sixth grade adjustment 
classes. Students will be explicitly 
taught to transition to classes and 
manage materials in an effort to 
provide the support necessary 
to return to their districts, when 
appropriate.

Matthews on the board goal that 
“the college and career pipeline will 
be enhanced through alignment 
of programs for all learners to 
regional economic development 
and preparation for post-secondary 
education”: 

 CTE: Health science careers 
seniors earned a 100 percent CNA 
certification rate; 190 CTE seniors 
completed their two-year program 
successfully; 110 CTE seniors earned 
a technical endorsement on their 
Regents Diploma.

 Pathways Academy: For next 
school year, Pathways will be adding 
five new electives to their schedule. 

Aug. 20 Meeting
Old business:

 2015-16 Agenda 
Planner/Goals and Strategic 
Objectives: 

District Superintendent Mark 
Vivacqua reviewed the BOCES Annual 

Board Agenda Planner/
Goals and Strategic 
Objectives. Goals include 
1) Sustainability through 
long-term planning 
2) College and career 
pipeline 3) graduation 
rates. 

Strategic objectives 
under sustainability are 
fiscal plan, facilities plan 
and staff recruitment 
and retention.

Strategic objectives 
under college and career 
pipeline are 21st century 
skills and component 
board forums and 
expansion of School to 
Careers. 

The objective under 
graduation rates 
is diagnosis and 
remediation of reading 
difficulty. 

Vivacqua stated this document 
would help to stay focused 
throughout the school year. 

 Board Forum: The intent 
of the regional board forums was 
discussed. It will be a place to hold 
proactive planning for real change 
to business as usual. The board 
decided to hold the component 
board forums on Thursday, Oct. 1 and 
Wednesday, Nov. 4. Vivacqua noted 
that he would meet with a committee 
of superintendents to develop the 
format of the forums.

Positive thoughts:
 BOCES students go camping 

inside the classroom as part of one 
of the “summer is fun” themes.

 BOCES staff and students from 

the Pathways Academy at Remington 
contribute to the KEYS Program, 
which provides access to music for 
children who are battling cancer.

 More than 50 LPN graduates 
took the stage for the 51st 
Commencement and Pledge 
Ceremony on July 1.

 40 students earned their 
diplomas during the 2014-2015 
school year through the adult 
education programs – taking either 
the path of the National External 
Diplomas program or the high school 
equivalency test called the Test 
Assessing Secondary Completion 
(TASC). 

Continued on Page 4 ... 
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Herkimer BOCES Board of Education updates continued

Herkimer BOCES special programs summer 
school students went camping in the classroom as 
part of the summer-long “summer is fun” theme. 
To view this and many other stories from over the 
summer and the start of the school year, visit  
www.herkimer-boces.org.

Featured online:
Camping in the classroom

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=328100
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Herkimer BOCES Board of Education updates continued
... continued from Page 3.

Matthews report:
Matthews on the board goal that 

“graduation rates in the supervisory 
will improve both through expansion 
of opportunities in BOCES-operated 
programs and instructional 
improvement as a result of 
professional development activities 
with component schools”:

 CTE: The Herkimer BOCES 
Perkins report card data indicates 
that 84.38 percent of our total CTE 
population was successful in their 
ELA Regents, but when the data is 
disaggregated, only 52.38 percent of 
our students with disabilities (SWD) 
were successful on this Regents. In 
math, 85.09 percent of CTE students 
passed their math Regents, and 
only 52.38 percent of SWD passed. 
Additionally, 75 percent of our CTE 
students were successful in their 
technical assessment. When the data 
is disaggregated, females achieved 
at 60 percent and SWD at 53.85 
percent on the technical assessment. 
What this data tells us is that while 
our overall data is good, we need to 
have a laser focus on a couple of our 
sub-populations. 

Given this information, CTE 
Principal Kathy Fox has revamped 
our CTE Learning Lab. Students 
will be scheduled with academic 
teachers for the purpose of review 
and re-teaching of challenging 
material. We will be closely 
monitoring the Learning Lab and 
student progress throughout the 
school year. In addition, our special 
education teacher will be assigned 
to programs throughout the week 
that support SWD. We are confident 
that these initiatives along with 

continued professional development 
will positively impact student 
achievement overall and specifically 
with the sub-populations identified. 

 CTE - Information 
Technology Academy: Our 
Information Technology 
Academy program will 
be housed at Herkimer 
College beginning this 
school year. It is our 
intention to highlight the 
fact that this program 
offers the potential for 
28 College Now credits 
at no cost to the student 
or to the student’s 
family at this time. Being 
located at the college 
allows for increased 
collaboration between 
the high school and 
college programs.

 Special 
education: Special 
education classes will 
be relocating to Poland 
Central School, and one 
additional class will 
be going to Herkimer 
Elementary School. 
The ability to be in an 
elementary school with 
access to grade-level peers and 
curriculum is not only a wonderful 
opportunity for our students; it is a 
requirement that we are very pleased 
to offer to our students.

 Pathways Academy: We are 
meeting with integrated planning 
representatives from Herkimer 
County in an effort to provide greater 
support to our students and families 
at Pathways. At this time, we are 
planning for an increased presence 

by probation and mental health. 
Pathways Academy Principals Kim 
Conley and Jon Bryant will also be 
invited to the Single Point of Access 
(SPOA) meetings that involve many 
of their students and families.

Health and Safety Office:
 Vivacqua provided an update on 

the Health and Safety Office. It is up 
and running with Adam Hutchinson 
on board. Positive feedback has 
been received thus far with the 
service. Delaware-Chenango-
Madison-Otsego BOCES will be 
assisting with some of the required 
inspections until our staff is certified.

Continued on Page 5 ... 

Adam Hutchinson, pictured here, is the 
coordinator of the new Herkimer BOCES Health and 
Safety Service, which is doing work for Herkimer 
BOCES and all 10 component school districts.

To read all about the service, click here or visit 
www.herkimer-boces.org.

Featured online:
Health and Safety Office

http://herkimerboces.schoolfusion.us/modules/cms/pages.phtml?pageid=329323
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Herkimer BOCES Board of Education updates continued
... continued from Page 4. 

September Meeting
Old business:

 2015-16 Agenda 
Planner/Goals and Strategic 
Objectives: The board adopted 
the 2015-2016 Agenda Planner/
Goals and Strategic Objectives that 
were presented at the August Board 
Meeting.

Positive thoughts:
 The first group of VP-TECH 

students participated in a team 
building activity during the summer 
bridge program at Herkimer College, 
which helped them get to know each 
other and get used to working in 
teams.

Kline report:
Director of Adult, Early Childhood 

and Outreach Education Mary Kline 
on adult education, Literacy Zone, 
LPN and high school TASC:

 The LPN program began on Aug. 
17 with a six-day orientation session 
for the 90 new students. 

 The Literacy Zone staff 
represented the Herkimer BOCES 
adult literacy programs at Family Fun 
Day on Aug. 14, which was held at 
Myers Park in Herkimer. Books and 
activities for children were shared, as 
well as program information.

Kline on early childhood 
education:

 This year, the half-day integrated 
class will be located at Barringer 
Road Elementary. It was previously 
located at Fisher Elementary School. 

 Preschool test information was 
entered into the COMET program as 
part of the RECAP project with the 

Children’s Institute of Rochester. 
Dolgeville Central School District 
participated as well. The project was 
refunded this year with the support 
of the Community Foundation of 
Oneida and Herkimer Counties. 
Mohawk Valley Community Action 
Agency Head Start programs will be 
participating this year as well.

 The integrated preschool 
classrooms are full. If additional 
referrals are received an additional 
site may be needed. 

Kline on outreach education 
(migrant education tutorial and 
support services):

 The summer was a very busy 
time for the students in the Mohawk 
Regional Migrant Education Program.  
Two students attended Project Close 
Up in Washington, D.C., one attended 
the National Hispanic Institute at 
the University of Rochester and two 
more attended a four-day career 
institute. Through the generosity 
of the Community Foundation of 
the Berkshire-Taconic, 20 students 
attended various overnight camps.

 Four regional family events were 
held this summer with a program on 
birds of prey. 

 125 students participated in 
a math program, and most were 
able to increase their scores on the 
posttests. 

 Two three-day intensive 
workshops for students were offered 
in two areas with preparation 
for global history focusing on 
vocabulary, test taking strategies and 
utilizing the local community for field 
trips to historical sites.

Kline on community outreach:

 Many agencies are now working 

to provide backpacks and school 
supplies to help fill the ever-
increasing supply lists. We were 
fortunate to receive donations from 
Uncle Frank’s project, which is led by 
Ray Lenarcic. We received a donation 
of backpacks and school supplies 
from the United Way, and they were 
given to children throughout our 
METS area.

 Planning is underway with a 
collaborative team from the county 
DSS, Youth Bureau and Catholic 
Charities to offer a conference on 
Safe Harbor, which is scheduled for 
Oct. 23 at BOCES for school and 
agency staff.

Other administrative 
reports:

 Matthews provided a general 
overview of programs. She also said 
that SUNY Polytechnic Institute Chief 
Operating Officer Robert Geer will 
be the guest speaker at the regional 
Board Forum on Oct. 1.

 Fox stated that 500 students are 
enrolled in the CTE programs this fall 
and that the Information Technology 
Academy is located at Herkimer 
College. Students will receive college 
credit.

 Fox also said the split of the 
natural resource management 
program into conservation and heavy 
equipment operation is going well, 
and students are excited. 

 Conley, the special education 
principal of Pathways Academy, said 
there has been many new staff hired 
at Pathways Academy. There are 
132 students currently enrolled at 
Pathways. 

Continued on Page 6 ... 
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Herkimer BOCES Board of Education updates continued
... continued from Page 5. 

 Bryant, the general education 
principal of Pathways Academy, 
stated that classrooms at Pathways 
are self-contained and that staff 
moves from classroom to classroom. 
Organization binders are being 

utilized, and students are well-versed 
on the entrance procedures in place. 

 VP-TECH Principal Brittany 
DerCola stated that there are 33 
students enrolled in VP-TECH and 
that both students and the new staff 
are excited about the school year. 

 Executive Director of Business 
and Finance Mark Deierlein stated 
that the audit report is expected to 
be presented at the Oct. 1 board 
meeting and that the safety service 
is off to a good start.

Don’t forget: All component district school 
board members and district administrators, 
please join us for the regional Board Forum 
from 6:30-8 p.m. this Thursday, Oct. 1, at the 
Herkimer BOCES WEB Complex in Herkimer.


