
January 15, 2020 

A special meeting of the Board of Education of the Camanche Community School District for 

goal setting was held on January 15, 2020 at 6:00 p.m. in the Board Room of the Administration 

Building.  The meeting was called to order by President Weber.  The attendance was recorded 

as follows:  Shane Bark, Travis Baker, Todd Gravert, Stacy Kinkaid, Albert McManus, Brad 

Weber, and Peg Wolf.   

Also in attendance were Superintendent Tom Parker, Principals Aimee Dohse, Justin Shaffer 

and Carrie Lane. 

The Board reviewed the District’s Mission Statement, Vision, and Beliefs. There was discussion 

regarding life-long learners and skills.  

Each building principal reported on student achievement trends for their individual buildings 

based upon FAST Assessments and the Statewide ISASP Assessments.   Principal Shaffer 

also presented ACT scores for the District.   

Superintendent Parker reviewed the components of the District’s Comprehensive School 

Improvement Plan; specifically, the key parts which include Professional Learning Communities 

(PLC), Multi-Tiered System of Support (MTSS), and the Iowa Core Curriculum. 

The Board took a recess from 7:35 until 7:45 p.m. 

The Board was reminded how important it is to have student learning goals drive financial goals.  

Business Director Aude review the different funds held in Camanche as well as each fund’s use, 

revenue source, and legal spending limit. Business Director Aude also reviewed the Board’s 

discretion on setting levies and what would be voter decisions.  The unspent balance and 

financial solvency calculations were also discussed. 

Further discussion led to the idea having a finance workshop led by IASB scheduled for the 

Board. 

The Board reviewed the district’s Parameters for Setting Goals.   

The Board reviewed and revised their Long-Range (3-5 year) Goals and Short-Range (2019-

2020) Goals, that will be presented at the regular Board meeting on January 20, 2020 for formal 

Board approval.  Continued discussion is planned to look at modifying the Long-Range and 

Short-Range Goals development process moving forward.  

The meeting was adjourned at 9:34 p.m. 

Respectfully submitted, 

 

 

Roxanne L. Aude        Brad Weber 
Board Secretary/Treasurer       Board President 


