
December 16, 2019 
The meeting was called to order by President Mrs. Linda Paille 

Board Members Present:  Mr. Adams, Mrs. Bumpus, Mrs. Jones, Mr. Levy, Mr. Moor, Mrs. Paille and 
Mrs. Todd 

Present: Superintendent/Principal Wes Johnson  

There were 7 guests present. 

No public comment. 

Motion made and supported that the minutes of the November 18, 2019 regular meeting and 
November 25, 2019 special meeting be approved as presented.  Motion passed. 

Motion made and supported that the bills be paid in the amount of $83,396.82.  Motion passed. 

Maintenance Update:  The salter arrived today and will be installed on the truck tomorrow.  There was a 
gas leak on December 13, 2019.  A seal came loose near the meter outside the school building.  School 
was dismissed to ensure the safety of the students.  Michigan Gas was called immediately and the 
necessary repairs were quickly completed. 

Director of Student Achievement Report:  Mrs. Trott complimented parents and staff on Friday’s early 
dismissal.  Everything went very smoothly.  The WIN Program continues to go well in the elementary. 
Someone from the ISD will be coming to teach STEM to staff.  Staff observations continue to help 
teachers reflect and help with growth.  They share what goes well to help each teacher improve.  Spring 
test planning is underway.  Christine Firestone is working with the 6th grade to teach students life skills 
training (set goals, think about consequences and making good choices.) 
 
Committee reports: 
Building & Site - Asked if we have an asset preventative plan in place to ensure the new truck will be 
properly maintained?  Mr. Johnson said absolutely.  This is in place for buses and the truck. 

Personnel & Finance - no report. 

Policy & Curriculum - 2nd reading of NEOLA policies 8000-9000. 

Discussion on NEOLA policies 8000-9000. 

Motion made and supported to approve the 2nd reading of the 8000-9000 NEOLA bylaws.  Motion 
passed. 

Discussion on graduation and attendance policies. 

Motion made and supported to approve the graduation requirements and attendance policies as 
presented to the board.  Motion passed. 

Discussion on the head football coach position. 

Motion made and supported to hire David Price as the head football coach.  Motion passed. 



Superintendent Report:  Discussion on a date with the Treasury for the potential bond.  Preliminary 
paperwork was reviewed.  A conference call has been set up so Mr. Johnson can present a summation of 
our request with lawyers and project manager in attendance. 

Discussion on the superintendent evaluation.  The evaluation format has been amended.  Mrs. Paille will 
review the process.  Mr. Johnson will gather information he needs to present as part of the evaluation. 
The superintendent evaluation will be completed at the January meeting. 

Closing Public Comment: 
Ms. Miller - received $7,000.00 from the Hillsdale County Community Foundation for new uniforms. 
 
Mrs. Roberts - asked where the gas leak was and how it was found.  Answered - it was outside the 3rd 
grade classroom.  Someone walked by and heard the hissing sound.  She also asked if the new truck use 
will be monitored to make sure it is only used for school use.  Mr. Johnson ensured it will be used for 
snow removal and salting of school parking lot only.  It will not be used for personal use.  She stated that 
she has heard a lot of good things about the new football coach.  She hopes to see the community rally 
around him and make a strong program, but is wondering if there is a time limit that needs to be met to 
ensure the program turns around.  Mr. Johnson replied there is no time limit.  Mrs. Paille added that all 
the coaching candidates agree that parent’s commitment is crucial to success.  Mrs. Roberts remarked 
that the trophy cases look great.  We need to make sure the glass is kept clean to ensure they look nice. 
 
Mrs. Old - The support staff have approved their contract.  Has it been ratified?  Mr. Johnson said yes it 
has been ratified. 
 
Mrs. Trott - Recognition for Gary VanCamp for his effort put forth with the Wall of Fame honorees - 
gathering information on the honorees and an excellent presentation. 
 
President Linda Paille adjourned the meeting at 7:59 p.m. 


