
 

JANUARY 28, 2020 - REGULAR BOARD MEETING MINUTES   

 
A. CALL TO ORDER- President Jim Danner called the meeting to order at 4:00 pm.  

 
B. CLOSED EXECUTIVE SESSION (will begin at 4:00 pm)- To discuss Superintendent Evaluation pursuant to 10-

15-1 (H)(2) NMSA 1978 (motion required to go in to and motion required to come out of Closed Executive 
Session pursuant to 10-15-1(J).) Motion to go into Executive Session made by Larry Lindberg and seconded by 
Max Cordova. Individual votes 5-0.  Motion to come out of Executive Session made by Max Cordova and 
seconded by Aubrey Tucker. (Individual votes 5-0).  

 

C. PLEDGE OF ALLEGIANCE/ SALUTE TO THE FLAG OF NEW MEXICO – H.T Jaramillo students led the 
assembly.  

 
D. MODIFICATIONS/ ADOPTION OF AGENDA- Superintendent recommended that we add the spelling 

bee winners to Recognition.  Motion made by Lisa Chavez and seconded by Larry Lindberg. 
Individual votes (5-0).  

 
E. APPROVAL OF CONSENT ITEMS – Superintendent recommended approval. Motion made by Larry 

Lindberg and seconded by Lisa Chavez. Individual votes 5-0.  
1. AP Report: 01/09/2020 – 01/22/2020 

2. Board of Education Regular Board Meeting Minutes: 01/14/2020 
 

F. OPEN FORUM  
Public comments/observations regarding non-agenda items will be considered at this time. Action will not be taken on items 
presented but may be referred to staff/others. Derogatory comments regarding personnel or matters under litigation will not be 
allowed. Any person or persons addressing the Board are liable for their own statements NOT the Board. 
 

G. RECOGNITION OF STUDENTS, STAFF AND COMMUNITY: BHS Governor’s STEM Challenge champion 
team as well as 4 students from BHS who provided aid and support that was above and beyond for another 
student. Recognition of Spelling Bee winners.  Mr. Sanchez came up and introduced the students who won the state 

championship stem challenge. Each student came up and received their certificates. Mr. Danner congratulated the 
students and then asked how they prepared for this challenge. Larry Lindberg asked how many teams were in the 
competition. The students explained the project that they created called a “Super Road.” The topic was how can you use 
technology to make the world safer. Mr. Sanchez then introduced the students who came to the aid of a student in 
medical trouble. Recognition of the spelling Bee winners.  

 

H. SUPERINTENDENT REPORTS 

1. H.T Jaramillo School Report: Leann Becker- Mrs. Becker addressed the board. She first went over the soar 
eagle pledge. She then went over the mission and vision for the year. She then presented the I-Station 
data for ELA and Math. The RtI system was then explained. The Road Map to PLC’s was outlined and 
explained. Spoke about the uniqueness about H.T Jaramillo including community donations, friendship 
clubs, Christmas in the classroom, PBIS, RGEC, as well as many other listed qualities and programs. Mr. 
Lindberg noted that he was a H.T Jaramillo alumni and he was overwhelmed by how large it was. He 
encouraged all the students that they can do and be great if they just stay focused on their goals. Mr. 
Tucker wanted to applaud the principal for leading a culture that looks at the micro changes and growth 
within the data. Mr. Danner thanked the principal especially about her focus on point gains throughout 
the process.  

2. FY 2019 Audit Report: Byron Manning – Mr. Manning first introduced himself and explained that this is 
the 6th year they have provided the audit, and this will be the last year for at least the next two years. Mr. 
Byron was a Finance Director for 10 years and they are familiar with where the “skeletons” are. When 
they started six years ago there were 19 finding. It was at 16 in 2017. It is currently at 6 findings. This is a 



 

huge improvement and he states it is headed in the right direction. The average finding for his company 
was between 7-8. He noted that findings are opportunities. Having a perfect finding is virtually 
impossible because there are so many different hands in the pot. A summary was given to all board 
members. They also proved the board with the Audit report. It was an unmodified opinion which is the 
best opinion you can get. Chris Manning then came up and went over the 6 specific findings. Board 
president had two questions. First, how does this compare to previous audits. Response was that there 
has been a significant improvement. Prior business manager was not following the recommendations. 
Now, with Diane Vallejos and Annette Torrez, the recommendations are finally being implemented and 
substantial progress is happening. Something they have been recommending since year 1 did not happen 
until now. For five years this did not happen. Software had been set up incorrectly, the only thing left to 
do is make sure the reconciliation happens within thirty days. Board president asked for a judgement. He 
asked if it is evident that a lot of energy has been put forth by business manager, superintendent, and 
board. Auditors responded that they have really seen the energy and progress. Auditors stated there 
have been significant improvement. It was noted that it is imperative that we get federal fund 
reimbursements submitted in a timely and consistent manner. Mr. Lindberg asked if they feel there is 
enough people employed in our finance department. Auditor stated if we were caught up we could 
probably handle it with our current staff, but until we catch up, more help is a good idea. It does not have 
to be permanent, but a little help is important. It was stated that our district does not have the hours and 
expected man power to accomplish this at this time. Also noted regarding staffing, auditor stated that 
the turnover in the business office is a problem. Retainment is important, so the knowledge and skills are 
not lost. Mr. Tucker asked about the software. He wanted to know if it is sufficient. Auditor stated the 
software is enough, but it needs to be utilized. Mr. Tucker stated that in 2008 he left the Belen district 
and it pains him to see where financially the district got in the past decade. He applauds those who have 
stuck through this and helped pull the district out of this. He is pleased to see where we are now. Mr. 
Tucker wanted to clarify that we have all the tools to be successful. Auditor stated we do but we need 
the time and the man power. Lisa Chavez asked if the RFR’s are a problem with other districts. Auditor 
stated that sometimes the problem comes from not knowing who is responsible for doing it. Is there a 
system in place to ensure it is getting done? District Administrators stated that yes there is a system in 
place. Auditor advised that it may be a good idea to set up a system of accountability. It was noted that 
we do have a system now in place.  Board president congratulated the superintendent and staff for the 
progress.  

 

I. BOARD REPORTS  
1. NMSBA 2020 Board Member Institute January 23-25, 2020 – Mr. Tucker stated that there were several 

conferences that he attended but he wanted to put attention on a specific conference that was on board 
member ethics and conduct. He stated we are going to have a census that is coming up that is going to 
be extremely important. It is important to fill out the census. Mr. Tucker stated that we, as a community, 
must be proactive. That was his biggest take away. Mr. Cordova stated that one of the priorities that was 
talked about were the at-risk index and a 4% average salary increase. Also, getting Health Base Centers 
back was a priority. There was also discussion about recruitment and retention. Mr. Cordova went 
through the details that are important for board member behaviors and actions. Mrs. Chavez stated that 
our Superintendent led one of the sessions. Mrs. Chavez was very moved by A.J Crabill. His statement 
was that student outcomes do not change until adult behaviors change. It was noted that 50% of board 
meetings should be in goal monitoring. She also stated that she learned many new things from the 
special education session. IDEA B is an underfunded mandate. Districts must provide quality service with 
poor funding. IEP’s must be followed. We need to invest in our staff. She also wanted to take this 
opportunity to state that she feels that we need a full-time Special Education Director in the district. We 
need the guidance and insight on a full-time basis. Mr. Lindberg stated that one of the speakers was from 
Kansas City and he thought about how much things have changed. First thing he wanted to talk about 
was contract a procurement law. The board must delegate contract responsibility to a person in the 
district every two years. He also learned about Board conflicts with contracts. He also shared information 



 

he learned at a session that talked about protecting yourself against district cyber-attacks. He has an 
information pamphlet to share with Superintendent.  

2. Construction Committee Meeting January 22, 2020 9:00 am – Mr. Tucker stated who was in attendance. 
He then stated that for BHS the south patio shade shells are ordered. The installation is going to cost 
approximately $22,000 and will be funded with Bond money. He then went over status about PNM 
program. It should produce a savings. Most PNM saver projects will be performed “in house”. Review of 
the new track schedule. Mr. Tucker then went over various current projects. The notes have been 
provided and saved. Arsenic situation has been evaluated and resolved at LPE. Also noted that after the 
meeting he traveled around and viewed the work that is getting done and he was moved. Board 
president asked is we currently have architects for HTJ. Annette Torrez stated that RFP has gone out.   

3. Budget Committee Meetings January 22, 2020 10:00 am – Mr. Danner stated there are three things 
about the meeting. 1. The process is an administrative obligation. Board is to make suggestions on the 
use of P cards that are now in place. It was discussed that our goal is to reach a 5% cash balance. 
Received a report for the expenditures for the month. He noted that we are moving forward, and it is 
slow but steady. Mr. Cordova wanted to add that they talk about SB 9 money and he is happy that we are 
working on a workshop on Friday. 

4. Policy Committee Meeting January 22, 2020 3:00 pm - Mr. Danner thanked Mrs. Tabet for the minutes of 
the meeting. He stated that we talked about Policy B-3400. They are going to investigate peridium for the 
board and things within that policy. Also, talked about some benefits for the employees.  

5. First Read of Advisory 203 Medical Care Management – Mr. Danner read out Policy Advisory 203 
Deborah Baca addressed the board and talked about the expectations, training, and process. Mr. Tucker 
asked what type of diabetics we currently have in our district. It was confirmed we have both types.   

6. Second read of Policy J-5350 Administering Medicine to Students (with changes) – No concerns or 
comments.  
 

J. ACTION ITEMS  
1. Consideration of approval: Policy J-5350 Administering Medicine to Students. Superintendent 

recommended approval of policy. Motion made by Lisa Chavez and seconded by Max Cordova. Individual 
votes 5-0.  

2. Consideration of approval: Out of state travel for Janet Sanchez to attend the NMSNA Legislative Action 
Conference (As President-Elect of Association) in Washington, DC March 6 – 10, 2020 (No Cost to the 
District) Superintendent recommended approval of travel. Motion made by Larry Lindberg and seconded 
by Aubrey Tucker. Individual votes 5-0.  

3. Consideration of approval:  Out of state travel for 3 Principals, 2 Teachers, and 2 IEP Facilitators to attend 
the LRP National Institute Law Conference in New Orleans, LA May 3 – 6, 2020 (IDEA-B Funding) 
Superintendent recommended approval of travel. Motion made by Max Cordova and seconded by Lisa 
Chavez. Individual votes 5-0.  

4. Consideration of approval: Out of state travel for Lawrence Sanchez, Denise Durbin, and Rodney Wright 
to attend the ACTE National Policy Seminar 2020 in Arlington, Virginia March 29- April 1, 2020. (24171 
Carl Perkins Secondary/ Current) Superintendent recommended approval of travel. Motion made by 
Aubrey Tucker and seconded by Lisa Chavez.  Mr. Wright addressed the board and clarified some 
specifics about the conference and how It will impact us as a district. Individual votes taken 5-0.  

5. Consideration of approval: Out of state travel for Aubrey Tucker to attend the 2020 National School 
Board Annual Conference in Chicago, IL April 3-6, 2020 (11000 Operational) Superintendent 
recommended approval of travel. Motion made by Larry Lindberg and seconded by Max Cordova. 
Individual votes 5-0.  

6. Consideration of approval: FY 2019 Audit Report. Superintendent recommended approval.  Motion made 
by Lisa Chavez and seconded by Max Cordova. 5-0.  

7. Consideration of approval: Security Surveillance System for Rio Grande Elementary School (31100 Bond 
Funding) ($105,724.48). Superintendent recommended approval. Motion made by Max Cordova and 
seconded by Lisa Chavez. 5-0. Funding was clarified by Annette Torrez. 5-0.  



 

8. Consideration of approval: Roof repair of BHS Auditorium (31100 Bond Funding) ($112,358.56) 
Superintendent recommended approval. Motion made by Aubrey Tucker and seconded by Lisa Chavez. 
Individual votes 5-0.  

9. Consideration of approval: Purchase and installation of propane fueling station. (Transportation Funding) 
($53,542.20) Superintendent recommended approval. Motion made by Larry Lindberg and seconded by 
Aubrey Tucker. Mr. Lindberg wanted to commend Mr. Carter for all the work that he has done. Individual 
votes 5-0.  

10. Consideration of approval: EdSpecs for H.T Jaramillo Elementary (31100 Bond Funding) ($24,403.38). 
Superintendent recommended approval. Motion made by Max Cordova and seconded by Lisa Chavez.  
Individual votes 5-0.  

11. Consideration of approval: BAR’s: 11000 Operational / 27153 Extended Learning Time Program 
Superintendent recommended approval. Motion made by Lisa Chavez and seconded by Max Cordova. 
Individual votes 5-0.  

 

K. ADVANCED PLANNING  
1. Board President Announcement   

2. Regular Board Meeting February 11, 2020 5:00 pm w/ executive session to discuss Superintendent 
evaluation.   
 

L. BOARD COMMENTS- no comments.  
M. ADJOURNMENT – 8:14 pm 

 
 
 
  

 _______________________________________ 
 
      Jim Danner, Board President 

    

 

                         

                                                             _____________________________________                                                   

                                                             Elizabeth Chavez, Board Secretary 

 

Respectfully submitted: 

 

 

____________________________________ 

Rae Cee Vallejos, Recording Secretary 

 

 

 


