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The following were discussions: 

 

Programs Available to Students 

Mr. Bahr discussed plans for computer lab and makerspace and the STEAM 

Team with Mrs. George. 

Mrs. Buehler discussed the Title I, literacy program and interventions 

for reading program. 

Mr. Huckins discussed the Talented & Gifted Program (TAG) with the 

group.  Offered members of the group, the approved TAG plan that was 

submitted to the Iowa Department of Education. 

 

ISASP Update 

Mr. Bahr & Mr. Matlage briefed the group on the estimated return of 

results from the ISASP, which could be in February 2020.  The online 

testing took place in the district in March/April of 2019. 

 

Fiscal Responsibility 

The group reviewed the five components of the budget process that the 

district has ability to manage, and how that affects the schools tax 

rate. Those are Instructional Support Programs, Voted/Board Approved 

PPEL, Management Fund, and Debt Service. 

Mr. Matlage discussed with the group on the rationale for the bond 

pre-levy and the implications of the tax rate.  Committee members felt 

that pre-levy was a good move, with some concern of tax money used to 

pay the bond down, but not paying staff a better wage. 

Mr. Matlage provided several handouts and referenced PowerPoint 

presentations on the school website to assist with understanding 

school finance.  Every member was invited to stop in the school for a 

more in depth conversation. 

 

Formation of School/Community Group 

Mr. Matlage discussed his vision for a community/school group that 

could take on the regulatory requirements for SIAC and fold in other 

topics to help improve West Central.  The committee gave a 

recommendation to more forward, requesting formal board approval.  The 

recommendation is contingent on someone willing to step forward to 

“champion” the efforts needed to make the committee a success. 


