
2019 WC Football Player Manual 

Philosophy 

The game of football can play a great importance in the development of young men. Football requires young 
people to develop skills that will help them in life. Some of these skills are not always taught in the classroom. 
Young men playing at West Central will be exposed to an ideology that places a great emphasis on Team not 
the individual. They will be instructed in skill development, responsibilities, discipline, leadership and the 
importance of being appreciative. Members of the West Central football family will share the work, penalties 
and the acclamations. 

Mission 

The mission of the West Central Football Team is to be the best we can be. This mission is not solely on the 
gridiron but in the classroom, hallways, community and society as a whole. 

TEAM 

Together Everyone Accomplishes More (TEAM). A football team is better than the sum of its parts when a 
common goal is shared by all. “We will always be better than me!” 

Coach 

According to Theodore Roosevelt, “the best executive is one who has sense enough to pick good people to do 
what he wants done and self-restraint enough to keep from meddling with them while they do it”. It’s our belief 
that coaching is more than teaching football skills, it’s helping young men develop work habits, discipline and 
leadership skills that can last a lifetime. 

Motto 

“Blue Pride in Stride” reflects lofty goals that require us to continually work at being better students 
(academic goal), better people (service and sportsmanship goal) and better players (athletic goal). 

2019 Goals 

● Academic- No one is in violation of the IAHSAA Scholarship Rule; Academic Team Award 

● Character- Show service by helping when needed; Show sportsmanship with a player rating under 1.10 

● Athletic Goals- Finish at least 2 spots higher in the district 

Rule 

I have only one rule: Do what is right! Enough said, think before you act. 

Good Conduct Policy 

The following activities are covered by the board's policy in these rules:  

Athletics, instrumental and vocal music performances, drama productions, speech contests, National 
Honor Society, co-curricular clubs, (e.g., Boomerang, Spanish Club, Dance Force), all honorary and 



elected offices (Homecoming King/Queen/court, student government officers or representatives), state 
contests and performances for cheerleading and drill team, Academic Decathlon, Model UN, or any other 
activity where the student represents the school outside the classroom.  The only exception is for class 
activities that are graded. 

Any student who is reported by a staff member, a law official, the student's parents or legal guardian, or 
admits to, or at a judicial or administrative proceeding, is found by substantial evidence to have: 

Item 1. Possessed, used, or purchased tobacco products, regardless of the student's age; 

Item 2. Possessed, used, or purchased alcoholic beverages, including beer and wine ("used" includes 
having the odor of alcohol on one's breath); 

Item 3. Possessed, used, or purchased illegal drugs or the unauthorized possession, use or purchase of 
otherwise lawful drugs. 

Item 4.  Stealing, vandalism, or other serious offenses, including those which would violate the Iowa 
Criminal Code, as to make the student unworthy to represent the ideals and standards of this 
school is in violation of the Good Conduct Policy. 

The due process afforded a student in the event of a suspension shall be afforded a student who is charged with 
violating the Good Conduct Policy. re: due process as follows: "charged with violating the Good Conduct 
Policy. (Notice of what you are accused of doing and an opportunity to tell your side or explain your 
behavior). 

PENALTIES  

1st Offense in a student’s high school career – The student will be ineligible for thirty (30) calendar days 
in activities not required for coursework completion.  Such activities include, but are not limited to, 
speech contests and performances, music contests and performances, and drama/musical productions 
and performances. 

2nd Offense in a student’s high school career - Will result in ninety (90) calendar days of ineligibility for 
activities not required for coursework completion.  Such activities include, but are not limited to, speech 
contests and performances, music contests and performances, and drama/musical productions and 
performances.  In addition, the student shall serve eight hours of school service time.  This service time 
must be completed before any student is reinstated to eligible status. 

3rd Offense in a student’s high school career – The student will be ineligible for further participation in 
activities for the rest of his/her high school career not required for coursework completion unless the 
student files an appeal with the appeals council within thirty days of the incident.  The appeals council 
will be made up of two board members, one administrator, the Athletic Director, two teachers (one of the 
student’s choosing), and two students (one of the student’s choosing).  This council shall have authority to 
determine an appropriate length of penalty, which shall not be less ninety (90) calendar days, after a 
third offense in cases where substantial lifestyle changes have occurred. 

 



Other cases of misconduct will be dealt with by the principal or superintendent as deemed necessary. 

 

State of Iowa Scholarship Rule 

If you fail a class at the semester, you must sit out of the next activity for 30 days. Those ineligible this fall will 
be able to play September 15th. The entire rule can be found on the school Web page. 

Team Policies 

1. Academic- The football team has established a study table in the past for all freshmen. If you need to see 
a teacher please utilize 9th hour. Your success is important and we do work with both students and 
teachers to insure this. 

2. Attendance- Everyone is expected to attend all practices, meetings and games unless excused by one of 
the coaches. Missing of practice can result in less playing time. Religious and Family Events are 
excused. But, if you miss needed practice you might play less than normal. Remember our practices are 
preparing us for our next game. 

 

    “Absence and death are the same - only that in death there is no suffering.” 
     Theodore Roosevelt  

 

3. Behavior- A football player is responsible for his behavior at all times. Any incident that discredits the 
school, the team, or the individual will be handled by the coaching staff. If the behavior is in violation of 
the good conduct code, it will be reported to the Principal and Athletic Director. If the behavior is 
against the law, we will report it to law enforcement. We will not tolerate Hazing or Bullying. That can 
lead to dismissal from the team. 

4. Care of Athletic Injuries- Just because you can’t play doesn’t mean you can’t come to practice. Learning 
continues whether in the drill or watching the drill. Attending practice gives us a chance to help ice etc. 
If you are required to do physical therapy, see the head coach or counselor about the best time. Be 
mindful of missed class time. Please confirm with the head coach the need to be taped or treated prior to 
practice and games. All heat related illness where a player passes out will be reported through 911. A 
coach will be assigned to cool the athlete down and remain with him until help arrives. 

5. Concussions- Our coaching staff has completed a course on concussions. It is important if you are 
having uncommon headaches, dizziness, memory loss and coordination problems that you report this to 
your coach. Most times we are aware of when potential concussions might have occurred but sometimes 
they are not obvious. 

6. Detentions- Players are expected to meet classroom goals and rules. If a player receives a detention they 
must meet with the head coach and explain their situation. All players must make-up lost time from 
practice and normally it will involve physical activity. 

7. Electronic Devices- Cell phones/smart phones etc. are not to be used in the locker room or during team 
meetings. They are allowed on the player bus but should be used with discretion at all times. Do not 
tweet, post on facebook or send email about our team or make comments about other teams or their 

http://www.brainyquote.com/quotes/quotes/t/theodorero120664.html
http://www.brainyquote.com/quotes/quotes/t/theodorero120664.html


players. We will again be putting games on Hudl, do not give your access information to others without 
permission. In the past a district/conference school had access to all our games because of this. 

8. Employment- Many players hold a part-time job as a high school student-athlete. It is important to 
emphasize that you are a student first. If you have concerns balancing school, work and athletics speak 
to the head coach.  

9. Equipment Care- Every player is legally equipped. It is very important that you let the coach know if 
you have equipment in need of repair. All washables are to go home at least weekly to be laundered. 
Washing practice garments is good way for you to practice your laundry skills. 

10. Lettering- A player is expected to have played in half the varsity quarters to have earned a letter. In a 9 
game season that would be 18 quarters. The head coach has the authority to letter seniors who have been 
in the program 3 or more years and underclassmen held from competition to help the junior varsity 
squad (A player plays 2 quarters in the JV and 2 in the varsity game).  

11. Locker Room- We have newer lockers. Football players will be assigned two lockers. It is important that 
we take care of them. No sticky signs, tape etc. are to be placed on them. All lockers have numbers on 
them. Please lock your locker open or closed. If you leave your lock on the floor it could end up on 
another player’s locker and keep them from getting their stuff. We also have had the floors redone, no 
football shoes in the locker room. At halftime this year, we will be meeting below the garage. Please 
keep the locker room clean, it reflects on us as a team and our self-discipline. Again, no electronic 
devices should be used in the locker room.  

12. Profanity- It seems profanity has become more accepted in our society and in the music we listen to. 
Players are reminded that this is not acceptable at school and school activities and will not be tolerated. 
This includes the music you play in the gym and locker room. Players should wear head phones on the 
bus when listening to their music. 

13. Team Meals- In the past our parents, booster club and other schools have offered to provide meals for 
our team. Remember, it is no easy task to feed between 35 and 50 people and our cooperation is 
expected. Please be courteous and appreciative to our hosts. 

14. Transportation- Bus times should be posted on the school web site as well in the daily announcements. 
Players are expected to be at school at least ten minutes prior to departure time to insure the bus will 
leave as scheduled. Often there will be different departure times for Varsity and the J.V. squads. All 
players are expected to ride to the game with the team. If a circumstance arises that requires alternative 
transportation, it must be cleared prior to the departure. Players who miss the bus can not drive 
themselves to the game and play. Following the game, players are expected to ride home on the bus. 
Parents are allowed to pick their students up following the game but are asked to sign the release sheet. 
Players can not ride home with anyone but parents unless prior arrangements have been made 
with the administration and the coach. Players are responsible to have all travel request completed as 
early as possible. 

15. Weather- The safety of student-athletes is a top priority of the West Central School District. We will 
follow all recommendations of the IAHSAA related to heat advisories and storm warnings. The football 
coach is responsible to check temperature and humidity on the practice field. We have been provided the 
proper gauge and chart to determine practice options. On all days where the temperature on the practice 
field exceeds 85 degrees the coach will notify the athletic director and principal of the practice 
adjustment. If a severe storm is approaching, a lightning gauge is too be used to insure proper safety of 
the players. If lightning is seen, players will be removed from the field and may not return until there has 



been no lightning activity for over thirty minutes. Rain in itself does not mean the end of practice or a 
game.  The coaching staff will determine when practice should end bases on field conditions and safety. 
Game officials determine when a contest can be stopped. 

 

Contact Information: 

Email: smilder@wc.k12.ia.us 

School phone: (563) 637-2283 

 

“It is not the critic who counts; not the man who 
points out how the strong man stumbles, or where the 
doer of deeds could have done them better. The credit 
belongs to the man who is actually in the arena, whose 
face is marred by dust and sweat and blood; who 
strives valiantly; who errs, who comes short again and 
again, because there is no effort without error and 
shortcoming; but who does actually strive to do the 

deeds; who knows great enthusiasms, the great devotions; who spends 
himself in a worthy cause; who at the best knows in the end the 
triumph of high achievement, and who at the worst, if he fails, at least 
fails while daring greatly, so that his place shall never be with those 
cold and timid souls who neither know victory nor defeat.”  

 
― Theodore Roosevelt  
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