
  

  

  

  

  

BOARD OF DIRECTORS 

February 10, 2020 

  
                        





  

  Kelso School District No. 458 

February 10, 2020 @ Barnes Elementary School 

5:00 p.m. Work Session – HiCap & ELL 

6:00 p.m. Regular Board Meeting 

 
 

CALL TO ORDER OF REGULAR MEETING  

FLAG SALUTE  

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS 

A. Barnes Elementary Student Recognition 

B. National Board Certification Recognitions 

COMMENTS/QUESTIONS  

APPROVAL OF AGENDA  

CONSENT AGENDA  

A. Minutes of January 27, 2020 Regular Board Meeting & Work Session 

B. Minutes of January 10, 2020 Board Retreat  

C. Certificated Employment Recommendations 

D. Classified Employment Recommendations 

E. Contracts and Agreements with Kelso School District 

F. Warrants 

G. Transitional Bilingual Instructional Program 

H. Request for Sunday Activity 

I. CTE Overnight Travel Request 

UNFINISHED BUSINESS  

NEW BUSINESS  

A. Construction Update …………………………………………………………..………………………………(Integrus/Forma/CSG) 

B. Barnes Elementary School  Achievement Presentation ……………….……………………………....….Angie Hansen 

C. Approval of School Improvement Plan (SIP) for Reengagement Program (Action) …………Lacey DeWeert 

D. Resolution 2019/20-15 Approval of Construction Documents for Carroll’s Elementary School 

Modernization (Action) ……………………………………………..………………………………………………….Scott Westlund 

E. Legislative Update …………………….............................................................................................Leah Moore 

F. Superintendents Report ………………………………………………………….………………………………..….Mary Beth Tack  

FOR THE GOOD OF THE ORDER  

ADJOURN  



 

 

 

 

 

 

 

Kelso School District 

Board of Directors 

 

 

Leah Moore ......................................... Term Expires:  November 2021 

Karen Grafton, Vice President ......... Term Expires:  November 2021 

Jeane Conrad ...................................... Term Expires:  November 2023 

Mike Haas, President ........................ Term Expires:  November 2023 

Ron Hungtingon ................................ Term Expires:  November 2023 



Kelso School District 

Board of Directors Committee Assignments 

December, 2019 

 

Position 1 

Director – Leah Moore 

 Legislative Representative 

 Facilities/Construction 

 

Position 2 

Vice President - Karen Grafton 

 ELL Advisory 

 Calendar 

 Kelso Public Schools Foundation 

 

Position 3 

Director - Jeane Conrad 

 Student Rights & Responsibilities 

 Highly Capable 

 Budget 

 

Position 4 

President - Mike Haas 

 Technology 

 Social & Emotional Learning/Whole Child 

 Budget 

 Boundary Review 

 

Position 5 

Director - Ron Huntington 

 CTE 

 WIAA 

 Council on Learning 

 



SEPTEMBER OCTOBER NOVEMBER DECEMBER 

September 9 @ District Office 

 

5:00 Work Session (School Boundary 

Review) 

6:00 Regular Board Meeting 

October 7 @ District Office 

 

5:00 Work Session (Math) 

6:00 Regular Board Meeting 

November 4 @ District Office 

 

5:00 Work Session (ELA/SEL) 

6:00  Regular Board Meeting 

December 16 @ Huntington  

Middle School 

 

5:00 Work Session (Strategic Plan) 

6:00 Regular Board Meeting 

September 23 @ District Office 

 

5:00 Work Session (Threat  

Assessment) 

6:00 Regular Board Meeting 

October 21 @ District Office 

 

5:00 Work Session (Levy  

Recommendation) 

6:00 Regular Board Meeting 

November 18 @ Wallace  

Elementary 

 

5:30 Coffee & Cookies with 

Board Members 

6:00 Regular Board Meeting 

 

JANUARY FEBRUARY MARCH APRIL 

January 13 @ District Office 

 

5:00 Work Session (Facility Clo-

sure) 

6:00 Regular Board Meeting 

February 10 @ Barnes  

Elementary 

 

5:00 Work Session (Hi-Cap & ELL) 

6:00 Regular Board Meeting 

March 9 @ Coweeman  

Middle School 

 

6:00  Regular Board Meeting 

April 13 @ Kelso High School 

 

6:00 Regular Board Meeting 

January 27 @ District Office 

5:00 Work Session (Budget  

Workshop) 

6:00 Regular Board Meeting 

February 24 @ Butler Acres  

Elementary 

5:00 Work Session (AVID) 

6:00 Regular Board Meeting 

March 23 @ Rose Valley 

Elementary 

 

6:00 Regular Board Meeting 

April 27 @ Catlin Elementary 

 

5:00 Work Session (ELA/SEL) 

6:00 Regular Board Meeting 

MAY JUNE JULY AUGUST 

May 11 @ Beacon Hill  

Elementary 

 

5:00 Work Session (Math) 

6:00 Regular Board Meeting 

June 1 @ Carrolls Elementary  

 

5:00 Work Session or Special 

Meeting (Graduation Appeals) 

6:00 Regular Board Meeting 

July 13 @ Roy Parsons Board 

Room 

 

5:00 Regular Board Meeting 

August 17 @ Roy Parsons Board 

Room 

 

5: Regular Board Meeting 

 
June 15 @ Roy Parsons Board 

Room 

 

5:00 Regular Board Meeting 

  



SCHOOL CLIMATE
A school climate that emphasizes student safety, 
a healthy lifestyle, and respect for other students 
and faculty.

EARLY LEARNING
Every Kelso student will meet or exceed standard 
by the end of third grade in English/language arts 
and mathematics.

QUALITY INSTRUCTION
Every Kelso student will experience high-quality 
standards-based instruction that fosters critical 
thinking and high levels of academic achievement.

CAREER, COLLEGE  
& COMMUNITY READY 
Every Kelso student will transition successfully 
between grades and schools and will graduate 
with the knowledge, skills and attitude to excel 
in post-high school opportunities. To that end, 
we will actively engage and partner with parents, 
families, and our community.

Road to
STUDENT SUCCESS

•K
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 SCHOOL DISTRICT•
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O

N

Mission
The mission of Kelso Public 
Schools is to prepare every 
student for living, learning and 
achieving success as a citizen  
of our changing world.
 

Vision
Our students begin school ready 
to learn, transition confidently 
between grades and schools, 
and emerge from our district as 
engaged citizens, both career- 
and college-ready.
 

Principles
District communication that is 
open, effective, and collaborative. 
Financial stewardship that 
assures the responsive and 
productive management of 
district resources.

Our Goals



EARLY LEARNING
The percentage of all 
third grade students 
meeting or exceeding 
the grade level English 
language arts bench-
mark will increase  
annually, regardless of 
student subgroup.

QUALITY  
INSTRUCTION
Student achievement in mathematics 
and English language arts will increase 
annually and the achievement gap 
between English learners, students 
with learning disabilities and students 
in poverty—in comparison with other 
students—will decrease annually.

 2019-20 PRIORITY:
English Language Arts standards  
and materials implementation

Mathematics standards and adoption

CAREER, COLLEGE & 
COMMUNITY READY
Increase the four-year high 
school graduation rate by at 
least one percent per year 
for the next five years.

SCHOOL CLIMATE
Improvements will be achieved to the learning 
environment in two specific areas: 1) safety and 
security of our students and staff, and 2) student 
behavior.

 2019-20 PRIORITY:
Whole Child/Social Emotional Learning (SEL) 
systems implementation

How We    

   Get There



Goals

Implement a  
comprehensive High 
School and Beyond Plan 
to ensure students are 
career and college ready

Develop and refine ver-
tical alignment systems 
to support students 
successfully navigating 
the critical transitions in 
their schools (Pre-K to K, 
Grade 5 to Grade 6, Grade 
8 to Grade 9, and gradu-
ation to post-secondary 
experiences)

100% of students develop individualized 
High School and Beyond Plans  (HSBP)
that include career awareness and  
exploration

100% of students grades 7 – 12 annually 
implement research of post-secondary 
options and refine their individualized 
HSBP

100% of students use the HSBP to ensure 
they are on track for graduation and 
post-secondary bound

Develop transition meetings with Early 
Learning agencies for successful  
transitions for kindergarten readiness

Implement dedicated transition days  
at the start of each school year for in-
coming kindergarten, 6th grade and 9th 
grade students

Ensure 100% of students participate in 
Senior Exit Interviews, which provide 
connections to community leaders and 
communicate next steps for diverse 
post-secondary plans

100% of 9th grade students are  
on track for on-time graduation

Increase student participation and 
scores on college entrance tests (ACT, 
PSAT, SAT, and ASVAB)

100% of seniors have a HSBP  
outlining at least one of these:   
college acceptance, military, trade/
technical training, industry  
certification/apprenticeship

100% of middle school students  
complete applications for College 
Bound Scholarships 

100% of high school students  
complete the FAFSA application

Increase percentage of graduating 
students who persist two or more 
years in college and acquire a college, 
post-secondary degree or industry 
certification

Increase percentage of students 
enrolled in academically rigorous 
course work as measured by the  
Academic Rigor Index

Increase in high school graduation 
rates and decrease in dropout rates

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CAREER, COLLEGE, COMMUNITY READY
Roadmap

If students are able to transition successfully between grades and schools and graduate with the skills necessary to excel in 
post-secondary opportunities, their ability to realize their personal goals and to be fulfilled, productive citizens will be enhanced. 



Goals

Develop a system in the 
importance of attracting, 
developing, and retaining 
talented and committed 
staff in every part of our 
school system

Implement standards- 
aligned teaching and 
learning based on  
equitable practices

Implement data-informed 
continuous improvement 
processes at every level

Develop partnerships with local  
universities and community agencies  
to hire high-quality staff

Establish clear standards of  
professional practice and accountability

Provide opportunities for differentiated 
and continuous professional develop-
ment for teachers, leaders, and staff

Ensure that all students have access to 
rigorous, standards-based curriculum

Provide professional development to 
ensure instructional strategies are  
differentiated to meet the learning 
needs of each student

Use frequent and timely assessments  
to adjust teaching, learning, and  
leadership

Develop a district-wide continuum of 
supports to address the academic needs 
of all students

Promote continuous improvement 
throughout our school system with  
Professional Learning Community  
(PLC) teams

100% of classified and certificated 
staff meets certification requirements 

100% of staff consistently exhibits 
standards of professional practice

100% of staff engages with profes-
sional development for continuous 
growth

100% of students enroll in academic 
rigorous course work as measured by 
Academic Rigor Index

100% of students experience differen-
tiated instruction in their classrooms

100% of students participate in district 
and state assessments

100% of staff uses formative  
assessment for student learning and 
provides instruction responsive to 
students’ needs

100% of students have access to  
rigorous coursework and highly 
skilled teachers

100% of staff advocates for fair and  
equitable practices for all students

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

QUALITY INSTRUCTION
Roadmap

If all teachers and support staff incorporate a growth mindset grounded in the instructional framework to implement powerful,  
relevant standards-based instruction responsive to individual learning and social-emotional needs, then all Kelso students will have 
the desire to learn at high levels with academic and social-emotional supports to graduate career- and college-ready.



Goals

Utilize a variety of media 
to maximize awareness 
and support of the  
district’s mission, vision, 
goals, and programs

Establish an effective 
employee communication 
plan to improve internal 
communication and  
employee engagement

Achieve coordinated 
communication, both 
internally and externally, 
regarding the district’s 
goals, foundational  
principles, and safety  
issues/crisis  
management

Maintain and update information on  
district media, including district websites 
and printed materials

Maintain proactive media relations  
practices 

Utilize social media channels to provide 
timely and relevant information

Continue communicating via: 

• Hilander Highlights for all staff and 
community

• Inside Connections for all staff
• Timely and relevant key communica-

tions from district departments

Establish key communicator network and 
facilitate connections among: city officials, 
first responders, and the school district

Maintain high level of visibility through 
participation in professional and  
community events 

Build and maintain partnerships with 
local business and community leaders

Targeted audiences have access 
to timely and relevant  
communication

Positive news stories appear in 
the media monthly

Levies and bonds pass

All staff know district mission, 
vision, goals, and progress

Staff feels valued, connected and 
honored  

Aligned messages among key 
communicators in the  
community, particularly in  
regard to crisis management

Increased community  
partnerships

Increased staff and student  
connections with community 
stakeholders and local  
businesses

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

COMMUNICATION
Roadmap

If the district develops and maintains positive, collaborative relationships with all stakeholders, support for Kelso School District  
will be strengthened and lead to increased support for district initiatives and education programs.



Goals

Develop and implement 
a comprehensive birth 
to pre-kindergarten plan 
which strengthens school 
readiness

Develop and implement  
a comprehensive plan 
which improves school 
readiness and strength-
ens the transition to 
kindergarten

Increase the percentage 
of kindergarten – 3rd 
grade students who meet 
or exceed grade-level 
standards

Coordinate with Early Childhood Education 
and Assistance Program (ECEAP) and Head 
Start to increase the number of eligible 
Kelso families accessing local educational 
programs

Coordinate with local early learning  
providers on a quarterly basis to align  
instructional materials

Partner with local early learning  
programs on a quarterly basis to provide 
professional development and best  
practices in behavior, literacy, and math

Coordinate with ECEAP and Head Start to 
identify students who need additional  
summer transition support

Develop and implement Transitional  
Kindergarten for children that do not qualify 
for ECEAP and Head Start

Develop and implement a JumpStart to  
kindergarten for students who need addi-
tional supports for kindergarten readiness

Curriculum: staff designs rigorous  
standards-based lessons utilizing current 
district adopted core materials 

Instruction: staff remains current in best 
instructional practices and implement with-
in the classroom on a daily basis with the 
instructional framework as a foundation

Assessment: staff utilizes and develops  
action plans to improve student growth 
based on relevant formative assessment

Increase percentage of Kelso 
families accessing ECEAP and 
Head Start as measured by  
Department of Child, Youth, and 
Families (DCYF) Saturation Study

100% of local early learning  
providers implement instruc-
tional materials aligned to early 
learning standards

Increase percentage of Kelso early 
learning staff that participate 
yearly in the Annual Early  
Learning Conference

Transitions plans are developed 
for 100% of identified students

Promise Kindergarten is devel-
oped and implemented to sup-
port at least thirty students and 
families not currently accessing 
preschool

JumpStart is developed and  
implemented in 100% of our  
elementary schools

100% of staff teach grade-level 
standards utilizing approved 
district materials

100% of staff uses observable 
early learning best practices on a 
daily basis

100% of staff uses quality  
formative assessment to drive 
instruction

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

EARLY LEARNING
Roadmap

If all students entering Kelso School District have access to high quality early learning experiences, then their ability to meet or  
exceed standards by the end of third grade in English language arts and mathematics is greatly enhanced.



Goals

Improve school climate 
and safety

Increase student access 
to, and awareness of, 
school based counseling 
and the availability of 
mental health services

Provide a comprehen-
sive Work Place Wellness 
Program that promotes 
healthy lifestyle for staff

Develop and implement a comprehensive 
Multi-Tiered System of Support (MTSS)  
model in all Kelso schools

Develop and implement a Positive Behav-
ior and Intervention System (PBIS) in each 
school

Implement Social and Emotional Learning 
(SEL) in our schools so children and adults 
understand and manage emotions, set and 
achieve positive goals, feel and show  
empathy for others, establish and maintain 
positive relationships, and make responsible 
decisions

Deliver high-quality training and other 
implementation supports, including initial 
training and ongoing support to school staff

Develop and implement a school-based  
mental health referral process

Increase school-based counseling and  
mental health services for students

Network and link community service  
providers to increase mental health,  
physical health, and drug and alcohol  
services to students and their families

Develop and create a KSD wellness team that 
actively promotes a healthy lifestyle for staff

Conduct staff surveys that identify prevail-
ing risk factors in our employee population 
that will drive healthy staff initiatives

100% of elementary classrooms 
embed SEL standards into daily 
instruction

90% of students will access class-
room instructional time which 
directly relates to an increase in 
student learning as measured by 
state and local assessments

Decrease prevailing risk factors 
for students identified within the 
Healthy Youth Survey Data and 
reduce classroom and school  
exclusions as measured by 
school suspension rates

90% of students will report they 
learn in an environment that is 
physically and emotionally safe

Increase in the number of  
students accessing and receiving 
school- and community-based 
counseling and mental/physical 
health services

Reduce absenteeism and lost 
time, promote retention of staff, 
improve decision making and 
productivity, improve employee 
morale, improve disease manage-
ment and prevention, and  
promote a healthier workforce

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CLIMATE 
Roadmap

If Kelso School District is committed to developing a caring school community focused on creating a positive school climate and 
culture that promotes the long-term development and success of all children, then atmosphere and tone of the school will positively 
impact the relationships, curricular connections, and ultimately the success of the whole child.



Goals

Promote budgetary and 
fiscal transparency to 
ensure open communi-
cation and community 
engagement

Allocate district  
resources effectively to 
support academic and 
operational needs

Use budget calendar, fiscal goals, and  
budget parameters for annual approval by 
the Kelso School Board

Utilize Budget Advisory Council (BAC) to 
provide guidance and recommendations on 
annual budget development

Provide continual updates on the district 
website during budget planning and  
development

Conduct staff and community outreach 
during the annual budget development  
process and fiscal decision-making

Assess monetary resources (local, state, and 
federal) and enrollment, to develop budget 
forecasts and projections

Monitor expenditures and explore avenues 
to achieve efficiency in programs and  
operations

Annual budget approved by Kelso School 
Board

Maintain local levy to fund staff and  
activities essential to the programming 
and operations of the district that are not 
supported by state resources

Develop budget priorities to align with 
the district’s mission, vision, and “Road to 
Student Success” strategic plan

Board budget workshops, updates, 
a budget hearing, and formal  
budget adoption occur in the  
fiscal year during Kelso School 
Board meetings 

Community and staff engagement 
opportunities held for input and 
feedback on budget proposals

Fiscal and budgetary information 
shared with staff and community 
through intra-district commu-
nications, website, and outside 
community resources

BAC is comprised of all major 
district stakeholders, including 
community, school and district 
leadership, the Kelso School 
Board, and all staff bargaining 
association groups, and provides 
input to superintendent and Kelso 
School Board

Levies and bonds pass

Budget supports academic and 
operational goals and priorities

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

FINANCIAL STEWARDSHIP
Roadmap

If the district demonstrates a strong and collaborative budget process, effective resource allocation and operational planning, and 
solid fiscal controls, then management of district resources will be responsive and productive.



 
Policy 1430 

Page 1 of 2 

Section:  BOARD OF DIRECTORS 
 
Policy Title: UAudience Participation in Board Meetings 
 
 
The Kelso School Board is committed to gaining a full understanding of the issues that 
come before it.  In order to attain a level of understanding that provides making the best 
decisions, the Board will hear in public Board meetings comments from those attending its 
meetings.  The Board will entertain comments at the beginning of regular meetings and 
periodically during its meetings.  The Board agenda shall provide for the following 
communications and audience participation: 
 
1. Written communications shall include letters or published materials received by the 

Superintendent or members of his/her staff, and which he/she deems informative or 
in need of Board action. 

 
2. Scheduled communications shall include visitors who have previously arranged with 

the Superintendent to appear before the Board.  General comments, either oral or 
written, will come at the beginning of the regular meeting under the agenda item 
designated Public Comments.  Members of the audience who are Kelso School 
District residents wishing to address the Board must provide their name, address and 
affiliation, if any, prior to addressing the board. Speakers may not discuss school 
district personnel.  Not more than three (3) minutes may be allotted to each speaker 
and no more than ten (10) minutes to the subject under discussion except with the 
unanimous consent of the Board.  Public comments under this agenda item will be 
limited to thirty (30) minutes. 

 
3. During Unfinished Business and New Business members of the audience may 

comment on “Action” items listed on the agenda and/or board policies presented for 
the first or second reading.  Questions or comments are to be directed to the Board of 
Directors as a whole and may not be put to any individual member of the Board or 
the administrative staff.  “Action” items mean the Board expects that a motion would 
be made and the Board would discuss the merits of the issue before it.  After 
presentations by school staff, district staff or scheduled presenters, and before a 
motion is heard, the President may call for any oral or written comments from the 
audience.  Members of the audience who are Kelso School District residents who wish 
to address the Board may only speak to that specific agenda item before the Board 
and have two (2) minutes to ask clarifying questions, state an opinion, or add 
information.  A total of ten (10) minutes on each agenda item scheduled for action 
may be used for public comment and/or questions.  It is the prerogative of the Board 
President to recognize people requesting oral comments to the Board. 

 



 
Policy 1430 Continued 

Page 2 of 2 

4. It shall not be permissible to orally present or discuss complaints against individual 
employees of Kelso School District at any Board of Directors meeting.  Such charges 
or complaints shall be presented to the Board of Directors, in writing, and shall be 
signed by the person or persons making the charge or complaint.  Executive session 
may be granted for a hearing of charges against individuals, whether students or 
employees. 

 
5. No person less than eighteen (18) years of age may address the Board of Directors in 

meeting unless accompanied by his/her parent(s)/ guardian(s) or teacher, except 
with unanimous consent of the Board of Directors. 

 
6. Boisterous conduct shall not be permitted at any meeting of the Board of Directors, 

nor will any defamatory or abusive remarks be tolerated.  The President of the Board 
may terminate the address of any speaker who violates this policy. 

 
7. Individuals with disabilities who may need a modification to participate in a meeting 

should contact the superintendent’s office no later than three days before a regular 
meeting and as soon as possible in advance of a special meeting so that arrangements 
for the modification can be made. 

 
8. Board work sessions are intended to give board members an opportunity to review 

topics requiring extended discussion.  At the conclusion of board discussion of an 
item, the board chair may call on audience members for comments (time permitting).  
Members of the audience who are Kelso School District residents who wish to address 
the Board may only speak to that specific work session agenda item before the Board 
and have two (2) minutes to ask clarifying questions, state an opinion, or add 
information.  A total of ten (10) minutes on each agenda item may be used for public 
comment and/or questions.  It is the prerogative of the Board President to recognize 
people requesting oral comments to the Board.   

 
 
 
 
Legal References:  RCW 42.30.030  Meetings declared open and public 
    RCW 42.30.050  Interruptions—Procedures 
 
    42 U.S.C. §§   12101-12213 Americans with Disabilities Act 
 
 
Adopted:  U January 23, 2006  



 

Communications, 

Correspondence & 

Introductions 

 



Barnes Elementary 

Student 

Achievements 
 

Sarai Alanis Villegas 

Abrianna Hammack 

Amelia Roland 

Vilde Manley 

Magdalena Guajardo 

Elijah Machuca-Everette 

Benjamin Russell 

Chloe Tarabochia 

Bree Robbins 

Aliyah Williamson 

Miles Sommerville 



2019 National 

Board Certified 

Teachers 
Sarah Marlow 

Jillane Baros 

 



All of Kelso School Districts 

Nationally Certified Board 

Teachers 
 

Baros, Jillane 
Carlson, Lynda 
Dalton, Kali 
Droke, Wendy 
Dunlap, Jennilee 
Farnham, Kerry 
Forsman, Sheryl 
Gribskov, Deborah 
Gustafson, Kevin 
Hinderman, Karen 
Iverson, Deborah 
Johnson, Jacquelyn 
Jones, Lisa 
 

Keller, Joann 
Klayum, Keri 
Kooiman, Peter 
Leinweber, Rachel 
Marlow, Sarah 
Miner, Antoinette 
Megli, Jennifer 
Morrow, Susan 
Muir, Elizabeth 
Musgrove, Kolene 
Sause, Signe 
Toney, Julie 
Trafelet, Tamatha 
 

 



 

 

Consent Agenda 

A. Minutes of January 27, 2020 Regular Board Meeting & Work Session 

B. Minutes of January 10, 2020 Board Retreat  

C. Certificated Employment Recommendations 

D. Classified Employment Recommendations 

E. Contracts and Agreements with Kelso School District 

F. Warrants 

G. Transitional Bilingual Instructional Program 

H. Request for Sunday Activity 

I. CTE Overnight Travel Request 

 

 

 

 

 

 

 

 





MINUTES 
KELSO SCHOOL DISTRICT 
MEETING OF THE BOARD OF DIRECTORS 
1/27/20 
 
The regular meeting of the Board of Directors of Kelso School District No. 458 was called to 

order at 6:00 p.m. at the Roy Parsons Executive Board Room. 
 
 
Board Members: Leah Moore  

Karen Grafton – Vice President 
Jeane Conrad  
Mike Haas - President 
Ron Huntington 

 

Cabinet Members: Scott Westlund – Chief Financial Officer 
Tim Peterson – Director of Human Resources 
Don Iverson – Director of Student Services 
Holly Budge – Director of Special Programs 
Kim Yore – Director of Teaching & Learning 
Lacey DeWeert – Associate Director of Teaching & Learning 

 

Superintendent: Mary Beth Tack 
 

Asst. Secretary: Molly Guler 
 
OTHERS PRESENT – Community Members - Chris Turner, Diane Dick, Doris Disbrow, 
Robert Loren, Norman Dick & Linda Horst. KEA Members - Sandy DeBruler & Sean 
Scattergood. Media - Marissa Heffernan & Ray Byers. 
 
ABSENT - Kim Yore (sick) 
 
 
 
COMMENTS & QUESTIONS –  
Chris Turner - Concern about decision for natural gas use. 

● Living on a fault line raises concerns 
● Referenced Scott Burns presentation on fault lines at Kalama McMenamins 
● Personal experience with gas in an earthquake at California home. 

Diane Dick - Concern about decision for natural gas use. 
● Thanks staff and board for all their hard work 

1 | Page 
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● Concern about safety 
● Earthquake hazard 
● The need to reduce greenhouse gas emissions 
● Students around the globe have expressed concerns on threats to the planet 
● There is no excuse  
● Energy analyses for Lexington and Wallace show gas is the least energy efficient of 

alternatives 
Robert Loren - Concern about the decision for natural gas use. 

● Concern for greenhouse gasses 
● Pollution of atmosphere 
● Perceives it to be the most expensive option 

Norman Dick - Concern about the decision for natural gas use. 
● Not faulting the board 
● Considers electricity to be less expensive 
● Concerned about the cost to the environment 

Linda Hurst - Concern about the decision for natural gas use. 
● Grateful for the diligence of the school board and directors. 
● Impacts on climate warming - burn less NOT more fossil fuels 
● Natural Gas is 87%-90% methane. Methane is 87% more warming to our climate 

than CO2 
● Sites are on high risk soils 
● Safety hazards greatly increase when gas rather than electricity is used in 

liquefaction prone soils 
● When compromised, gas will burn, explode or release toxic fumes 
● Gas alternative #5 was $72,000 more expensive than the electrical alternative #1, 

plus half a million more for social cost of carbon 
● Gas alternative 5 was the least energy efficient of all the alternatives 
● gas alternative #5 at Wallace was even worse equalling more than 2 electrical 

alternatives together 
● Electrical alternative #1 was the most energy efficient 
● Electricity is presently available at the Lexington site. To acquire gas service to this 

site requires a quarter mile gas pipeline extension costing $481,500! 
● Never too late to do the right thing.  

 
COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS 
Dr. Jillane Baros and Mr. Rob Birsell presented certificates to 2 students: 
Paris Grochowski - She contributes to school culture, is involved, kind, positive with all & 
has great attendance. 
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Darby Fitzpatrick - Darby helped Dr. Baros understand Loowit as she was new this year. 
She is a great example of what Loowit stands for. She has shown tremendous growth, and is 
excelling in a senior level creative writing class at KHS. Darby presented a video of why 
Loowit is the right fit for her, she explained in her own words that she struggles with social 
anxiety so she filmed herself instead of trying to talk in front of people (she did great 
introducing it in front of people showing growth) She likes Loowit because they 
understand that students may be struggling with mental battles, they are able to cater to 
what is needed for a specific student needs, it is a closer environment and teachers can be 
more personal and compassionate to mental needs.  
 
 
APPROVAL OF AGENDA - Motion Passed 
 
Motion to Approve BY: Director Grafton 
Seconded By: Director Haas 
 
APPROVAL OF CONSENT AGENDA - Motion Passed 
 
Minutes of Jan 13, Regular Board Meeting  & Work Session 
 
Contracts and Agreements 
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Warrants 

 
 
Motion to Approve by: Director Grafton 
Seconded by: Director Huntington 
 
UNFINISHED BUSINESS 
APPROVAL OF POLICY 2100 EDUCATIONAL OPPORTUNITIES FOR MILITARY 
CHILDREN (KIM YORE)- POLICY APPROVED 
Updates residency requirements for students with a parent in the military. 
 
Motion to Approve BY: Director Moore 
Seconded By: Director Conrad 
 
APPROVAL OF POLICY 2195 ACADEMIC ACCELERATION (KIM YORE) - POLICY 
APPROVED 
Adds detail on courses students can enroll in. KSD already offers more rigorous courses to 
students interested.  
 
Motion to Approve BY: Director Huntington 
Seconded By: Director Grafton 
 
APPROVAL OF POLICY 2409 CREDIT FOR COMPETENCY-PROFICIENCY (KIM YORE) - 
POLICY APPROVED 
Changes title of policy from “Credit for Competency-Proficiency” to “World Language 
Competency.” 
 
Motion to Approve BY: Director Conrad 
Seconded By: Director Huntington 
 
APPROVAL OF POLICY 5161 CIVILITY IN THE WORKPLACE (MARYBETH TACK) - 
POLICY APPROVED 
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New policy outlining examples of civil and uncivil behaviors and the district’s expectations 
and disciplinary responses. Defines expectations. 
 
Motion to Approve BY: Director Moore 
Seconded By: Director Conrad 
 
NEW BUSINESS 
 
LOOWIT HIGH SCHOOL & KELSO VIRTUAL ACADEMY ACHIEVEMENT PRESENTATION 
(ROB BIRDSELL) 
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8 | Page 
1/27/20 
 



ACCEPTANCE OF HOUSE DEMOLITION PROJECT (SCOTT WESTLUND)- Motion Passed 

 
 
Motion to Accept by: Director Moore 
Seconded by: Director Grafton 
 
ACCEPTANCE OF KELSO INSTRUMENTAL MUSIC BOOSTER DONATION (SCOTT 
WESTLUND)- Motion Passed 
September 2020 not 2019 

 
 
Motion to Accept by: Director Moore 
Seconded by: Director Huntington 
 
RESOLUTION 2019/20-11 RACIAL BALANCE AT HUNTINGTON MIDDLE SCHOOL 
(SCOTT WESTLUND)- Motion Passed 
Racial imbalance as defined in WAC 302-342-025 does not currently exist and attendance 
policies will not be revised or changed as a result of the Huntington Middle School 
Modernization Project. Therefore, it will not create or aggravate racial imbalance with the 
boundandaries.  
 
Motion to Accept by: Director Conrad 
Seconded by: Director Huntington 
 

9 | Page 
1/27/20 
 



RESOLUTION 2019/20-12 AUTHORIZED PERSONNEL FOR HUNTINGTON MIDDLE 
SCHOOL, BUTLER ACRES ELEMENTARY SCHOOL & CARROLLS ELEMENTARY SCHOOL 
MODERNIZATION PROJECTS (SCOTT WESTLUND)- Motion Passed 
The following personnel are designated by the Board of Directors to provide district 
authorization related to the above referenced school modernization projects for the 
purpose of WAC 392-344-120: 
Mary Beth Tack, Superintendent 
Scott Westlund, Chief Financial & Operations Officer 
 
Motion to Accept by: Director Huntington 
Seconded by: Director Moore 
 
RESOLUTION 2019/20-13 BUTLER ACRES MODERNIZATION CONSTRUCTABILITY 
REVIEW COMPLETION  (SCOTT WESTLUND)- Motion Passed 
The Kelso School District Board of Directors approves that Constructability Review of hte 
specifications and Drawings was completed in accordance with WAC 392-343-080 and 
transmitted to the Architect of Record. The architecture and engineering team completed 
the review of the comments and incorporated any corrections/revisions into the 
specifications and drawings.  
 
Motion to Accept by: Director Moore 
Seconded by: Director Grafton 
 
RESOLUTION 2019/20-14 CARROLLS MODERNIZATION CONSTRUCTABILITY REVIEW 
COMPLETION (SCOTT WESTLUND)- Motion Passed 
The Kelso School District Board of Directors approves that Constructability Review of hte 
specifications and Drawings was completed in accordance with WAC 392-343-080 and 
transmitted to the Architect of Record. The architecture and engineering team completed 
the review of the comments and incorporated any corrections/revisions into the 
specifications and drawings.  
 
Motion to Accept by: Director Moore 
Seconded by: Director Huntington 
 
 
BUDGET STATUS REPORT - DECEMBER (SCOTT WESTLUND) 
Overall average annual District enrollment (including running start only) for the 2019/20 
school year was budgeted at 4988 FTE.  
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For district funding and staffing purposes (excluding Running Start and Kelso Gold), 
estimated average annual FTE enrollment through January 1 remains at 4877 FTE. With 
Running Start (109 FTE) and Kelso Gold (9 FTE), our average annual FTE enrollment 
through October is 4994.7 FTE. This is slightly higher than budget. 
 
We can likely anticipate losing 25-35 FTE throughout the school year, bringing our year 
end average annual FTE enrollment slightly below projection. 
 
It is estimated that our ending fund balance in August 2020 will be around budget of 
$4,000,000, or 5.7% of projected expenditures and transfers for 2019/20.  
 
The budget looks good through the four months of school.  
 
LEGISLATIVE ASSEMBLY UPDATE (LEAH MOORE) 
This is Director Moore’s first year as our Legislative Representative. There are hundreds of 
bills circulating until February 7th when it will be narrowed down. SEBB still affects us 
greatly. 5395 was tabled so as not to derail others for now.  The Day on the Hill is coming 
up on Feb 9 & 10. Director Moore and Director Haas will be meeting with our area 
legislators. 
 
SUPERINTENDENT UPDATE 
SWWMEA Solo & Ensemble is coming up and open to the public. It is encouraged that 
people come to watch the fantastic performances by our students.  
The Levy is February 11th, all are encouraged to vote. 
Cabinet visits are underway. This is where the cabinet and 1 or 2 Board members visit 11 
schools and hear about their progress, successes, challenges and find out how they can best 
support each school. 
 
FOR THE GOOD OF THE ORDER 
Director Haas - Thank you for the flowers to the Board from Marianne Gannett 
Director Grafton - Asked for documents on the Gas discussion 
Director Moore - Has previewed some of hte Solo & Ensemble performances and was 
incredibly impressed.  
Director Grafton - Commends students who helped run the Basketball Tournament over 
the weekend. 
Director Grafton - Congratulated KBSF on earning over $2500 for the Julia Hiatt Memorial 
Scholarship at Friday Night's Basketball Game saying it was an “incredible event.” 
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Adjourn to executive session (Acquisition of Real Property) RCW 42.30.110(1)(b) @ 
7:23pm 
 
Adjourn meeting 7:59 pm 

 

 

12 | Page 
1/27/20 
 



MINUTES 
KELSO SCHOOL DISTRICT 
WORK SESSION OF THE BOARD OF DIRECTORS 
1/27/20 
 
The work session of the Board of Directors of Kelso School District No. 458 was called to order 

at 05:00 pm p.m. at the Roy Parsons Executive Board Room. 
 

 

Board Members: Mike Haas  – President 

Karen Grafton – Vice President 

Leah Moore 

Jeane Conrad 

Ron Huntington 
 

Cabinet Members: Scott Westlund – Chief Financial Officer 

Tim Peterson – Director of Human Resources 

Don Iverson – Director of Student Services 

 
 

Superintendent: Mary Beth Tack 
 

Asst. Secretary: Molly Guler 

 

OTHERS PRESENT – Community Members - Chris Turner, Diane Dick & Doris Disbrow 

 

ABSENT - 
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ADJOURNMENT 05:49 PM 
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School Board Meeting Agenda 
 

January 10, 2020 
3:00 pm – 5:00 pm 

 

 
 

 
3:00 

 
Call to Order 
 

 
3:02 

 

 Kelso School District Board Work Session 

January 10, 2020 
Every day, within the operational side of all organizations, hundreds of “things” happen.  People are hired, trained, 

evaluated, disciplined, rewarded, and fired; money is budgeted, invested, and spent; buildings are constructed, 

renovated, used, and maintained; customers and clients are related to, sometimes appropriately, sometimes not; 

operational strategies intended to produce desired results are planned and implemented.  

All boards have concerns about these things. And every board has an obligation…..to assure the organization 

operates soundly and within the board’s own values. 

But while the Board’s concern about operational decision making is proper and necessary, the way the Board goes 

about exercising reasonable and appropriate diligence is where things normally go wrong. 

 Quinn, R & Dawson, L.;  Good Governance is A Choice,  p. 41-42 

 

 
3:05 

 
Team Building Activity and Video Clip 

 
3:45 

 
District Goals/Strategic Plan/Priorities 
 
Superintendent Goals and Evaluation 
           *Tuesday, February 25       3:00 – 5:00    Mid-Year Evaluation 
           *Monday, June 9                 3:00 – 5:00    Final Evaluation 
 
Cabinet Visits 
 
WSSDA Board Survey 

 
4:30 

 

 
Roles, Responsibilities, Operating Principles 
 
Scenarios 
 

 
4:45 

 

 
Nuts & Bolts 
         *Graduation Expectations 
         *Friday Notes, Board Packets (Friday afternoon), Emergency Protocols 
         *Other items 
 

 
5:00 

 
Meeting Adjoined/Exit Slip 



 



MINUTES 
KELSO SCHOOL DISTRICT 
BOARD OF DIRECTORS RETREAT 
1/10/20 
 
The work session of the Board of Directors of Kelso School District No. 458 was called to order 

at 03:00 pm p.m. at Kelso City Hall. 
 

 

Board Members: Mike Haas  – President 

Karen Grafton – Vice President 

Leah Moore 

Jeane Conrad 

Ron Huntington 
 

Superintendent: Mary Beth Tack 
 

 

 

OTHERS PRESENT –  

 

ABSENT - 

 

 

Team Building Activity  

● Personality Color Team Building Survey 

 

District Goals/Strategic Plan/Priorities 

● District Plan 

○ Financial Stewardship 

○ Climate 

○ Early Learning 

○ Quality Instruction 

○ Career, College, Community Ready 

○ Communication 

 

Superintendent Goals & Evaluation 

● Superintendent Goals 

○ Curriculum, Instruction & Assessments 

○ Meaningful Engagement of Families & Community 

○ Operations & Management 
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○ Collaboration with the Board 

● Superintendent Evaluation Rubric 

○ See Attached 

Cabinet Visits 

 
January 8 

● 7:30 CMS 

● 9:15 Rose Valley 

● 10:30 Carrolls 

January 15 

● 7:30 HMS 

● 9:15 Barnes 

● 10:30 Catlin 

January 22 

● 7:30 KHS 

● 9:15 B.Acres 

● 11:00 B.Hill 

January 29 
● 7:30 Alt Programs 

● 9:15 Wallace 

April 29 

● 7:30 CMS 

● 9:15 Rose Valley 

● 11:45 Carrolls 

May 6 

● 7:30 HMS 

● 9:15 Barnes 

● 10:30 Catlin 

May 13 

● 7:30 KHS 
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● 9:15 B. Acres 

● 11:00 B. Hill 

May 20 

● 7:30 Alt Programs 

● 9:15 Wallace 

 

Scenarios 

● 3 scenarios were shared that helps define the roles, responsibilities and operating 

principles for board members. 

 

Nuts & Bolts 

● Graduation Expectations  

○ June 6, 2020 @ 1:00 PM Schroeder Field 

○ Submit Gown orders to Molly Guler by January 31st. 

● Friday Notes, Board Packets (Friday Afternoons) Emergency Protocols 

○ Friday Notes explained, emailed on Friday afternoon or evenings 

○ Board Packets were requested to be emailed by Thursday instead of Friday 

○ Emergency Protocols were gone over 

 

ADJOURNMENT 5:00pm 
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SCHOOL CLIMATE
A school climate that emphasizes student safety, 
a healthy lifestyle, and respect for other students 
and faculty.

EARLY LEARNING
Every Kelso student will meet or exceed standard 
by the end of third grade in English/language arts 
and mathematics.

QUALITY INSTRUCTION
Every Kelso student will experience high-quality 
standards-based instruction that fosters critical 
thinking and high levels of academic achievement.

CAREER, COLLEGE  
& COMMUNITY READY 
Every Kelso student will transition successfully 
between grades and schools and will graduate 
with the knowledge, skills and attitude to excel 
in post-high school opportunities. To that end, 
we will actively engage and partner with parents, 
families, and our community.

Road to
STUDENT SUCCESS

•K
EL

SO

 SCHOOL DISTRICT•

EX
C

ELLENCE IN EDUCATI
O

N

Mission
The mission of Kelso Public 
Schools is to prepare every 
student for living, learning and 
achieving success as a citizen  
of our changing world.
 

Vision
Our students begin school ready 
to learn, transition confidently 
between grades and schools, 
and emerge from our district as 
engaged citizens, both career- 
and college-ready.
 

Principles
District communication that is 
open, effective, and collaborative. 
Financial stewardship that 
assures the responsive and 
productive management of 
district resources.

Our Goals



EARLY LEARNING
The percentage of all 
third grade students 
meeting or exceeding 
the grade level English 
language arts bench-
mark will increase  
annually, regardless of 
student subgroup.

QUALITY  
INSTRUCTION
Student achievement in mathematics 
and English language arts will increase 
annually and the achievement gap 
between English learners, students 
with learning disabilities and students 
in poverty—in comparison with other 
students—will decrease annually.

 2019-20 PRIORITY:
English Language Arts standards  
and materials implementation

Mathematics standards and adoption

CAREER, COLLEGE & 
COMMUNITY READY
Increase the four-year high 
school graduation rate by at 
least one percent per year 
for the next five years.

SCHOOL CLIMATE
Improvements will be achieved to the learning 
environment in two specific areas: 1) safety and 
security of our students and staff, and 2) student 
behavior.

 2019-20 PRIORITY:
Whole Child/Social Emotional Learning (SEL) 
systems implementation

How We    

   Get There



Goals

Implement a  
comprehensive High 
School and Beyond Plan 
to ensure students are 
career and college ready

Develop and refine ver-
tical alignment systems 
to support students 
successfully navigating 
the critical transitions in 
their schools (Pre-K to K, 
Grade 5 to Grade 6, Grade 
8 to Grade 9, and gradu-
ation to post-secondary 
experiences)

100% of students develop individualized 
High School and Beyond Plans  (HSBP)
that include career awareness and  
exploration

100% of students grades 7 – 12 annually 
implement research of post-secondary 
options and refine their individualized 
HSBP

100% of students use the HSBP to ensure 
they are on track for graduation and 
post-secondary bound

Develop transition meetings with Early 
Learning agencies for successful  
transitions for kindergarten readiness

Implement dedicated transition days  
at the start of each school year for in-
coming kindergarten, 6th grade and 9th 
grade students

Ensure 100% of students participate in 
Senior Exit Interviews, which provide 
connections to community leaders and 
communicate next steps for diverse 
post-secondary plans

100% of 9th grade students are  
on track for on-time graduation

Increase student participation and 
scores on college entrance tests (ACT, 
PSAT, SAT, and ASVAB)

100% of seniors have a HSBP  
outlining at least one of these:   
college acceptance, military, trade/
technical training, industry  
certification/apprenticeship

100% of middle school students  
complete applications for College 
Bound Scholarships 

100% of high school students  
complete the FAFSA application

Increase percentage of graduating 
students who persist two or more 
years in college and acquire a college, 
post-secondary degree or industry 
certification

Increase percentage of students 
enrolled in academically rigorous 
course work as measured by the  
Academic Rigor Index

Increase in high school graduation 
rates and decrease in dropout rates

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CAREER, COLLEGE, COMMUNITY READY
Roadmap

If students are able to transition successfully between grades and schools and graduate with the skills necessary to excel in 
post-secondary opportunities, their ability to realize their personal goals and to be fulfilled, productive citizens will be enhanced. 



Goals

Improve school climate 
and safety

Increase student access 
to, and awareness of, 
school based counseling 
and the availability of 
mental health services

Provide a comprehen-
sive Work Place Wellness 
Program that promotes 
healthy lifestyle for staff

Develop and implement a comprehensive 
Multi-Tiered System of Support (MTSS)  
model in all Kelso schools

Develop and implement a Positive Behav-
ior and Intervention System (PBIS) in each 
school

Implement Social and Emotional Learning 
(SEL) in our schools so children and adults 
understand and manage emotions, set and 
achieve positive goals, feel and show  
empathy for others, establish and maintain 
positive relationships, and make responsible 
decisions

Deliver high-quality training and other 
implementation supports, including initial 
training and ongoing support to school staff

Develop and implement a school-based  
mental health referral process

Increase school-based counseling and  
mental health services for students

Network and link community service  
providers to increase mental health,  
physical health, and drug and alcohol  
services to students and their families

Develop and create a KSD wellness team that 
actively promotes a healthy lifestyle for staff

Conduct staff surveys that identify prevail-
ing risk factors in our employee population 
that will drive healthy staff initiatives

100% of elementary classrooms 
embed SEL standards into daily 
instruction

90% of students will access class-
room instructional time which 
directly relates to an increase in 
student learning as measured by 
state and local assessments

Decrease prevailing risk factors 
for students identified within the 
Healthy Youth Survey Data and 
reduce classroom and school  
exclusions as measured by 
school suspension rates

90% of students will report they 
learn in an environment that is 
physically and emotionally safe

Increase in the number of  
students accessing and receiving 
school- and community-based 
counseling and mental/physical 
health services

Reduce absenteeism and lost 
time, promote retention of staff, 
improve decision making and 
productivity, improve employee 
morale, improve disease manage-
ment and prevention, and  
promote a healthier workforce

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CLIMATE 
Roadmap

If Kelso School District is committed to developing a caring school community focused on creating a positive school climate and 
culture that promotes the long-term development and success of all children, then atmosphere and tone of the school will positively 
impact the relationships, curricular connections, and ultimately the success of the whole child.



Goals

Utilize a variety of media 
to maximize awareness 
and support of the  
district’s mission, vision, 
goals, and programs

Establish an effective 
employee communication 
plan to improve internal 
communication and  
employee engagement

Achieve coordinated 
communication, both 
internally and externally, 
regarding the district’s 
goals, foundational  
principles, and safety  
issues/crisis  
management

Maintain and update information on  
district media, including district websites 
and printed materials

Maintain proactive media relations  
practices 

Utilize social media channels to provide 
timely and relevant information

Continue communicating via: 

• Hilander Highlights for all staff and 
community

• Inside Connections for all staff
• Timely and relevant key communica-

tions from district departments

Establish key communicator network and 
facilitate connections among: city officials, 
first responders, and the school district

Maintain high level of visibility through 
participation in professional and  
community events 

Build and maintain partnerships with 
local business and community leaders

Targeted audiences have access 
to timely and relevant  
communication

Positive news stories appear in 
the media monthly

Levies and bonds pass

All staff know district mission, 
vision, goals, and progress

Staff feels valued, connected and 
honored  

Aligned messages among key 
communicators in the  
community, particularly in  
regard to crisis management

Increased community  
partnerships

Increased staff and student  
connections with community 
stakeholders and local  
businesses

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

COMMUNICATION
Roadmap

If the district develops and maintains positive, collaborative relationships with all stakeholders, support for Kelso School District  
will be strengthened and lead to increased support for district initiatives and education programs.



Goals

Develop and implement 
a comprehensive birth 
to pre-kindergarten plan 
which strengthens school 
readiness

Develop and implement  
a comprehensive plan 
which improves school 
readiness and strength-
ens the transition to 
kindergarten

Increase the percentage 
of kindergarten – 3rd 
grade students who meet 
or exceed grade-level 
standards

Coordinate with Early Childhood Education 
and Assistance Program (ECEAP) and Head 
Start to increase the number of eligible 
Kelso families accessing local educational 
programs

Coordinate with local early learning  
providers on a quarterly basis to align  
instructional materials

Partner with local early learning  
programs on a quarterly basis to provide 
professional development and best  
practices in behavior, literacy, and math

Coordinate with ECEAP and Head Start to 
identify students who need additional  
summer transition support

Develop and implement Transitional  
Kindergarten for children that do not qualify 
for ECEAP and Head Start

Develop and implement a JumpStart to  
kindergarten for students who need addi-
tional supports for kindergarten readiness

Curriculum: staff designs rigorous  
standards-based lessons utilizing current 
district adopted core materials 

Instruction: staff remains current in best 
instructional practices and implement with-
in the classroom on a daily basis with the 
instructional framework as a foundation

Assessment: staff utilizes and develops  
action plans to improve student growth 
based on relevant formative assessment

Increase percentage of Kelso 
families accessing ECEAP and 
Head Start as measured by  
Department of Child, Youth, and 
Families (DCYF) Saturation Study

100% of local early learning  
providers implement instruc-
tional materials aligned to early 
learning standards

Increase percentage of Kelso early 
learning staff that participate 
yearly in the Annual Early  
Learning Conference

Transitions plans are developed 
for 100% of identified students

Promise Kindergarten is devel-
oped and implemented to sup-
port at least thirty students and 
families not currently accessing 
preschool

JumpStart is developed and  
implemented in 100% of our  
elementary schools

100% of staff teach grade-level 
standards utilizing approved 
district materials

100% of staff uses observable 
early learning best practices on a 
daily basis

100% of staff uses quality  
formative assessment to drive 
instruction

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

EARLY LEARNING
Roadmap

If all students entering Kelso School District have access to high quality early learning experiences, then their ability to meet or  
exceed standards by the end of third grade in English language arts and mathematics is greatly enhanced.



Goals

Promote budgetary and 
fiscal transparency to 
ensure open communi-
cation and community 
engagement

Allocate district  
resources effectively to 
support academic and 
operational needs

Use budget calendar, fiscal goals, and  
budget parameters for annual approval by 
the Kelso School Board

Utilize Budget Advisory Council (BAC) to 
provide guidance and recommendations on 
annual budget development

Provide continual updates on the district 
website during budget planning and  
development

Conduct staff and community outreach 
during the annual budget development  
process and fiscal decision-making

Assess monetary resources (local, state, and 
federal) and enrollment, to develop budget 
forecasts and projections

Monitor expenditures and explore avenues 
to achieve efficiency in programs and  
operations

Annual budget approved by Kelso School 
Board

Maintain local levy to fund staff and  
activities essential to the programming 
and operations of the district that are not 
supported by state resources

Develop budget priorities to align with 
the district’s mission, vision, and “Road to 
Student Success” strategic plan

Board budget workshops, updates, 
a budget hearing, and formal  
budget adoption occur in the  
fiscal year during Kelso School 
Board meetings 

Community and staff engagement 
opportunities held for input and 
feedback on budget proposals

Fiscal and budgetary information 
shared with staff and community 
through intra-district commu-
nications, website, and outside 
community resources

BAC is comprised of all major 
district stakeholders, including 
community, school and district 
leadership, the Kelso School 
Board, and all staff bargaining 
association groups, and provides 
input to superintendent and Kelso 
School Board

Levies and bonds pass

Budget supports academic and 
operational goals and priorities

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

FINANCIAL STEWARDSHIP
Roadmap

If the district demonstrates a strong and collaborative budget process, effective resource allocation and operational planning, and 
solid fiscal controls, then management of district resources will be responsive and productive.



Goals

Develop a system in the 
importance of attracting, 
developing, and retaining 
talented and committed 
staff in every part of our 
school system

Implement standards- 
aligned teaching and 
learning based on  
equitable practices

Implement data-informed 
continuous improvement 
processes at every level

Develop partnerships with local  
universities and community agencies  
to hire high-quality staff

Establish clear standards of  
professional practice and accountability

Provide opportunities for differentiated 
and continuous professional develop-
ment for teachers, leaders, and staff

Ensure that all students have access to 
rigorous, standards-based curriculum

Provide professional development to 
ensure instructional strategies are  
differentiated to meet the learning 
needs of each student

Use frequent and timely assessments  
to adjust teaching, learning, and  
leadership

Develop a district-wide continuum of 
supports to address the academic needs 
of all students

Promote continuous improvement 
throughout our school system with  
Professional Learning Community  
(PLC) teams

100% of classified and certificated 
staff meets certification requirements 

100% of staff consistently exhibits 
standards of professional practice

100% of staff engages with profes-
sional development for continuous 
growth

100% of students enroll in academic 
rigorous course work as measured by 
Academic Rigor Index

100% of students experience differen-
tiated instruction in their classrooms

100% of students participate in district 
and state assessments

100% of staff uses formative  
assessment for student learning and 
provides instruction responsive to 
students’ needs

100% of students have access to  
rigorous coursework and highly 
skilled teachers

100% of staff advocates for fair and  
equitable practices for all students

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

QUALITY INSTRUCTION
Roadmap

If all teachers and support staff incorporate a growth mindset grounded in the instructional framework to implement powerful,  
relevant standards-based instruction responsive to individual learning and social-emotional needs, then all Kelso students will have 
the desire to learn at high levels with academic and social-emotional supports to graduate career- and college-ready.



 

CERTIFICATED PERSONNEL  

February 10, 2020 

 

Retirements (at the end of the 2019/20 school year): 

 

Gemar, Elizabeth – Teacher, Coweeman Middle School 

1.0 FTE 

 

Olson, Cindy – Teacher, Kelso High School 

1.0 FTE 

 

Pihl, Cynthia – Teacher, Beacon Hill Elementary 

1.0 FTE 

 

 

 

Personal Leave of Absence (effective 2/10/20 through the end of the 2019/20 school year) 

 

Green, Meghan – SLP based at Butler Acres 

1.0 FTE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Distribution List: 

Human Resources    KEA      Payroll  Student Records Mgr        Cody Reid 



KELSO SCHOOL DISTRICT

SUPPLEMENTAL CONTRACTS ISSUED:

January 9, 2020 - February 5, 2020

Date Issued Name Position School

01/09/20 Bush, Lynn Excess Student Options - 2nd Tri Rose Valley

01/09/20 Latham, Alison Excess Student Options - 2nd Tri Rose Valley

01/09/20 Sherrell, Cynthia Excess Student Options - 2nd Tri Carrolls

01/09/20 Tatum, Atticus Excess Student Options - 2nd Tri Wallace

01/09/20 Wheatley, Janell Excess Student Options - 2nd Tri Rose Valley

01/17/20 Cervantes, Emily Navigation 101 Coordinator (Job Share w/Tauni Hatfield) CMS

01/17/20 Hatfield, Tauni Navigation 101 Coordinator (Job Share w/ Emily Cervantes) CMS



New Hires:

Byman, Linda - Food Service Helper, Barnes Elementary

2.75 hrs/day, 190 days/year

Effective January 22, 2020

Bean, Teri - Paraeducator, Sped Preschool, Catlin Elementary

6.5 hrs/day, 156 days/year

Effective February 3, 2020

Weber, Courtney - Paraeducator, Sped Resource, Catlin Elementary

6.25 hrs/day, 190 days/year

Effective January 22, 2020

Norris, Jesse - Paraeducator, Sped SLC & Student Supervision, Huntington Middle School

6.25 hrs/day, 191 days/year

Effective January 24, 2020

Balch, Jolleen - Paraeducator, Sped Significant, Barnes Elementary

6.75 hrs/day, 190 days/year

Effective November 26, 2019

Swogger, Ashley - *Paraeducator, Sped Mos Stud. Spec., Huntington Middle School

6.25 hrs/day, 191 days/year

Effective January 9, 2020

Lane, Connor - Paraeducator, Roving

6.25 hrs/day, 191 days/year

Effective January 22, 2020

McDaniel, Kelsey - Paraeducator, Roving

6.25 hrs/day, 191 days/year

Effective December 16, 2019

Classification Change:

Davenport, Cynthia - Truancy Specialist, Kelso High School

8.0 hrs/day, 192 days/year

Effective February 3, 2020

Return from Layoff:

Stephenson, Kirsten - Paraeducator, Sped Resource Stud. Spec., Coweeman Middle School

6.25 hrs/day, 191 days/year

Effective December 12, 2019

Resignations:

Fowler, Diana - *Paraeducator, Title, Catlin Elementary

6.5 hrs/day, 190 days/year

Effective January 23, 2020

CLASSIFIED PERSONNEL

February 10, 2020



Rogers, Jodi - Truancy Specialist, Kelso High School

8.0 hrs/day, 192 days/year

Effective February 7, 2020

Leave of Absence:

Woodard, Andrea - Bus Driver, Transportation

4.25 hrs/day, 199 days/year

Effective January 31, 2020 through June 30, 2020

* = Temporary Position

TSP = Timesheet Position

TBD = To Be Determined

Distribution List:  Human Resources, Payroll, PSE 1/Field Office, PSE 1 President, Cody Reid, Student Records 

Mgr, PSE 2/Field Office, Special Programs



For Board Approval:  February 10, 2020

                                SUMMARY OF CONTRACTS / AGREEMENTS WITH KELSO SCHOOL DISTRICT

Company/Provider Sponsor                Description of Services                        Amount

Apptegy Mary Beth Tack Amended Data Sharing Agreement to clarify language Cost remains the same, $30,900.00

BHC Fairfax Hospital Holly Budge To provide special education and/or related services for one Cost is $5,654.37 for monthly tuition

district placed student with a disability, where his/her IEP

determined that placement in the nonpublic agency is the

appropriate and least restrictive environment for said student

Interlocal Spokane School Dist No. 81 Scott Westlund This agreement allows KSD and Spokane SD to purchase goods Non-financial

and services through contracts executed and administered by

the other Party with one or more third party vendors



































































































Request for Sunday Activity 
School Board Policy 2152 

Request must go before School Board for approval 
Please attach conference schedule if applicable 

1. What sport/club/class/activity is this request related to? M LI s ic--C h oi r 

2 Wh t . th t·ti t th t· ·t I t? Vocal Solo & Ensemble Recital . a 1s e 1 e o e ac 1v1 y even . __________________ _ 

. Sunday, February 2nd, 2020. Noon - 4pm. 
3. Date and times (start and finish) of activity being requested? __________ _ 

4. Where is the activity/event being held?_K_H_S __ G_2 ____________ _ 

5. Please be detailed and specific as to the extenuating circumstances prompting the request:_ 

It's important to have students perform on a recital before performing for a contest. 

We choose to perform on this Sunday, because the 1st is an all day commitment 

for Band at KHS, and the weekdays are too busy. 

6. Can accommodations be made for students who cannot participate on Sunday? Yes. 
(I recognize that Sunday travel/activities are exceptional and only requested under special circumstances. 
By signing this form, I understand that students must be informed this Sunday activity is optional, and 

no sanctions will apply against them if they c 

Date:._I -1--/ Z:,,,::;__2=-,/J.--..-L--Ll cy __ _ 
--------------------·----------------------------------------------------------------------------------------------------------------------------------· 

Board of Directors 

D Approved Date. _______ _ 

0 Denied Date _______ _ 

I 



















































 

 

Unfinished Business 
 

 

 

 

 

 

 

 

 





 

 

New Business 

A. Construction Update …………………………………………………………..………………………………(Integrus/Forma/CSG) 

B. Barnes Elementary School  Achievement Presentation ……………….……………………………....….Angie Hansen 

C. Approval of School Improvement Plan (SIP) for Reengagement Program (Action) …………Lacey DeWeert 

D. Resolution 2019/20-15 Approval of Construction Documents for Carroll’s Elementary School 

Modernization (Action) ……………………………………………..………………………………………………….Scott Westlund 

E. Legislative Update …………………….............................................................................................Leah Moore 

F. Superintendents Report ………………………………………………………….………………………………..….Mary Beth Tack  
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Kelso GOLD – Open Doors 

SCHOOLWIDE PLAN 

Name of Principal: Rob Birdsell Date: January 21, 2020 

Mission 

 As a community of learners, we are committed to 
meeting the educational and social needs of our 
students though team work, clear communication, goal 
setting and community support. Students will 
determine their educational and post-secondary plans. 
These goals and plans will be based on their current 
skill levels, interests, aptitudes and abilities.  Along with 
academic progress, career exploration and 
employability skills will be the foundation of the 
educational and post-secondary plan.  

 

Vision 

 We are committed to the academic and social needs 
of our students. Through two- way communication, 
clear expectations, and community support, we strive 
to rekindle a desire for learning and spark hope for a 
better future.  

 

COMPONENT #1: NEEDS ASSESSMENT 

PROCEDURES TO SUPPORT YOUR COMPREHENSIVE PLAN 

• Briefly describe student demographics, levels of achievement, atmosphere, and staffing.    

Kelso GOLD is an Open Doors Re-Engagement program that was created initially in collaboration with 

Goodwill Industries. For the 2019-2020 school year, an additional partnership has been established 

with Lower Columbia College (LCC). The Open Doors program at LCC is named Renaissance and 

students could pursue enrolling there starting January 6th, 2020.  

The purpose of a re-engagement program is to support and advance students who have been 

identified as potential drop-outs, or who have already dropped out. Kelso GOLD still has the same 

college, career and community readiness expectations as students attending the Kelso High School 

and Loowit campuses.  Kelso School District administration and staff work in collaboration with the staff 

at Goodwill and Renaissance-LCC to ensure the needs of all students are being met. The primary goal 

of the Kelso School District is to stay in two-way communication with Goodwill and Renaissance-LCC, 

the students, and their families to ensure the program placement is correct and that they are making 

academic progress towards either a high school diploma or GED. 

 

 

 

 



Student Demographics 

On Oct 1st, 2019 

 

Student 
Enrollment: 

11th – 2 

12th – 7 

On Oct 1st, 
2019 

 

Gender: 

Males – 3 

Females - 6 

 

On Oct 1st, 
2019 

 

Ethnicity: 

White – 7 

Hispanic – 2 

 

On Oct 1st, 
2019 

 

FRL Rate 

66.7% 

For the 2018-2019 
School Year 

 

Attendance Rate 

 79% 

 

 

Kelso GOLD, 2019-2020 

 
   

 

English Language 

Learners 

 
11.1% 

       

Non-English Language 

Learners 

    
88.9% 

 

       

       

Low-Income 
   

66.7% 
  

       

Non-Low Income 
  

33.3% 
   

       

       

Mobile Housing 

Situation 

   
66.7% 

  

       

Non Mobile Housing 

Situation 

  
33.3% 

   

 

 

 

 



Current Levels of Achievement at Open Doors-Goodwill: 

• From 8-01-2018 thru 10-08-19, 13 of 22, (59.1%), of Kelso students enrolled in Open Doors – 
Goodwill, earned their GED.   

• For the 2018-2019 school year, there was one student attending Goodwill that was eligible to 
participate in the spring SBAC testing. This student chose not to participate in the testing, 
resulting in Open Doors not meeting the 95% testing participation accountability expectation.  

 

Current Levels of Achievement at Open Doors – Renaissance at Lower Columbia College (LCC) 

• This program became active 01-06-2020, so data is limited to CASAS testing data. Our current 
student average score on the CASAS shows their incoming skill range in the B-C grade range. 

 

• Briefly describe the process you and your staff utilize to review progress towards achieving school-wide 

goals. 

Process to Enroll in Kelso GOLD 

1. For the majority of Kelso students, the expectation is that they will first attempt one the 
alternative learning environments available in the Kelso School District prior to enrolling in Kelso 
GOLD. In extreme cases, the principal has the professional discretion to by-pass this step and 
enroll a student directly in Kelso GOLD or Career Education Options (CEO) at LCC. This 
situation is usually reserved for students who have transferred into our district late in their high 
school career and/or are extremely credit deficient.  

2. Next step is to schedule a meeting with the principal to have an exit interview and to determine 
which Kelso GOLD location will best fit the student. At this meeting, a parent/guardian must be 
present.  The student, parent/guardian and principal discuss the strengths and areas of growth 
of the student, along with students’ interests and aptitudes, to determine the best placement in 
the Kelso GOLD program. Through this discussion a decision will be reached and paperwork 
will be completed for a student to enroll in Kelso GOLD. 

3. It is the duty of the student to take the enrollment paperwork to the appropriate location and to 
set up the appointment for entrance exam testing. The principal/Loowit registrar notifies the 
receiving location that a student has been released to join their program, and sends over any 
necessary accompanying student documentation.  
 

Process to Review Progress Towards School-Wide Goals: 

Staff from the Kelso School District meet monthly with staff at both Goodwill and Renaissance-LCC to 

monitor student progress. Discussed at these meetings are the following topics: 

1. Current student enrollment  
2. Current student enrollment attendance 
3. Current enrollment trends and available seats 
4. Current student academic progress towards high school diploma or GED 
5. Current student progress in vocational programs 
6. Any students approaching earning a high school diploma or GED 
7. Any students of concern. Discussion can range from personal/social struggles a student may be 

having to staff concerns about appropriate program placement.  If a change in placement is 
discussed and considered to be the best move for a student, there is a wraparound meeting to 
bring the student and family back into the conversation and problem solve. 
 



 

COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES  

PROCEDURES TO SUPPORT SCHOOLWIDE REFORM STRATEGIES 

 

GOAL STATEMENT 

1) To increase our participation in state testing from 0% in 2019 to at least 95% in 2020. 
• Measurement:  Last year, we had one student eligible to test and they did not participate. This 

year, we will have at least 95% of eligible students participate in state assessments.  
 

GOAL STATEMENT 

2)   Create a cleaner, more efficient student enrollment system between the Kelso School District 

and our Open Doors partners to ensure correct enrollment data.  

• Measurement:  Currently, our registrar at Loowit High School is responsible for the gathering 

and sending of student documentation to the receiving Open Doors site. Then monthly, the 

Open Doors sites are responsible for sending their student enrollment count to our district 

registrar.  Currently, we are encountering a multitude of errors because we do not have a 

standardized practice for sending student documentation or student count. To improve our 

clerical system, a calendar will be created to ensure all parties know the important due dates of 

student data and the current enrollment packet will be updated to more accurately reflect the 

needed documentation to transfer students to these programs. 

GOAL STATEMENT 

3) Create a more efficient tracking and communication system between the Kelso School District 
and our Open Doors partners to ensure students who complete a GED test and/or complete a 
college course, are given appropriate credit on their high school transcript. 

• Measurement:  Currently, the Kelso School District has to pursue this data from the Open Doors 
sites. The registrar with the Kelso School District is working collaboratively with the Open Doors 
registrars to create a system that shares this information in a more timely manner.  

 

 

 

 

 

 

 

 



COMPONENT #3: ACTIVITIES TO ENSURE MASTERY  

PROCEDURES TO SUPPORT YOUR ACTIVITIES TO ENSURE MASTERY 

Action Plan Towards School-Wide Goals: 

Goal #1 – Improve Student Participation in State Testing 

Action Step 1 -  To inform Open Doors site each month of students they have on their roster who 

would be eligible to participate in state testing. The testing will occur in the areas of math, ELA and 

science . 

Action Step 2 - Send letters to the Open Doors sites addressed to eligible students informing them of 

the opportunity to test. Letter will include: test site location, test topic, test time and a contact number of 

a counselor at the high school they can contact if they have any questions.  

Action Step 3 - Contact will be made with the parent/guardian of any student eligible to test to inform 

them that state testing is approaching and that the expectation is that their student will participate in 

testing.   

 

Goal #2 - Create a cleaner, more efficient student enrollment system between the Kelso School 

District and our Open Doors partners to ensure correct enrollment data.  

Action Step 1 - The registrar for the Kelso School District will work with the registrar from Loowit High 

School to ensure all paperwork is complete and correct before releasing a student to Kelso Gold.  

Action Step 2 - The registrar with the Kelso School District will work in direct contact with the registrars 

at Goodwill and Renaissance-LCC to ensure:  accurate student count, accurate student enrollment in 

courses, accurate data reporting for course passage and accurate reporting data for students 

completing a GED exam.  

 

Goal # 3 Create a more efficient tracking and communication system between the Kelso School 

District and our Open Doors partners to ensure students who complete a GED test and/or 

complete a college course, are given appropriate credit on their high school transcript. 

Action Step 1 - Kelso GOLD Principal and Loowit registrar will meet monthly with Goodwill staff and 

Renaissance-LCC staff to review student progress towards school wide goals. The results of those 

meetings will be to clean up any missing data and to share information about student progress and 

successes. If there are students of concern, they will be discussed at this meeting as well. 

 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

COMPONENT #4: COORDINATION AND INTERGRATION 

PROCEDURES TO SUPPORT YOUR COORDINATION AND INTEGRATION OF SERVICES 

• How will the school leverage combined funds to improve the schoolwide plan? 
 
There is no combined funds for Kelso GOLD. The Kelso School District sends 93% of the per 
student BEA allocation to the receiving Open Doors site. The 7% retained by the Kelso School 
District is kept to cover the administrative costs of the program.  
 

• Briefly describe the services that students have access to at your school.   
 
Students enrolled in Kelso GOLD have access to the following at school: 

1. Opportunity to obtain course advising 
2. Opportunity to mental health and case management support 
3. Opportunity to change programming, after discussion with current site and potentially 

new site.  
4. Contact information for Kelso GOLD principal to discuss items as needed 
5. Contact information for Kelso High School Counselor to discuss questions or concerns 

about state assessment testing 
6. Flexible hours for students to come in and take course work 
7. Counseling/case management support to develop a post-secondary plan for the student 

to transition either into another educational setting or into the work force 
8. Support in resume writing and interview skills 
9. Opportunity to take any necessary assessment:  SBAC, WACS, ASVAB, SAT, ACT 
10. Opportunity to apply for Kelso Public Schools Foundation scholarships and to attend the 

scholarship night awards 
11. Opportunity to access the career center at Kelso High School for FAFSA assistance 
12. Opportunity to attend all high school events such as: plays, dances, music concerts, etc. 
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