
 
Pender School District 

2020-2021 
Board Goals 

  
1. STRONG ACADEMICS 

1. 85% of students meet or exceed grade level expectations on the NSCAS 
assessments 

2. 75% of students score at or above the state average on the required NDE ACT 
(composite, reading, math, science) 

3. 75% of students obtain their MAP growth target / (fall to spring OR fall to winter if 
the spring test is not given) 

4. In an effort to accomplish the goals listed above, legitimately challenge the upper 
1/4 of our students (coursework, clubs, differentiation, etc.) 

5. Continue NSCAS awards ceremony and create an ACT event similar to it  
  

2. POSITIVE LEARNING ENVIRONMENT 
1. Administer a perceptual survey to parents in the spring of the 20-21 school year 

i. Aim to get a 60% participation rate 
ii. Report summary results to the Board 

2. Administer classroom perceptual surveys to students at the end of the 1st and 3rd 
quarters of each school year 

i. Report what is being done with the results … nothing specific, just how 
are the results being used 

3. Staff climate survey 
i. Completed in May of 2020 
ii. Plan to complete again in May of 2021 
iii. Ask what community groups staff are involved in 
iv. Analyze results during staff development time 
v. Report summary results to the Board 

4. Conduct 4 K-12 advisory group events during the 20-21 school year 
5. Recognize all student and staff accomplishments 

  
3. STRONG FINANCIAL FOOTING 

1. Aim for the 20-21 beginning cash balance in the general fund to exceed the 
19-20 beginning cash balance ($551,962.60) 

i. This can only happen between now and August of 2020 
2. Aim for the 21-22 beginning cash balance in the general fund to exceed the 

20-21 beginning cash balance 
i. This can only happen between September of 2020 and August of 2021 

3. 20-21 necessary cash reserve budget - up to 3 months of bills 
i. Bills are around $475,000 per month 



4. Avoid a budget authority override 
  

4. SAFE, SECURE, UP-TO-DATE FACILITIES AND TRANSPORTATION 
1. Review the vehicle replacement plan 
2. Continue exploring ways to improve and/or expand parking capacity 
3. Continue exploring property acquisition, property usage, and property 

improvements 
4. Begin construction of the Pendragon Sports Complex 
5. Continue the facilities strategic planning process (this is the process that 

generates the summer projects list) 
  

5. CAPABLE, PREPARED, PERSONABLE STAFF 
1. Schedule in-service time to meet the needs of staff (weekly inservice) 

i. 50% of time spent in development rather than task oriented activities 
2. Increase the number of teachers who can teach dual credit courses 

i. PPS currently has 4 – King, Athey, Davis, Haymart 
3. Make necessary adjustments to the new teacher evaluation tool based on the 

analysis of its effectiveness that occurs in 19-20 OR 20-21 
  

6. CAPABLE, PREPARED, PERSONABLE ADMINISTRATION 
1. Develop a professional development plan that meets the unique and individual 

needs of the administrator 
2. Draft goals for the 20-21 school year (Eric, Kelly, Jason) 
3. Evaluate the effectiveness of the revamped Superintendent Evaluation Tool 

i. It should be revamped in 19-20 based on board goals 
  

7. PROGRESSIVE DISTRICT/SPECIAL INITIATIVES, PROGRAMS, CONTINUOUS 
IMPROVEMENT …. 

1. Increase the number of dual credit courses available to students 
2. Evaluate the effectiveness of the Pendragon Academy and the resources 

allocated to it (PEAK, personnel, etc.) 
3. Continue purposeful student participation in Board meetings 
4. Explore the expansion of SBG&R 
5. Survey preschool parents to see if our program is meeting their needs and 

subsequently consider program changes based on the results 
6. Consider ways to expand Career and Technical Education opportunities 

i. Fill the void of the loss of P2T 
ii. Examples: Friday’s at NECC, Friday’s at WSC 

7. LB 399 requirements 
  

8. COMMUNITY PARTICIPATION AND CONNECTEDNESS 
1. Every teacher engages in the community in some manner at least 1 time 



2. Staff members participate in as many community events and organizations as 
possible 

3. Conduct 1 new community engagement event 
  

9. UP-TO-DATE POLICIES, PROCEDURES, AND PRACTICES (ONGOING SYSTEM OF 
REVIEW, REVISION, AND EVALUATION…)  

1. Begin the next policy review process by September of 2020 
  

10. EXTRA CURRICULAR ACTIVITIES (DIVERSE CHOICES, GOOD PARTICIPATION 
AND PERFORMANCE OF ALL INVOLVED) 

1. Increase participation rate 
i. Athletic events 
ii. Fine Arts, FFA, Quiz Bowl, etc. 

1.  Develop a program like the 4-year 3-sport athlete poster program 
for non-sport activities 

2. Explore relationships with neighboring districts to develop the best programs we 
can for Pender students 

3. If eSports continues beyond their pilot season, evaluate the program 
  

11. TECHNOLOGY (throughout entire system) – STUDENT INITIATIVES, SUPPORT 
SERVICES, TRAINING,  CONTINUOUS UPDATING, COST CONSIDERATIONS 

1. Complete another technology budget overview, cost analysis, etc. (needs to have 
happened in 19-20) 

2. Develop an e-day protocol (grades 4-12, could be at school, could be on a day of 
school that is cancelled) 

3. Refine the device purchase / rotation plan 
i. Device Rotation Plan 

5. Revise the final phase of the interactive white board replacement plan 
  

12. POSITIVE RELATIONSHIPS WITHIN DISTRICT SCHOOLS, WITH PARENTS, AND 
WITH COMMUNITY (Community Engagement) 

1. Update the PPS promotional brochure 
2. Develop a PPS promotional video / commercial 
3. Maintain and grow positive relationships with student support groups (PTO, 

Booster Club, Music Boosters, FFA Alumni, PTECFF, etc.) 
i. Publicly recognize the donations/gifts/contributions made by these groups 

(make them an agenda item) 
ii. Analyze and better understand the financial relationship between these 

groups and school funds (Activity Fund) 
 

13. CAPABLE, PREPARED, PERSONABLE BOARD MEMBERS 
1. Be active in the community 

https://docs.google.com/spreadsheets/d/1BpPE3jgZOazLwixaqhYX__jKdcabpglzhMsBjP3w5jg/edit?usp=sharing


2. Attend at least 1 training (NASB, NRCSA, etc.) 
3. Follow legislative updates 


