Reconfiguration
2020 Decision
Includes requests for information
and recommendation from staff

Why is the district
considering the
reconfiguration?
In order to continue to create
innovative learning programs to the
degree in which we would like at these
four campuses, a reorganization of our
resources is necessary. This
reorganization will allow for continued
growth in programming as we strive to
offer the highest quality education
possible.
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Scenarios
Scenario 1: Status Quo - campuses remain small
Scenario 2:
Spring Creek TK-6 at Spring Creek
RVCS combined at Matanzas
Scenario 3:
TK-6 Matanzas
RVCS combined at Spring Creek
Scenario 4:
TK-4 (5) site at Spring Creek
5 (6)-8 site at Matanzas
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Decision Criteria
1.

2.

3.

Quality of academic program:
improve student learning
outcomes
Appropriate facilities for
middle school and
elementary students
(academics, MPR, science,
etc)
Provide staff with best tools
to collaborate

4. Efficient fiscal operation provides more money for staff and
programs
5. Program appeal to families
6. Special education needs a priority
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Decision Criteria
7. Optimal environment for
social/emotional learning
8. Equity between schools in
district
9. Enrollment information - where
students are coming from
currently
10. Continuity of Relationships
with adults on campus
11. Best grade level configurations

12. Safety (traffic, playground,
social/emotional)
13. Continuity for academic
programs
14. Sections of classes and fitting on
campus
15. Transitions between grades
16. Neighborhood and community
impact
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Information
Requested
From December 10th Board Meeting
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Special Education Impact
Scenario #2- Fewer classrooms available mean fewer
opportunities for the site to host special education classrooms. 3
of the current 6 special day classes would need to be relocated to
other campuses. (K-1, 2-3, 4-6, SELP and 2 RVP classes=6)
Scenario #3- Through some restructuring, Matanzas would be
able to host 4 classes K-3, 4-6, RVP and either the other RVP
class or the SELP class. This provides a full continuum for
students who live on this side of town and who need a special
day class setting and fewer classes/students moved.
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Facilities
Can we house the number of sections necessary for each option?
Yes, we can house sufficient students at each campus. However, Spring
Creek/Matanzas will need to limit the number of classes per grade level to house TK-6 on the
Spring Creek site.
How many students can we enroll for the options?
RVCS charter goes up to 360. Both campuses can house 360 7th and 8th graders.
MPR analysis - Do we need to build a new one? How do we get a bigger MPR?
After a walk through with the RVCS staff, the MPR will have to make do as is for now.
It is too costly to build a new gym. A gym would better fit the needs of this age group.
Outdoor spaces - What needs to be done?
We will need to walk the campuses with the architect to discuss what possibilities
there are - we might need to prioritize projects depending on facility funds available.
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Fiscal
What is the per pupil cost of
running Spring Creek/Matanzas
on separate campuses?
$6,427 per pupil
What is the per pupil cost of
running a TK-6 program all on
one site?
$5,273 per pupil
Total savings of $1,154 per pupil

How does the cost reduction for RVCS
work?
RVCS operates on a separate charter budget.
Potential savings for combining RVCS
campuses includes eliminating duplicate
positions in administration, office staff, and
custodial staff. Consider that this savings is
captured within the RVCS budget- all savings
will prevent contributions from the general
fund; the efficiencies will also allow for more
funding directly to RVCS students. This is
estimated to be $291,000.
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Fiscal Continued
What are the necessary support
roles for RVCS (attendance
clerk, counselor, RSP, etc)?

How many students are we
projecting to enroll and is that
cost effective?

The roles will need to be determined
by the implementation team when
looking at the overall RVCS budget
and the needs of the school.

RVCS- 300-360 students…. This option
is more cost effective than running two
programs on separate campuses. RVCS
will operate within its own budget and
plan accordingly.
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Other requested information
Ratio of middle school adult to student
(including all adults):
(Estimates)
8.4 to 1 students per adult
With merging of campuses:
9 to 1 students per adult

Impact of classified staff
reduction/bumping process:
Contract language indicates the procedure for
classified position layoffs.
◈
There is a 60 day timeline for notification
to employees.
◈
Employees affected by layoffs maintain
right to displace employees in class with
less seniority.
◈
In lieu of a layoff, a senior employee has
the right to bump a junior employee in an
equal or lower class in which the senior
employee has previously served.
◈
A displaced employee shall have the
rights of displacement as though he/she
were laid off.
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Other requested information
What is the best grade level split?
Research says that the fewer transitions for
students the better; however there are
examples of successful schools in all types of
configurations.
Given the configuration of our own schools
and surrounding districts, the TK-6 and 7-8
is the most viable option.

For RVCS, will credentialing requirements
need to change? Will teachers now need to
get single subject credentials?
Not necessarily. Multiple subject credential
holders, for grades 7-8, are permitted to teach in
self-contained setting, in a core model (e.g.
teaching English and Science to one group of
students, and then a section of English to a
different group of students) in a team-teaching
model (pairing teachers with the same group of
students), or in a grouping model (similar to team
teaching).

12

Applications vs. Enrollment: RVCS
Number of applications and enrollment for the last three years for RVCS.

YEAR

2017-18

2018-19

2019-2020

2020-2021

Applications

135

230

200

177 (to date)

Enrollment

136

197

143
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Enrollment: current- Spring Creek/Matanzas
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Additional Information Requested
●
●
●

Willowside model- we can look at this at a later date
Tech High in Rohnert Park. Can we talk with them? Yes, once the
decision is made.
Community impact on neighbors- we can only surmise at this point
but we would want to make sure that communicating with our
neighbors is on our communication plan.

Scenarios and Criteria
Scenario 2:
TK-6 @SC
7-8 @ Mat

Scenario 3:
TK-6 @Mat
7-8 @SC

Scenario 4:
TK-4 (5) @SC
(5) 6th-8th at Mat

Strongly meets

Academic environment
Fiscal
Facilities
Staff collaboration

Meets

Somewhat
meets

Attract families
Does not meet
Special Education Needs
Transitions
Social Emotional
Minimal Impact to staff
Equity between schools
Safety
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Recommendation: Scenario 3 (TK-6 at Matanzas;
RVCS at Spring Creek)
Fiscal

Facilities

Staff collaboration

Scenario 1 (status quo) does not
fit this criteria since there are
not cost efficiencies gained;
Scenario 2,3,4 fit this criteria

Spring Creek campus fits 300-360
middle school students which is
the capacity of its charter. TK-6 at
Matanzas allows for expansion
and contraction of school as
enrollment changes in the future

Scenario 2 and 3 are both
strong choices; scenario 3
allows for stronger RVP/Spec
Education staff collaboration

Academic
In Scenarios 2 and 3, new
academic programming can
build on existing successes at
all school sites.

Attract Families
Scenario 3 offers a safer option for
younger students and continuity
for TK-6 student experience.
RVCS is a slightly more central
location. Spring Creek safer for
7th and 8th graders

Special Education
Scenario 3 allows for more
flexibility and few transitions
for students; time to plan and
communicate to families; more
continuity for students.
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Recommendation: Scenario 3 (TK-6 at Matanzas;
RVCS at Spring Creek)
Transitions

Scenario 3 gives teams lots of
planning time. Creates an easier
transition because it is all at once.
No students will need to transition
in 20-21. Provides more time for
communication and marketing.

Social Emotional Learning
“No matter what, your child will
have a great education. There will be
caring adults on all campuses with a
focus on connectedness. Our
teachers, staff and programs are
amazing.”

Minimal impact on
staff/administration

Equity between schools in
the district

Scenario 3 allows for more time
to plan without transition of
students. Staff can be more
thoughtful and strategic in their
planning.

RVCS- everyone has access;
become comparable in size to
the rest of the district

Assuring everyone
remains whole
Administration will do their
best to keep staff whole; will
follow contract language and
processes.

TK-6- more opportunities for
collaboration with the rest of
the district; better continuity for
students; principal-student ratio
on par with the rest of the
district.
Equity for special education
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Implementation Process

Initial communication
(within a couple of days
of decision)

Pre-planning
(within first
two weeks)

Planning/
Implementation
(process will
begin in
February)

Transition Implementation
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Thank
You!
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CREDITS
Special thanks to all the people who assisted in this
decision making process!
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