
MINUTES  
REGULAR MEETING OF THE  

BOARD OF EDUCATION – ISD #361  
INTERNATIONAL FALLS, MINNESOTA  

Monday, May 17, 2004 – 7:00 p.m. 
 
School Board Members present: Ann Baron, Robin Baumchen, Mark Lassila, 
Darrell Wagner, Percy Lingen-Superintendent and Alysa Ruelle-Student 
Member  
 
School Board Members absent:  Gerald Bolstad, Amy Hardwig-Eberspacher   
 
Media Present: Jenny Gray-The Daily Journal,  Alan Deering-CFOB 
 
Moved by A. Baron, seconded by M. Lassila to approve the agenda as 
amended.  Motion carried by a unanimous vote.  
 
April students of the month were presented by G. Dault and B. Parmeter to 
Kyle Bounds and Carrie LaGoo. 
 
K. Swenson asked the board’s consideration to add elementary teachers to 
reduce class size.  She suggested the cost of the teachers could be offset by 
delaying the purchase of elementary math books for one year.  K. McDonald, 
on behalf of the elementary staff addressed elementary class size concerns 
and presented signed petitions to forego elementary math textbook purchases 
to retain an elementary teacher.  Shelby Dowty presented options on 
combination classrooms which could help alleviate class size. 
 
Moved by A. Baron, seconded by M. Lassila, to approve the minutes of the 
regular meeting of April 19, 2004, and the special meeting of April 23, 2004.     
Motion carried by a unanimous vote. 
 
Moved by M. Lassila, seconded by A. Baron, to approve the investments as of 
April 30, 2004 and bills due and payable amounting to $365,457.52 including 
check numbers 98097 through 98282.  Motion carried  by a unanimous vote. 
 
Moved by A. Baron, seconded by R. Baumchen,  to accept the consent agenda 
items as follows.  Motion carried by a unanimous vote. 

a. Accept donations in the amount of $3,307.88  
b. Approve the audit proposal from Miller, McDonald, Erickson and 

Moller, LTD for the FY2005 audit in the amount of $11,800. 
c. Adjust the 2003-2004 school calendar by one less student day to 

accommodate move.  
d. Approve the 2004 extended year learning programs for Targeted 

Services 
e. Approve use of Falls Elementary as a dispensing site for mass 

immunizations. 
f. Approve purchase of math materials for updated curriculum in 

the amount of $173,605. 
 
Member A. Baron introduced the following resolution and moved its adoption: 

 
RESOLUTION PLACING 
ANTHONY CASARETO 

ON UNREQUESTED LEAVE OF ABSENCE 
 

  WHEREAS, the School Board of Independent School District No. 
361 adopted a resolution proposing placement of Anthony Casareto on 
unrequested leave of absence on April 19, 2004, on the grounds of 



discontinuance of the position; namely, a secondary teacher, the financial 
limitations of the school district and decrease in enrollment; and  
 WHEREAS, said written notice of the proposed placement on 
unrequested leave contained a statement setting forth the reasons for the 
proposed placement as well as a statement that he was entitled to a hearing 
before the school board provided he make a request in writing within fourteen 
days of receipt of said notice, and that if no hearing was requested within said 
fourteen day period it constituted acquiescence by Anthony Casareto to the 
school board’s proposed action, and 

WHEREAS, a written request was received by the school board or 
superintendent of schools from Anthony Casareto for a hearing as of May 5, 
2004,  and subsequently withdrawn on May 11, 2004, and 

WHEREAS, said action constitutes acquiescence by Anthony Casareto to 
his placement on unrequested leave. 

BE IT HEREBY RESOLVED, by the School board of Independent School 
District No. 361 that Anthony Casareto be and hereby is placed on 
unrequested leave of absence as a teacher of Independent School District No. 
361 on the grounds of discontinuance of the position; namely, a secondary 
teacher, the financial limitations of the school district and decrease in 
enrollment effective at the end of the 2003-2004 school year on June 30, 
2004 pursuant to M.S. 122A.40 Subd. 11, without pay or fringe benefits. 

BE IT FURTHER RESOLVED that a notice of placement on unrequested 
leave, together with a copy of this resolution be forwarded to said teacher 
personally and that an affidavit of same be placed in his file together with a 
copy of the notice and resolution. 

 
The motion for the adoption of the foregoing resolution was duly 

seconded by Member R. Baumchen and upon vote being taken thereon, the 
following voted in favor thereof: M. Lassila, D. Wagner, A. Baron and R. 
Baumchen 
and the following voted against the same:  none 
whereupon said resolution was declared duly passed and adopted. 
 
Moved by R. Baumchen,  seconded by A. Baron to accept the personnel items 
b-d as presented.  Motion carried by a unanimous vote. 

b.  Offer a contract to Anthony Casareto of .80 Science and .20 
Special Education Work Experience conditional on receiving a 
variance for the .20 Special Education Work Experience. 

c.  Appoint Gordon Dault as Title IX Coordinator 
d.  Grant permission to Beth Parmeter, Special Education Director, 

to hire necessary personnel for Extended School Year for 
students with disabilities. 

 
Moved by R. Baumchen, seconded by A. Baron to approve the agreement with 
Affinety Solutions, Inc. for access to their software module for on-line 
registration and payments. 
 
Board member A. Baron introduced the following resolution and moved its 
adoption: 
 

RESOLUTION FOR 
STRUCTURAL BALANCE 

 
WHEREAS, School District #361 has a tentative agreement with A.F.L.-
C.I.O., A.F.T.-NEA, Education Minnesota, Local #331 on a contract covering 
July 1, 2003 to June 30, 2005;  and 
WHEREAS, Minnesota Statutes, sections 123B.749(2002)  requires a Board of 
Education to determine that any collective bargaining agreement does not 
cause structural imbalance;  and 



WHEREAS, the School Board has reviewed the budget impact of this 
agreement taking into account current state aid formulas and reasonable and 
comprehensive projections of ongoing revenues and expenditures for the 
period of agreement, a summary of which is included; 
WHEREAS, the attached calculations fulfill the disclosure and reporting 
requirements of said statute; 
NOW, THEREFORE, BE IT RESOLVED, that the school board of ISD #361 
determines that the tentative agreement with A.F.L.-C.I.O., A.F.T.-NEA, 
Education Minnesota, Local #331 that does not cause structural imbalance of 
the School District’s budget during the period of the agreement. 
 
 The motion for the adoption of the foregoing resolution was duly 
seconded by Board Member R. Baumchen and upon vote being taken thereon, 
the following members voted in favor thereof:  M. Lassila, D. Wagner, A. 
Baron and R. Baumchen 
and the following members  voted against the same: none 
and the following abstained: none 
whereupon said resolution was duly passed and adopted. 
 
 
Moved by R. Baumchen, seconded by A. Baron to officially ratify the 2003-
2005 contract with A.F.L.-C.I.O., A.F.T.-NEA, Education Minnesota, Local 331.  
Motion carried by a unanimous vote. 
 
Board member R. Baumchen introduced the following resolution and moved 
its adoption: 

RESOLUTION FOR 
STRUCTURAL BALANCE 

 
WHEREAS, School District #361 has a tentative agreement with Falls 
Principals’ Association on a contract covering July 1, 2003 to June 30, 2004;  
and 
WHEREAS, Minnesota Statutes, sections 123B.749(2002)  requires a Board of 
Education to determine that any collective bargaining agreement does not 
cause structural imbalance;  and 
WHEREAS, the School Board has reviewed the budget impact of this 
agreement taking into account current state aid formulas and reasonable and 
comprehensive projections of ongoing revenues and expenditures for the 
period of agreement, a summary of which is included; 
WHEREAS, the attached calculations fulfill the disclosure and reporting 
requirements of said statute; 
NOW, THEREFORE, BE IT RESOLVED, that the school board of ISD #361 
determines that the tentative agreement with the Falls Principals’ Association 
does not cause structural imbalance of the School District’s budget during the 
period of the agreement. 
 
 The motion for the adoption of the foregoing resolution was duly 
seconded by Board Member A. Baron and upon vote being taken thereon, the 
following members voted in favor thereof: M. Lassila, D. Wagner, A. Baron 
and R. Baumchen 
and the following members  voted against the same:none 
and the following abstained: none 
whereupon said resolution was duly passed and adopted. 
 
Moved by R. Baumchen,  seconded by M. Lassila to ratify the 2003-2004 
contract with the Falls Principals’ Association.  Motion carried by a unanimous 
vote. 
 



Moved by D. Wagner, seconded by R. Baumchen to waive the timelines for 
implementation of the sick leave pool per the contract with EM Local 331.  
 
J. Hilfer,  Elementary Principal gave the following report: 

 Boise Paper Solutions has donated approximately 600 boxes for use in 
the school reorganization.  Packing has begun and the move will start 
the last week of school. 

 Field trips have started. 
 A meeting with parents of grades 1-2 is scheduled for 6:30 on Tuesday 

the 25th so parents can walk through their child’s typical day for next 
year. 

 
B. Parmeter, Middle Level Principal/Special Education Director gave the 
following report: 

 Registration began last week with student choices due on Wednesday. 
 Class meetings were held and topics such as dress code were 

discussed. 
 Students heard a motivational speaker who discussed drug use, teasing 

and other accounts of his life’s experiences. 
 On Tuesday, the St. Thomas students who will be attending Falls High 

School next year will come over to visit and familiarize themselves with 
the school.  Sixth graders will also be brought over at some point in the 
future. 

 Special Education staffing will be finalized shortly. 
 

G. Dault, Secondary Level Principal/Activities Director gave the following 
report: 

 Spring sports are winding down and ready for playoffs.  All of the 
spring activities have had very successful seasons. 

 Contracts for coaches/advisors are being prepared and will be ready for 
Board approval in June.  

 He has been revising the activities budgets to allow for the 10% 
reduction. 

 Class meetings were held with students upset over the change in the 
open study hall and lunch policy. 

 Graduation is scheduled for Thursday, June 3, at 7:00 p.m. in Bronco 
Arena. 

 Monday, May 24th is the date for the Rotary Academic Awards night. 
 
P. Lingen, Superintendent gave the following report: 

 Supply budgets are being worked on. 
 A purchase order system offered through ARCC is up and running 

which allows purchase orders to be encumbered “real time”.  
 The School Board room will be vacated by the next regular meeting 

with alternate meeting sites of the library or cafeteria to be considered. 
 The Superintendent’s Office has been moved back to Room 126A to 

allow for the Student Services Department to move into the former 
space. 

 The Student Services Department, Technology Director, Family Home 
Interventionist and Juvenile Officer will all relocate their offices on 
Wednesday. 

 The At Will group of employees needs to be settled.  The 
recommendation would be a three year contract with a possible 2% 
each year as these individuals do not receive step and lane increases.  
Hourly salary ranges from $10.62 to $16.96 while the salaried 
employees range from $28,600 through $70,000.  It would be easiest 
to treat these employees the same, however, some cleanup on other 
conditions would need to be done.  Direction on insurance offerings 



would be appreciated.  Currently most have a dollar cap listed and 
those who chose single coverage have it paid in full. 

 Response is poor for the Blandin Education Leadership Program.  
Concern has been raised whether the program should be delayed for 
one year until the superintendent’s position is filled.   

 
Moved by R. Baumchen, seconded by A. Baron to delay participation in the 
Blandin Education Leadership Program until the summer of 2005 if Blandin can 
reschedule, otherwise participation will continue as planned beginning June 
2004. 

 
A. Baron, Collaborative Committee: 

 The committee met that day and will meet again on June 16th to 
complete the budgets. 

M. Lassila, Technology Committee: 
 The committee met on May 4th and discussed the realignment.   
 The Technology Plan has been completed and reviewed. 

M. Lassila, Community Education Advisory Committee: 
 The committee met on May 5th and approved drivers’ training contracts. 
 Evaluation of the ECFE program will take place. 

D. Wagner, Grievance Committee 
 A grievance with Union 331 was heard that day with the decision due in 

five days.  
 

Chairperson D. Wagner directed Administrative Assistant S. Karsnia to contact 
two superintendent search firms to solicit proposals and also to converse with 
Dr. Clark Kirkpatrick as a potential interim.   
 
Future Meeting dates: 
 Monday May 24th, 7:00 p.m. – Special School Board Meeting 
  to select a search firm. 
 Tuesday, June 15th, 7:00 p.m. – Regular School Board Meeting 
  (moved from June 21st IF participating in Blandin otherwise 
  remains on the 21st) 
 Monday, June 28th, 7:00 p.m. – Special School Board Meeting  
  To approve year-end bills. 
 
Moved by A. Baron, seconded by R. Baumchen to adjourn the meeting at 8:45 
p.m.  Motion carried by a unanimous vote. 
 
 
 
 
    ___________________________ 
    Attest:  A. Baron-Clerk 


