
MINUTES  
REGULAR MEETING OF THE  

BOARD OF EDUCATION – ISD #361  
INTERNATIONAL FALLS, MINNESOTA  

March 15, 2010 
 
 
School Board Members present: Michelle Hebner,  Will Kostiuk,  Roger Jerome, 
Mark Lassila, Stuart Nordquist, Darrell Wagner and Student Member Amanda Lassila.  
Also present was Kevin Grover-Interim Superintendent  
 
School Board Members absent:  none 
 
Media Present:  The Daily Journal,   KGHS-KSDM Radio Station 
 
Moved by D. Wagner, seconded by M. Hebner to approve the agenda as amended by 
adding personnel items 8.2.9 “acknowledge Kellye Remus as a volunteer girls track 
coach” and 8.2.10 “accept the resignation of Ashley Lillemoen as an Early Childhood 
Special Education Teacher effective the end of the 2009-10 school year” and removal of 
Agenda Item 9.0.    Motion was carried by a unanimous vote.  
 
Student of the Month certificates were presented to Ben Shofner for February and 
Amanda Gordon for March.   
 
LeeAnn Meer from the Sunrise Center Against Sexual Abuse spoke to the Board 
regarding bullying in the community and schools.  She promoted a program entitled 
“Rachel’s Challenge” which would be presented next October.  It was moved by M. 
Hebner, seconded by W. Kostiuk and carried unanimously to move forward  with 
obtaining said program for the community and school.  
 
Jennifer McBride addressed the Board in support of utilizing Cedulie’s Photography 
Studio for school pictures due to past experience and local involvement with  the 
Chamber, Prom and the Strive Program.  Becky Roder also spoke in support of using 
Cedulie’s Photography as she is a local business and the local businesses give back so 
much to the schools.  Jackie Halla of “Capture the Moment Photography” introduced 
herself and thanked the board for the opportunity to bid the school pictures as a local 
business.   
 
Moved by W. Kostiuk, seconded by D. Wagner to approve the minutes of the regular 
meeting of February 16, 2010 and the special meetings of February 25th, March 3rd and 
March 8th.  Motion carried by a unanimous vote.  
 



Moved by M. Lassila, seconded by S. Nordquist to approve the bills due and payable in 
the amount of $422,269.48 including check numbers 109475 through 109605 Motion 
carried by a unanimous vote.  
 
 
Moved by D. Wagner, seconded by M. Hebner to accept program consent agenda items 
8.1.1- 8.1.6 as presented.    Motion carried by a unanimous vote.   
 

8.1  Programs 
8.1.1 Accept donations in the amount of $225.00 
  Degree of Honor #251; Project Read $200.00 
  Coca Cola; 9th Gr. Legacy Program pop & water 
  George & Carol Smith; Katrin Classroom $25.00 
8.1.2 Adopt the 2010-2011 School Calendar with in-service days for Q-

Comp optional as noted.  
8.1.3 Approve a revised contract between ISD 361 and Falls Figure 

Skating Club for the summer program.  
8.1.4 Approve distribution schedule of Youth Levy Funds for 2010-11.   
8.1.5 Approve a contract with RRCC for use of the ISD 361 baseball field.   
8.1.6 Approve revision of 2009-10 school calendar to change May 14th to 

an in-service day.  
 

Moved by S. Nordquist, seconded by D. Wagner to remove item 8.1.7 from the table.  
Motion carried by a 5-1 vote with Member M. Lassila voting against.   

8.1.7 Approve a contract with Enstrom Studios for school photos for the 
2010-11 school year.  

 
Moved by M. Hebner, seconded by S. Nordquist to split the school photograph contract 
between Cedulie’s Photography and Capture the Moment Photography.  After discussion 
motion was withdrawn.  Moved by D. Wagner, seconded by M. Hebner to obtain bids on 
identical packages from the two local vendors.  Motion carried by a 5-1 vote with 
Member M. Lassila voting against.   

 
Moved by S. Nordquist, seconded by M. Hebner to accept personnel consent agenda 
items 8.2.1 through 8.1.10.  Motion carried by a unanimous vote.  

8.2 Personnel 
8.2.1 Approve a contract with David Skwarok for the 2010-11 school 

year.  
8.2.2 Approve the hire of Katie Prettyman as a 1.0 FTE secondary English 

teacher for the 2010-11 school year pursuant to the Master 
Agreement between ISD 361 and Local 331. 

8.2.3 Approve the hire of Jonelle Mellstrom as a 1.0 FTE Kindergarten 
teacher for the 2010-11 school year pursuant to the Master 
Agreement between ISD 361 and Local 331. 



8.2.4 Approve the hire of Molly Pavleck as a 1.0 FTE Kindergarten 
teacher for the 2010-11 school year pursuant to the Master 
Agreement between ISD 361 and Local 331.  

8.2.5 Approve the hire of Amanda Baron as a 1.0 FTE ECFE/Early 
Childhood teacher for the 2010-11 school year pursuant to the 
Master Agreement between ISD 361 and Local 331.  

8.2.6 Approve the hire of Kellye Remus as a replacement educational 
support professional for no more than 7.0 hours per day effective 
March 8, 2010 and pursuant to the Master Agreement between ISD 
361 and Local 4798.  

8.2.7 Appoint Susan Karsnia as Human Rights Officer for adult female 
employees for the remainder of the 2009-2010 school year.  

8.2.8 Approve the hire of James Olson as a non-union regular route bus 
driver effective March 10, 2010 contingent upon meeting state 
requirements.  

8.2.9 Acknowledge Kellye Remus as a volunteer girls track coach. 
8.1.10 Accept the resignation of Ashley Lillemoen as an Early Childhood 

Special Education Teacher effective the end of the 2009-2010 
school year.  

 
 
Moved by S. Nordquist, seconded by W. Kostiuk to accept the policy consent agenda 
items as presented.  Motion carried by a unanimous vote.  
 

8.3 POLICY 
8.3.1 Adopt revised Policy 404 Employment Background checks 
8.2.1 Adopt revised Policy 410 Family and Medical Leave 
8.3.2 Adopt revised Policy 409 Employee Publications, Instructional 

Materials, Inventions and Creations 
8.3.3 Adopt revised Policy 412 Expense Reimbursement 
8.3.4 Adopt revised Policy 419 Tobacco-Free Environment 
8.3.5 Receive Policy 533 Wellness 

 
 
Moved by D. Wagner, seconded by M. Hebner to adopt the tentative FY2011 
expenditure budget as presented.  Motion carried by a unanimous vote.  
 
Member S. Nordquist introduced the following resolution and moved its adoption, 
which motion was seconded by Member M. Hebner: 
 

RESOLUTION AUTHORIZING ENTRY INTO JOINT POWERS AGREEMENT IN 
THE 

FORM OF A DECLARATION OF TRUST ESTABLISHING THE “MN TRUST” AND 
AUTHORIZING PARTICIPATION THEREIN 



 
 WHEREAS, Minnesota governmental units may invest their monies and enter 
into contracts and agreements as authorized by Minnesota Statutes, Section 118A.04 
and Section 118A.05; and 
 WHEREAS, Minnesota Statutes, Section 471.59 (the Joint Powers Act) provides 
among other things that governmental units, by agreement entered into through action 
of their governing bodies, may jointly or cooperatively exercise any power common to 
the contracting parties; and 
 WHEREAS, MN Trust (the Fund) was established for the purpose of joint 
investment of governmental units’ moneys so as to enhance the investment earnings 
accruing to each of the governmental units pursuant to the Joint Powers Act by 
adoption of a joint powers agreement in the form of a Declaration of Trust by 
Independent School District No. 192(Farmington) and Independent School District No. 
241 (Albert Lea) acting as the initial participants thereof, and further, by filing the 
executed Declaration of Trust with the Minnesota Secretary of State pursuant to 
Minnesota Statutes, Chapter 318; and 
 WHEREAS, the Declaration of Trust authorizes governmental units of the State 
of Minnesota, including, and without limitation, any city, county, town, school district, 
and any other political subdivision or agency of the State of Minnesota, and including 
any instrumentality of a governmental unit, all as defined in the Joint Powers Act, to 
adopt and enter into the Declaration of Trust and become Fund participants (the 
Participants); and 
 WHEREAS, the Declaration of Trust and Information Statement, describing and 
summarizing certain details with respect to the Fund, have been presented to this 
School Board (the Board); and 
 WHEREAS, the Fund is governed by a Board of Trustees (the Trustees) in 
accordance with the terms of the Declaration of Trust; and 
 WHEREAS, the Board deems it advisable for Independent School District No. 
361 ( International Falls ), Minnesota (the District) to adopt and enter into that certain 
Declaration of Trust, as amended, dated April 11, 2007, (the Declaration of Trust) in 
order to become Participants; and 
 WHEREAS, the Board deems it advisable for the District to make use from time 
to time, in the discretion of its officials, of the Fund’s fixed income investment program 
and other Fund programs available to Participants; and 
 WHEREAS, the Board deems it advisable for the District to make use from time 
to time the services provided by PMA Financial Network, Inc., PMA Securities, Inc., 
Prudent Man Advisors, Inc., and Associated Bank, National Association and Associated 
Trust Company,National Association, and/or their affiliates and successors, in 
connection with the District’s utilization of the Fund. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 Section 1. The District shall adopt and enter into the Declaration of Trust, which 
is adopted by reference herein with the same effect as if it had been set out verbatim in 
this Resolution, and thereby become a Participant in the Fund. A copy of the 
Declaration of Trust shall be filed in the minutes of the meeting at which this Resolution 



was adopted. The Chair and the Clerk of the Board, being the officers charged with the 
responsibility for executing documents, are authorized to take such actions and execute 
any and all such documents as they may deem necessary and appropriate to effectuate 
the entry of the District into the Declaration of Trust and to utilize Fund programs and 
services through PMA Financial Network, Inc., PMA Securities, Inc., Prudent Man 
Advisors Inc., and Associated Bank. 
 Section 2. The District and those acting on its behalf are hereby authorized to 
invest its available moneys, not presently needed for other purposes or restricted for 
other purposes, from time to time and to withdraw such moneys from time to time in 
accordance with the provisions of the Declaration of Trust including investment through 
the Fund programs and other Fund services offered through PMA Financial Network, 
Inc. PMA Securities, Inc., Prudent Man Advisors, Inc, and Associated Bank. The 
following officers and officials of the District, and their respective successors in each 
office, are hereby designated as Authorized Officials (the Authorized Officials) with full 
power and authority to effectuate the investment and withdrawal of moneys of District 
from time to time in accordance with the Declaration of Trust, pursuant to the Fund’s 
fixed income investment program and other Fund services available to Participants: 
 
Stacy Frederickson, Business Manager 
------------------------------------------------------ ------------------------------------------------ 
Print Name/Title Signature 
 
------------------------------------------------------ ------------------------------------------------ 
Print Name/Title Signature 
 
 
The District’s Business Manager shall advise the Fund of any changes in Authorized 
Officials in accordance with the procedures established by the Trustees. 
 Section 3. The Trustees are hereby designated as having official custody of the 
District’s moneys that are directed to be invested in accordance with the Declaration of 
Trust. 
 Section 4. Authorization is hereby given for members of the Board and officials 
of this District to serve as Trustees from time to time if selected as such pursuant to the 
provisions of the Declaration of Trust. 
 Section 5. Authorization is hereby given, until further notice, for the Business 
Manager to act as a representative and take action on behalf of the District as a 
Participant in the 
Fund. 
 Section 6. The District may open depository accounts, enter into wire transfer 
agreements, safekeeping agreements, collateral agreements, third party surety 
agreements securing deposits, and lockbox agreements with institutions participating in 
Fund programs including Associated Bank, its successor, or Fund programs of PMA 
Financial Network, Inc., PMA Securities, Inc., and Prudent Man Advisors, Inc. and that 
these institutions shall be deemed eligible depositories pursuant to Minnesota Statutes, 



Section 118A.02. PMA Financial Network, Inc. and/or PMA Securities, Inc. are 
authorized to act on behalf of the District as agent with respect to such Fund accounts 
and agreements. 
 Section 7. Financial institutions which qualify as depositories under Minnesota 
law and are included on a list approved and maintained for such purpose by the Fund’s 
Administrator are hereby designated as depositories of the District pursuant to 
Minnesota Statutes, Section 118A.02 and moneys of the District may be deposited 
therein, from time to time in the discretion of the Authorized Officials, pursuant to the 
fixed income investment program available to Participants. 
 
Upon vote being taken thereon, the following voted in favor thereof:  M. Lassila, W. 
Kostiuk, R. Jerome, D. Wagner, S. Nordquist, M. Hebner 
 
and the following voted against the same:  none 
 
whereupon the resolution was declared duly passed and adopted. 
 
Member D. Wagner introduced the following resolution and moved its adoption, 
which motion was seconded by Member Lassila: 
 

RESOLUTION AUTHORIZING THE DISTRICT TO ENTER INTO A LINE OF 
CREDIT AGREEMENT WITH A FINANCIAL INSTITUTION 

 
 BE IT RESOLVED by the School Board (the Board) of Independent School 
District No. 361 International Falls, Minnesota (the District), as follows: 
 WHEREAS, the District is authorized to enter into a line of credit agreement 
(the Agreement) with a financial institution, pursuant to Minnesota Statutes, Section 
123B.12(b); 

WHEREAS, the District has negotiated and reached a tentative Agreement, 
subject to Board approval and Bank acceptance, with Associated Bank N.A., in 
______________, _____________ (the Bank); and 
 WHEREAS, the Board desires to enter into the Agreement with the Bank; 
 NOW, THEREFORE, BE IT RESOLVED by the Board as follows: 
 
 1.  Upon the effective date of this resolution, the District hereby agrees to 
enter into the Agreement with the Bank and, thereby, establish a revolving line of credit 
(the Line) with the Bank whereby the Bank will advance funds to the District. The 
Agreement shall have a term not exceeding five years. 
 2.  The amount advanced in any fiscal year under the Line will not exceed 
ninetyfive percent (95%) of the District’s average expenditure per month of operating 
expenditures in the previous fiscal year. 
 3.  Each advance under the Line will be repaid no later than forty-five (45) 
days after the day of advancement with interest on the outstanding principal amount at 
an interest rate not exceeding 2.95% per annum. 



 
 4.  The Director of Business Services or a designee selected by the Director of 
Business Services is directed to prepare, or have prepared, and execute such 
documents as may be necessary to comply with the above paragraphs or any other 
requirements for the Agreement. 
 5.  The amounts advanced under the Line are not designated as “Qualified 
Tax Exempt Obligations” for the purposes of Section 265 of the Internal Revenue Code 
of 1986, as amended. 
 6.  This resolution shall be effective upon receipt by the Director of Business 
Services on behalf of the Board of written acceptance of its terms by an authorized 
official of the Bank, and thereafter shall constitute the terms of the Agreement. 
 
Upon vote being taken on the foregoing resolution, the following voted in favor thereof:  
M. Lassila, W. Kostiuk, R. Jerome, D. Wagner, S. Nordquist and M. Hebner 
 
and the following voted against the same: none 
 
whereupon the resolution was declared duly passed and adopted. 
 
Moved by D. Wagner, seconded by S. Nordquist to move item 13.0 “Discuss 
Superintendent Candidates” to item 15.0.  Motion carried by a unanimous vote.  
 
 
Jerry Hilfer, FES/WEE Principal gave the following report: 

 Enrollment is the same as last month, i.e. 640 students 
 Dates to remember are: 

o March 23-24 Elementary conferences 
o March 25th – end of third quarter 
o March 26th – Teacher inservice day 
o April 15-16 – donuts with dad 
o April 19-22 – MCA math and reading tests 
o April 20 0 – Kindergarten open house 

 
 Andy Fougner distributed RTI information on the various tiers and number of 

students within each .  Information also included average RIT scores for the 
various tests and grade levels.  
 

Kevin Grover, Interim Superintendent gave the following report: 
 A Child Nutrition Review was conducted by the MN Department of Education.  

Findings indicated a wellness policy needed to be implemented immediately.  A 
policy was drafted by a committee and a draft was given to the board earlier in 
the meeting.  Policy addresses activities, vending machines and other various 
topics.   



 School was closed due  to an unforseen power outage.  Teachers were asked to 
report at 11:00 and worked in rooms and conducted team meetings.   

 A visit from the State Patrol resulted in comments on problems with drop off 
zones at all sites.  Suggested changes have been posted for comment at the 
school bus garage and will be brought to the School Board at a future date.  

 
Amanda Lassila, Student Representative: 

 Prom is April 17th.  The grand march is in the FHS gym at 7:30 p.m. with a dance 
following at the Elk’s Club  from 9:00-12:00.  Post prom will be held back at the 
FHS Cafeteria from 1:00-5:00 a.m. with activities such as a hypnotist, inflatables, 
and prizes.  Food has been donated from the local grocery stores.   

 A bake sale will be conducted on Thursday by the Student Council.  
 The state convention is upcoming.  
 Senior sweatshirts will soon be on sale. 
 They are collecting “pennies for patients”.  

 
 
Moved by W. Kostiuk, seconded by S. Nordquist to offer a contract to Jeffrey Peura for 
the Superintendent position.  Motion carried by a unanimous vote.  
 
Moved by D. Wagner, seconded by S. Nordquist to close the meeting at 6:05 p.m. to 
discuss the superintendent contract.  Motion carried by a unanimous vote.  
 
Moved by w. Kostiuk, seconded by d. Wagner to reopen the meeting at 6:35 p.m.  
Motion carried by a unanimous vote.  
 
Moved by S. Nordquist, seconded by W. Kostiuk to adjourn the meeting at 6:35 p.m.  
Motion carried by a unanimous vote.  

 
 

  __________________________________ 
   Attest:  S. Nordquist-Clerk 
 
 

 
 

 
 


