
Flossmoor SD161 Findings of the Setting Direction 
Retreat 

 

The strategic plan team met on December 10, 2019 to hold its Setting Direction Retreat.  The 
purpose of the retreat was to address the question, “How do we get from where we are to where we 
want to be?” 
 
The first activity was to revisit the Draft of the Preferred Future Statement from the Vision Retreat. 
As part of that statement the team addressed district mission, vision, and core values. 
Below are the six table team suggestions for both mission and vision. 

 
Table Teams’ Mission Ideas Table Teams’ Vision Ideas 

Engage, inspire, and challenge all learners 
to develop their skills for a future of 
limitless opportunities.  

Flossmoor District 161 strives to develop students for success as:  
● RL 
● C & CT 
● SC & C 
● CGC  

Engage, Inspire. Empower. Portrait of a graduate (much more valuable than a list of student 
characteristics) 

Combine the two:  
We will engage, connect, inspire, and 
challenge all learners to develop their 
individual skills and collective strengths to 
create a future of limitless opportunities.  

Keep vision statement with 1 revision:  
Change resilient learner to resilient lifelong learner 

Engage with each other, the community, 
and the world through kindness, 
compassion, and understanding.  
Inspire (hopes/dreams) students to reach 
their highest potential through their work, 
character, and _____.  
Empower (tools, resiliency) Persistent and 
resilient learners. 

 

SD 161, in partnership with the community, 
will provide equitable opportunities that 
empower students to become 
compassionate, creative, and resilient 
lifelong learners. Engage. Inspire. 
Empower.  

 

Stakeholder center-ed 
Need to make sure we add “partnership 
with our community” 
 
Motto: Connect. Challenge. Create. (Visual 
representation around large C.) 

Student-centered 
“and” connected and empathetic 

 
 
 
 
 
 
 



 
 

Table Teams’ Core Values 
Collaboration: We seek to forge relationships that 
build our connections and understanding of each 
other.  
Resiliency: Change development of resiliency to 
perseverance. 
Empathy: (Safe) We support…. 
Equity: Change ensure to provide. Change 
environments to opportunities.  
Keep Global Citizen as is. 
Innovation: We encourage creative and critical 
thinking and divergent approaches across all learning 
environments.  
Get rid of: Risk taking and P, Continuous learning, 
Integrity 
 

Keep but also consider:  
● Connection to teachers (# above and beyond) 
● Connection to everyday actions 
● Relevant school improvement plans 
● Aligned professional development budget 
● Questions for prospective teachers 
● “Student of the Month’s” aligned to our Core 

Values 
 

Global partnership: By collaborating and forging 
relationships with our community and the world 
around us we will build our empathy and 
understanding of each other.  
Keep other ideas.  

 

 
 
 
 
 
 
 
 
 

 
1. Partnership: We will collaborate and forge 

relationships that build our empathy and 
understanding of each other.  

2. Integrity: We take responsibility for our 
decisions in and out of the school setting. We 
realize the impact of our actions on others.  

3. Innovation: We encourage creative and 
design-based thinking and approaches across 
learning environments.  

4. Equity: We will ensure equitable learning 
environments and experiences. 

5. Inclusive Culture: We foster a safe, respectful, 
and nurturing environment that embraces all 
members of our District community.  

Add “stakeholders” under Safe and Inclusive Culture 

 
The CEC Facilitator drafted the following Preferred Future Statement based on themes from the 
strategic plan work to share with all stakeholders after December 10, 2019.  
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DRAFT Preferred Future Statement 
Mission Statement- Our Core Purpose 
Why do we exist? 

Vision Statement- Our Future 
Where we are headed? 

Mission: 
District 161 will provide equitable opportunities that 
engage, inspire, and empower students to develop 
their individual skills and collective strengths.  
 
Motto:  
Engage. Inspire. Empower. 
 
 

Vision:  
PORTRAIT OF A GRADUATE 
Resilient lifelong learner 

● Leverages strength within self to set and reach 
challenging goals 

● Seeks multiple pathways to solve problems 
● Manages change confidently 
● Learns from failure and success 

 
Creative and critical thinker  

● Navigates challenges with divergent and convergent 
thinking 

● Demonstrates flexibility  
● Engages in continuous self-directed inquiry 
● Evaluates ideas based on evidence 
● Seeks deeper meaning  

 
Skilled communicator and collaborator 

● Communicates in multiple formats for authentic 
purposes 

● Accepts and gives feedback 
● Demonstrates active listening 
● Participates on teams effectively 
● Engages in dialogue to resolve conflict  

 
Connected and empathetic global citizen 

● Embraces the unique perspectives of others 
● Exhibits integrity, honesty, empathy, fairness, and 

respect 
● Demonstrates civic, social, global, and digital 

responsibility 

● Shows initiative and resourcefulness 

Core Values - How we act and behave  
What do we stand for? 
 
Equitable and Inclusive Culture: We ensure a safe, 
respectful, and nurturing environment to provide 
equitable learning opportunities for our diverse 
community.  
 
Risk-Taking and Perseverance: We take risks and 
work through challenges in order to realize our 
goals.  
 
Innovation: We foster creativity and critical 
thinking across all learning environments.  
 
Student Empowerment: We support engaging and 
self-directed learning environments that are 
developed through inquiry and problem-solving 
processes. 
 
 

 
The strategic plan team the reviewed the current long-range goals of the District.  Long-range goals 
are few in number and describe what the District must achieve in order to fulfill its mission, vision, 
and core values.  The following table team suggestions were developed to update those goals. 
Possible new goals areas were identified. 
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DRAFT Goals and Strategies 
 
Goal Strategy Statement 
Student 
Achievement:  
Provide a comprehensive 
and personalized education 
that supports rigorous 
learning and social 
emotional growth. 

Implement 21st century learning opportunities across all schools to prepare 
students for a college or career of their choice. 
Educate the whole child by integrating SEL experiences with core instruction. 

Learning 
Environment:  
Ensure a safe, supportive, 
and engaging environment 
where all students 
experience success. 

Design a system of support for all learners that closes achievement gaps and 
challenges each learner to his/her potential. 

Professional 
Environment: Cultivate 
a positive, productive, 
professional environment 
that attracts, develops, 
retains, recognizes, and 
supports highly talented 
staff. 

Provide personalized professional learning that is based on our mission, vision, and 
priorities.  
Implement recruitment and retention strategies that address immediate and 
long-term staffing needs.  

Family and 
Community 
Partnerships:  
Build partnerships by 
connecting schools, 
families, and communities 
to extend learning 
opportunities and 
resources. 

Utilize tools and strategies to improve two-way internal and external communication 
and collaboration. 
Provide parent education opportunities that are aligned with our mission, vision, and 
priorities.  
 
Cultivate community partnerships to create additional learning opportunities for 
students.  

Resource Equity:  
Ensure the equitable and 
effective use of resources 
for the educational success 
of our students. 

Equitably use district resources to provide rigorous learning opportunities for all 
students.  
 
Focus on fiscal stability by maintaining healthy reserves and strive to attain balanced 
budgets. 

 
 
 
 
Goals and Strategies Supporting Documentation 
 
Table Teams’ Goal Categories Key Words 

1. Student Growth and Success: D161 will 
provide a comprehensive learning environment 

2. Family and Community Engagement: D161 
will build and maintain a collaborative 
partnership to support student learning. 

3. Staff Growth and Support: D161 will attract, 
retain, and grow quality staff in a supportive 
environment.  

4. Resource Equity and Efficacy: D161 will 
demonstrate responsible use of resources to 
provide equitable learning opportunities.  

 

1. Break down of action items/indicators. Include 
SEL and challenge 
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1. Teaching and Learning 
2. Families & Community 
3. Educational Resources 

1. Whole child, achievement, pd (core values) 
2. PR, tours, commercial? 
3. Finance, grants, budgets, programs, other 

1. Student Achievement (same) 
2. Learning Environment 
3. Families & the Community 
4. Workforce 
5. Resources 

1. Utilize meaningful assessments in a 
context-sensitive manner. Share results with 
parents and students transparently. Successfully 
align student engagement, interventions, 
assessments, and outcomes to achievement.  

2. Academic needs of students through challenging 
and flexible curriculum, strategic approaches for 
learning and cognitive engagement. Create an 
environment that supports academic, 
technology, and social/emotional success in 
School District 161, high school, and beyond. 

3. Create structured opportunities for engagement, 
participation, and commitment  (parent buddy) 

1. Student Achievement: Provide rigorous learning 
opportunities that are appropriate to each 
students’ individual learning needs and inclusive 

2. Learning Environment: Ensure a safe and 
supportive learning environment where all 
students can experience success.  

3. Family and the Community: Develop and sustain 
trusting relationships that are all-inclusive to 
build a successful school/community team. 

4. Professional Environment: Cultivate a positive 
and productive professional environment that 
attracts, develops, retains, recognizes, and 
supports highly talented staff.  

5. Ensure the effective and efficient use of district 
resources for the educational success of our 
students.  

1. Closing achievement gaps. All students 
demonstrate annual growth. Students read on 
grade level by the end of 3rd grade. Entrance & 
exit requirements show growth in interventions 

2. Climate and culture. Student satisfaction. 
Student social and emotional support 

3. Family satisfaction. Community satisfaction. 
Community partnerships.  

4. Culture and climate. Staff satisfaction. PD 
support.  

5. Facilities. Tech. Finance.  

Goal One: Academic Growth and Achievement  
Goal Two: Supportive Culture: All students will benefit 
from a safe, supportive, and engaging environment 
Goal Three: Family and Community Partnerships 
Goal Four: Staff and Organizational Effectiveness  
Goal Five: Resource Equity and Efficacy 

One. D34 language 
Three: D105 language 
Four: D105 language 
Five: D105 language 
**View page 13 chart D105** 

Student achievement: See D34 example 
Learning Environment: Meet the individual academic 
and social emotional needs of students through 
challenging and engaging learning experiments 
Family and the Community 
Develop and sustain trusting partnerships that are 
all-inclusive.  
Build a successful/community team.  
Professional Environment or Human Resources 
(District 34) 
1 
Keep:  
Appropriate expenditures that support student 
achievement and educational programs. 
Focus on fiscal stability by maintaining healthy reserves 
and striving to attain balanced budgets.  

 

 
 

Draft Goals  
Student Achievement: Provide a 
comprehensive and personalized 
education that supports rigorous 
learning and social emotional 
growth.  

● D161 will provide a comprehensive learning environment 
● Include SEL 
● Whole child, achievement, pd (core values) 
● Utilize meaningful assessments in a context-sensitive manner. Share 

results with parents and students transparently. Successfully align 
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student engagement, interventions, assessments, and outcomes to 
achievement.  

● Provide rigorous learning opportunities that are appropriate to each 
students’ individual learning needs and inclusive 

● Closing achievement gaps. All students demonstrate annual growth. 
Students read on grade level by the end of 3rd grade. Entrance & exit 
requirements show growth in interventions 

● Provide a comprehensive education that supports deep learning and 
social-emotional growth. X2 

 
 
 

Learning Environment: Ensure a 
safe, supportive, and engaging 
environment where all students 
experience success.  

● Academic needs of students through challenging and flexible 
curriculum, strategic approaches for learning and cognitive 
engagement.  

● Create an environment that supports academic, technology, and 
social/emotional success in School District 161, high school, and 
beyond. 

● Ensure a safe and supportive learning environment where all students 
can experience success. 

● Climate and culture. Student satisfaction. Student social and emotional 
support 

● All students will benefit from a safe, supportive, and engaging 
environment 

● Meet the individual academic and social emotional needs of students 
through challenging and engaging learning experiments 

 
Professional Environment: 
Cultivate a positive and 
productive professional 
environment that attracts, 
develops, retains, recognizes, and 
supports highly talented staff.  

● D161 will attract, retain, and grow quality staff in a supportive 
environment. 

● Cultivate a positive and productive professional environment that 
attracts, develops, retains, recognizes, and supports highly talented 
staff. 

● Culture and climate. Staff satisfaction. PD support.  
● Empower staff to use data and other evidence to make important 

decisions in learning and teaching.  
Family and Community 
Partnerships: Build partnerships 
by connecting schools, families, 
and communities to extend 
learning opportunities and 
resources.  

● D161 will build and maintain a collaborative partnership to support 
student learning. 

● PR, tours, commercial? 
● Create structured opportunities for engagement, participation, and 

commitment  (parent buddy) 
● Develop and sustain trusting relationships that are all-inclusive to build 

a successful school/community team. 
● Family satisfaction. Community satisfaction. Community partnerships.  
● Develop and sustain trusting partnerships that are all-inclusive.  
● Build a successful/community team.  
● Enhance learning partnerships by connecting schools, families, and 

communities to extend learning opportunities and resources.  
 

Resource Equity and Efficacy:  
Ensure the equitable and effective 
use of resources for the 
educational success of our 
students. 

● D161 will demonstrate responsible use of resources to provide 
equitable learning opportunities. 

● Finance, grants, budgets, programs, other 
● Ensure the effective and efficient use of district resources for the 

educational success of our students. 
● Facilities. Tech. Finance. 
● Appropriate expenditures that support student achievement and 

educational programs. 
● Focus on fiscal stability by maintaining healthy reserves and striving to 

attain balanced budgets. 
● Make effective and efficient use of resources to ensure the educational 

success of our students.  
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 Table teams’ suggested strategies 
Student 
achievement 

Close achievement gaps 
High impact instruction is delivered to all students 
Use district assessments to guide instruction and make flexible groupings 
Close achievement gaps 
Consistency of instructional programs—21st Century learning innovations 
Determine grade-level readiness indicators 
Close the achievement gap through the consistent use of data-driven 
decision-making 
Some sort of extended learning time 
Screening—when and what do we do with the information gathered (sel and 
academic) 

Learning 
environment 

Create avenues for student voice and choice in all learning environments 
Design and ensure a system of supports that address SEL 
Evaluate and consider new interventions 
Implement student relationship building practices with fidelity 
Develop an individualized system of support for all learners 
Redesign a system of support addressing in students and teacher competency 
Develop co-curricular programming 
Identify SEL integration within core instruction 
SEL screener (measurement) 
SAMR—21st century (PD) 

Professional 
environment 

Personalized professional development plans that promote high impact innovative 
instruction 
Maintain high quality staff 
Professional development (Teacher-driven and Teacher choice) and aligned to 
strategic plan 
Broaden the sources of recruitment and actively seek out student teachers 
Create time and space for professional development 
Offer advanced degree/endorsements at the district site 
Professional development to support consistency of instruction 
Recruitment/retention 
Improve staff retention through staff satisfaction and professional development 

Family and 
community 
partnerships 

Develop and provide differentiated parent education 
Create an avenue for D161 to share our story 
Create parent mentoring program 
Make personal connections with community to increase engagement 
Expose students to careers in our community 
Identify needs of schools/students and remove obstacles that prevent family and 
community connections 
Parent ambassadors, community ambassadors, parent buddies 
Create moderated social media presence 
Develop family to family connections 
Integrate community members into school experiences 
Systems for consistent sharing of our story 

Resource equity and 
efficacy 

Maintain financial projections that provide equitable and appropriate education 
opportunities 
District mission and core values drive budget 
Look into raising funds in the community 
Create open slots for needed resources: Latin teachers, Spanish, tutoring, coding 
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Ensure resource equity across schools 
Develop sustainable business plan 
Review learning facilities to optimize learning environments and opportunities 

 
 
 
Strategy vote 
***Cultural competence, diversity, equity, inclusion needs to be added*** 
Student achievement Close achievement gaps 4 

Consistency and 21st century innovations 3 
SEL with core instruction 4 
SEL screener 3 
Co-curricular student programming 3 
Student voice and choice 3 
District assessment—instruction and flexible grouping 2 
 

Learning environment System of support for all learners 5 
Interventions 4 
SEL screener 3 (duplicated—applies to two areas) 
Optimize learning environment and opportunities  
Determine grade-level readiness indicators 1 
 

Professional environment Professional learning/development—teacher-driven & choices, and 
aligned 5 
Staff retention – satisfaction and pd 5 
Recruitment and student teachers 3 

Family and community partnerships Develop and provide differentiated parent education 4 
Personal connections and community 4 
Create moderated social media presence 3 
Family to family connections 2 
Career exploration through community 2 
Removing obstacles with parents/community 1 

Resource equity and efficacy Financial projections—equitable and appropriate 5 
Raising funds in community 1 

 
The CEC facilitator reviewed all strategic plan team long-range goal suggestions and drafted the 
long-range goals for the new plan.  Those goals were shared with stakeholders to receive feedback 
and will then be refined at the final strategic plan team meeting. 
 
The strategic plan team also reviewed current indicators and measures for goal areas and 
considered new indicators and measures.  The following were identified by all teams as suggested 
indicators and measures to pass on to the Board of Education who will be responsible for final 
decisions.  Indicators and measures were both internal (used by staff to improve processes and 
operational procedures) and external (used on District Scorecard).  
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DRAFT Indicators/Measures 
 
Drafted 

Goals 
Suggested Indicators/Measures to Progress Monitor and Report 

Student 
Achievement 

Internal and external indicators/measures: 
● Students meet or exceed K-8 state standards in reading and mathematics.  
● Students achieve annual K-8 growth targets in reading and mathematics.  
● Students reading on grade level or above by the end of third grade.  
● Students achieve appropriate learning standards/outcomes as defined by the district in core 

curricular areas.  
● Students make a successful transition to middle school. 
● Students make a successful transition to high school.  
● Achievement gaps are closing.  
● State rating.  
● Percentage of students who meet or exceed goals annually.  

 
Communicate Grade Level Success Indicators (include in department action plan) 

Learning 
Environment 

Internal and external indicators/measures: 
● Attendance:  Above 90% 
● Behavior Data: Referrals; focus on positive/skill development 
● Engagement—learning walk observations 
● Learning artifacts 
● Five essentials composite survey results—satisfaction with Supportive Environment 
● Student Satisfaction: Strongly Agree, Agree on all questions—Five Essentials survey 
● Success of interventions and enrichment support: Entrance and exit criteria, impact data 
● Social emotional learning growth: 2nd Step assessment? Survey? 
● Co-Curricular Activities:  One or more--grades 5-8 
● Community Service:  Elementary level--whole school. Jr high level—individual for 5 or more hours 

Professional 
Environment 
 

Internal and external indicators/measures: 
● Retention of Proficient or Excellent Teachers and Leaders:  Above 5 years 
● Multiple areas of certification, including ESL/ELL 
● Demographics 
● Continued Learning: Advance degree, Professional Development (FIUs) 
● Staff strongly agree or agree in response to 5Essentials Survey 
● Stay interviews 
● Staff attendance 
● Professional goal-setting 
● Percent achieving tenure 

Family and 
Community 
Partnerships 
 

Internal and external indicators/measures: 
● Families Satisfaction--5Essentials Survey 
● Family Engagement in decision-making--TBD 
● Volunteer Opportunities 
● Volunteer participation % increase 
● Community partnership # events 
● Number of family events—opportunities to engage 
● Community Support and Satisfaction survey 

Resource 
Equity and 
Efficacy 
 

Internal and external Indicators/measures: 
● Balanced Budget:  Revenues exceed expenditures 
● Operating Expenditure Per Pupil 
● Instructional Expenditure Per Pupil 
● Safe, clean and well-maintained facilities 
● Facilities plan on schedule 
● Capital plan on schedule 
● Life-Safety Requirement Met 
● Equitable financial, facility, and technological resources across classrooms and all schools 
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● Technology plans on schedule 
● Environmental considerations? 
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