
RE-1 VALLEY SCHOOL DISTRICT 
Logan County, Colorado 

BOARD OF EDUCATION 
February 3, 2020 

Workshop Notes  
Meeting began at 5:08 pm and ended at 6:50 pm 

                   
Attendees: Sharon Atkins, Jodene Boerner, Jill Brownell, Riste Capps, Jan DeLay, Kristin Eastin, 
Heather Fetters, Kelly Jo Harlow, Callie Jones, Dennis Kaan, Jana Lock, Ron Marostica, Ronda 
Monheiser, Jennifer Ogley, Aleah Ramey, Mary Beth Skerjanec, Jaelynne Steimer, Justin Steimer, and 
Meri Vickers. 
 
I. SPEA Update 
Jaelynne Steimer, a Sterling Middle School Student, read aloud her essay “Voyage of the Mayflower” 
written for the Daughters of the American Revolution (DAR) essay contest. The essay was chosen from 
among those submitted by other 8th graders in Northern Colorado. Jaelynne will be honored at a DAR 
reception along with the winners of the other grade levels. She will also have another opportunity to 
share her essay.  
 

Heather Fetters, SPEA President, shared the RE-1 Grievance Procedures information from the Certified 
Staff Handbook and expressed the concern that not all staff has access to the information. She also 
explained that the process, as it stands, is difficult to understand and not very user friendly. She provided 
Fort Morgan’s grievance procedure as an example of one that is laid out better. Dr. DeLay liked the idea 
of updating the document and will facilitate that process. In the meantime the District’s current 
documentation will be added to the website so that all employees have access.  
 
II. Transition: Paid Time Off 
Jana Locke, a long time teacher in RE-1, encouraged the Board to offer paid days off to employees who 
request a transition year. Board discussion was centered on offering five days of paid leave to 
transitioning employees. During discussion it was asked if instead of being paid out for all days, the 
retiree could carry over 10 days to use during their transition. This option requires more discussion and 
input from the Chief Financial Officer. 
                                                          
III. Grants: Rural Philanthropy Days 
In an effort to fund the much needed maintenance and update of the Sterling Middle School Auditorium 
President Kaan suggested participation in Rural Philanthropy Days to be held in Limon, June 9th through 
the 11th. The event provides an opportunity for rural school districts to create and present grant proposals 
to several different benefactors. The first step will be to put together a team that could include at least 
one person from SMS, a Board member, a representative from the city and perhaps a parent. Dr. DeLay 
will follow up with Mr. Hall and Mr. Manuello to start getting current cost estimates. This conversation will 
continue at the March Workshop.  

 
IV. Board Norms and Meeting Management & V. Next Steps from CASB Conference  
The Board discussed and made slight changes to the Board Norms document and determined that a few 
extra meetings would help them understand their goals, priorities and duties. With that in mind, beginning 
in April, a retreat/book study with the CASB Leadership Workbook will be planned for the second 
Tuesday of the month. Business Meetings and Workshops will also be on Tuesday’s for the remainder of 
this school year. During all meetings President Kaan will use a firm hand when keeping discussion on 
topic.    
 
VI. Interview Committees  
There will be four interview committees for the superintendent position. The Board will be one, the other 
three will be teams of eight. Board Directors each supplied their top 24 interview committee candidates 
from data provided through Survey Monkey. President Kaan and Vice President Monheiser will compile 
the information and determine the teams. Participation notification will be sent to all applicants by or on 
Friday, February 7, 2020. 
 


