
Board of Education
Business Meeting

February 10, 2020



Pierson 
High School

Past
 Events

1/17-1/24 -- Midterm schedule

1/17 -- Conversations with Administrators

1/20 -- School closed: Martin Luther King Jr. Day

1/21-1/24 -- Regents exams

1/24 -- Spirit Night

1/27 -- Marking period 3, semester 2, begins

1/30-2/2 -- Model UN trip to Boston
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Pierson 
High School

Harvard-hosted 
Model UN
in Boston
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Pierson 
High School

Guild Hall 
Student Art 

Festival Awards
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Pierson 
High School

Upcoming
 Events

2/14 -- Local Playoff Game: Boys Bball vs. Southold 7pm @ EHHS

2/25 -- Playoffs: Girls Bball vs. B champ 5:30pm @St. Joe’s College 

2/17-2/21 -- Winter Break

2/24-4/3 -- Whaler Day window

2/28 -- Conversations with Administrators

3/3 -- Pierson HS Orientation

3/9 -- Girl Rising documentary and Q&A

3/10 -- IB information meeting

3/11 -- Master Class with Bobby Sanabria

3/15 -- IB externally assessed work submitted
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Pierson 
Middle School

Past
 Events

1/16 -- 6th Grade WHBPAC Red Firecrackers The Legend

      of Chinese New Year Trip

1/17-- Conversation with Administrators

1/20 -- School Closed  - Martin Luther King Jr. Day

1/25-- Ski Trip

1/24 -- Marking Period 2 Ends

2/4 & 2/ 5 -- Jump-athon For Australia

2/7 -- Kendama Assembly

2/7 -- 7th grade CPR Training

2/6-2/9 -- Middle School Musical - Annie 6



Pierson 
Middle School

Kendama
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Pierson 
Middle School

Kendama
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Pierson 
Middle School

MS Musical

ANNIE
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Pierson 
Middle School

MS Musical

ANNIE
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Pierson 
Middle School

MS Musical

ANNIE
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Pierson 
Middle School

7th Grade 
CPR Training
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Pierson 
Middle School

Upcoming 
Events

2/10-2/13 -- 6th Grade PLANT Goes to Dance Class      

2/14 -- P.S. I Love You Day

2/17-2/21 -- Mid-Winter Recess

2/28-- Conversation with Administrators

3/6 & 3/9 -- Girl Rising Documentary Screening

3/12 & 3/13 -- Parent Teacher Conferences
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Sag Harbor 
Elementary 

School

17

Annie & Cast
@

  Morning Program



Sag Harbor 
Elementary 

School
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Sag Harbor 
Elementary 

School
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Sag Harbor 
Elementary 

School
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Sag Harbor 
Elementary 

School
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Physics Fair



Sag Harbor 
Elementary 
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Sag 
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School
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Physics Fair

Physics Fair



Sag Harbor 
Elementary 

School

Physics Fair
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Sag Harbor 
Elementary 

School

Physics Fair
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Sag Harbor 
Elementary 

School

    YMCA Swim 
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Sag Harbor 
Elementary 

School

YMCA 
Swim 
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Sag Harbor 
Elementary 

School

31                     K i n d n e s s   C u p i d  ! 

Valentine’s Day: Play 
Cupid with A Random 



Sag Harbor 
Elementary 

School
Upcoming 

Events
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2/12 & 2/13   Kendama Workshops

2/14    Valentine’s Day

2/17 - 2/21    Winter Recess

2/26    SHES Celebrates the 100th day

3/6      5th Grade Wax Museum

3/20    Multi-Cultural Night



“
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Athletics Past Events  

1/21 Late Winter Middle School Sports
 

1/24 Spirit Night



“
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BOYS SWIMMING  

                2 X UNDEFEATED LEAGUE CHAMPIONS!!



“
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Athletics Upcoming Events  

UNDEFEATED LEAGUE CHAMPIONS!!

2/14 -- Local Playoff Game: Boys Bball vs. Southold 7pm @ EHHS



“
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Athletics Upcoming Events  

2/25 -- Playoffs: Girls Bball vs. B champ 5:30pm @St. Joe’s College



“

37

Athletics Upcoming Events  

3/9 Spring High School Sports Begin

3/23 Spring Middle School Sports Begin



Technology
Updates

Scott Fisher
Director of 
Technology
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FaceTime Interview 
with Hope Solo

She was a goalkeeper for the 
United States women's 

national soccer team from 
2000 to 2016, and is a World 
Cup champion and two-time 

Olympic gold medalist.1

1. https://en.wikipedia.org/wiki/Hope_Solo

https://en.wikipedia.org/wiki/Hope_Solo


Technology
Updates

Scott Fisher
Director of 
Technology
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Update

● Evaluating offsite (cloud) Cafeteria 
systems.

● Communications Boards are back up.
● Encrypted Mail Solution being 

implemented over the next few weeks.
● New page added to website for Bids and 

Requests for Proposals (RFPs)



Technology
Updates

Scott Fisher
Director of 
Technology
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Sag Harbor

Learning Center
● Audiovisual equipment is 

installed.
● Speakers in Sage Hall are 

scheduled to be raised 
tomorrow.

● Main rack with switches, etc. is 
scheduled to be brought online 
by the end of the week. 
Systems that will then be 
brought online:
○ Camera and door 
○ WiFi
○ Phones



Technology
Updates

Scott Fisher
Director of 
Technology
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Staffing

● Network and System Specialist 1 on 
agenda for approval.



FACILITIES UPDATE
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Paul Wilken 
Assistant Plant 

Facilities 
Administrator



Sag Harbor Learning Center Update
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Paul Wilken 
Assistant Plant 

Facilities 
Administrator

                   Recently completed work



Sag Harbor Learning Center Update
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Paul Wilken 
Assistant Plant 

Facilities 
Administrator

                   Recently completed work

Exterior Gym Doors                                        Stair Treads 



Sag Harbor Learning Center Update
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Paul Wilken 
Assistant Plant 

Facilities 
Administrator

● Tapered playground edging -week of 2/24
● One section of stair treads (6 steps)- week of 2/17
● Kitchen Lighting and 6 Hallway lights-week of 2/24
● Security office shutter -week of 3/23
● Final ceiling white out- week of 2/24
● Server and utility corridor room drop ceiling -week of 2/10 (change 

order)
● One kitchen ceiling mounted heater -week of 2/24 
● Three additional hallway heaters -week of 2/24 ( change order)
● Gym kitchen panel feed repair -week of 2/10
● Main entrance skylight -week of 3/23
● Sprinkler street hook up (waiting for water authority)
● Fire alarm system- week of 2/18
● Security systems -week of 3/2 
● Retaining wall construction  3/21-3/29
● Punch list items 3/1-3/31

Completion dates supplied by IBI group

             Items still to be completed 



Sag Harbor Learning Center Update
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Paul Wilken 
Assistant Plant 

Facilities 
Administrator January 20 – February 1: Finalize Bid Documents- Complete 

February 3 – February 20: Advertisement and Public Bidding  
February 27: Award of Project by Board of Education February 
28 – March 20: Construction Administration (contracts, 
submittals, mobilization, etc.) 
March 21- May 29: Construction and Substantial Completion.

Retaining Wall Schedule:

Completion dates supplied by IBI group



It’s Budget Time!
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Laurie Baum
School Business 

Administrator

Changes in Process

Our Updated Accounting 
Software allows each 

Department and Division to 
enter their own budgets  and 

view prior years.
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Laurie Baum
School Business 

Administrator
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Laurie Baum
School Business 

Administrator


