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School Committee Minutes - January 23, 2020 

 

School Committee Workshops regarding 2020-2021 Budget Initiatives and School 

Committee Governance and Practice 

 

Gina Bae called the Workshops to order at 7:04 pm.  

 

Present at the meeting were Gina Bae, Megan Douglas, Patrick McCrann, Erika Sevetson, Anna 

Clancy, Michael Messore, Paula Dillon, Douglas Fiore, Dave Burrows, and Kristin Matthes; 

Principals Joe Hurley, Andy Anderson, Tracey Learned, James Callahan, Pat Tolento and 

Assistant Principal Gino Sangiuliano. 

 

Gina Bae led everyone in the Pledge of Allegiance.  

 

Mr. Messore, Dr. Dillon and Mr. Fiore introduced the topics for the 2020-2021 budget which 

focus on high yield educational instruction, including curriculum changes and instructional 

coaches at the K-5 level, continued support of ELL students, math (6-12th grade) and ELA (7-

12th grade) curricula by 2023 per state mandate, and continued implementation of UDL and SEL 

supports. Healthcare and pension costs are both expected to increase and the transportation 

contract is due this year. Efforts to increase grant funding and to improve scheduling flexibility 

at BHS with the graduation of a large class were also highlighted, including the potential to open 

a few seats to tuition students at the high school for CTE programs. 

 

The groups then split into three rotating groups which addressed 2020-2021 budget initiatives in 

the K-5 schools, BMS and BHS, and in Special Education and Technology. School Committee 

members asked clarifying questions at each table, and members of the public also asked some 

clarifying questions of the administrators. The smart goals with the included initiatives will be 

posted to the School Website. 

 

The School Committee members then met in a second workshop with Michael Messore, Douglas 

Fiore and Paula Dillon to review the School Committee Governing Principles and Operating 

Protocols which will be finalized and ratified at the next business meeting. They also discussed 

some guidance around the development of a School Committee Communication plan versus a 

policy, and the consensus of the Committee was to direct the Policy Advisory Committee to 

develop a policy and bring it back to the Committee for further discussion. Finally, they 

discussed School Committee Goal-setting and related evaluations. Initial consensus includes the 

development of a School Committee handbook, clarification of roles and responsibilities, and 

development of a School Committee evaluation rubric. These will be developed at future School 

Committee workshops. 

 

School Committee Business meeting 



 

Megan Douglas moved and Erika Sevetson seconded approval of the consent agenda. The 

vote passed 5-0 with all members voting in the affirmative. 

 

Megan Douglas moved and Erika Sevetson seconded approval to archive the following 

policies: Open Meetings, School Committee Elections, School Committee Member 

Resignations, and School Committee Qualifications. The vote passed 5-0 with all members 

voting in the affirmative. 

 

There was no Public Comment. 

 

Mr. Messore announced the appointment of Lee Markowski as Assistant Director of Pupil 

Personnel, Casey Jensen as Assistant Coach of Girls Basketball--BHS,  Michael Curry as Head 

Coach of Boys Lacrosse--BHS, Elizabeth Brenner as Head Coach of Boys Tennis--BHS, and 

Barbara Nozaki as Coach of Unified Basketball--BMS. He also announced the retirement after 

20 years of service of Valerie Partridge, math teacher at BMS. The administration and School 

Committee thanked her for her service and wished her well. 

 

Discussion items included the upcoming Joint Budget Forecasting meeting, the Superintendent 

Evaluation process, a transportation update, Public Comment discussion, Legislative breakfast 

planning, Advisory Committee updates, School Calendar introduction, Field Committee update, 

Budget presentation and update, School Schedule Task Force update, Student Representative 

report, policies, and a discussion regarding meeting agendas. 

 

At 9:43 pm, Megan Douglas moved and Erika Sevetson seconded adjournment into executive 

session in accordance with RI Gen Laws 42-46-5(a)(2) to discuss collective bargaining with 

NEAB and to discuss litigation in Superior Court. The vote passed 5-0 with all members voting 

in the affirmative. 

 

At 10:12 pm, Megan Douglas moved and Erika Sevetson seconded adjournment of the executive 

session. The vote passed 5-0 with all members voting in the affirmative. 

 

Gina Bae announced that the minutes were sealed and no votes were taken. 

 

At 10:12 pm, Megan Douglas moved and Erika Sevetson seconded adjournment of the meeting. 

The vote passed 5-0 with all members voting in the affirmative. 


