
MINUTES  
REGULAR MEETING OF THE  

BOARD OF EDUCATION – ISD #361  
INTERNATIONAL FALLS, MINNESOTA  

TUESDAY, JANUARY 22, 2008 
5:00 p.m. 

 
School Board Members present: Robin Baumchen, Gerald Bolstad,  Roger Jerome 
Mark Lassila, and Don Langan 
 
School Board Members absent: Amy Hardwig-Eberspacher, Darrell Wagner 
 
Media Present:  The Daily Journal   
 
G. Bolstad called the meeting to order at 5:00 p.m.   
 
Moved by R. Baumchen, seconded by M. Lassila to approve the agenda as presented.  
Motion carried by a unanimous vote.  
 
Students of the month certificates were awarded to the following students: 

Kasey Skirten – November female student of the month 
Bethany Shevich – January female student of the month 
Michael Seegert, January male student of the month 
 

The meeting moved to the FHS chorus room to hear a presentation from district faculty 
regarding facility concerns and needs.  D. Langan also spoke of preliminary 
conversation with city officials exploring the potential use of the Ford building on 
Highway 53 for a possible vocational technical center in partnership with Rainy River 
Community College.  G. Bolstad complimented the faculty on a job well done and 
remarked that the buildings were built at a time when there was no technology, 
security concerns, no handicap accessibility and no girls sports to share recreational 
areas.  He added that in order to address these needs a bond referendum would be 
necessary and it would only succeed through the support of staff, booster organizations 
and the community.   
  
Election on officers were held as follows: 
Moved by G. Bolstad, seconded by R. Jerome to nominate R. Baumchen as Chairperson.  
After no further nominations, motion was carried by a unanimous vote. 
Moved by M. Lassila, seconded by R. Jerome to nominate G. Bolstad as Clerk.  After no 
further nominations, motion was carried by a unanimous vote. 
Moved by G. Bolstad, seconded by R. Jerome to nominate M. Lassila as Treasurer.  
After no further nominations, motion was carried by a unanimous vote.  
Moved by R. Baumchen, seconded by M. Lassila to nominate R. Jerome as Vice-
Chairperson.  After no further nominations, motion was carried by a unanimous vote.  
 
Newly-elected Chairperson R. Baumchen assumed leadership of the meeting.  
 
Moved by G. Bolstad, seconded by M. Lassila to hold the regular school board meetings 
on the third Monday of each month with meeting to begin at 5:00 p.m.  If the meeting 



coincides with a legal holiday it will be moved to Tuesday.  Motion carried by a 
unanimous vote. 
 
Chairperson R. Baumchen assigned members to the following committees as stated 
below: 

A. Administrative Salary Committee:  M. Lassila, G. Bolstad, R. Jerome 
B. Recreation Commission: R. Jerome, G. Bolstad 
C. MSBA Legislative Representative: D. Wagner 
D. MSHSL representative: G. Bolstad 
E. Continuing Education Committee:  R. Baumchen 
F. Community Education Advisory Board:  R. Jerome, M. Lassila 
G. Interagency Early Intervention Committee:  R. Jerome 
H. Meet & Confer:  Committee as a whole 
I. Grievance Committee:  A. Hardwig-Eberspacher, D. Wagner 
J. Collaborative Board:  R. Jerome 

 
Moved by G. Bolstad, seconded by R. Jerome to approve the minutes of the regular 
meeting of December 17, 2007.  Motion carried by a unanimous vote. 
 
Moved by M. Lassila, seconded by R. Baumchen to approve the bills due and payable 
amounting to $377,402.55 including check numbers 105462 through 105618.   Motion 
carried by a unanimous vote.   
 
Moved by G. Bolstad, seconded by M. Lassila to accept the program consent agenda 
items as presented.  Motion carried by a unanimous vote.  

11.1.1 Accept Accept donations in the amount of $2,443.92 
12/7/07  Lions Club; PALS      $100.00 
12/31/07 Bremer Bank; Choir      $  50.00 
12/31/07 Bronco Basketball Boosters; Boys BB  $1,243.92 
12/31/07 Koochiching County; Sports Fees  $1,050.00 

11.1.2 Appoint Jerry Hilfer as the LEA Representative in filing an 
application for funds as provided under Public Law 103-382 for 
Title I, II, IV and V funding for the 2008-2009 school year. 

11.1.3 Accept a Letter of Concurrence from the Indian Education 
Advisory Council.  

11.1.4 Amend Item 8.1.6 from the program consent agenda from the 
regular meeting of July 16, 2007 to read Title VII instead of 
Title V and change PSPP Indian Post Secondary Preparation 
Program to read Success for the Future.  

11.1.5 Approve the 2008-09 Annual Facilities Plan 
 

Moved by G. Bolstad, seconded by R. Jerome to accept the personnel consent agenda 
items with amending the date in item 11.2.6 to June 30, 2009.  Motion carried by a 
unanimous vote.   

11.2.1  Accept the resignation of Lisa Everson as Library Monitor 
effective immediately.  

11.2.2 Approve job descriptions for local 510 positions. 



11.2.3 Approve a leave of absence request for Susan Nordquist 
effective the 2008-09 school year pursuant to M.S. 122a.46 as 
recommended by the Superintendent. 

11.2.4 Approve a Memorandum Of Understanding with Local 510 
referencing Article V, Section C, Subd. 1 and 2 of the collective 
bargaining agreement with said memorandum expiring June 
30, 2009.  

11.2.5 Approve a Memorandum of Understanding with Local 4798 
referencing Article 8, Section 5, of the 2007-09 collective 
bargaining agreement with said memorandum to sunset June 
30, 2008. 

11.2.6 Approve a Memorandum of Understanding with Local 331 
referencing Article X, Section 3 of the 2007-09 collective 
bargaining agreement with said memorandum to sunset June 
20, 2008 June 30, 2009.   

11.2.7 Approve the hire of Pam Cody as Cafeteria Helper for 2.5 
hours per day for the remainder of the 2007-08 school year 
effective immediately.  

 
D. Langan presented the tentative FY2009 revenue budget with action to be taken in 
February.  
 
Member R. Jerome introduced the following resolution and moved its adoption.   

 
RESOLUTION DIRECTING THE ADMINISTRATION 
TO MAKE RECOMMENDATIONS FOR REDUCTIONS 

IN PROGRAMS AND POSITIONS AND REASONS THEREFOR. 
 

 Whereas, the financial conditions of the School District may dictate that the 
School Board reduce expenditures, and 

 Whereas, there may be a decline in student enrollment projections, and 
 Whereas, reductions in expenditures and decrease in student enrollment 

projections may include discontinuance of positions and discontinuance or curtailment of 
programs, and 

 Whereas,  a determination must be made as to which teachers' contracts must 
be terminated and not renewed and which teachers may be placed on Unrequested Leave 
Of Absence without pay or fringe benefits in affecting discontinuance of positions. 

 BE IT RESOLVED,  by the School Board of Independent School District No. 361, 
as follows: 

 That the School Board hereby directs the Superintendent of Schools and 
Administration to consider the discontinuance of programs or positions to effectuate 
economies in the School District and reduce expenditures and make recommendations to 
the School Board for the discontinuance of programs, curtailment of programs, 
discontinuance of positions or curtailment of positions as needed. 

 
The motion for the adoption of the foregoing resolution was duly seconded by 

Member G. Bolstad and upon vote being taken thereon, the following voted in favor 
thereof: M. Lassila, R. Baumchen, G. Bolstad, and R. Jerome 

and the following voted against: none 
whereupon said resolution was duly passed and adopted. 
 

 
 



 
J. Hilfer, Elementary Principal gave the following report: 

 Enrollment is at 630 which is down fifteen from last year. 
 Nine candidates were interviewed that day for elementary openings. 

Recommendations for hire should be forthcoming at the February meeting. 
 
T. Everson, Falls High School Principal gave the following report: 

 Enrollment is 663 which is the same as last month.  
 Two very successful inservice days were held with topics of mental health 

training, reading training, autism and math techniques were covered.  
 Paraprofessional recognition week is January 20-26.  Cakes will be placed in the 

lounges and certificates presented to educational support staff.  
 

J. Veeder, Maintenance Director gave the following report: 
 Minutes from the Safe Routes to School meeting were distributed along with 

survey results and maps of potential parking areas.  Also a map detailing where 
current students reside and are transported from was reviewed.  D. Grindall from 
Koochiching County Highway Department has available dollars to study 
hazardous intersections and will look at the 11th street/Highway 11-71 
intersection in front of the high school.  A potential bypass of this intersection is 
being considered.  
 

D.  Langan, Superintendent of Schools gave the following report: 
 The Applied Learning Initiative with Northeast Higher Education will generate 

vocational needs.  Rainy River Community College has limitations for this type of 
space as does the district.  Use of the “Armstrong” building is being explored 
with conversation only at this point.  That facility has potential but again is in the 
strictly conversation only stage. 

 Board policy dictates that they be informed on any travel by the Superintendent 
out of the country.  Each year the Oxford Round Table in Manchester, England 
invites participants to participate and present.  He has been invited to attend and 
is considering this which would be July 23 and 24.   

 The Assessment Accountability Forum conference is in Chicago for two days in 
March.  If he chooses to attend it would be at no expense to the district.  

 A fire call resulted in evacuation of Falls Elementary School several weeks ago.  
The response of the faculty followed protocol to a “T” and it worked.   

 
R. Baumchen reported that several members of the board had attended the Minnesota 
School Board’s convention last week.  At the meeting they were approached by 
members of the Ely school district soliciting formal conversation for shared 
superintendent’s services.   

 
Moved by G. Bolstad, seconded by R. Jerome to adjourn the meeting at 6:20 p.m.  
Motion carried by a unanimous vote.   
 
                                                     
 _______________________________ 
  Attest:  Gerald Bolstad, Clerk 
 


