
Which of the following best describes your role in District 161?

83 responses

Draft Mission Statement

I believe this mission statement captures the essence of why the school
district exists.

82 responses

District 161 Dra� Strategic Plan
83 responses
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I would offer the following suggestion to improve the draft mission statement. (If
you believe the draft mission statement should not be changed, please skip this
question.)

17 responses

Draft Vision

I believe this vision sets the direction for the school district.

83 responses

I would offer the following suggestion to improve the draft vision. (If you believe

If possible, I would use a synonym for empower or empowerment since we have
empower for mission and empowerment for values. All other wording captures the
variety of statements that represent our district in my opinion.

I would like to suggest adding the goal at the end of the mission statement...individual
skills and collective strengths to become responsible citizens, or to prepare them for
college and career success or to reach their highest potential.

individual and collective skills and strengths (both are important individually and
collectively)

Add something that highlights inclusion of not only academic skills but social
emotional learning skills as well

Maybe add "for lifelong learning" or "to be a life long learner" at the end. I'm not sure if
it would make it too long.

The mission statement would be stronger if it stated: "District 161 will provide
it bl AND INCLUSIVE t iti th t i i d t d t

Yes
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98.8%



the draft vision should not be changed, please skip this question.)

7 responses

Draft Core Values

I believe these core values reflect the collective commitments for the
school district.

81 responses

I would offer the following suggestion to improve the draft core values. (If you
believe the draft core values should not be changed, please skip this question.)

Be a positive influence in community with various outreach programs.

Adding something about self-advocacy

With teen mental health issues on the rise, I would hope that all 161 schools are
making an intentional effort to support its students emotionally. Mental health should
be a huge priority for 161 graduates. From kindergarten to 12th grade, mental health
and physical wellness should be above high academic achievement.

I really appreciate that you included critical thinking and mental flexibility. These skills
are getting lost with technology.

The 4Cs are important! Can more be said about “creativity”? It is trying new
approaches to get things done, innovation, and invention. The 21st Century is a fun
time to be creative with the use of technology.

Skilled communication should also include helping to develop the ability to speak
publicly. There are few professions now, where the ability to communicate ideas to a
group, are not necessary.

Yes
No

96.3%



9 responses

Student Achievement Goal Statement / Aligned Strategies

I believe the Student Achievement goal statement and the aligned
strategies are the right approach for the district.

83 responses

I would offer the following suggestion to improve the Student Achievement goal
statement and/or the aligned strategies. (If you believe the goal statement and
aligned strategies should not be changed, please skip this question.)

14 responses

Risk-Takers: It is my opinion students can work through challenges without taking risk,
I believe the "tone" of that statement doesn't exemplify what a district would like their
students to portray. Perseverance, drive, set high standards, accountability are some
core values I would suggest.

Perseverance should incorporate something about "learning from failure and
challenging situations to improve in the future.

Add something that explicitly highlights that staff and parents are a part of the
community and learning process as well

I’m not sure what equitable and inclusive has to do with safety and respect? The first
core value seems disconnected.

Equitable and Inclusive Culture: "We ensure a safe, respectful, and nurturing
environment to provide equitable AND INCLUSIVE learning opportunities for our
diverse community. " 
 
Innovation: We foster creativity and critical thinking across all learning environments

Yes
No

8.4%

91.6%



Learning Environment Goal Statement / Aligned Strategy

I believe the Learning Environment goal statement and the aligned strategy
is the right approach for the district.

83 responses

I would offer the following suggestion to improve the Learning Environment goal
statement and/or the aligned strategy. (If you believe the goal statement and
aligned strategies should not be changed, please skip this question.)

8 responses

If you know what "SEL" means - fine. Otherwise, this is meaningless; 
If you know what "21st century learning opportunities" means - fine. Otherwise, this is
meaningless

Student Achievement: with independence .

What is 21st century learning?

Add something that explicitly highlights the district’s commitment to prepare teaching
staff and support staff through continuous professional development to meet the
complex needs of students’ learning (both academically and social emotional)

(Avoid acronyms) -Educate the whole child by integrating SOCIAL EMOTIONAL
LEARNING experiences with core instruction

I sometimes worry about "personalized education" - this was sort of delivered by using
Compass Learning Odyssey in the past, which I think was not a good use of resources.
I think this is a good goal as long as we still have communal education - we are all
i t d i d l i th b i l I h t t h t
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Professional Environment Goal Statement / Aligned Strategies

I believe the Professional Environment goal statement and the aligned
strategies are the right approach for the district.

83 responses

I would offer the following suggestion to improve the Professional Environment
goal statement and/or the aligned strategies. (If you believe the goal statement
and aligned strategies should not be changed, please skip this question.)

8 responses

Add something that explicitly highlights the commitment to a multi tiered support
system for social emotional learning for staff and students

High-level, Multi-year Strategy: 
-Design a system of support for all learners that closes achievement and
OPPORTUNITY gaps and challenges each learner to his/her potential.

I like the goal, but the means of getting there is too fuzzy. A system of support? What
does that mean? It leaves too much room for doing more of the same, which is
offering higher level learning opportunities to some rather than all. And we've been
pushing learners to their potential, at least what staff decide is their potential, with
disastrously inequitable results throughout the history of education. Forget potential,
because people often rise above what we perceive their potential to be. Focus on
using the strengths of each student - and every student has strengths that are readily
apparent, though sometimes not given freedom to blossom in the classroom
environment - to foster their development into the type of learners that you all have
said you're striving for 161 graduates to become. Align the strategies with that vision
of the 161 graduate so we can see that end goal flowing throughout your plan.
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Family and Community Partnerships Goal Statement / Aligned Strategies

I believe the Family and Community Partnerships goal statement and the
aligned strategies are the right approach for the district.

82 responses

I would offer the following suggestion to improve the Family and Community
Partnerships goal statement and/or the aligned strategies. (If you believe the goal
statement and aligned strategies should not be changed, please skip this
question.)

2 responses

Consider costs and benefits of staff salary structure

organization. As a new staff, I feel that things can be very disorganized at time and
there often are not clear answers given to protocol questions.

NEEDS TO ADDRESS DIVERSITY, EQUITY and INCLUSIVENESS!  
 
Professional Environment: Cultivate a positive, productive, professional environment
that attracts, develops, retains, recognizes, and supports highly talented and DIVERSE
staff. 
 
(Professional learning needs to address culturally responsiveness, diversity and
inclusiveness. )

This is so vague, and allows too much room to do more of the same. Teachers need
support in designing learning experiences that correspond to the mission and values.
That means they need a collective understanding of what the mission and values are,
what they look like in practice, and how to shape curriculum and instruction that
corresponds with the goals. Further, if you're committed to equity, then we develop,
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Family and community involvemt is not a one-way street. Recent research on family and
community engagement has critiqued the ways that schools establish these kinds of
relationships. I think we need to be very careful about making sure that if school leaders
expect that they're going to educate parents, they also have to build in space and the
expectation that staff learn from parents - not just in superficial ways, but in ways that
actually impact instruction. Learning about the socioemotional, cognitive, and other
developmental needs/strengths of each child from their parents could be a powerful
thing. Using that information in the intentional design of classroom learning
communities that meet the needs of all children is even more powerful. Parents see the
impact of staff educational choices every day. Speaking with parents on a systematic
basis before and after choices are made is a part of quality instructional and curriculum
design.

see Goal 1

Resource Equity Goal Statement / Aligned Strategies

I believe the Resource Equity goal statement and the aligned strategies are
the right approach for the district.

82 responses

I would offer the following suggestion to improve the Resource Equity goal
statement and/or the aligned strategies. (If you believe the goal statement and
aligned strategies should not be changed, please skip this question.)

6 responses

If you know what: "rigorous learning opportunities" means - fine. Otherwise? 
Publish Cost-Benefit Analysis for Capital Expenditures  

Yes
No

96.3%



I feel that the Strategic Planning Team has developed a draft of a strategic
plan that will set the right direction for the district for the next several
years.

81 responses

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Publish Property Tax impacts for Capital Expenditures 
Consider Operating Cost impacts of Capital Expansions 

Add something that explicitly highlights the district’s commitment to include social
emotional development of students as part of equity goals

At then end of the day, this leaves way too much room to do more of the same. What
does equity actually mean? How do you actually get there? It's not at all clear where
the district stands on either of those questions by reading these statements. I would
suggest reaching back out to the community to get some feedback on what equity
looks like in practice and working with the community to synthesize the information so
that the nuances don't get lost.

Equitably use district resources to maintain and update buildings to provide a safe
learning environment as well as to provide rigorous learning opportunities for all

Yes
No

96.3%
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