[bookmark: _GoBack]Alden-Hebron S.D. #19
Hebron, IL 60034-9799
“Strive For Excellence”

CAC MEETING
Tuesday, November 12, 2019
7:00 P.M. – ES Library



Est. Time
7:00 P.M.		I.  Call Meeting to Order
A. 7:02

		          	II.  Attendance
A. All members introduced themselves.
B. Carly Gritmacker, Melanie Georgi, Ben Gaddini, Tim Hayunga, Michelle Cashmore, Amy Nannini, Matt Misiek, Cory Prentice, Edna Baker, Dawn Higgins.

7:05 P.M.		III. Approve Minutes from September 10, 2019
A. Ben Gaddini motioned
B. Carly Gritmacker seconded


7:10 P.M.		IV. New Business
· School Report Cards 2018-2019
· Tim Hayunga discussed details about the 2018-2019 report cards.
· Members were given time to look through details and ask questions.
· Review of School Improvement Plans
· Tim Hayunga discussed School Improvement goals for Middle School and High School.
· Professional development is individualized for staff.
· Creating family and community engagement through open office hours at the MS/HS in the evening.
· Working towards a “digital backpack.”
· Collaborating with MCC to increase the number of dual-credit classes.
· Continuing the mentorship program as incoming freshmen enter high school.
· Community Engagement Process
· Tim Hayunga presented information the post-referendum community engagement process.

7:45 P.M.		V. Adjournment
A. 8:05
B. Next meeting, February 11, 2019





