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USD #112 Central Plains Bullying Plan 
 

  

 

State and Federal Law and Board Policy expressly prohibit bullying in any form, including 
electronic means (cyberbullying) and harassment at school, on school property, in a school vehicle, 
and at all school-sponsored activities, programs, or events. 
 
The board of education prohibits bullying in any form either by any student, staff member, or parent 

towards a student or by a student, staff member, or parent towards a staff member on or while using 

school property, in a school vehicle, or at a school-sponsored activity or event.  For the purposes of this 

policy, the term “bullying” shall have the meaning ascribed to it in Kansas law: 

 

  Bullying means any intentional gesture or any intentional written, verbal, electronic or 

physical act or threat either by any student, staff member or parent towards a student or 

by any student, staff member that is sufficiently severe, persistent, or pervasive that 

such gesture, act or threat creates an intimidating, threatening or abusive educational 

environment that a reasonable person, under the circumstances, knows or should know will 

have the effect of: 

 

     a. Harming a student or staff member, whether physically or mentally; 

 

     b. Damaging a student or staff member in reasonable fear of harm to the student or        

            staff member; or 

 

     c. Placing a student or staff member in reasonable fear of damage to the student’s or    

            staff member’s property; 

 

     d. Cyberbullying; or 

 

     e. Any other form of intimidation or harassment prohibited by the board of education      

            of the school district in policies concerning bullying adopted pursuant to this      

            section or subsection € of K.S.A. 72-8205 and amendments  thereto. 
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Types of Bullying 

 
 Verbal bullying: Verbal abuse is the most common form of bullying seen at school. It 

accounts for 70% of reported bullying and is often very difficult to detect. Verbal bullying 

occurs when someone uses language to gain power over his or her peers. Examples include: 

name calling, teasing, taunting, threatening, cruel criticism, belittling, personal defamation, 

racist slurs, personal defamation, sexually suggestive and/or abusive remarks, and extortion 

(i.e. demanding lunch money via threats). 

 
 Physical bullying: Physical bullying is the most visible and therefore identifiable form of 

bullying incidents reported by children. Physical bullying occurs when a person uses overt 
bodily acts to gain power over peers. Unlike other types of bullying in schools, physical 
bullying is easy to identify because the acts are so obvious. Physical bullies tend to 
demonstrate high levels of aggression from a young age and are more likely to be boys. 
Examples include: hitting, tripping, shoving slapping, punching, kicking, damaging or 
destroying personal property, hazing and/or biting. 

 
 Relational bullying: Relational bullying is the systematic diminishment of a targeted child’s 

sense of self through the following that could lead to rejection and/or alienation. Relational 
Aggression (R.A.) is a form of bullying common among tweens, and especially tween girls. 
The behavior describes an individual, or a group of individuals, who try to hurt a peer, or 
sacrifice another's standing within their peer group. Girls who exhibit Relational Aggression 
are sometimes referred to as  Mean Girls. Examples include ignoring, isolating, excluding, 
shunning (act of omission) and/or gossiping. 

 

 Cyber bullying: “Cyber bullying” means bullying by use of any electronic communication 

device through means including, but not limited to: e-mail, instant messaging, text messages, 

blogs, mobile phones, pagers, online games and websites. 

 

 

 

Bully Prevention Plan:  

 

1,  Definition:  A clear definition of bullying, including cyberbullying, (vs. teasing/normal  

  conflict) will be related to staff and to students in age appropriate language.   

  Include definition in student handbooks. 

 

2.  Staff Training:   

  *Staff will be provided training at the beginning of every school year. 

   *Bullying video on Infinitec 

 

3.  Student Education/Training:   

  *On-going instruction and support will be provided to students at all grade levels. 

 

4.  Communicate Expectations to the School Community:  Utilize District Communications  

  (Ex.  Student and staff handbooks and district website) as appropriate to inform  

  parents and patrons of the Bullying Prevention Initiative and to encourage their  

  support. 

http://tweenparenting.about.com/od/socialdevelopment/a/Bullies.htm
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5.  Reporting Process:  Formal and informal reporting procedures, including the opportunity  

  for anonymous reports, will be available to students and staff. 

 

6.  Investigation Process:  There is a legal and ethical duty to investigate. 

  *Administrators & Counselors will be available to investigate & document.  

  *Interview the victim, bully and bystanders 

  *Parents will be contacted 

 

7.  Consequences for Bullying will be applied consistently across the district and will be  

  based upon frequency, severity, and duration of the bullying behavior. 

 

8.  Chronic offenders: 

  *Refer to school support staff (counselor, social worker) 

  *Refer for outside mental health assistance 

  *Report to law enforcement if a crime has been committed 

 

9.  Continuously Evaluate the Effectiveness of the Plan and Revise as Appropriate. 

 

Foundational Elements for a Bullying & Harassment Prevention/Intervention Program  

1.  Adult relationships: Develop an environment of trust through meaningful interaction with all students. 

 Responses are consistent and caring; 

 Be respectful - staff model respectful behavior (especially avoid sarcastic tone; use positives); 

 Label the behavior, not the student; 

 Be present and pay attention; 

 Communicate that bullying is NOT acceptable; 

 Be open to student reports (cite school shooter data re: students knew but did not tell staff). 

2. Intentional student instruction 

 clearly define bullying; 

 ensure students understand the law and local policy/procedures in age-appropriate language; 

 clearly define, teach, and model the school’s standards of acceptable behavior; 

 apply expectation equally to ALL students; 

 distinguish between “Narcing” vs “Reporting” (“Reporting is getting someone out of trouble! – 

Narcing is getting someone into trouble!”); 

 discourage students from being “passive by-standers or on-lookers” and offer positive alternatives; 

 utilize research-based bullying prevention curricula 
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3. Appropriate levels of adult supervision throughout the school environment and school sponsored 

activities: 

 Bus lines; 

 school vehicles; 

 playground; 

 gym locker rooms; 

 halls; 

 bathrooms; 

 cafeteria, etc. 

 Intervene/stop bullying behavior: 

 avoid power struggles  

 re-teach definition of bullying and standards of acceptable behavior; 

 ALL staff responsible to intervene – DO NOT IGNORE; 

 ALL staff responsible for vigilance around rewarding and enforcing standards of acceptable 

behavior 

4. Follow-up on every report and track student behavior patterns 

5. Provide Positive Recognition as appropriate: 

 verbal praise; 

 structured awards (monthly, annual); 

 school-wide campaigns/activities (P.A. system, student clubs); 

 opportunities for positive power; 

 opportunities for inclusion of ALL students. 

6. Engage Entire School Community: 

 ALL staff (classified, certificated, and administrators) 

 ALL students 

 ALL parents 

 Utilize multiple methods of communication to inform stakeholders 

7. Continuously Monitor, Re-teach, Evaluate, Revise 

 Monitor implementation for each school for comprehensiveness of bullying prevention plan 

 Re-teach and reinforce staff and student anti-bullying knowledge and skills frequently 

 Actively and regularly evaluate student behavior i.e., survey perceptions, discipline records and 

observational data 

 Revise plan as indicated by evaluation data 
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Elementary Level: 

 *Character Education classroom lessons provided by counselor and teachers 

 *6 Pillars of Character – Lessons provided & posters displayed in hallways and classrooms 

 *Counselor works with small groups of students throughout the year as needed to  

  address positive social interactions. 

 *Catch them being good  

 *Internet Safety will be taught 

 

Middle Level: 

 *Guidance lessons specific to 6 Pillars of Character & Bullying provided by counselor 

  and teachers. 

 * Counselor works with small groups of students throughout the year as needed to  

  address positive social interactions. 

 *CORE 112 – leadership group to promote a positive learning environment in our schools 

 *Show Dateline NBC News Video “My Child Would Never Bully.”  Principal 

 *Special Assemblies as provided 

    *Team Building activities – classroom and schoolwide 

 *Internet Safety, including sexting 

 

High School Level: 

 *CORE 112 – leadership group to promote a positive learning environment in our schools 

 *Guidance Counselor lessons  

 *School-wide Stuco sponsored Events 

 *Mix It Up Lunches (http://www.tolerance.org/mix-it-up/activities) 

 Internet Safety, including sexting 

    

 

 

 

 

  
 

The Board of Education believes that standards for student behavior must be set 
cooperatively through interaction among the students, parents and guardians, staff, and 
community members of the school district, producing an atmosphere that encourages students to 
grow in self-discipline. The development of this atmosphere requires respect for self and others, 
as well as for district and community property on the part of students, staff, and community 
members. 

 The Board of Education believes that the best discipline is self-imposed, and that it is the 
responsibility of staff to use disciplinary situations as opportunities for helping students learn to 
assume responsibility and the consequences of their behavior. Staff members who interact with 
students shall apply best practices designed to prevent discipline problems and encourage 
students’ abilities to develop self-discipline. 

http://www.tolerance.org/mix-it-up/activities
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 Since bystander support of harassment or bullying can support these behaviors, the district 
prohibits both active and passive support for acts of harassment or bullying. The staff should 
encourage students to support students who walk away from these acts when they see them, 
constructively attempt to stop them, or report them to the designated authority. 

The Board of Education encourages its school administrators to use procedures that ensure 
both the appropriate consequences and remedial responses to a student or staff member who 
commits one or more acts of harassment or bullying. The following factors should be given 
consideration by school administrators in determining appropriate consequences for each act of 
harassment or bullying.  

 

Factors for Determining Consequences 
 Age, development, and maturity levels of the parties involved 
 Degree of harm 
 Surrounding circumstances 
 Nature and severity of the behavior(s) 
 Incidences of past or continuing pattern(s) of behavior 
 Relationship between the parties involved 
 Context in which the alleged incident(s) occurred 

 
 Consequences and appropriate remedial actions for a student or staff member who commits 

one or more acts of harassment or bullying may range from positive behavioral interventions up 
to and including suspension or expulsion, in the case of a student, or suspension or termination in 
the case of an employee. 

 Consequences for a student who commits an act of harassment or bullying shall be unique to 
the individual incident and will vary in method and severity according to the nature of the 
behavior, the developmental age of the student, and the student’s history of problem behaviors 
and performance.  Remedial measures shall be designed to: correct the problem behavior; 
prevent another occurrence of the behavior; and protect the target (victim) of the act.  

The consequences and remedial measures may include, but are not limited to, the examples 
below: 

 

Examples of Consequences 

 Verbal Counseling 
 Temporary removal from the classroom 
 Loss of privileges 
 Classroom or administrative detention 
 Referral to disciplinarian 
 In-school suspension during the school week or the weekend, for students 
 Out-of-school suspension 
 Legal action 
 Expulsion or termination 

 
 

Examples of Remedial Measures 
Personal 
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 Identifying the aggressive behavior as a failed attempt to solve a real problem or reach a 
goal. The adult assists the misbehaving student to find a better way to solve the problem or 
meet the goal. 

 Restitution and restoration 
 Peer support group 
 Corrective instruction or other relevant learning or service experience 
 Supportive discipline to increase accountability for the bullying offense 
 Supportive interventions, including participation of an intervention and referral services 

team, peer mediation, etc. 
 Behavioral assessment or evaluation 
 Student counseling 
 Parent conferences 
 

Environmental (Classroom, School Building, or School District) 
 Set a time, place and person to help the bully reflect on the offending behavior 
 School culture change 
 Modifications of schedules 
 Adjustments in hallway traffic 
 Modifications in student routes or patterns traveling to and from school 
 Targeted use of monitors (e.g., hallway, cafeteria, bus) 
 Disciplinary action for school staff who contributed to the problem 
 Parent conferences 
 Peer support groups 

 
          The principal and/or the principal’s designee will be responsible for determining whether an 
alleged act constitutes a violation of this policy. In doing so, the principal and/or the principal’s 
designee shall conduct a prompt, thorough, and complete investigation of each alleged incident. The 
investigation is to be completed within three school days after the report or complaint is made. 
 

The Central Plains USD #112 Board of Education prohibits reprisal or retaliation against any 
person who reports an act of harassment or bullying. The consequences and appropriate remedial 
action for a person who engages in reprisal or retaliation shall be determined by the 
administrator after consideration of the nature, severity, and circumstances of the act. 

The Board of Education prohibits any person from falsely accusing another as a means of 
harassment or bullying. The consequences and appropriate remedial action for a person found to 
have falsely accused another as a means of harassment or bullying may range from positive 
behavioral interventions up to and including suspension or expulsion. Consequences and 
appropriate remedial action for a school employee found to have falsely accused another as a 
means of harassment or bullying shall be disciplined in accordance with district policies, 
procedures, and agreements. 

 This plan of action to deter bullying and/or harassment will be disseminated annually to all 
school staff, students, and parents.  Community members are encouraged to provide input and 
support in providing a safe and orderly environment for USD 112 students and staff. 
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TRAINING 

Staff Training 

School staff will receive initial training as to what bullying is, types of bullying, and strategies 
to deal with bullying.  Following initial training school staff will receive annual training 
concerning: 1) types of bullying, 2) strategies to deal with bullying, 3) supervision of students, 
and 4) procedures to report bullying. 

Student Training 

Students will be surveyed on a yearly basis.   

Elementary & Middle School Students – Teachers, principals, and counselor will work 
together to plan lessons about bullying and procedures to report bullying.  The counselor and 
teachers will present lessons to the students throughout the year pertaining to bullying and 
character education. 

High School Students – Teachers will be given materials to discuss with their seminar 
students.  One seminar period per month will be devoted to discussion about bullying: 1) types of 
bullying, 2) how to recognize bullying, 3) how to deal with bullying behavior, 3) procedures for 
reporting. 

Information will be provided to students when it comes to technology dealing with 
inappropriate text messaging and cyber bullying. 

 

Parent/Community Awareness 

 The plan will be posted on the district website.  The plan will be presented to Site Councils 
on a yearly basis. 

 Parents and community members are encouraged to provide input on dealing with bullying. 
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BULLYING IN SCHOOLS 
 

What is Bullying? 
Bullying occurs when a person willfully and repeatedly exercises power over another with 

hostile or malicious intent. There are a wide range of physical or verbal behaviors of an aggressive 
or antisocial nature associated with bullying. These behaviors may include insulting, teasing, 
abusing, threatening, humiliating, harassing, and mobbing. Less direct forms of bullying may 
include gossiping, spreading rumors, or shunning.   

Bullies can be classified according to two broad categories, aggressive bullies and passive 
bullies. An aggressive bully is considered a person who is belligerent, fearless, coercive, confident, 
tough, and impulsive. This type of bully is someone who typically has a low tolerance for 
frustration, coupled with a stronger than usual tendency toward violence as a means of resolving a 
challenge. A passive bully tends to be associated with aggressive bullies, but often takes the less 
aggressive role. In groups, the aggressive bully will instigate the bullying situation while the passive 
bully supports the bully and begins to actively participate once the bullying begins. 

The purpose or function of bullying appears to be primarily for the following reasons: 
1. To obtain attention, recognition, prestige or acceptance in a peer group, while 
    maintaining psychological control through fear and intimidation over a victim. 
2. To obtain access to an activity (e.g. ball at a game or an item (e.g. money) 
3. A lack of understanding of social/cultural, psychological, or physical differences. 
 

Impact of Bullying 
Bullying can have both traumatic and lasting effects on the victim. Bullied students often 

report difficulty concentrating on schoolwork, where academic performance tends to be between 
marginal and poor.  Being a victim of a bully can lead to feelings of anxiousness, which in turn may 
result in a variety of physical and emotional challenges. Bullied students may have higher rates of 
absenteeism and dropout as compared to their non-bullied peers. Students who are bullied tend to 
have higher levels of: 

* Insecurity. 
* Anxiety 
* Depression 
* Loneliness 
* Unhappiness 
* Low self-esteem 

When faced with continual bullying, victimized students may become depressed and 
despondent, even suicidal or homicidal. In fact, bullied students who have had a long-standing 
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history of being a victim of severe bullying may sometimes retaliate with extreme violence such as 
the case with several recent school shootings. Overall, bullying is a serious problem that can 
dramatically affect a student’s 
well-being. 
 
 
 
 
 
 
 

Characteristics of Bullies 
 Bullying may or may not take on different forms among boys as compared to girls.  The most 
frequent characteristics of bullying for boys include: 
  * Intimidation 
  * Control 
  * Humiliation 
  * Power domination 
  * Threats to ones safety 
Common tactics for boys to bully others are: 

* Name-calling 
* Shoving 
* Fist fights 
* Defacing victim’s property 
* Inappropriate sexual behavior 

The most frequent characteristics of bullying reported for girls are: 
* Social cruelty 
* Manipulation 
* Deliberately hurting the feelings of others 
* Character assassination 
* Rejection 

Common tactics for girls to bully others are: 
* Name-calling 
* Spreading false rumors 
* Isolating the victim from others 

Students who engage in bullying behavior appear to have a need to feel powerful and in control.  
They derive satisfaction from personally inflicting injury, suffering, or humiliating others, showing 
little empathy for their victims, and defending their actions by saying their victims provoked them 
in some way.   
 

Characteristics of Victims 
 Although anyone can be a victim of bullying, it occurs more frequently when the victim does 
not act or appear “normal,” according to prevailing mainstream norms.  They may lack social skills 
and friends and are often times socially isolated.  They tend to be physically small or weaker than 
their peers.  Other characteristics associated with who gets bullied have included the victim being 
of a different race, religion, ethnicity, or sexual orientation.  Victims may also be closer to their 
parents, and may have parents who are described as overprotective. 
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 Children who are bullied often fear school and consider it to be an unsafe and unhappy place.   
Victims of bullying therefore tend to have a higher risk of truancy and dropping out of school.  Other 
characteristics are: 
  * Frequent anxiousness 
  * Insecurity 
  * Cautiousness 
  * Suffer from low self-esteem 
  * Rarely defend them or retaliate 
There are several warning signs that may indicate a student is being bullied.  The most common and 
consistent warning signs include: 
  * Having few or no friends with whom to play 
  * Appears depressed, anxious, or moody 
  * Has visible and frequent injuries such as bruises, cuts, or scratches 
  * Frequently complains of physical ailments such as headaches and  

stomachaches in attempt to avoid school 
  * Often seems afraid to go to school 
  * Comes from school with dirty or torn clothing, damaged or missing  

possessions 
  * Is typically seen standing or waiting by him/her while others play 
Unfortunately, many victims of bullying believe that adults will not intervene even when they 
report bullying and therefore learn to be a continual victim.  In many cases, this belief has been 
supported by their experiences. 
 

Why is Bullying Underreported? 
 Despite the severe consequences that victims of bullying suffer, many victims do not report 
bullying incidents.  They do not report it because: 
  * They believe the bullying will become worse if they tell 
  * They are embarrassed or ashamed 
  * They feel nothing will be done 
In most cases, bystanders who witness acts of bullying do not report these incidents to school 
personnel.  Some of the more common reasons cited are because they fear that association with a 
victim may cause them to be bullied as well.  Bystanders learn that bullying is a way of gaining 
prestige and attention within a peer group.  Bystanders also fear reporting bullying incidents 
because they may be labeled as a “snitch.”  Often times, bystanders experience guilt or helplessness 
for not assisting the victim.  Unfortunately, most victims of bullies, including bystanders are not old 
enough or competent enough to defend themselves. 
 
 
Bullying means:  Any intentional gesture or any intentional written, verbal, electronic, or physical act or 

threat either by any student, staff member, or parent towards a student or by any student, staff member or 

parent towards a staff member that is sufficiently severe, persistent, or pervasive that it creates an 

intimidating, threatening, or abusive educational environment that a reasonable person, under the 

circumstances, knows or should know will have the effect of: 

 Harming a student or staff member, whether physically or mentally; 

 Damaging a student’s or staff member’s property: 

 Placing a student or staff member in reasonable fear of harm; or 

 Placing a student or staff member in reasonable fear of damage to the student’s or staff member’s 

property. 

 



 12 

Bullying also includes cyberbullying.  "Cyberbullying" means bullying by use of any electronic 

communication device through means including, but not limited to, e-mail, instant messaging, text 

messages, blogs, mobile phones, pagers, online games, and websites. 

 

Additionally, bullying means any form of intimidation or harassment prohibited by the board of education 

of the school district in policies concerning bullying adopted pursuant to K.S.A. 72-8256 or subsection (e) 

of K.S.A. 72-8205, and amendments thereto.  USD 112 will not tolerate these actions by students, staff, or 

parents. 

 
The Central Plains USD #112 Board of Education in its commitment to provide a positive and productive 

learning and working environment for its students and staff in accordance with state law, prohibits 

bullying in any form either by any student, staff member, or parent towards a student or by a student, staff 

member, or parent towards a staff member on or while using school property, in a school vehicle, or at a 

school-sponsored activity or event.  For the purposes of this policy, the term “bullying” shall have the 

meaning ascribed to it in Kansas law. 


