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2021-22 Student Investment Account Annual Report  

Required Question Responses 
1. What changes in behavior, actions, policies or 

practices have you observed related to SIA 
implementation during the 2021-22 school year? 
How do you see these changes contributing to the 
goals and outcomes in your SIA plan? (500 words or 
less) 

Much of what was planned initially was dedicated to 
programs, and in a district our size, that means one 
teacher that covers a subject or two at the high school 
or possibly split between the middle and the high 
school. We are building feeder programs in Career 
Technical Education programs at the middle school 
level, so our growth is downward - expanding further 
into the middle school ranks - but also, increasing in 
general class sizes across all demographic groups at the 
high school level. Eventually there will be a need to 
add an a second instructor, but with the difficulty in 
securing CTE instructors, we are looking for teachers 
that have both a traditional endorsement and a CTE 
endorsement. As we build programs for students, staff 
are thinking about opportunities beyond high school in 
multiple stages - not just straight lines. Career work 
skills may be the tool that provides an immediate living 
for students right out of high school and their eventual 
lifetime career, but it may also be a steppingstone to 
another level of education. Not every student is ready 
for college or university right out of high school but 
may be able to work and attend college when they are 
older and more mature. Having CTE base skills provides 
that opportunity for growth, development and self-
sufficiency beyond high school and is a springboard to 
college. Our CTE program offers as many dual credit 
class opportunities as the traditional core classes and 
does so too much wider array of our student 
population. Students that have not seen success in 
regular classes flourish in CTE and gain college credits 
at the same time. This has caused a general shift in our 
regular budgeting process as well. 
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Required Question Responses 
2. What barriers or challenges to SIA implementation 

have you experienced that are helpful for your 
community and/or state leaders to be aware of? 
What adjustments, if any, did you make to your SIA 
plan as a result of these challenges? (500 words or 
less) 

We responded to the demands of the community at 
the time, and it took more than just SIA resources to 
accomplish restoring programs that had been lost in 
the budget cuts of years past. Additionally, our district 
also added services and functions that support both 
students and staff, in and out of the classroom. It had 
been over 20 years since our district had a nurse and at 
least 15 since a librarian / media specialist. These types 
of positions are not "extras" but are essentials, much 
like our school counselors. Making major changes to 
the overall SIA plan is difficult; those changes would 
mean cutting core services that enhance the learning 
and school environment. 

3. SIA implementation includes ongoing engagement 
with all students, focal students, families, staff, and 
community partners. How have relationships with 
or between those groups changed and/or been 
maintained throughout this academic year? 
Consider the Community Engagement Toolkit and 
where your efforts might land on the Levels of 
Community Engagement spectrum as you complete 
your response. (500 words or less) 

Our district is looking at community engagement 
differently. While it needs to be ongoing, it also needs 
to be overlapping so that it covers SIA, HSS, Title I, and 
other District Initiatives. There have been so many 
attempts to engage the community that many people 
from focal groups have become exhausted; being in a 
smaller, rural area our focal groups have told us what 
we need to know and realize that many of the 
programs will take time to fully develop. The other 
issue is that many people from our focal groups, while 
working well with our school staff, are at times, the 
unfortunate focus of misplaced anger from many 
people in our community that feel that they are being 
ignored. The truth of the matter is that they have 
always had a voice at the table and been served well 
by the state, county, and local governments, as well as 
school boards. Now that there is a concerted effort to 
address the needs of those that were excluded or left 
out the conversations that addressed local schools in 
the past, a small and extremely vocal minority creates 
a tremendous distraction from the actual mission of 
education. 

 

  

https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web%5B1%5D.pdf
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Required Question Responses 
4. As you think about what guided your choices and 

prioritization efforts in this year of SIA 
implementation, what stands out? How will what 
you’ve learned this year impact future SIA 
implementation efforts? (500 words or less) 

Our district's efforts have gone into serving the 
students that have the greatest need or in areas where 
this a need to serve the non-traditional learner. 
Resources have gone to additional counselors at the 
elementary and middle schools, with instructional 
support and teachers in special education and 
alternative education at the elementary and high 
school. There has been a return to the arts at the 
middle school and career technical education at both 
the middle and high schools. And every student and 
teacher in the district benefits from library and nursing 
services. Balance and equitable distribution is the key; 
getting the most across the board to as many as 
possible. Some academic areas that seemed to be a 
niche turned out to be an opportunity for growth and 
the development of unseen talent. 

 
 

Significance of Progress Marker 
Changes Low Medium High Firmly in 

place 

No 
Observable 

Change 

Expect to See 

Every school recognizes and 
honors the strengths that 
educators, students and their 
families bring to the educational 
experience through active and 
consistent community 
engagement. 

 X    

An equity lens is in place, 
adopted, and woven through all 
policies, procedures and 
practices. 

 X    

Data teams are forming, and they 
frequently review data that 
inform a school’s decision-making 
processes, including barriers to 
engagement and attendance. 

  X   
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Significance of Progress Marker 
Changes Low Medium High Firmly in 

place 

No 
Observable 

Change 

Schools and districts have an 
inventory of literacy assessments, 
tools, and curriculum being used.  

  X   

Increased communication exists 
between educators and families 
about student growth, literacy 
trajectory, areas for 
improvement, and individualized 
supports are provided. 

 X    

Schools and districts co-develop 
and communicate a shared 
understanding (among educators, 
students, families and community 
members) of what it means to be 
on track by the end of the 9th 
Grade.  

 X    
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Significance of Progress Marker 
Changes Low Medium High Firmly in 

place 

No 
Observable 

Change 

Like to See 

Every school has effective 
foundational learning practices in 
place including safe, welcoming 
classroom environments, social-
emotional learning, trauma-
informed practices, behavioral 
supports, and culturally sustaining 
practices. 

 X    

Educators use student-centered 
approaches to foster student 
voice, reinforce student 
engagement and motivation, and 
increase academic achievement.  

 X    

Dedicated time for professional 
learning and evaluation tools are 
in place to see if 
policies/procedures are 
adequately meeting the needs of 
students. 

 X    

Comprehensive literacy 
strategies, including professional 
development plans for educators, 
are documented and 
communicated to staff, students 
(developmentally appropriate), 
and families.  

  X   

An audit of 9th grade course 
scheduling is conducted, 
accounting for student core and 
support course placement, and 
disaggregated by student focal 
groups. 

 X    
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Significance of Progress Marker 
Changes Low Medium High Firmly in 

place 

No 
Observable 

Change 

Schools strengthen partnerships 
with active community 
organizations and partners, 
including local public health, 
businesses, faith communities, 
tribal leaders, and others.  

 X    

 

Significance of Progress Marker 
Changes 

Low Medium High Firmly in 
place 

No 
Observable 

Change 
Love to See 

Educators have a balanced 
assessment system in place to help 
them identify student learning in 
the areas of reading, writing, 
research, speaking, and listening 
that are clearly connected to 
Oregon’s English Language Arts and 
Literacy Standards. 

 X    

School districts have a process to 
identify and analyze the barriers 
that disconnect students from their 
educational goals and/or impede 
students from graduating on time. 

 X    

Students have avenues to share 
and communicate their dreams and 
aspirations at all levels, including a 
clear picture of the contributions 
and next steps they plan to take 
after they graduate from high 
school.  

 X    
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Quarterly Journaling Progress 

Question First Quarter 
What has been the impact of the 
implementation of the activities in 
your SIA plan so far on the behavior, 
actions, policies, or practices in your 
school community? Reflect on the 
Progress Markers as you develop 
your response. 

This year, we have been able to make more 
meaningful connections with families.  As we 
identify needs, we can connect students and 
families to increased mental health supports.  
More CTE offerings and increased technology 
options at the middle school, inclusive of 
alignment between the two has been a want of 
our community.  Our funding has increased the 
number of CTE courses, and we have added a 
Business Pathway, and we are able to engage 
middle schoolers early to recruit them towards 
these high school learning opportunities. 

What evidence can you point to that 
supports the impact you have 
described occurring? 

Our class offerings and course schedule at the 
high school level has increased significantly and 
students are enrolling and filling these new 
courses. We have 216 high school and middle 
school students enrolled in Computer Tech and 
Business Ed Pathway courses/electives and 67 
students in the Advanced Metals and Welding 
Technology course.  Special education 
caseloads have decreased, and we are better 
able to differentiate for individual needs.  Having 
a second counselor at the elementary school this 
year has decreased our ratio to 250:1, allowing 
us to make more regular family outreach.  
Counseling staff between buildings are 
collaborating and implementing systemic 
interventions for students in crisis. 

Share any stories or anecdotes about 
who is contributing to your SIA 
activities and how they are making 
significant contributions. 

Counseling staff between buildings are 
collaborating and implementing systemic 
interventions for students in crisis.  Our new CTE 
teachers are growing our programs and 
partnerships, we have new opportunities to place 
students at the local hospital where students can 
earn their CNA1 and CNA2 license before 
graduation. 
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What lessons, constructive or critical, 
have you learned throughout this 
reporting period of SIA 
implementation? 

There simply isn't enough time to implement 
everything we want to do, especially with 
providing meaningful CTE field experiences.  
One barrier we are facing with implementation of 
proficiency-based credit is that some parents 
(often of students not ready to demonstrate 
mastery) are seeing the opportunity for others to 
accelerate as unfair.  We would benefit from 
ODE communication/public service 
announcements that communicate that 
demonstration of proficiency/mastery are more 
important and required than are seat time 
requirements.  Our ability to schedule CTE field 
experiences impacts seat minutes for students in 
their required courses and we are working on 
creative ways to make sure students are not 
limited by the constraints of the high school 
schedule. 

Question Second Quarter 
What has been the impact of the 
implementation of the activities in 
your SIA plan so far on the behavior, 
actions, policies, or practices in your 
school community? Reflect on the 
Progress Markers as you develop 
your response. 

Our funding has increased the number of CTE 
courses, and we have added a Business 
Pathway, and we are able to engage middle 
schoolers early to recruit them towards these 
high school learning opportunities. This also has 
caused us to reexamine how we look at 
scheduling and recruitment at the 8th grade level; 
there are multiple ways to engage students and 
families through CTE showcases, Open Houses, 
student presentations, and promotional videos 
that simply have not been done or somehow 
have fallen by the wayside. There is a renewed 
focus in the communication between the middle 
& high school administration to make this link up 
and capture the attention of the incoming 
students. There are so many opportunities that 
our students, their families, and the community 
simply do not know about. 

What evidence can you point to that 
supports the impact you have 
described occurring? 

Class sizes are up in all CTE areas, and there is 
still room for growth. The demand for many of 
these career fields exist right here in our 
community and our students could go to work 
right out of high school or with very little 
additional training at LCC. 
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Share any stories or anecdotes about 
who is contributing to your SIA 
activities and how they are making 
significant contributions. 

The counseling staff have expanded their role in 
working with Sources of Strength and bringing 
social emotional learning workshops to both 
students and staff groups. We will be using 
trainers from Lane ESD to present SEL-care and 
connection workshops to staff also. To address 
more immediate needs, the district has 
implemented the Character Strong program at all 
grade levels and conducted a staff professional 
development in January. The district is still 
searching for an additional counselor, who will 
have a primary focus on mental health services. 
Additionally, to help staff reconnect with families 
and provide the time for communication or 
prepare materials for students that missed 
classes in the January surge of covid, the middle 
& high schools went to a 'late start morning' each 
day of February to provide the time necessary. 
This also coincides with our extended semester 
at the high school, where students that are on the 
borderline of passing classes have extended 
opportunities to complete fundamental work for 
credit. 

What lessons, constructive or critical, 
have you learned throughout this 
reporting period of SIA 
implementation? 

The loudest voices in the room too often create a 
distraction from the main mission of educating 
and caring for students. This creates an artificial 
sense of competing priorities, where really none 
should exist. The traditional college path may not 
be for everyone, and career technical education 
requires a level of intelligence that is not lesser 
than college, but old ways of thinking about blue 
collar jobs seem to derail meaningful 
conversations before they get started. Not every 
initiative can be implemented simultaneously and 
some of it feels painfully slow, even when 
schools are making strides to do things that were 
not even thought of as services schools should 
consider having on campus 20 or 30 years ago. 

Question Third Quarter 
What has been the impact of the 
implementation of the activities in 
your SIA plan so far on the behavior, 
actions, policies, or practices in your 
school community? Reflect on the 
Progress Markers as you develop 
your response. 

The 8th Grade Transition & Attendance position 
has really allowed time for the high school 
administration and counselors to be able to focus 
on improving the educational planning and 
forecasting for incoming 9th graders. There is 
overlap here with HSS activities, but they do 
complement each other. Parents are better 
informed of what is required for graduation now, 
coming out of middle school as well as what is 
available in the CTE strands. Staff will be going 
directly to the middle school to 'advertise' their 
programs and this will also improve the staffing 
distribution at the high school with a cleaner 
master schedule. 
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What evidence can you point to that 
supports the impact you have 
described occurring? 

The high school course catalog has been 
revamped, with the CTE Programs of Study 
being diagrammed with flowcharts to aid both the 
parents and our high school counselors 
understand what can be achieved. Many of the 
CTE teachers have also done short videos 
explained the value of career technical 
education. There are multiple events planned 
(8th Grade Open House, CTE Show Case Night) 
to inform parents and students of requirements 
and options in course selections. 

Share any stories or anecdotes about 
who is contributing to your SIA 
activities and how they are making 
significant contributions. 

Sources of Strength - The program is being 
expanded to the K-2 level. There are very 
positive interactions with students and staff, 
between students, and with staff and a better, 
more positive school culture is developed. This is 
the overarching framework for many of the 
social-emotional learning lessons in classes at all 
grade levels. Sources of Strength compliments 
the Character Strong and Second Steps 
curriculums; SOS puts a continued SEL focus on 
the general framework to the school day. 
Behavior reports have been decreasing from 
prior to winter break and there has been great 
media coverage in the Siuslaw News, very 
positive for the community showing students 
reaching out to other students as a first step in 
addressing common social issues that so many 
of our youth face in today's complex world. 

What lessons, constructive or critical, 
have you learned throughout this 
reporting period of SIA 
implementation? 

The biggest issue is educating parents and the 
community on our offerings here in the district. 
Career Technical classes are more than just 
'shop' classes. The career training classes have 
valuable components for every student, no 
matter what their plans are after high school. It is 
our parents that promote the stigma of CTE 
classes being somehow lesser than traditional 
college prep, and they also want these funds 
redirected towards efforts they find valuable to 
reinforce or widen the social stratification they 
find value in; equity is not in their vocabulary. 
Finding staffing to address student mental health 
has been extremely difficult; there simply are not 
enough licensed or trained personnel and they 
have their choice of employment almost 
anywhere across the country; getting them to 
commit to a K-12 school district in rural Oregon is 
more than a simple, logistical challenge. 

 

 


