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Featured online: RLA Ambassadors

Regional Learning Academy students Dean Davis, from Richfield Springs, and 
Sylvia Miller, Ethan Smith and Steven Holliday, from Mount Markham, became 
the first members of the RLA Ambassadors group. The RLA Ambassadors 
conduct monthly projects to benefit the community and act as role models to 
their classmates. For this and other stories, visit www.herkimer-boces.org.

Capital Project Update 
Executive Director of Business Operations 

Mark Deierlein gave us the news that the Capital 
Project is nearing completion. Two contractors 
have closed out their contracts, and the others 
are almost there.

It is anticipated that the DASNY Bond funding 
will be under-spent by about $121,000. There 
also is about $500,000 in reserves available 
to add to the under-spent DASNY funds to 
complete additional work that is identified. 

The administration and King + King Architects 
will determine recommendations for additional 
work and present them during the February 
board meeting.

District Superintendent Update  
District Superintendent Mark Vivacqua 

provided his thoughts on education initiatives 
highlighted in Gov. Andrew Cuomo’s 2013 State 
of the State Address:

Many of the governor’s educational proposals 
are based on competitive grants. BOCES is 
ready to assist districts with grant applications 
and will be actively involved right from the start.  
Mr. Vivacqua, however, also is concerned that 
competitive grants will drive funding from the 
foundation formula - ultimately hurting low-
wealth school districts.

The governor proposed that pre-kindergarten 
be expanded to full-day. Funding for this through 
the Early Learning Grant will start with the 
highest-need communities.

Cuomo also proposed expanding innovative 
ways to make students college and career ready. 
Funding for this will be available through Early 
College High School Challenge Grants.

The governor also expressed a goal of 
continuing to find efficiencies through shared 
services, regionalization and consolidation 
for schools with enrollments of less than 
2,000 students. Mr. Vivacqua pointed out 
that districts in this region already spend less 
administratively per pupil than many schools 
across the state with more than 2,000 students.

Administrative  
Budget Review 

The overall 
administrative budget 
is being held to a less 
than 2 percent increase 
for the next school year, 
according to Mr. Deierlein.

The loss, however, of 
the Oppenheim-Ephratah 
Central School District 
to another BOCES due 
to the merger with St. 
Johnsville will result in 
each district paying a 
greater proportion of the 
administrative and capital 
budgets.

Mr. Vivacqua said he 
and the superintendents 
met with state Sen. James 
Seward, who is willing 
to support legislation 
to provide transition 
aid for our districts due 
to the loss of Oppenheim-Ephratah. The New 
York State Council of School Superintendents’ 
governmental relations attorney is working 
with BOCES to advance legislation that would 
accomplish this task.

Mr. Vivacqua also met with state 
Assemblyman Anthony Brindisi, who was 
receptive to supporting our districts, 
and a meeting has been scheduled with 
Assemblywoman Claudia Tenney.

Capital Budget Review  
BOCES administration is looking into 

addressing space needs by leasing space at 
the Remington Elementary School, which Ilion 
Central School District plans to close at the end 
of the school year.  

Also, the capital budget will be less impacted 
than the administrative budget by the loss of 
Oppenheim-Ephratah Central School District. 
 

Preliminary Program Budget Review
Employer contribution costs are increasing 

for TRS, ERS and health insurance - causing an 
increase in the program budgets. 

Many of the program budgets, however, are 
limited to a 2 percent increase.

Regional APPR Progress
Assistant Superintendent Laurie Hedges 

reported that the BOCES APPR plan received 
State Education Department approval. Ten of 
the 12 component districts have been approved 
- with Ilion and Mohawk pending.

Ten assessments will be regionally scored 
at BOCES, along with January Regents, as 
mandated by the new Regents initiatives.

Ms. Hedges and Coordinator of Instructional 
Support Services Sarah Indermill have been 
providing assistance to the component districts 
with Common Core and APPR.

Board of Education President W. Lee Bynon provides updates from the board meeting on Jan. 10, 2013


