Strategic Planning Process


The Arcadia Valley R-II School District and Board of Education is committed to the students and patrons of the community.  We believe that as a small rural district we have many advantages to offer our students.  As part of this commitment it is our belief we must continually examine and evaluate all of our programs, goals and long-term plans.  The Missouri Comprehensive School Improvement Plan (CSIP) provides the structure and guidance for all programs coordinated by the Arcadia Valley R-II School District.  The District Strategic Plan supplements the CSIP and allows for the development of building and grounds maintenance, renovation, and new construction.  The five-year plan is a living document that is updated each year and provides a guideline for major infrastructure improvement within the District.
The Board of Education and Administration of the Arcadia Valley R-II School District have appointed several key groups to be involved with the process of planning within the District.  Their feedback and input provides the basis for the Arcadia Valley Strategic Plan.  These groups include:

· Local advisory groups met and provided input.  The various groups and committees which made up the planning process are as follows:

· District Curriculum Committee

· A+ Advisory Committee, 

· Technology Committee

· Building Level CSIP Teams

· Vocational Advisory Committees

· Safe and Drug-Free Schools and Community Advisory Committee

· School Health Advisory Committee

· Federal Programs Advisory Committees

These groups assumed the duties of the Planning Team for the Long-range Advisory Council.  Each group contained representatives from the community, students, business and industry, senior citizens, faculty and administration.

· Also involved in the development of the Strategic plan was the following processes:

· Development of Arcadia Valley R-II District Mission, Philosophy and Goals

· Results of internal and external safety evaluations

· Survey of students regarding strengths and concerns

· Survey of parents regarding strengths and concerns

· Survey of all district-wide employees regarding strengths and concerns

· Achievement data was analyzed

· TERRA NOVA

· MAP/EOC
· ACT

· District Assessment Process

· Other data as appropriate

· Drop out rate examined--A+ Advisory Committee, At Risk Committee and Safe School Committee

· Attendance Policy examined--administration, A+ Advisory Committee, Board of Education, Building level CSIP Committees

· Long-range and yearly goal setting sessions held by Board of Education

· Faculty approval of priorities and objectives

INCORPORATING BROAD-BASED COMMUNITY PARTICIPATION IN PLAN IMPLEMENTATION AND BIENNIAL EVALUATION

At least twice annually the Board of Education will review the Strategic Plan for evaluation.  Once each year the plan will be updated to ensure it is a working plan for the future.  The plan will be shared with all the District Committees listed above so they can provide input for evaluation and for the yearly update/revision.  The addition, deletion or modification of goals will be made by the Board of Education with the recommendation of the Strategic Planning Team.  Changes in the Plan will be reflected in the Board Minutes and disseminated to media and staff.  A summary of the Arcadia Valley School plan will be given to local media.  

The process for evaluation consists of the twice annual reports to the Board of Education with data provided in the evaluation section for each Goal, Objective, Priority, and strategy.  The district in cooperation with the various community advisory groups will conduct an annual needs evaluation and assessment.  Students, parents and faculty will also provide input during the evaluation process.  
Priority system:  each strategy will be ranked from 1 to 5 by the Board of Education.  Those with a priority 1 will be the focus of the current school year.  The ranking of 2 through 5 indicate that the Board is aware of the need and has projected where the need fits into the District’s planning for the next five years.  Each year at the summer planning session the Board will review the ranking for each priority and make changes according to community, staff, and student input and the feasibility within the District budget.
Arcadia Valley R-II


DISTRICT MISSION

It shall be the mission of the Arcadia Valley R-2 School District to establish an educational environment conducive to the needs of all students.  The district will provide varied opportunities to increase skill, broaden knowledge and develop work habits to successfully:

1. seek and maintain employment

2. further education through a trade or technical school

3. and/or attend an academic college or university


EDUCATIONAL PHILOSOPHY

A philosophy of education is the foundation on which a school district is built, and upon which the product of the school program is evaluated.  The philosophy herein subscribed to by the Arcadia Valley R-II Board of Education shall be a guide in determining the policies, rules and regulations of the school district.

Recognizing each student as a unique individual, we believe that education should provide an opportunity for the maximum development of each individual within the limitation of his or her capacities.  Through education, it is possible for the student to discover, create and endeavor to achieve to the limits of his or her capacities

We believe that in a democratic society, education must help the student realize his or her self worth and should lead him or her toward becoming a productive member of society.  Strong emphasis must be placed upon democratic values that are important for an effective and satisfying personal and social life.

We believe that the role of the teacher in the educational process is to provide opportunities for the individual to achieve at a maximum level, to create a learning situation in which individual motivation for learning is the stimulus for achievement, and to promote through teaching and example the principles of the democratic way of life.

We believe that parents/guardians have responsibilities in education.  They need to have confidence in the school, and need to impart this confidence to the students.  The parents/guardians may do this by cooperating to the fullest with the schools, by encouraging the student to give his or her best efforts to the daily school responsibilities, and by participating in school activities.

We believe that the student has a responsibility to learn.  The student is encouraged to come with an open mind, equipped with all the necessary materials and ready to fulfill educational responsibilities.  The basic attitude should be that the school is an institution of opportunity, staffed with trained personnel to help the student become a contributing member of society.  Education is a cooperative effort between students, parents and teachers.  The learning environment is enhanced when all entities work together cooperatively.

The Arcadia Valley R-II School District endeavors to keep programs and course offerings current.  The district will strive to stay current with educational practices and directions.  Students will be afforded the opportunity to experience contemporary technological trends, study foreign languages, and participate in a variety of course offerings that facilitate success in vocational and academic pursuits.

We believe that the foundation of the district’s educational program is based on the development of competencies in the basic fundamentals of language arts, social studies, science and mathematics.

It is, therefore, the responsibility of the Arcadia Valley R-II School District to provide an educational environment for children of the district, who will foster and accelerate their intellectual, physical, aesthetic, social/emotional and career development.

GOALS AND PRIORITIES

The Arcadia Valley R-II School District has adopted the five goals set forth by the Missouri Department of Elementary and Secondary Education as the basis for all planning within the District.  These goals are found in the District CSIP, the building CSIP’s, the Technology Plan, NCLB School Improvement Plan, the Perkins Plan, the LEA and School-Wide Federal Programs Plans as entered through the ePeGS system.  
1.  Student Performance:  Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals.
2.  Highly Qualified Staff:  Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and objectives.
3.  Facilities, Support, and Instructional Resources:  Provide and maintain appropriate instructional resources, support services, and functional and safe facilities.
4.  Parent and Community Involvement:  Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs.
5.  Governance:  Govern the LEA/District in an efficient and effective manner providing leadership and representation to benefit the students, staff, and patrons of the district.
In addition to the five ePeGS goals the District has established six district priorities.  Based on planning during the 2009-2010 school year, the plan developed, focused on various aspects of the educational setting, financial condition and facility functionality.  The five DESE goals serve as a guide for the district along with the following priorities:

PRIORITY A:
It is a goal of the Arcadia Valley R-II School District to maintain and repair our existing buildings.  The buildings will facilitate quality instruction in functionality and cleanliness.

PRIORITY B:
It is a goal of the Arcadia Valley R-II School District to construct facilities designed to meet the educational and program needs of the district.
PRIORITY C:
It is a goal of the Arcadia Valley R-II School District to promote the use and knowledge of technology to our students, faculty and community members.

PRIORITY D:
It is a goal of the Arcadia Valley R-II School District to employ staff, certified and classified, as needed and pay a fair and regionally competitive wage.
PRIORITY E:
It is a goal of the Arcadia Valley R-II School District to maintain financial stability while promoting student academic success.

PRIORITY A:
It is a goal of the Arcadia Valley R-II School District to maintain and repair our existing buildings.  The buildings will facilitate quality instruction in functionality and cleanliness.
OBJECTIVE 1:
The district will develop maintenance schedules for all equipment.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Daily, monthly, and quarterly maintenance will be preformed on all motorized equipment and records will be maintained
	1
	2010-11
	Head of Maintenance
	District
	

	2.


	An Inspection schedule for buildings and grounds will be developed and maintained.
	1
	2010-11
	Head of Maintenance
	District
	


OBJECTIVE 2:
The district will develop custodial procedures and evaluations.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	A District non-certified Handbook will be developed and revised yearly
	1
	2010-11
	Superintendent
	District
	

	2.


	A building “walk-through” inspection check sheet will be developed and used by District Administrators
	1
	2010-11
	Head of Maintenance
	District
	


OBJECTIVE 3:
The district should renovate Administrative Office areas.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Build a new administrative office
	4
	2013-2014
	Superintendent
	District
	

	2.


	Replace carpet in administrative office 
	5
	2014-2015
	Head of Maintenance
	District
	

	3.


	Provide additional record storage for administrative files
	5
	2014-2015
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 4:
The district should strive for campus beautification and landscaping.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will plant trees and will improve general landscaping in front of buildings.
	3
	2012-2013
	Superintendent
	District
	

	2.


	The district will paint and refurbish exterior wood and awnings
	2
	2011-2012
	Head of Maintenance
	District
	

	3.


	The district will place new signs at building entrances
	4
	2013-2014
	Head of Maintenance
	District
	

	4.


	The district will plant shrubs and trees in various areas around the campus
	4
	2013-2014
	Head of Maintenance
	District
	


OBJECTIVE 5:
The district will Repaint and refurbish classrooms.
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Continue to paint and update classrooms on an ongoing basis.
	1
	2010-11
	Superintendent, Head of Maintenance
	District
	

	2.


	New desks, tables and chairs will replace broken and worn as determined by building classroom needs
	3
	2012-2013
	Building Principals
	District
	

	3.


	Replace tables and workstations in the MS Science Lab
	5
	2014-2015
	Building Principal
	District
	


OBJECTIVE 6:
All district facilities will be kept attractive, safe, and conducive to a positive learning environment.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Update the equipment in the MS Science lab
	4
	2013-2014
	Superintendent, Building Principal
	District
	

	2.


	Provide security cameras in the Elementary
	1
	2010-2011
	Superintendent
	District
	

	3.


	Provide Security cameras outside the Elementary
	3
	2012-2014
	Superintendent
	District
	

	4. 
	Add new trophy cases by the Middle School Gym
	3
	2012-2014
	Superintendent, Building Principal
	District
	

	5.
	Add additional trophy cases in the High School lobby
	4
	2013-2014
	Superintendent, Building Principal
	District
	

	6.
	Refinish the trophy cases in the Middle School hallway
	3
	2012-2014
	Superintendent, Building Principal
	District
	

	7. 
	New tile down the 7th and 8th grade hallway
	4
	2013-2014
	Superintendent
	District
	

	8.
	Provide new doors for the back shops in the AVCTC
	4
	2013-2014
	Superintendent, AVCTC Director
	District
	


OBJECTIVE 7:
The district will establish an operation maintenance, repair, and replacement schedule for all school building asphalting needs.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will construct a concrete parking lot in the GED/SPED Trailer for handicap parking
	1
	2010-11
	Superintendent, Head of Maintenance
	District
	

	2.


	The district will resurface High School Parking Area
	3
	2012-2013
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will consider the resurfacing of the Career Technology Road and Parking Area.


	1
	2010-11
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will resurface/refinish High School Gym Parking Area
	4
	2013-2014
	Superintendent, Head of Maintenance
	District
	

	4.


	The district will repair the CTC front driveway and the entrance to the AV Sports Complex 
	1
	2010-11
	Superintendent, Head of Maintenance
	District
	

	5.


	The district will consider resurfacing the Elementary Parking Area.
	1
	2010-11
	Superintendent, Head of Maintenance
	Elementary Bond, District
	

	6.


	The district will resurface the Middle School Gym/Cafeteria Parking Area
	4
	2013-2014
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 8:
The district will establish an operation maintenance, repair, and replacement schedule for all school building roofs.
All roofs have been replaced or extensive repairs over the past 15 years.  Life expectancy of a roof is 15-20 years.  An operation and maintenance schedule will be implemented to gain maximum usage from these roofs. The district will consider roof re-coating on a regular scheduled basis.  
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Recoat CTC roof
	1
	2010-11
	Superintendent, Head of Maintenance
	District
	

	2.
	Recoat MS/HS roof
	5
	2014-2015
	Superintendent, Head of Maintenance
	District
	

	3.


	Recoat HS Gym roof
	3
	2012-2013
	Superintendent, Head of Maintenance
	
	


OBJECTIVE 9:
The district should renovate and remodel existing restrooms
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	HS gymnasium public restroom
	1
	2010-2011
	Superintendent, Head of Maintenance
	District
	

	2.


	HS locker room restrooms
	1
	2010-2011
	Superintendent, Head of Maintenance
	District
	

	3.


	HS restrooms
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	

	4.


	MS gymnasium restrooms
	5
	2014-2015
	Superintendent, Head of Maintenance
	District
	

	5.


	MS restrooms
	4
	2013-2014
	Superintendent, Head of Maintenance
	District
	

	6.


	Elementary restrooms
	1
	2010-2011
	Superintendent, Head of Maintenance
	Bond Issue, District
	

	7. 
	Place air hand dryers in the Middle School
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	

	8.
	Add a new faculty restroom in the 5th/6th grade hallway
	4
	2013-2014
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 10:
The district will consider updating and modernizing existing facilities.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Replace middle school lockers
	3
	2012-2013
	Superintendent, Head of Maintenance
	District
	

	2.


	Replace high school lockers
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will replace gutters on buildings:


	3
	2012-2013
	Superintendent, Head of Maintenance
	District
	

	4.
	Replace District signs as needed
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 11:
The district will establish an operation maintenance, repair, and replacement schedule for all school building Heating, Ventilating and Air Conditioning (HVAC) units
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	All HVAC units were replaced in the 1990’s; the unit life expectancy is 20-25 years.  An operation and maintenance schedule will be implemented to gain maximum usage from these units:

Unit 1 on the AVCTC: 

High School

Middle School

HS Gym

MS Gym

AV CTC
	1

2

4

4

2
	2010-11
	Superintendent, Head of Maintenance
	District
	

	2.


	The district will conduct yearly inspections and evaluations of HVAC systems.
	1
	2010-11
	Head of Maintenance
	District
	


 PRIORITY B:
It is a goal of the Arcadia Valley R-II School District to construct facilities designed to meet the educational and program needs of the district.
OBJECTIVE 1:
The district should consider building construction related to safety issues.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will construct an awning in front of the middle school building.
	5
	2014-2015
	Superintendent, Head of Maintenance
	District
	

	2.


	The district will increase the lighting on campus
	3
	2012-2013
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will increase the lighting at the elementary school
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 2:
The district should consider updating facilities for ADA compliance.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will construct a handicap restroom in the middle school (5th-6th grade wing).
	2
	2011-2012
	Superintendent, Head of Maintenance
	District
	

	2.


	The District should purchase a handicap lift for the High School stage
	4
	2013-2014
	Superintendent, Special Programs Director
	District
	

	3.


	Proper signage and painting for handicap accessibility should be maintained
	1
	2010-2011
	Head of Maintenance
	District
	


OBJECTIVE 3:
The district should consider creating additional parking areas

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will select sites for additional parking at the AV CTC.
	4
	2013-2014
	Superintendent
	District
	

	2.


	The district will create additional parking for M.S. staff and athletic events
	4
	2013-2014
	Head of Maintenance
	District
	

	3.


	The district will create additional parking for Cafeteria personnel
	3
	2012-2013
	Head of Maintenance
	District
	


OBJECTIVE 4:
The district should consider updating and modernizing existing athletic facilities.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will construct new baseball field restroom
	1
	2010-2011
	Superintendent, Head of Maintenance
	District
	

	2.


	The district will construct new baseball field dug-outs
	3
	2012-2013
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will replace the fence behind home plate on the baseball field
	1
	2010-2011
	Superintendent, Head of Maintenance
	District
	

	3.


	The district will construct a sun block over the bleachers on the HS baseball field
	1
	2010-2011
	Superintendent, Head of Maintenance
	District
	


OBJECTIVE 6:
The district should construct new school recreational areas.
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will construct new elementary playground for kindergarten
	1
	2010-2011
	Superintendent
	District
	

	2.


	The district will consider playground equipment for M.S. Recreational Area
	3
	2012-2013
	Superintendent
	District
	

	3.


	The district will construct facilities for 1st and 2nd grades
	2
	2011-2012
	Superintendent, Head of Maintenance, Building Principal
	District
	

	4.

 
	The district will construct playground facilities for 3rd and 4th grades
	3
	2012-2013
	Superintendent, Head of Maintenance, Building Principal
	District
	

	5.


	The district should consider additional basketball court s for M.S.
	5
	2014-2015
	Superintendent, Head of Maintenance, Building Principal
	District
	

	6. 


	Improve the Elementary baseball field for daily use
	4
	2013-2014
	Superintendent, Building Principal
	District
	


PRIORITY C:
It is a goal of the Arcadia Valley R-II School District to promote the use and knowledge of technology to our students, faculty and community members.

OBJECTIVE 1:
Evaluate and update our Technology Plan annually.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The Technology plan will be evaluated and updated annually in April
	1
	2010-2011
	Director of Technology
	District
	

	2.


	The District Technology Plan will be submitted for approval every three years to DESE (2011, 1014, 2017, etc.)  (A DESE approved plan is a requirement to receive eRATE funding)
	1
	2010-2011
	Director of Technology
	District
	


OBJECTIVE 2:
Update and computerize all administrative offices.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will computerize all administrative offices with current and efficient software


	3
	2012-2013
	Director of Technology
	District
	

	2.


	The district will provide up-to-date computers for all record keeping
	2
	2011-2012
	Director of Technology
	District
	

	3.


	The district will provide network capabilities to all district administrative offices
	2
	2011-2012
	Director of Technology
	District
	

	4.


	The district will review the software for computerization all payroll and accounting information
	5
	2014-2015
	Director of Technology
	District
	


OBJECTIVE 3:
The district will install a new Telecommunication System.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will install a new phone, intercom, paging system.
	4
	2013-2014
	Superintendent, Director of Technology
	District
	

	2.


	The district will install a district-wide network for efficiency and utilization of programs and equipment.


	2
	2011-2012
	Superintendent, Director of Technology
	District
	

	3.


	The district will provide a district-wide website to provide community, patrons, parents, students and others with district information.


	1
	2010-2011
	Superintendent, Director of Technology
	
	


OBJECTIVE 4:
The district will improve opportunities for Technology Training for teachers and staff.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will provide Technology Training to all teachers and staff through In-district and Out-of-district In-service.


	2
	2011-2012
	PDC Committee, Director of Technology
	District
	

	2.


	The district will continually pursue various grants to provide technology training to all staff to keep them up-to-date and informed of technology usages and advancements.


	1
	2010-2011
	Director of Technology
	District
	

	3.


	Surveys will be conducted to determine the technology needs of all staff,
	1
	2010-2011
	Technology Committee
	District
	


OBJECTIVE 5:
The district will seek various funding opportunities to obtain computers and software for classrooms

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will be pro-active in pursuing grants and additional funding to provide students and staff with up-to-date technology and software.


	2
	2011-2012
	Director of Technology
	District
	

	2.


	The district will provide up-to-date computer labs in AVCTC through Enhancement Grants.
	1
	2010-2011
	Director of CTC
	District
	

	3.


	The district will consider updating computers in all classrooms Pre K to 12 on a rotational basis of five years
	1
	2010-2011
	Director of Technology
	District
	

	4.


	The district will upgrade the district-wide network through eRATE
	1
	2010-2011
	Superintendent, Directory of Technology
	District
	

	5.


	The district should consider automating MS/HS and Elementary Libraries
	2
	2011-2012
	Superintendent, Technology Committee
	District
	


OBJECTIVE 6:
The District should expand technology for student educational use and ensure that technology resources are distributed on an age appropriate and equitable basis.
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	Install a new 25 computer lab in the middle school along with tables and chairs


	1
	2010-2011
	Federal Programs Director
	Title VIB
	

	2.


	Expand the eMINTS teaching philosophy to the 3rd grade with the addition of 12 to 14 computers in each classroom along with tables and chairs.


	1
	2010-2011
	Federal Programs Director
	Title I
	

	3.


	Install a second 25-comuter lab in the Elementary (will be needed for State testing – MAP in the future)
	3
	2012-2013
	Technology Committee
	District
	

	4. 
	Install a SmartBoard in the first MS Lab
	2
	2011-2012
	Technology Committee
	District
	

	5.
	Install a SmartBoard in the second (new) MS Lab
	3
	2012-2013
	Technology Committee
	District
	

	6.
	Install a SmartBoard in the new Elementary Lab
	4
	2013-2014
	Technology Committee
	District
	

	7.
	Install at least 6 computers per year in the 1st and 2nd grades
	3
	2012-2013
	Technology Committee
	District
	


PRIORITY D:
It is a goal of the Arcadia Valley R-II School District to employ staff, certified and classified, as needed and pay a fair and regionally competitive wage.
OBJECTIVE 1:
The district should continue to work on this goal on an ongoing basis.  We will try to attain or maintain regional competitiveness.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will continually pursue ways and funds to provide competitive wages for district personnel (certified and classified).


	1
	2010-2011
	Superintendent
	District
	

	2.


	The District will work within the revenue for each year to maintain at least a 15% budget balance
	1
	2010-2011
	Superintendent
	District
	

	3.


	The District will provide staff based on educational requirements, MISP Standards, and District revenues to include staff increases and reductions
	1
	2010-2012
	Superintendent
	
	


PRIORITY E:
It is a goal of the Arcadia Valley R-II School District to maintain financial stability while promoting student academic success.

OBJECTIVE 1:
The district should consider adding more vocational programs.

	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will continually assess student, district and consortium needs for additional vocational offerings.


	3
	2012-2013
	CTC Director
	District
	

	2.


	The district will provide additional vocational programs as needed or based on student request.


	3
	2012-2013
	CTC Director
	District
	


OBJECTIVE 2:
The district will consider expanding on additional staff as program needs arise and as staff/pupil ratios require.
	Strategy 

Number
	Strategy
	Priority
	Time Frame
	Person Responsible
	Funding Source
	Evaluation

	1.


	The district will expand on vocal and instrumental offerings
	3
	2012-2013
	CTC Director
	District
	

	2.


	The district will hire additional teachers to ensure that staff/student ratios are in compliance with state standards.


	3
	2012-2013
	CTC Director
	District
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