
 

 

 

 
President LaLonde called the meeting to order at 5:30pm and requested everyone rise to recite the Pledge 
of Allegiance.  
 

APPROVAL OF AGENDA 
Mr. Shypski moved and Mr. Miller seconded a motion to accept the agenda as presented. All voted in favor; 
motion carried 7:0. 
 

SKILLSUSA PRESENTATION 
SkillsUSA students and advisors presented curriculum information on SkillsUSA and the recent regional 
competition held at SUNY Morrisville. Student competitors, Briana McAfee, Dolgeville student, and Jordyn 
Brelinsky, West Canada Valley student, placed 3rd in Employment Application Process-Basic and 2nd in 
Cosmetology Jr., respectively. Students shared their thoughts on the value of the organization.  
  
Mrs. Fischer and Ms. Jacquays-Alberts shared video clips relating to SkillsUSA. It is a worldwide organization 
that prepares students for leadership and the world of employment. SkillsUSA is designed and run by 
Career and Technical Education students and is career orientated. President LaLonde suggested the 
SkillsUSA Framework video clip be shown at the upcoming BOCES Annual Meeting on April 4 along with 
highlighting the regional competition award recipients. The state competition will be held in April at the 
Syracuse Fairgrounds. Board members were invited to attend the competition on April 25.  
 

ROUTINE BUSINESS 
Approval of Minutes   
Mr. Loiacono moved and Mrs. Szarek seconded a motion to approve the January 17, 2019, regular meeting 
minutes as presented. All voted in favor; motion carried 7:0.  
 
Contract & Budget Adjustment – Billing No. 6 
Mr. Loiacono moved and Mrs. Szarek seconded a motion to approve the Contract and Budget Adjustment: 
Billing No. 6 – $278,513.43, as presented. All voted in favor; motion carried 7:0. 
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Treasurer’s Report 
Mr. Loiacono moved and Mrs. Szarek seconded a motion to approve the Treasurer’s Report for October 
2018, as presented. All voted in favor; motion carried 7:0.   
 

BOARD FORUM  
During Board forum, Mr. Shypski discussed the movement for an upstate rural lobbying coalition; he noted 
that he was impressed with the recent NYSSBA sponsored Capital Conference; he distributed a list of local 
legislators and their contact information, along with legislative talking points he received from the Capital 
Conference. He shared that Assemblyman Brian Miller has requested that the School Boards Institute 
Legislative Committee meet with him four times per year. Mr. Clements made positive comments on the 
new format of the SBI Legislative Forum recently held and the new BOCES tagline “Creating Opportunities 
for Growth”. He inquired how the recent Mount Markham Board-to-Board conversation went and stated 
he looks forward to Mrs. Sherwood’s budget presentation to the Frankfort-Schuyler Board on February 28.  
 
Positive feedback was given on the Board-2-Board newsletter. Noting the format of the newsletter and the 
information provided.  
 
President LaLonde noted that the BOCES budget presentation to the Central Valley Board went well and 
stated the Central Valley construction project is on target and Jarvis Middle School is expected to reopen 
September 2020. He concluded by recognizing the wrestling team for its accomplishments, the Lego robotic 
team for its achievements and stated that Mount Markham students will be joining the Central Valley 
lacrosse team again this year.  
 
Mr. Miller was presented with the School Boards Institute Certificate of Achievement in recognition of 90+ 
hours of school board training.  
 
NYSSBA Update  
Mr. Miller reported on the recent lobbying efforts he has attended through the National School Boards 
Association and the New York State School Boards Association. He noted shortfalls in the area of education 
in the proposed Governor’s budget.  

NEW BUSINESS  
 
Positive Thoughts 
Newspaper articles: The 2019-2020 BOCES administrative budget includes a slight increase while keeping 
programs strong for students. Pathways Academy collected more than 500 non-perishable food items to 
donate to local veterans through the Feed our Vets organization; VP-TECH students toured Indium 
Corporation facilities in the Utica Business Park and learned about career options; VP-TECH students 
participated in various other workshops, received visits from local professionals and toured businesses in 
the region. According to VP-TECH business teacher Andrew Carpenter, this gets the students thinking about 
what steps they would need to take to work in these jobs and find out more about what they are interested 
in; Senior Deputy Commissioner of Education, Jhone Ebert attended an Education Leadership Mohawk 
Valley (ELMV) meeting held at Herkimer BOCES. Various programs created displays for guests to view, while 
having food prepared by students in the culinary arts program prior to the ELMV meeting. 
 
Thank you note from the Mount Markham Board of Education to the BOCES board members that 
participated in the recent Board-to-Board conversation.  
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ADMINISTRATIVE REPORTS & RECOMMENDATIONS  
Director of Special and Alternative Education, Roberta Matthews  
Extended School Year (ESY) Program 
 
Mrs. Matthews provided a report on the Extended School Year Program. She stated that each summer 
BOCES operates an Extended School Year program for qualifying students with disabilities in the special 
education programs as well as the component districts’ special education programs. Students become 
eligible for the program through their district’s CSE process and are eligible because of their disabilities.  
 
CSE Chairs are provided the data necessary to make an informed decision on ESY. BOCES teachers complete 
a regression chart, which identifies both the skills in danger of regressing and the approximate amount of 
time over which regression begins.  It then identifies the amount of time needed to regain the skill and the 
teaching strategies that are most helpful in the re-teaching.  
 
In recognizing the region’s commitment to improving literacy and the fact that the majority of students 
with disabilities have some type of disability that adversely affects their ability to access literacy at their 
grade level, Reading for Information has been identified as the common thread through which teachers will 
plan their lessons this summer.  
 
In identifying the focus for this Extended School Year as being reading for information, the teachers will be 
given a framework to develop their lesson plans and a clear focus to the work this summer. Our most 
vulnerable learners will be provided additional opportunities to maintain their skill level within the context 
of a valuable literacy component.  
 
Director of Technical Programs & Instructional Support Services, Kathy Fox  
Regional Professional Development 
The Elementary Leaders Council (ELC) met in January and discussed grading for students with disabilities, 
elementary report cards, and Ed Law 2-d compliance for computer software purchases and licensing. Also 
discussed was the personnel transition in Instructional Support Services (ISS) and how the team will 
continue to support the component school districts. A review of ESSA accountability reports with the 
support of Amy Konz from MORIC was provided.  
 
The Secondary Leaders Council (SLC) also met in January and topics included the APPR workgroup meeting 
at the state level, Mount Markham Agriculture program, Ed Law 2-d compliance for computer software 
purchasing and licensing, regional scoring for Regents, and the ESSA district data spreadsheets.  
 
ISS coordinated regional scoring at the WEB Complex for January Regents. It was noted that math teachers 
who have done this work in the past mentioned how they noticed a difference in the type of work that was 
being done by the Pathways students on the algebra and geometry exams.   
 
The Special Education Coordinator for General Education, Kelly Rowland, worked collaboratively with RSE-
TASC to enhance the IEP Writing Protocol for professional development. The desired outcome is to 
streamline IEPs to meet NYS quality indicators and support best practice throughout our region.  
Ms. Rowland has also been working on the following:  

 Visiting home schools to discuss program selection while reviewing skill sets needed and 
appropriate program modifications to include on a student’s IEP or 504 plan.  

 Working with ISS to create additional professional development opportunities to assist with 
understanding of classification, psychological reports and instruction. 
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School Board Professional Development 
School Boards Institute (SBI) held a workshop on ESSA in early January and later that month hosted a 
legislative forum where three State senators and four Assembly members discussed topics with 95 board 
members and superintendents.  
 
Home Instruction 
Currently, 127 student reports are reviewed and approved by two coordinators who are retired 
superintendents. Seven new students registered in the month of January, growing the total to 136 students 
from seven component schools.  
 
School to Careers 
School to Careers (STC) worked on the following programs/placements during the month of January: 

 Secured 70 Job Shadow Placements for CVA Juniors  

 Facilitated Business Tours for Richfield Springs 8th graders: Bassett Healthcare in Herkimer and 
Herkimer County Family Court 

 Advanced Career Immersion Experience (ACIE) - currently overseeing 22 student internships and 
securing placements for the next 12-week internships 

 Career Seminar at HCS on architecture and construction  

 8 to Great preparation and visitations in Technical Education 

 Securing and facilitating career readiness instruction and career speakers for heavy equipment  

 Assisting in CTE sophomore recruitment  

 Securing 12th grade basic internship sites for component school students 
 

Technical Education 
Building Construction and Automotive Technology are undergoing a thorough review for their program as 
part of the re-approval process. Currently, the curriculum maps in each program are being reviewed by 
academic instructors from component schools.  
 
Visual Communications students are updating CTE course brochures and promotions for Open House, 
which is scheduled for March 13. Building Construction students are working on installing sheetrock in the 
modular home along with various projects for BOCES.  Health Science students are reviewing and preparing 
for the Certified Nurse Aide exam to be administered in February. Cosmetology continues to provide 
various services, such as haircuts, color, highlights, manicures, pedicures, and hairstyling to clients from the 
community, BOCES and component schools. Culinary students prepared snacks for approximately 200 
visiting eighth graders. In addition, they collaborated with Child Family Services to provide lunch for 
approximately 40 people during the Child Care Day Fundraiser. Students in Criminal Justice collaborated 
with Conservation and Outdoor Power Equipment on fingerprinting in preparation for their final 
project/exam. 
 
The Guided Pathways Agreement was created last year between three CTE programs and Herkimer College. 
The agreement affords students the opportunity to articulate college credit with a B or better or purchase 
the credit through College Now. During the first semester, several courses have been completed providing 
several students the opportunity to utilize this pathway. Overall, eight college classes were completed, and 
44 students qualified for college credit through this agreement. 
 
Senior students in Child Family Services have been diligently raising money to support their desire to earn a 
Child Development Associate Credential. This credential costs $425 and involves a theory exam, lab 
evaluation, and portfolio. This credential is required at Head Start, private childcare, and as an assistant.  
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The US Army STEM trailer recently visited the WEB Campus. Students had the opportunity to hear that the 
Army is more than a combat organization. The STEM trailer provides three different scenarios for students 
to experience.   
 
VP-TECH had a very busy month with industry connections and workshops. Students attended various 
workshops, toured area businesses and heard from guest speakers.  
 
Director of Adult, Early Childhood and Outreach Education, Mary Kline  
Early Childhood Education 
In February, some early childhood classes studied community workers such as postal workers, doctors, and 
dentists. 
    
A visit was made to the Dolgeville Central School to meet with the Administration to discuss the Targeted 
PreK Program, which is run by BOCES. 
  
Fall registration is being planned, with registration forms and informational materials being prepared and 
distributed.   
 
Adult Literacy 
Working Solutions has been holding monthly staff meeting which have been attended by Mrs. Kline along 
with the Literacy Zone Case Manager.  These meetings provide a focus on learning about and networking 
with different partners. In January, there was a presentation on the employers who are seeking workers.  
 

Trainings were held for the adult education data entry staff and a program manager’s meeting was held to 
provide updates and training. 
 

A meeting was held with the new Herkimer County Director of the Employment Unit to discuss ways the 
Adult Literacy Program can help support the clients they have without high school diplomas. 
 

LPN  
LPN open houses are planned from February – June. At the January event, more than 30 potential 
candidates attended. 
  
Outreach Education 
Migrant staff are busy administering the Easy CBM mid-year assessments to students. A video conference 
with the representatives from NYSED Migrant Unit was held in early February. A final review of the fiscal 
year 2017-2018 will be done, looking at expenditures and related programs offered. The 2018-19 budget 
and program to date will be discussed and the impact of the fiscal cuts to the service delivery will be 
reviewed.  
 
Community  
During the month of January, many agency meetings were attended by Director Kline, including Herkimer 
Health Net Board, Mohawk Valley Community Action Board of Directors, the Regional Bilingual Technical 
Assistance Center Network Advisory, and the Healthy Families Advisory. Herkimer County Cornell 
Cooperative Extension is seeking a new Executive Director and Mrs. Kline will serve on the selection 
committee. 
  
Assistant Superintendent for Business Services, Jodie Rodriquez 
Mrs. Rodriquez provided the Board with the 2019-2020 Service Costs. [Material filed in the supplemental 
file dated 2/14/19.]   
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Assistant Superintendent for Administration, Jim Picolla  
Mr. Picolla provided a broad trend analysis of BOCES recruitment and retention efforts. It was reported that 
at the mid-year point, the data suggests the ability of BOCES to fill vacancies has generally shown an 
upward trend, increasing from about 71% filled rate in September to about 76% in January.  Similarly, 
BOCES has seen a decline in the number of new vacancies each month going from double digits in October 
and November to single digits in December and January. 
 
This suggests the actions taken by BOCES over the past year to improve school climate, staff support, and 
contractual benefits seem to be having a positive effect the ability to retain staff.  It was noted that while 
recruitment efforts have shown some benefit, BOCES has yet to overcome the overall shortage of viable 
candidates in the region and to make BOCES a preferred worksite for applicants to consider. According to 
Mr. Picolla, there are just not enough qualified people to fill education jobs and districts are competing with 
each other for the best candidates. 
 
District Superintendent, Sandra R. Sherwood 
Mrs. Sherwood and Mrs. Rodriquez presented the PowerPoint presentation on the 2019-2020 BOCES 
budget, which is being given at the component board meetings. [Material filed in the supplemental file 
dated 2/14/19].  
 
Positive comments were shared relating to Pathways Academy. It was noted that there is a different 
atmosphere where students are taking ownership of their learning. Mrs. Sherwood shared with the Board 
the Pathways Academy yearbook advertisement she placed on behalf of herself and the Board of 
Education.   
 
In conclusion, Mrs. Sherwood noted the upcoming legislative lobbying events she plans to attend – 
NYSUT/BOCES Day, NYSCOSS and the BOCES in the Well event, which is new this year. Herkimer BOCES will 
feature the LPN and Health Science Careers programs with students from both programs attending.  
 

FUTURE BUSINESS AND MEETINGS 

 Mid-Winter Recess, February 18 – 22  

 NYSUT/BOCES Advocacy Day, February 27, Albany 

 Sophomore Visitation Day, March 6 

 BOCES Open House, March 13 @ 6 pm  

 Board of Education Meeting, March 14 @ 5:30pm  

 Superintendent’s Conference Day – Half Day, March 15 

 Honor Society Induction, March 19 @ 6pm, Lobby 

 SBI General Membership Meeting “School and Community Program Showcase of 
Component Districts from the Oneida BOCES Region”, March 28 [Program Fair 
Visitation and Presentations @ 5:30-6:30pm; Dinner @ 6:30pm, Oneida BOCES  

 SBI Board Development “How to become a School Board of Education Candidate and 
what you need to know”, March 30 @ 8:30am – continental breakfast; 9am – 12pm – 
Program, Oneida BOCES  

 Annual Meeting, April 4 

 Component Boards meet to vote on BOCES Budget and hold Board Election, April 24 

 Board of Education Meeting, April 25 @ 5:30pm, LSA  
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Schedule of 2019 Budget Presentations to Component Boards of Education 
 
 

 
 
 
 
 
 
 

No budget presentation requested: Poland  
 

EXECUTIVE SESSION  
Mr. Loiacono moved and Mr. Miller seconded a motion to enter into executive session for the purpose of 
discussing the resignation of a particular employee. All voted in favor; motion carried 7:0. The Board went 
into executive session at 6:55pm. President LaLonde declared the meeting reconvened at 7:20pm.  

 
PERSONNEL REPORT  

As recommended by District Superintendent, Sandra R. Sherwood, Mr. Miller moved and Mr. Shypski 
seconded a motion to accept the resignations, abolish positions and approve appointments and 
amendments, as listed in the Personnel Report, noting the salary, certification, and tenure status of all 
appointees, as appropriate. Salaries are as per the relevant collective bargaining agreement unless 
otherwise noted.  
 
Resignations 
 

Farber, Nicole – Office Assistant I, Operations & Planning, effective 2/1/19. [COB] 
 
Graves, Kimberly – Special Education Teacher, Special Programs, effective 2/8/19. [COB] 
 
Kloczkowski, Cathleen – Teacher Aide, Special Programs, effective 1/29/19. [COB] 
 
Salamone, Chantal – School Social Worker, Pathways Academy, effective 3/13/19. [COB] 
 
Skandera, Theresa – Teacher Aide, Special Programs, effective 3/5/19. [COB] 
 
Ward, Danielle – Teacher Aide, Special Programs, effective 2/14/19. [COB] (Reassigned to a Teaching 
Assistant position) 
 
Wiers-Brown, Sherrilyn – Account Clerk, Adult, Early Childhood & Outreach Education, effective 3/27/19, 
for the purpose of retirement. [COB]  
 
Abolish Positions 

The titles and positions of Director of School-to-Careers and Director of Operations and Planning 
are abolished effective June 30, 2019. Neither position will have staff affected as per a Settlement 
Agreement. 
 
Certified Appointments 
Conley, Anna – Teaching Assistant – Long-term Substitute, Pathways Academy, effective approximately 
1/25/19 – 4/30/19 – or upon teacher’s return from absence, up to 57 days @ $120/day = $6,840.  
 
Martin, John – Modular Home Selection/Design, Technical Education, effective 9/1/18 – 6/30/19, salary as 
per CBA. 

February   
28 Frankfort-Schuyler @ 7pm – MS-HS Library  

  
March   

6 Richfield Springs @ 6pm – Cafeteria  
11 Owen D. Young @ 6:30pm – Founder’s Study    
13 Herkimer @ 7pm – High School Cafeteria  
19 Dolgeville @ 6pm – Elementary Library  
26 Mount Markham @ 7pm – Middle School – Board Room 
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Mauro, Dominick – Culinary After-Hour Functions, Technical Education, effective 9/1/18 – 6/30/19, salary 
as per CBA. 
 
Regional Summer School, effective 7/8/19 – 8/16/19: 

Andreski, Chelsey  English Teacher  $67/session  
Baylor, Lauren  Special Education Teacher  $67/session  
Brown, Jeffery  Science Teacher  $67/session  
Finger, John  Social Studies Teacher  $67/session  
Hobart, Loreen  Science Teacher  $67/session  
LaCourse, Kelsey  Social Studies Teacher  $67/session  
Tofani, Jennie  English Teacher  $67/session  
Wallace, Robert  Driver Education Teacher  $67/session  

 
Salaried Appointments  

The expiration dates of the 4-year probationary appointments are tentative and conditional only. 
Except to the extent required by the applicable provisions of Section 3012 of the Education Law, in 
order to be granted tenure the teacher must receive composite or overall annual professional 
performance review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either 
effective or highly effective in at least three (3) of the four (4) preceding years, and if the teacher 
receives an ineffective composite or overall rating in the final year of the probationary period the 
teacher shall not be eligible for tenure at that time. 

 
Name: Taylor, Nicole  
Position: Teaching Assistant (Pathways Academy) 

Type:  4-year Probationary  
Effective Dates: 1/23/19 – 1/22/23  
Certification: Uncertified 
Tenure Area:  Teaching Assistant  
Salary: Step 2, TA, Pro-rated   
 
Name:  Ward, Danielle 
Position: Teaching Assistant (Special Programs) 

Type:  4-year Probationary  
Effective Dates: 2/15/19 – 2/14/23 
Certification: TA Level 1, 6/14/18 
Tenure Area:  Teaching Assistant  
Salary: Step 2, TA, Pro-rated   
 

Substitute Appointments  
Hamilton, Gregory  Prinzhorn, Robin  
Lockwood, Dana  Sommer, Kaylee  
Paddock, William Valenta, Elizabeth 
 
Classified Appointments   
Devereese, Vicki – Secretary II, Instructional Support Services, change standard workday from seven (7) 
hours per day to eight (8) hours per day, effective 2/19/19. (Per MOA w/CSEA) 
 

English, Deborah – Teacher Aide, Regional Summer School, effective 1/18/19 – 6/30/19, up 50 hours @ 
$12.26/hr = $613.00 
 
Mabbett, Denise – Teacher Aide, Regional Summer School, effective 1/18/19 – 6/30/19, up 50 hours @ 
$11.10/hr = $555.00 
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Perry, Kim – Teacher Aide, Regional Summer School, effective 7/8/19 – 8/16/19, up to 500 hours @ $11.10 
= $5,550.00 
 

Waterbury, Laurie – Secretary II, Special Programs, change standard workday from seven (7) hours per day 
to eight (8) hours per day, effective 2/15/19. (Per MOA w/CSEA) 
 

 
Name:  Anglin, Abigail      
Position: Teacher Aide (PreK) 

Type:  6-month Probationary 
Effective Dates: 1/22/19 – 9/21/19 
Class:  Non-Competitive  
Salary: Pro-rated 
 
Name:  Bowman, Kelsey 
Position: Cleaner (Maintenance) 

Type:  6-month Probationary 
Effective Dates: 2/11/19 – 8/10/19 
Class:  Labor  
Salary: Pro-rated 
 
Name: Marhaver, Lynne       
Position: Teacher Aide (Technical Education) 

Type:  6-month Probationary 
Effective Dates: 2/1/19 – 9/30/19 
Class:  Non-Competitive  
Salary: Pro-rated 

 
Amendments 
Reid, Richard – Heavy Equipment Operation Teacher, Technical Education, amend effective date from 
2/25/19 – 2/24/23 to 2/11/19 – 2/10/23. [BOE Meeting 1/17/19] 
 
Bustamante, Connie – Special Education Teacher, Special Programs, amend effective date from 11/29/18 – 
1/1/22 to 9/1/18 – 8/31/22. [BOE Meeting 12/13/18] 
 
Probationary Period Updates  
 

Falchi, Valerie will complete her probationary period as Teacher Aide and become permanent as of 3/9/19.  
 
Gokey, Carrie will complete her probationary period as Teacher Aide and become permanent as of 3/3/19.  
 
Hall, Linda will complete her probationary period as Teacher Aide and become permanent as of 3/3/19.  
 
Harrington, Ryan will complete his probationary period as School Safety Officer and become permanent as 
of 3/3/19.  
 
Mancini, Libee will complete her probationary period as Teacher Aide and become permanent as of 3/3/19.  
 
Palmisano, Daniel will complete his probationary period as Teacher Aide and become permanent as of 
3/3/19.  
 
Platts, Linda will complete her probationary period as Cook and become permanent as of 2/28/19. 
 



Herkimer BOCES Regular Meeting  10 February 14, 2019 

 

Skandera, Theresa will complete her probationary period as Teacher Aide and become permanent as of 
3/3/19.  
All voted in favor; motion carried 7:0. 
 

SETTLEMENT AGREEMENT  
Mr. Shypski moved and Mr. Loiacono seconded the following motion:  
Resolved, that the Board authorizes the District Superintendent to execute on behalf of the Board of 
Cooperative Educational Services (BOCES) the Settlement Agreement dated February 13, 2019, agreed to 
by the BOCES, as reviewed by the Board. All voted in favor; motion carried 7:0.  
 
 

ADJOURNMENT  
Mr. Clements moved and Mr. Loiacono seconded a motion to adjourn the meeting at 7:22pm. All voted in 
favor; motion carried 7:0. 
 
 
 
Shawn Maxson  
Clerk  


