
Enrollment Data 
 
I would like to know more about the funding stream.   
 
There are multiple funding streams in the funding formula.  Funding is tied to 
enrollment, for the most part.  Some are grants, or one time funding which doesn’t 
happen very often in the past several years.   
 
Every October 1, the Department of Education pulls an extract from our student 
information system.  The law dictates that the count occurs on that day.  Funding is 
then tied to the “certified enrollment” on that day.  After the first, all schools 
compare and certify that the count is accurate.  Schools can see who is “claiming” 
students, and if a question arises then we call or email the school and the DE.  
Once the count is certified, it is locked in for the year, and that is the number used 
funding the next school year.  For example, the October 1, 2018 certified 
enrollment will be used to fund 2019-20 school year.  They call it on-time funding 
with a one-year delay.   
 
Funding is broken down into general funds and categorical funds.  The general 
fund is used to pay for salaries and everything that is not “categorical based”.  For 
example, There is a categorical fund for preschool, which is never enough so we 
spend the categorical funds for PK, unless they are exhausted and then pay the 
balance out of general fund.   An audit occurs years, in which all funds are 
reviewed and they take a representative sample of expenditures and review them.  
If a mistake was made in the coding of an expense, then it would be corrected. 
 
Categorical Funds by law can only be spent on the purpose the legislature 
intended.  For example, you can not use Literacy Funds to pay for math.  You 
could not use PPEL (Physical Plant & Equipment Levy) to pay for salaries, but you 
could buy computers. 
 
I will be attaching a PowerPoint presentation that will help explain more about the 
“budget” inputs. 
 
It sounds like the enrollment numbers are skewed, as the number used to 
indicate the number of potential students not attending WC, and enrolling 
elsewhere, is out of date. Garbage in, garbage out.  
 
The numbers for certified enrollment are pulled directly from our student 
information system on October 1.  A student that open enrolls out, might have 
moved to a neighboring district/state and since they are no longer our student, we 
might not know unless another district/state tells us.   
 
All student counts are verified by the DE with all school districts.  A report is 
generated if a student is listed as a student in more than one district, since all 



students are required to have a State ID Number, which is used to track students 
throughout their school years. 
 
Updates are recomputed on an annual basis, per state legislative requirements. 
This is an issue with every school district, and I have spoken to both DE and 
Legislators about this concern, with no commitment on any potential future change. 
 
When does the state update the numbers so that they are more current? 
 
Please see answer above. 
 
How do we market WC to potential students?  
 
The district cannot directly market their school to entice “open enrollment” 
however; a district can advertise their information in the newspapers, etc.  This 
needs to be done smartly as not to generate a complaint with the Iowa Department 
of Education. 
 
Do we have a marketing committee, or a way to let people know about what 
WC offers? I have marketing ideas. 
 
I am proposing a committee be formed on May 9th to work on this and other areas. 
 
Is there a way to find out, for sure, why students that live within the district? 
 
Students that live in our district, can open enroll during the open enrollment period 
with no consequences.  I have contacted/attempted to contact parents of students 
that have requested open enrollment.  Unless they apply outside the open 
enrollment period, the board, school cannot prevent them from doing so. 
 
The predominate reason for open enrollment out, is parents work outside the 
community and want their kids to be in the town where they work.   I have been 
told more than once that it is none of my concern, too. 
 

 Teacher Leader and Compensation Presentation 
 
Is there a confidential survey given to the teachers and staff at WC? 
 
Yes, there is also a report that will be filed with the Iowa Department of Education, 
as a mandate of the program. 
 
Are documented success/failure/concern stories recorded at WC? 
 
The role of TLC is non-evaluative by statute. The “teacher leader” (TL) using a 
coaching model through training by the AEA.  A coaching cycle can last anywhere 
from 4-8 weeks.  A TL can work with 1-4 teachers at a time, but 1-2 is a more 



realistic number.   Because of the nature of the TLC program, reports are filed with 
the DE and will be presented to the board, but are generic in nature to respect the 
teachers they work with.   It is easier to discuss the “successes” than the others 
due to potential confidentiality concerns.   If a teacher continues to struggle, the TL 
would provide additional supports, involve an AEA staff, etc to support the teacher. 
 
If a TL believed that a teacher was doing something illegal, unethical, etc. they 
would have the same burden of notification as any other teacher or mandatory 
reporter. 
 
I heard that teachers were utilizing the "leader" to assist them and the 
students, and this is not an administration role/position.  
 
The current TL is not an administrator and the role is not an administrative position.  
The TL is working towards an administrative degree so there might be times when 
support is helpful, but Mr. Bahr is the building administrator. 
 
I also heard teachers that want to become leaders can do so. At the closing 
of the presentation, I heard that the "leader" is assisting administration.  
 
Mr. Bahr is the building level administrator. There are times, due to the 
extraordinary relationship that the TL has with students; he has assisted to help 
when he is not working with a teacher. He is a veteran teacher and has been used 
to assist on a nominal basis and not making administrative decisions. 
 
I am seeking clarification on the program and also would like to know if it is 
made available to all teachers and staff? 
 
Every staff member that is not a probationary teacher and been in the district for 
one-year was able to apply. 
 

 District Needs Assessment 
 
Why so many neutrals? 
 
Unknown as to why.  It could be they did not understand the question.  I did speak 
with ISAB that question, and their response was they did not have an answer 
either. They did say that our number of neutrals were similar to other schools that 
took the survey in the past. 
 
How can we get the students replies to be more positive? 

We have taken the Iowa Youth Survey and results will be provided later in school year.  

With the Iowa Youth Survey, we have multiple years of data instead of a one-time 

survey that won’t be given for five years..  I don’t discount these results, but any survey 

is a snapshot in time, and does necessarily reflect the true attitudes weeks later when 

results are provided.   We have some work to do, that much is true. 



Is the survey and results available online? 

It was on the school website, after it was briefed to the board. 

 

Other Questions Asked: 

 

 Enrollment, Etc: 
 
Would like to know more about the funding? I have attached 
PowerPoints from the DE and IASB.  If you have specific comments, 
please come in and speak with myself or Beth Weepie, the School 
Business Official. 
 
How can we market WC? Do we need a committee? One will be 
proposed to the board and will start in the 2019-20 school year. 
 
When are student counts taken by the state? All students are counted 
per statute on October 1 of the school year. 
 
What is the funding formula (All Variables)? I have attached 
PowerPoints from the DE and IASB.  If you have specific comments, 
please come in and speak with myself or Beth Weepie, the School 
Business Official. 
 
 Equity Report: 

 
What are the 3-5 year trends on SPED, Section 504, ELL and TAG? I 
have access raw numbers. 
   2013-14  2018-19  
SPED:  20   35 
504:   3   6 
ESL:   5   2 
TAG:   5   6 
Low SES:  48%   53% 
 
Small School will have limited cohort sizes, what does the state 
expect?  This has been asked by many districts.  This is a federal 

requirement. There is a FERPA (Family Educational Rights and Privacy Act of 



1974) privacy concern with data being shared, that might allow a student to 

be identified 
 
When was the last time that a cohort (TAG) has been big enough to 
measure?  I was able to go back to 2013-14, and as you can see above, 
those numbers were also low. 
 
 ISASP Update:  

 
Changing the state assessment every few years is comparing apples 
to oranges to pears. Makes no sense.  Education totally agrees with you. 
The changes have been driven by the Iowa Legislature and business 
interests, not driven by education or the DE. 
 
What is the weight of Common Core vs. Blooms? Blooms mentioned 
once, Core mentions MANY times – why the difference?  The Iowa 
Common Core is a legal requirement.  It should not be construed that by 
not mentioning Blooms Taxonomy that it is not important.  Currently, 
professional development uses the term DOK (Depth of Knowledge) which 
has been used at WC in the past four-years through TLC and was used 
before that as Quadrants. 
 
What will be done to explain to students and caregivers on ISASP As 
the school is given information, it will be shared with students and parents. 
We have information on Facebook and placed on the school website.  
Tests are in spring, with results to be returned to schools in the next school 
year.  Future years, results will be returned in the same school year, as is 
the intent as of this writing. 
 
 TLC Update: 

 
Is there a survey of staff? Yes, there is an end of year survey and if 
needed during the school year, the TL has authority to survey staff as 
deemed necessary. 
 
How do we document success/failure/concerns? Because the program 
is non-evaluative, the Teacher Leader (TL) works with teachers and in 
many cases students to assist the teacher on the craft of teaching 
effectively.  There is a required end of year report that is reviewed by the 
Department of Ed and submitted to the board.   



 
Was the positions available to all staff? Yes, Iowa Code does restrict it 
to non-probationary teachers, and must be in the district for at least one-
year. 
 
Is the Instructional Coach a member of administration? No, the TL is 
not an administrator nor an evaluator of staff. 
 
How does he assist administration? Part of the TLC is for the Teacher 
Leader (TL) help plan and support Professional Development (PD). The TL 
meets weekly or as needed with administration to review the needs of PD 
and the planning of future PD. 
 
What is the feedback from teachers for TLC? So far, the feedback has 
been supportive and positive. 
 
What challenges have been encountered in implementation? For the 
new plan, there were limited challenges, as the district was part of a 
consortium previously for TLC. 
 
Are there specific “focus” areas being targeted in upcoming years? 
For the next school year, there will be a requirement for an Educational 
Framework. The Iowa Department of Education will be providing training in 
the coming years on this requirement.  There will be a continued focus on 
Depth of Knowledge (DOK), grading practices, literacy and math work. 
Staff is also consulted to get their opinions of needs. The district will meet 
with the AEA in the spring to plan their support of the district for the next 
school year. 
 
 District Needs Assessment: 

 
Are the results online? It was on the school website, after it was briefed 

to the board. 

 
Why so many neutrals? Unknown as to why.  It could be they did not 
understand the question.  I did speak with ISAB that question, and their 
response was they did not have an answer either. They did say that 
our number of neutrals were similar to other schools that took the 
survey in the past. 



 
How frequently is it administered?  It is administered every 5-years. 
 
Why only given to parents of 6-12 grade students?  It is a researched 
driven survey and that was the directions given so the data could be 
deemed reliable.  The survey was commissioned by IASB, and was set up 
to meet the legislative requirements. 
 
How can we get students replies to be more positive? We have taken 

the Iowa Youth Survey and results will be provided later in school year.  

With the Iowa Youth Survey, we have multiple years of data instead of a 

one-time survey that will not be given for five years.  I do not discount these 

results, but any survey is a snapshot in time, and does necessarily reflect 

the true attitudes weeks later when results are provided.   We have some 

work to do, that much is true. 

 


