MEDFIELD SCHOOL COMMITTEE WORKSHOP
Superintendent’s Conference Room - 5:00 pm
Monday, August 26, 2019

PRESENT: Anna Mae O’Shea Brooke - Chairperson
Jessica Reilly - Vice Chairperson, Legislative Liaison
Meghan Glenn - Recording Secretary
Leo Brehm - Financial Secretary
Tim Knight - School Committee Representative

ALSO PRESENT: Jeffrey Marsden - Superintendent
ABSENT: All members present

Mission Statement - worked on the draft of the School Committee Mission Statement

Structure - discussion of the following:
e (reation of a Draft School Committee Manual
e Define Roles/Responsibilities
e Subcommittees: Budget, Collective Bargaining, School Building
e Priorities
e Rules and procedures

Community Relations - brainstormed ideas for building community relations

.Meeting Adjourned at 7:00 pm

Minutes Approved by School Committee: November 14, 2019



