
NEW WAVERLY INDEPENDENT SCHOOL DISTRICT 
355 FRONT STREET 

NEW WAVERLY, TEXAS 77358-3527 
 

AGENDA 
 

Monday, July 9, 2018 
 

5:00 PM 
 

1. Call Meeting to Order  

2. Presentations / Recognitions  

3. Public Comments / Announcements  

4. Action Items:  

A. Consider Minutes for June 18, 2018 2 

B. Order Board of Trustee Election (Pos. 4,5) for Nov. 6, 2018 4 

C. Consider Joint Election Agreement / Election Services Contract with Walker County  

D. Consider 2018 - 2019 Student Handbooks for All Campuses 5 

E. Consider 2018 - 2019 Band Handbook  

F. Consider Teacher Evaluation Calendar for 2018 - 2019 13 

G. Consider Elementary School Roofing Bid  

H. Consider Safety Measure of Fencing Recommendations  

I. Consider Feasibility of Conroe YMCA After-School Program   

5. Executive Session:  

A. For the purpose of considering the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee or to hear complaints or charges against a 
public officer or employee. 

 

6. Action Items:  

A. Action of executive Items as appropriate.  

7. Information Items:  

A. Budget  

B. Personnel  

8. Action Items:  

A. Adjourn  

 

“Dedicated to empowering students for success!” 



 
 
MINUTES FOR JUNE 18, 2018 
 
 
The Board of Trustees of the New Waverly Independent School District met in regular 
session on Monday, June 18, 2018  at 5:00 p.m. in the Board Room of the Central 
Office. 
 
Members present:   Members absent:  Others present: 
 
Cornelia Goffney       Constable Moscinski 
Charlotte Swor       Justin Gray 
Greg Buckner       Michele Chitwood 
Steven Gregory       Lisa Hayman   
Shane Barge 
Jacob Slott 
Terry Munoz   
          
 
Motion by Shane Barge, second by Jacob Slott to approve Minutes for May 21, 2018.  
(Vote Unanimous) 
 
 
Motion by Steven Gregory, second by Jacob Slott to approve Financial Statement for 
May 2018.  (Vote Unanimous) 
 
 
Motion by Cornelia Goffney, second by Charlotte Swor to approve Changes to Transfer 
Policy for the 2018 – 2019 school year: student enrollment not to exceed 68 in grade 
levels K – 5th; not to exceed 72 in grade levels 6 – 8; not to exceed 80 in grade levels  
9 – 12. (Vote 6 for – 1 against. Motion carries) 
 
 
Motion by Steven Gregory, second by Shane Barge to approve Credit by Exam Dates 
for 2018 – 2019.    (Vote Unanimous) 
 
 
Motion by Shane Barge, second by Charlotte Swor to approve Adoption of EH (LOCAL) 
policy.    (Vote Unanimous) 
 
 
Motion by Greg Buckner, second by Shane Barge  to approve MJR Services to replace 
roof on JH gym with option 1 & 2.  (Vote Unanimous) 
 
 
Motion by Jacob Slott, second by Steven Gregory to approve MJR Services to construct 
new entry door at Intermediate School. (Vote Unanimous) 
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Motion by Greg Buckner, second by Jacob Slott to approve Guardian Construction to 
re-roof JH Band Hall.  (Vote Unanimous) 
 
 
Motion by Jacob Slott, second by Shane Barge to approve DK Haney to repair gym roof 
at High School.  (Vote Unanimous) 
 
 
Motion by Cornelia Goffney, second by Steven Gregory to approve Texas Roofing for 
re-roof of Building #3 at the Intermediate School.  (Vote 5 for – 2 against.  Motion 
carries) 
 
 
Motion by Shane Barge, second by Steven Gregory to adjourn.    (Vote Unanimous) 
 
 
 
 
 
______________________________   __________________________ 
Terry Munoz       Charlotte Swor  
NWISD Board President     NWISD Board Secretary 
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ORDER OF ELECTION 
 

NOVEMBER 6, 2018 
POSITIONS 4 & 5 FOR BOARD TRUSTEES 

 
An election is hereby ordered to be held on November 6, 2018 for the purpose of electing trustees 
to the New Waverly Independent School District Board of Trustees for Positions 4 & 5. 
 
Applications for a place on the ballot shall be filed between July 21, 2018 and August 20, 2018. 
 
Early voting by personal appearance will be conducted each weekday at the Walker County 
Annex at 1301 Sam Houston Avenue, Huntsville, Texas between 8:00 a.m. and 5:00 p.m. 
beginning on October 22, 2018 and ending on November 2, 2018. 
 
Applications for ballot by mail shall be mailed to Diana McRae, Early Voting Clerk, 1401 Sam 
Houston Avenue # 114, Huntsville, TX  77320. 
 
Applications for ballots by mail must be received no later than the close of business on October 
26, 2018. 
 
No other early voting locations will be available. 
 
       Issued this the 9th day of July 2018. 
 

       

            

      Signature of Presiding Officer 

 

 

             

Member      Member 

 

             

Member      Member 

 

             

Member      Member 
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New Waverly Independent School District 

2018-2019 Appraisal Calendar 

NWISD Teacher Evaluation System 

 

 

 AT LEAST ONE FORMAL 45-MINUTE OBSERVATION (to be announced within a 5-day 

window), or up to three 15-minute observations.   All Instructional Staff will receive TWO 

DOCUMENTED 10-MINUTE WALK-THROUGH OBSERVATIONS by the Campus 

Principal from September 10 – April 5. 

 

 CUMULATIVE DATA MUST BE COLLECTED THROUGHOUT THE EVALUATION 

PERIOD, WHICH INCLUDES ALL DAYS OF THE TEACHER’S CONTRACT. 

 

 

o October 6 – Initial Conference with Principal due (optional based on Principal’s 

discretion) 

 

o September 27 – Formal Observations begin 

 

o April 5 – Last Day for Formal Classroom Observation 

 

o April 8 – April 26 – Days Reserved for Observations by Second Evaluation (if 

necessary) and for Any Other Evaluation Not Completed Earlier by the Principal Due 

to Extenuating Circumstances 

 

o May 21 – All end-of-year conferences must be completed 

 

 The teacher will have a post-observation conference with the principal two to ten days after 

the formal observation. 

 

 From the post-observation conference till May 21, follow-through on areas of reinforcement 

and refinement to support teacher professional growth. 

 

 May 21 – Last Day of Instruction 

 

 

OBSERVATIONS NOT PERMITTED ON: 

October 5, November 16, December 21, January 18, March 8, April 17 
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