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Charter School Lottery 

Procedures 

 

 
 

 

 

 

 

 

Wisconsin law allows charter schools to provide open enrollment to any student in the state. 
 

Wisconsin law provides that a charter school governing board may not discriminate in admission or 

deny participation in any program or activity on the basis of a person's sex, race, religion, national 

origin, ancestry, pregnancy, marital or parental status, sexual orientation or physical, mental, 

emotional or learning disability. 

 

Wisconsin law requires enrollment preferences for previously enrolled students within conversions, 

prior year students within charter schools, and siblings of students enrolled at a charter school. 

 

Wisconsin law provides that a charter school may give preference in enrollment to the children of 

the charter school’s founders, governing board members, and full−time employees, but the total 

number of such children given preference may constitute no more than 10 percent of the charter 

school’s total enrollment. 

 

Wisconsin law requires that charter contracts require that if the capacity of the charter school is 

insufficient to accept all pupils who apply, the charter school shall accept pupils at random. 
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1.  Introduction  

What is an Enrollment Lottery?  
An Enrollment lottery is a random selection process by which applicants are admitted to a charter school to ensure that 

all applicants that do not have an enrollment priority have an equal chance of being admitted. Viroqua Area Montessori 

School must conduct a lottery if more students apply for admission than can be admitted. A grade level with fewer 

applicants than spaces available will not conduct a lottery.  

 

2.  Pre-Lottery Procedure 

Preparation  
Schools must be well-prepared and ready before the actual lottery event. Duties will be given to staff members before 

the lottery event. This will assist the school in staying organized and minimize error. The duties include one person to 

draw the name or number, one person to record the name or number drawn, and another to announce the name or 

number to attendees. VAMS will ensure that it adequately informs the public, parents, and other interested parties of 

the upcoming lottery. We will use email, classroom newsletters, social media, and the school’s website to help keep 

everyone informed.  
 

3. Conducting a Lottery Generally  
The format of the lottery must be fair to all, random, and transparent. VAMS enrollment lottery will be conducted in 

public and at a time and location that allows for the public to attend. Our enrollment and lottery policies do not require 

a student or his or her representative to attend the lottery to receive an enrollment offer. 
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Lottery Procedure  
All new enrollment names will be in grade level lists and each name will receive a corresponding number. These 

numbers will be placed into a bingo caller and the balls/numbers will be drawn at random. The number will be said 

aloud and recorded by the staff member. This staff member will have access to the “key” with the names and numbers 

and assign that individual the duty of translating the numbers drawn to the list of enrollees.  The numbers will be 

publicly posted at the completion of each grade level lottery drawing. 

Although the lottery will be conducted in a public setting with parents and students invited to attend, we will be 

respectful of student and family privacy. Accordingly, VAMS prefers to assign each applicant a number rather than 

drawing a student’s name. In addition to protecting student and family privacy, drawing numbers rather than names 

may assist the school in randomizing the lottery selection.  

Randomization  
The foundation of charter school enrollment lotteries is the random selection of students. There are many different 

acceptable methods of lottery randomization mechanisms used during a lottery event. The two main categories are 

computer-generated randomization and human randomization. VAMS has chosen a human randomization process. 

 

Maintaining Accurate Records  
It is important to keep an accurate record of the enrollment lottery. During the lottery drawing, one or two individuals 

will transcribe the lottery results to record when each child’s number is selected and the appropriate grade level. In 

addition, another person should keep detailed minutes of the event. Detailed minutes can be used by the school and its 

governing board both to refute allegations of impropriety and to guide the conduct of future lotteries.  

 

 

4. Enrollment Priorities  

Pre-lottery Enrollment Priorities  
VAMS utilizes enrollment priorities, also known as enrollment preferences, only if authorized by state law and identified 

in its charter contract. An enrollment priority allows a charter school to offer available space to certain students 
prior to conducting the lottery. Exemptions from the lottery shall be granted, in the following order:   
a. Currently enrolled students of Charter School 
b. Siblings of students currently attending Charter School   
c. Children of Charter School faculty 
d.  Children of current Governance Council members 
 

Defining “Sibling”  
VAMS utilizes an enrollment priority for siblings. This definition includes, but is not limited to:  

a. Biological siblings that share parents; 

b. “Half” siblings that share a single parent; 

c. “Step” siblings that share a parent or parents through marriage; and  

d. Children who share a parent or parents through adoption or guardianship.  

If at any time a family feels that they should receive sibling priority under different circumstances than described above, 

the Governance Council will assess the request on a case-by-case basis. The members will take a vote on the decision 

and notify the family. 
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Enrollment Priorities During the Lottery 
Enrollment priorities will be defined after the VAMS enrollment window closes. These students will be first added to 

open placements in classrooms, if capacities are full, they will be placed on the waiting list.  

5. Wait Lists  

Continue the Process  
After the wait list is created through the lottery process, any additional enrollment into VAMS outside of the enrollment 

window will be added to the bottom of the class list or wait list in the date the information is received. The school will 

also inform each of the families on the wait list of its respective position on the list.  

 

Update the Wait List and Maintain Accurate Records  
We will maintain accurate records related to the order of the wait list. The list must be consistently updated as students 

are admitted. A parent will be able to contact the school and receive a timely answer as to their child’s position on the 

wait list.  

 

6. Post-Lottery Procedure  

Discovering Errors After the Lottery  
Some schools have made errors such as: placing a student in the wrong grade-level lottery, omitting an eligible student 

from the lottery entirely, or utilizing an enrollment priority in a manner that is not consistent with the law or the 

school’s established policy. A school must correct an error in the lottery if the error is the fault of the school. If the 

school notices an error, the school’s staff needs to take immediate steps to correct the error by applying the appropriate 

remedy identified. Remedies appropriate to resolve errors that affect one student may include, but are not limited to, 

adding a student to the top of the waitlist or admitting a student even though the school is oversubscribed. If the error 

involves multiple students, depending on the severity of the error, the school may need to redo the grade-level lottery 

to ensure fairness for all stakeholders involved. If the school needs to redo one or more lotteries, it must make a 

concerted effort to provide all stakeholders clear and consistent information as many parents will be upset - particularly 

those whose children were already offered enrollment.  

 

 

7. Conclusion  

The goal of the lottery process is to maximize open enrollment and promote equity in student admissions by ensuring 

that schools do not unlawfully discriminate or otherwise exclude eligible students. Laws and regulations applicable to 

charter schools require schools to utilize a lottery system as a random selection process when the school has more 

applicants than it has available spaces. This ensures that all applicants that do not have an enrollment priority have an 

equal chance of being admitted.  


