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Plus other updates from the Herkimer-Fulton-Hamilton-Otsego BOCES Board of Education

We want to hear from you.

Members of the Herkimer-Fulton-Hamilton-
Otsego BOCES Board of Education agreed 
during their Sept. 12 meeting to create a survey 
asking for input from component school boards.

BOCES Board President Daniel LaLonde 
presented three potential questions for the 
survey:

1. What can we do better at BOCES to help 
your district?

2. What new programs would you like to see 
at BOCES?

3. Please comment on the quality of 
communications from and with BOCES.

The board consented to go forward with the 
survey using LaLonde’s questions.

This survey - for component district school 
board members only - is now available online 
through Survey Monkey. 

The link to the survey is: 
www.surveymonkey.com/s/Q7QZVXS 

Remington Educational Complex 
This school year marked the start of Herkimer 

BOCES using the former Remington Elementary 
School for its new Remington Educational 
Complex. 

When the Ilion and Mohawk school districts 
merged this year, the Remington Elementary 
School was no longer needed by the new 
district. The merger study, however, noted 
that the building would become available 
for Herkimer BOCES, and that idea has now 
become a reality.

The Herkimer BOCES Board of Education 
agreed to rent the building from Central Valley 
and run programs there for middle-school and 
high-school students, as well as adults.

The complex will save resources by housing 
BOCES programs that previously were run out 
of four separate locations. This has decreased 
the BOCES rental budget by more than $5,000 

compared to the previous 
school year.

Herkimer BOCES is 
launching a new program 
at the complex called the 
Pathways Academy at 
Remington. The program 
is a merger of the BOCES 
Regional Learning 
Academy and the BOCES 
adjustment program. It 
will be more project-driven 
with career and technical 
education infused into it.

The program is for 
students who have 
had a difficult time in 
a traditional school 
structure but have the 
ability to – and should – 
get a high-school diploma.

BOCES officials are 
expecting 80-100 
students to initially be 
enrolled in the program 
this year. School district officials refer students 
to the academy.

Students in seventh grade to 10th grade 
will receive the career and technical education 
portion of their education right at the Pathways 
Academy.

Juniors and seniors in the Pathways Academy 
will spend half of their school day in East 
Herkimer at the William E. Busacker Complex, 
which will continue as the primary Herkimer 
BOCES career and technical education center. 

Some offices also will be relocated to the WEB 
Complex under the new arrangement.

In addition to the Pathways Academy, the 
Herkimer BOCES school and career readiness 
program is now located in the Remington 
Educational Complex. That includes adult 
education, school-aged and adult GED 
programs, the Literacy Zone and offices for the 
pre-school and migrant programs.

Featured online: Remington Educational Complex

Much more information about the Remington Educational Complex and 
Pathways Academy at Remington can be found online in the current featured 
stories on www.herkimer-boces.org.
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During the summer, BOCES District Superintendent Mark Vivacqua presented the new BOCES organizational chart to the Board of Education:

Herkimer BOCES 
District Superintendent 
Mark Vivacqua has been 
visiting with component 
district school boards to 
present about “college 
and career readiness 
pathways.” He already 
met with Dolgeville, 
Owen D. Young, Frankfort-

Schulyer and Richfield 
Springs. 

Vivacqua is scheduled 
to meet with the other 
boards at the following 
times:

•	 Oct. 9: Little Falls at 
7 p.m.

•	 Oct. 15: West 
Canada Valley at 7 
p.m.

•	 Oct. 22: Mount 
Markham at 7 p.m.

•	 Oct. 23: Herkimer at 
6 p.m.

•	 Nov. 12: Central 
Valley at 7 p.m.

District superintendent schedules meetings with component school boards to discuss “college and career readiness”



www.herkimer-boces.org

www.facebook.com/herkimerboces

www.twitter.com/herkimerboces

www.twitter.com/mvivacqua

Also at the Sept. 12 BOCES Board of Education meeting ...
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Herkimer BOCES board members and 
administrators provided many updates 
during the Sept. 12 board meeting. Some 
of the news is highlighted below:

Roberta Matthews, director of 
academic services:
•	 In honor of National Manufacturing 

Day on Oct. 4, 2013, Herkimer 
BOCES arranged for selected 
students to visit Indium Corp. or 
another manufacturing site to 
view potential careers in advanced 
manufacturing; speakers from 
manufacturing companies to 
visit classes; and teachers and 
staff to spend time in advanced 
manufacturing sites to learn more 
about manufacturing and the 
requirements for employment.

•	 Beginning this school year, students 
with disabilities will be able to 
earn a credential recognizing their 
preparation and skills for work 
readiness. BOCES administrators - 
with input from CSE chairpersons 
and principals - will be working to 
develop what this looks like at our 
BOCES.

Laurie Hedges, assistant 
superintendent for instruction: 
•	 New certified personnel attended 

the first phase of new employee 
orientation on Aug. 28, and new 
teachers and therapists were 
assigned mentors. On opening day, 
Hedges updated instructional staff 
on changes to the 2013-14 APPR, 
and she will attend faculy meetings 
during the next couple months to 
support the process.

•	 The instructional support services 
team will assist schools in the 
BOCES supervisory with writing and 
implementing local assistance plans 
and quality improvement plans.

Mark Deierlein, executive 
director of business and finance: 
•	 Phase IV of the construction project 

is almost complete.

•	 Due to Herkimer Central School 
District joining the BOCES Central 
Business Office, staffing duties 
have been reassigned. A new staff 
member is being trained by the 
Regional Information Center in 
the area of Medicaid billing, and 
additional clerical staff are working 
on bringing the billing process up to 
date.

•	 BOCES has received State Education 
Department approval for three 
new CoSers: Shared Facilities 
Director CoSer, Spanish Itinerant 
Teacher CoSer and Itinerant Driver 
Education CoSer.

Mark Vivacqua, district 
superintendent: 
•	 Vivacqua presented his 2013-14 

goals, which are broken down to 
align with the board’s goals. He 
discussed activities planned to 
accomplish the goals, and the board 
accepted the goals.

•	 Items in need of attention include 
the long-term implication of losing 
Oppenheim-Ephratah, long-term 
lease agreements with components 
for elementary programs for 
students with disabilities and a 
more organized feedback loop with a 
concentration on CTE and emerging 
technology.

•	 A CTE Advisory Council will 
be established with the board 
appointing a chairperson.

•	 To address graduation rates, BOCES 
will provide regional leadership. The 
Network Team will provide high-
quality training and monitor the 
process through frequent site visits. 

•	 Vivacqua suggested the BOCES 
Board of Education consider a new 
configuration for the board. This 
would require approval by the state 
education commissioner.

William Miller, BOCES board 
member/NYSSBA Area 5 director:
•	 Miller stated that the New York 

State School Boards Association  
Board of Directors recently 
set its goals, entered into an 
endorsement agreement with U.S. 
Communities and will work with 
other municipalities and educational 
associations to form a statewide 
purchasing alliance. He suggested 
BOCES look into the program for its 
purchasing needs.

•	 Miller, who is also running for 
second vice president of NYSSBA’s 
Board of Directors, reported that 
legislative work has been a NYSSBA 
priority.

BOCES board schedules meetings

Herkimer BOCES Board of Education 
members also established their meeting 
schedule for the 2013-14 school year

Meetings will start at 5:30 p.m. on the 
following Thursdays at the WEB Complex at 
352 Gros Blvd. in Herkimer: Oct. 10, Nov. 
21, Dec. 12, Jan. 9, Feb. 13, March 13, 
April 24, May 15, June 19 and July 10

The Annual Meeting will take place 
on April 3, and the special meeting of 
component districts to vote on the BOCES 
administrative budget will be April 23.


