
BOARD HIGHLIGHTS – October 20, 2014 

Motion made and supported that the bills be paid in the amount of $81,640.00 on this date. 

Public Comments- 

 November 2014 School Board Election:  Eric Stoll is on ballot along with write-in candidates Joanna 

Jones and Diane Todd. There is a possibility of more write-ins.  Declaration of Intent must be filed 

with County Clerk by 4:00 pm on October 24th. 

 Concerns regarding nurse’s hours. 

 Concerns regarding professional staff 4% cut in contract. 

 The National Honor Society’s Blood Drive collected 40 pints at today’s drive. 

 There is a hole in the north driveway creating a problem. 

 Question as to all staff taking 4% decrease. 

Good News from the Elementary 

1. I will have an update for the board on the 5th grade Mackinaw Island trip.  The contract is approved 
to sign with approximate costs of $5,000 with transportation.  Contributions include IPC $1,000, 
Walmart $1,000, NAJ Alumni $250 along with several fundraisers in progress. 

2. Hillsdale Community Foundation Grant for playground needs board support. 
3.  I am hopeful that I will have a fifth grade teacher for the board to approve for hiring.  Beth Toby 

was introduced to the board as the new elementary Special Education Teacher. 
4. Final interviews for the fifth grade teaching position were held today. 

6-12 Board Highlights for October 

1. The National Honor Society had their induction on October 6.  There were 9 new members 
inducted.  Good job Mrs. Kaleta.  The NHS will be holding their first blood drive on Monday, 
October 20th. You are invited to come in and participate.  Parent/Teacher conferences were held 
on October 13.  Teachers had a steady amount of parents throughout the day.  The Kiwanis Club 
presented thesauruses to the 7th grade on Wednesday, October 15.  This is done annually. 

2. We had 194 students for count day.  This is 3 less than we expected based on last year’s senior 
class and the number of 6th graders entering middle school. 

3. October 24th will be parent’s night for football and October 23rd will be parent’s night for 
volleyball. 

4. Mr. Thiessen is working in the Spanish online classes with students.  He also has a speaking 
background in Spanish.  We have many new transfers for special education.  Mrs. Fedosuk has 
been very busy with IEP’s and transfers from other schools and other states over the past month. 

5. While we have teachers in all the classrooms, we still need a part-time teacher for a couple of 
English classes.  We are still trying to fill this void. 

6. The golf team will be able to team with Pittsford this year.  They will be the school of record but 
NAJ students can participate. 
 

Maintenance Report 

Fall weather is here and with it comes preparation for winter.  Football and volleyball season is coming to 

an end.  

We moved two classrooms this past week and painted two walls in the one classroom.  We repaired some 

playground equipment on fair day.  

I have been working on the outside lights and have them almost all repaired.  The small lights by the doors 

are being changed over to LED bulbs.  The only cost to this change is the price of the bulb which is around 

$10.00 per bulb. 



New security doors are all working properly along with the cards.  The HCISD is very pleased with our 

progress in security for the district.  They suggested that we install an electronic lock on the grey doors 

leading into the hallway of the elementary so that the Sheriff’s Department has access to the elementary.

  

The kitchen got a clean report from its fall inspection from the health department without any citations. 

Leininger Construction is planning to start on the roof this month. 

I am working on getting bids to repair the parking lot next summer. 

Bus Supervisor Report 

The buses have been running well.  We had to borrow a bus from Jonesville while the old Pittsford bus is 

being repaired.  Bus 1 is working well. 

The Pittsford bus remains at Jackson Truck Service for repairs on the ABS system.  Plans are to have it 

repaired by Monday.  We still need to put the stenciling on and change the tires from the old bus #5.  After 

we change the tires, bus 5 will be ready for Kalamazoo Recyclers. 

The 2013-14 Audit was presented by Mr. Walden from Gabridge & Co. NAJ received an unmodified 
(fairly stated) opinion.  The board requested that audit findings be included in board packets next year. 

 Mr. Christenson reported that they have met with the final two candidates for the 5th grade teaching 

position and that a decision should be made tomorrow on their choice. 

 

Motion made and supported to approve Mrs. Decker’s contract for the 2014-2015 SY to read the same as 

last year’s with 4% salary reduction. 

Motion made and supported to approve the 2014-15 SY master schedule as presented. 

The total unaudited count for October 1, 2014 is 323.06 FTE.  State funding will be based on 90% of this 
number. 

Discussion on the repairs needed to the tennis and basketball courts with Village of North Adams and 

Adams Township. 

Motion made and supported to approve 20% ($1,200) of repairs to the tennis and basketball court out of 

sinking fund.  If not, money to be taken out of general fund per agreement. 

Motion made and supported to go into closed session for administrative contract negotiations at 9:18 pm. 

Discussion on resignation of Mrs. Alley.  The Personnel & Finance Committee will meet to discuss the 
transition in November along with nursing hour concerns. 

 


