
2019-2020  

Comprehensive Literacy Plan for NLRSD 
Goal: By May 2020, data will indicate that 30% of our students will be 

reading on grade level.  

Background  

Due to the current data which indicates that only 27% of our students are reading 

on grade level, there is a sense of urgency to begin a solid improvement plan with a 

viable curriculum. In an effort to improve all elementary school letter grades, each 

school has developed a comprehensive school improvement plan per ADE based on 

their data. Each principal has presented their comprehensive plans to the board. It is my 

job to support these principals with these plans and provide assistance with the 

implementation of the new curricular initiatives.  

Please keep in mind that our district has not had a solid curriculum for math or 

reading in place for many years. For many years, teachers have relied on one another, 

Teachers Pay Teachers, Pinterest and a wide variety of other resources. During this 

time it was very difficult to ensure these resources were meeting state standards and 

provided the rigor that students needed. During this time, scores fell and up through this 

current year, 2018-2019, teachers have been left frustrated and confused about what 

and how to teach students. This has also affected teacher retention.  

It is our job as a district to provide evidence-based, viable curriculum in order to 

hold teachers accountable for student growth. Until teachers have the resources, 

materials, and training needed to implement this curriculum, it will be difficult to hold 

teachers and principals accountable for increasing scores. During the 2019-2020 and 

2020-2021 school year, we as a district will be able to ensure that all teachers in all 

classrooms are implementing the curriculum with fidelity. Only then will we see growth 

in scores. Research states that the implementation of a new plan will take 3-5 years. 

We as a district must stay focused and continue to train new teachers and support 

struggling teachers with the curriculum. ESA funds are being prioritized to meet the 

literacy needs of the district. 

Currently, the NLRSD teachers are in the process of completing the proficiency 

and awareness pathways for the Science of Reading. Our K-6, Special Education, and 

ELL Teachers along with our administrators have completed Days 1-3 of R.I.S.E. and 

will complete Days 4-6 in the summer of 2020.  Make-up pieces of training will be 

completed as needed. All other certified employees will complete the awareness 

pathway by the IDEAS/AETN Science of Reading Videos. At this time 11 of the required 

18 videos have been released for completion. 


