
MINUTES  
REGULAR MEETING OF THE  

BOARD OF EDUCATION – ISD #361  
INTERNATIONAL FALLS, MINNESOTA  

TUESDAY,JANUARY 17, 2006 
5:00 p.m. 

 
 
School Board Members present: Gerald Bolstad, Amy Hardwig-Eberspacher, Ann Baron, 
Robin Baumchen, Darrell Wagner, Mark Lassila, and Don Langan 
 
School Board Members absent:  None 
 
Media Present: The Daily Journal 
 
Moved by R. Baumchen, seconded by A. Baron to approve the agenda as presented.  
Motion carried by a unanimous vote.  
 
January students of the month awards were presented to Brittany Bolstad and Burke 
Bolstad. 
 
T. Everson introduced Jordan Larson as the student school board representative.  
 
Moved by D. Wagner, seconded by R. Baumchen to vote a “white ballot” for election of 
officers.  Chairperson G. Bolstad called three times for further nominations.  With no 
motions for further nominations, the white ballot passed by a unanimous vote.  Officers 
are as follows: 
 Chairperson:  G. Bolstad 
 Vice-Chairperson:  A. Hardwig-Eberspacher 
 Clerk:  R. Baumchen 
 Treasurer:  M. Lassila 
 
Moved by A. Baron, seconded by R. Baumchen to hold the regular school board 
meetings on the third Monday of each month with meetings to begin at 5:00 p.m. and  
change to 7:00 p.m. during the months of June, July and August.  If the meeting 
coincides with a legal holiday it will be moved to Tuesday.  Motion carried by a 
unanimous vote. 
 
Board committees/representatives for January – December, 2006 were set as follows: 

1.0 Administrative Salary Committee:  M. Lassila, A. Hardwig-Eberspacher, D. 
Wagner 

2.0 Recreation Commission:  G. Bolstad, A. Baron 
3.0 MSHSL representative:  G. Bolstad 
4.0 Continuing Education Committee:  R. Baumchen 
5.0 Community Education Advisory Board:  A. Baron, M. Lassila 
6.0 Interagency Early Intervention Committee:  R. Baumchen 
7.0 Grievance Committee:  A. Hardwig-Eberspacher, D. Wagner 
8.0 Collaborative Committee:  A. Baron 

 



 
Moved by A. Hardwig-Eberspacher seconded by D. Wagner to approve the minutes of 
the regular meeting of December 19, 2005.  Motion carried by a unanimous vote. 
 
Moved by M. Lassila, seconded by A. Hardwig-Eberspacher to approve the bills due and 
payable amounting to $316,472.48 including check numbers 101616 through 101732.   
Motion carried by a unanimous vote.   
 
Moved by A. Hardwig-Eberspacher, seconded by R. Baumchen to accept the program 
consent agenda items as follows.  Motion carried by a unanimous vote. 
 
11.1 Programs 

11.1.1  Accept  December donations in the amount of $1730.00 
12/20/05 Bronco Basketball Boosters  $1500.00 
12/28/05 Bremer Bank; Spanish  $    30.00 
12/29/05 Student Council; Renaissance $  200.00 

11.1.2.  Appoint Jerry Hilfer as the LEA Representative in filing an application for 
funds as provided under Public Law 103-382 for Title I, II, IV and V 
funding for the 2006-2007 school year. 

11.1.3  Approve the Memorandum of Understanding with Lutheran Social 
Services for the Foster Grandparent Program effective through June 30, 
2006.  

 
Moved by R. Baumchen, seconded by A. Hardwig-Eberspacher to accept the personnel 
consent agenda items as follows.  Motion carried by a unanimous vote.  
 
11.2 Personnel 

11.2.1   Hire Melanie Busch for the remainder of the 2005-2006 school year as 
an Educational Support Professional with hours not to exceed the full 
time equivalency in accord with the master agreement between ISD 361 
and Local 4798. 

11.2.2  Hire Rachel Amdahl as an hourly art instructor, 1 hour per instructional 
day for the 2005-06 school year.  

11.2.3  Approve a six week child care leave for Hallie Swenson in accord with the 
Master Agreement between ISD 361 and Local 4798 with leave to 
commence upon birth of the child.  

 
Moved by A. Hardwig-Eberspacher, seconded by R. Baumchen to accept the policy 
consent agenda items as present setting the following policies.  Motion carried by a 
unanimous vote. 
 

Policy 214 Out-of-State Travel by School Board Members 
 

I. PURPOSE 
The purpose of this policy is to control out-of-state travel by school board members as 
required by law. 
II. GENERAL STATEMENT OF POLICY 
School board members have an obligation to become informed on the proper duties and 
functions of a school board member, to become familiar with issues that may affect the 
school district, to acquire a basic understanding of school finance and budgeting, and to 
acquire sufficient knowledge to comply with federal, state and local laws, rules, regulations 



and school district policies that relate to their functions as school board members.  
Occasionally, it may be appropriate for school board members to travel out of state to 
fulfill their obligations. 
III. APPROPRIATE TRAVEL 
Travel outside the state is appropriate when the school board finds it proper for school 
board members to acquire knowledge and information necessary to allow them to carry 
out their responsibilities as school board members.  Travel to regional or national meetings 
of the National School Boards Association is presumed to fulfill this purpose.  Travel to 
other out-of-state meetings for which the member intends to seek reimbursement from 
the school district should be preapproved by the school board. 
IV. REIMBURSABLE EXPENSES 
Expenses to be reimbursed may include transportation, meals, lodging, registration fees, 
required materials, parking fees, tips, and other reasonable and necessary school district-
related expenses. 
V. REIMBURSEMENT 

A. Requests for reimbursement must be itemized on the official school 
district form and are to be submitted to the designated administrator.  Receipts 
for lodging, commercial transportation, registration, and other reasonable and 
necessary expenses must be attached to the reimbursement form. 
B. Automobile travel shall be reimbursed at the mileage rate set by the 
school board.  Commercial transportation shall reflect economy fares and shall be 
reimbursed only for the actual cost of the trip. 
C. Amounts to be reimbursed shall be within the school board’s approved 
budget allocations, including attendance at workshops and conventions. 

VI. ESTABLISHMENT OF DIRECTIVES AND GUIDELINES 
The superintendent shall develop a schedule of reimbursement rates for school district 
business expenses, including those expenses requiring advance approval and specific rates 
of reimbursement.  The superintendent shall also develop directives and guidelines to 
address methods and times for submission of requests for reimbursement. 
VII. ANNUAL REVIEW 
This policy must be annually reviewed by the school board. 

 
 

Policy 907 Reward for Information 
 

I. Purpose 
The purpose of this policy is to authorize the school board to offer rewards to persons who 
provide accurate and reliable information leading to the conviction of a person who has 
committed or conspired to commit a crime against students or school employees, 
volunteers, or school board members as a result of their affiliation with the school district, 
or against school district property. 
II. General Statement of Policy 
The School Board believes that, in certain circumstances, the offering of a reward may lead 
to the receipt of information that would solve or prevent a crime against students, school 
employees, volunteers, school board members, or school district property.  The school 
board also believes that the fact that the school board may offer a reward may have a 
deterrent effect on the commission of such crimes. 
III. Approval of Offering of Rewards 
The school board shall approve the offering of any rewards by the school district.  The 
approval shall specify the amount of the reward and the crime to which it is applicable.  The 
approval may relate to a specific incident or to a continuing category of crime, i.e.,  assault 
of a teacher, damage to school property, etc. 
IV.  Establishment of procedures 
The superintendent shall develop directives and procedures to address the timing and 
method of payment of any reward earned by an information provider.  The information 
provided must have led to the conviction of the person who committed or conspired to 
commit the crime for which the reward was offered.  

 



D. Langan reported on the FY07 revenue budget which is under development.  It is 
estimated that revenues would be $62,479 over current year revenues not including 
any quality compensation revenues.   
 
Member A. Baron introduced the following resolution and moved its adoption: 

 
RESOLUTION DIRECTING THE ADMINISTRATION 
TO MAKE RECOMMENDATIONS FOR REDUCTIONS 

IN PROGRAMS AND POSITIONS AND REASONS THEREFOR. 
 

 Whereas, the financial conditions of the School District may dictate that the 
School Board reduce expenditures,  and 
 Whereas, there may be a decline in student enrollment projections, and 
 Whereas, reductions in expenditures and decrease in student enrollment 
projections may include discontinuance of positions and discontinuance or curtailment 
of programs, and 
 Whereas,  a determination must be made as to which teachers' contracts must 
be terminated and not renewed and which teachers may be placed on Unrequested 
Leave Of Absence without pay or fringe benefits in affecting discontinuance of 
positions. 
 BE IT RESOLVED,  by the School Board of Independent School District No. 361, 
as follows: 
 That the School Board hereby directs the Superintendent of Schools and 
Administration to consider the discontinuance of programs or positions to effectuate 
economies in the School District and reduce expenditures and make recommendations 
to the School Board for the discontinuance of programs, curtailment of programs, 
discontinuance of positions or curtailment of positions as needed. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Member  
R. Baumchen and upon vote being taken thereon, the following voted in favor thereof: 
M. Lassila, A. Hardwig-Eberspacher, G. Bolstad, D. Wagner, A. Baron and R. Baumchen 
 
and the following voted against: none 
 
whereupon said resolution was duly passed and adopted. 
 
 
Jerry Hilfer, Falls Elementary Principal gave the following report: 

 Enrollments at West End Elementary are currently 185; Falls Elem is 470 
 Wesley Gunnerson, a 5th Grade student won $5000 towards the playground fund 

in a Nickelodeon contest.  Other fundraising activities planned are a skate-a-thon 
from 6-9:00 p.m. on February 10th, grant writing, alumni and downtown business 
solicitation.  The committee remains optimistic and focused.  

 
Tim Everson, Falls High School Principal gave the following report: 

 Current enrollment is 678. 
 The Falls High Library has undergone staffing changes whereby a full-time para 

is assigned to the library to maintain hours from 8:00 – 4:00.  Records indicate 
that fourteen times as many books have been checked out over last year.  Over 



897 new items were added with an emphasis on reading materials for grades 7-
9.   

 The teacher in-service day will focus on interpretation of test results.   
 The course description book is being updated for upcoming class registration.  
 A new semester begins on Monday, January 23rd.  
 

Don Langan, Superintendent of Schools gave the following report: 
 Installation of a new intercom system for the Falls Elementary Building has 

begun. This will enable building level communication or room to room and 
alleviate some safety and security concerns.  This was budgeted in the FY06 
budget.    

 The hot topic likely for the 06 legislative session will be the governor’s 70% 
solution.  The proposal last year was for 65% to be spent directly in the 
classroom.  The proposal is back but increased to 70%.  The governor used 
Department of Education data to determine what each district would need to   
re-appropriate to meet his proposal.  District 361 would need to redirect 
$176,825 from other expenditure areas.  Costs for support areas like the library 
or utility costs for classrooms cannot be included as part of the calculation.  

 No word has been received from the department regarding the q-comp 
application.    

 On-line learning is fast becoming an increasing concern for K-12 public 
education.  Teachers are also concerned with this topic and have scheduled a 
meeting in Hibbing for a regional discussion.  

 Stacey Frederickson, the new business manager, has completed her first month 
and is doing well.  

 
Darrell Wagner reported that the recent MSBA conference was informative and they 
were able to network with area superintendents. 
 
Jordan Larson reported on behalf of ENABL that they were hosting a masquerade ball 
on Jan. 27th for grades 9-12 students.  
 
Moved by D. Wagner, seconded by A. Baron to adjourn the meeting at 5:50 p.m.  
Motion carried by a unanimous vote.  
 
                                                      __________________________ 
                                                      Attest:  R. Baumchen-Clerk 
 
 
 
 
 
 
 
 
 
 
 
 



 
 


