Roanoke Rapids Graded School District
Mentor Log
August/September 2016
· REMINDER:  ALL new certified staff evaluated on the NC Teacher Evaluation Process and must have Orientation and Training at the beginning of the school year on the NC Teacher Evaluation Process.

· Familiarize BT with facility (tour of building; meeting staff & faculty members; etc.)

· Connect with BT 1’s and BT 2’s at least twice each week; BT 3’s at least once a week
· Familiarize BT with school calendar 

· Discuss with BT how to complete Self-Assessment (NC Teacher Evaluation Process)

· Assist BT in development of PDP (NC Teacher Evaluation Process)

· Make sure BT has Common Core/Essential Standards and other curriculum guidelines 

· Assist BT with location, selection and access to instructional materials and online tools
· Assist BT with record keeping/organization; keeping up with log-ins & passwords
· Assist BT with strategies and/or procedures to appropriately serve EC students

· Assist BT in lesson planning

· Assist BT in organizing a substitute teacher folder

· Assist BT with classroom management/procedures plan and time management plan

· Assist BT with organizing plan book and record/grade book

· Assist BT with Interim Reports 
· Answer questions about contents of Faculty Handbook & Student Handbook

· Discuss cumulative folders

· Stress importance of collecting student work in folders for documentation

· Discuss any questions/concerns that BT may have as a result of a faculty meeting

· Encourage BTs to make early contact with parents.

· Discuss non-instructional duties and extra-curricular activities 
· BT1s – Institute @ NCSU – September 30-October 2
· Other:________________________________________________________________
· Reflection Attached (Possible topics include)
Significant events for me this month were…..
I realize I need to learn more about……

This month I am most proud of the way I……
______________________________________
______________________________________
Beginning Teacher/Date




Mentor/Date

______________________________________

Principal or Designee/Date


Roanoke Rapids Graded School District

Mentor Log

October 2016
· Connect with BT 1’s at least twice each week; BT 2’s at least once each week; and BT 3’s at least twice a month
· Review formal observation procedures (NC Teacher Evaluation Process)

· Informally observe BT and provide verbal or written feedback in a “mock” post conference

· Have BT observe you (Mentor) teaching a lesson to model effective teaching practices

· Review PDP’s and Electronic Signatures (10/01/15)

· Familiarize BT with the School Improvement Plan & other important school documents
· Review organizational and record keeping procedures & online tools
· Discuss how to work successfully with parents and how to conduct a successful parent conference (may want to conference with BT on the first one)

· Assist BT with ending the grading period/report cards 
· Discuss procedures for planning a school field trip

· Encourage BT to be a teacher “facilitator” – limiting their direct instruction
· Discuss any questions/concerns that BT may have as a result of a faculty meeting

· Discuss appropriate procedures for classroom celebrations
· Spend informal social time with BT & Celebrate Successes!  ( 
· Other:________________________________________________________________

· Reflection Attached (Possible topics include)

I am excited by the opportunity to…..

An organizational strategy that is working well for me is……

I have noticed that I am doing well with……
I am curious about……..
______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date

______________________________________

Principal or Designee/Date

Roanoke Rapids Graded School District
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November/December 2016
· Connect with BT 1’s at least twice each week; BT 2’s at least once each week; and BT 3’s at least twice a month
· Discuss policies and impact of holidays and scheduling 

· Review Classroom Management and Procedures Plan with BT 
· Assist BT with Interim Reports 

· Arrange release time with principal for BT to observe in your (Mentor) or another career teacher’s classroom

· Encourage parental contact (positive phone call work wonders!)

· Discuss any testing information (especially for EOC testing)
· Discuss BT’s Pre-Conference, 1st Observation and Post Conference 
· Discuss any questions/concerns that BT may have as a result of a faculty meeting

· Discuss with Lateral Entry BT about courses and/or PRAXIS requirements

· Try to keep your BT upbeat and focused on the positives – this is the time of year when they begin to feel discouraged, disillusioned and frustrated (some are missing home)

· Detail a plan for dealing with the week before holiday breaks
· Spend informal social time with BT & Celebrate Successes!  ( 

· Other:________________________________________________________________
· Reflection Attached (Possible topics include)

Reflecting on my classroom management, I realize that when I…   my students…

Strategies I want to remember include…

At this point, I know I can control…

Something I intend to do just for me is…

______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date

______________________________________

Principal or Designee/Date
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January 2017
· Connect with BT 1’s at least once each week; BT 2’s at least three times each month; and BT 3’s at least once a month

· Stress importance of getting  back on track with the New Year – review goals

· Discuss delayed openings and snow day policies

· Review Common Core/Essential Standards and other curriculum guidelines 

· Discuss testing policies and reviewing for EOC and exams (practice tests, etc.)

· Review classroom management and procedures plan with BT 
· Discuss school’s retention and failure policies
· Review beginning of year procedures with BTs starting second semester with new students 
· Encourage BT to use different teaching strategies (cooperative groups, etc.)
· Review with BT on strategies and/or procedures to appropriately serve EC students

· Encourage parental contact (positive phone call work wonders!)

· Review record keeping/organization/time management & online tools
· Informally observe BT and provide verbal or written feedback in a “mock” post conference

· Assist BT with ending the grading period/report cards 
· Have Mid-year Review and sign PDP (Administrator also has to sign PDP by January 31)
· Discuss any questions/concerns that BT may have as a result of a faculty meeting

· Encourage BT to reflect on their teaching experience and set goals for rest of year 

· Spend informal social time with BT & Celebrate Successes!  ( 

· Other__________________________________________________________________

· Reflection Attached (Possible topics include)

Regarding my use of time, I have noticed…
One suggestion I will definitely implement from an observation is…

As we near the end of the semester, I plan to continue to…
______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date
______________________________________

Principal or Designee/Date
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February 2017
· Connect with BT 1’s at least once each week; BT 2’s at least three times each month; and BT 3’s at least once a month

· Watch for signs of apathy (winter blues) from BTs  – find ways to keep them focused on the positives (being beyond the half way point)

· Review procedures for classroom celebrations
· Encourage BT to observe in your (Mentor) or another career teacher’s classroom

· Discuss BT’s 2nd Observation and Post Conference 
· Assist BT with Interim Reports 

· Spend informal social time with BT & Celebrate Successes!  ( 

· Other:________________________________________________________________

· Reflection Attached (Possible topics include)

As a result of my instruction this week, my students can…

For my class, I am thinking about the following change(s)…

If I could relive one day or class, it would be… because…

______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date

______________________________________

Principal or Designee/Date

Roanoke Rapids Graded School District
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March 2017
· Connect with BT 1’s at least once each week; BT 2’s at least three times each month; and BT 3’s at least once a month

· Discuss testing policies and reviewing for EOC and EOG tests (practice tests, etc.)

· Remind BT about school’s retention and failure policies

· Discuss BT’s Peer Observation 

· Encourage BT to develop/practice some leadership skills  
· Discuss any questions/concerns that BT may have as a result of a faculty meeting
· Discuss with Lateral Entry BT about courses and/or testing requirements

· Spend informal social time with BT & Celebrate Successes!  ( 

· Other:________________________________________________________________

· Reflection Attached (Possible topics include)

I am excited about …

I like the way I have learned how to…

I know I can contribute to the professional school community by…

One thing I will definitely continue next school year is…
______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date

______________________________________

Principal or Designee/Date
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April/May/June 2017
· Connect with BT 1’s at least once each week; BT 2’s at least three times each month; and BT 3’s at least once a month

· Have End-of-Year Review and sign PDP (Administor also has to sign PDP)
· Discuss with BT about NC Teacher Evaluation Process – Summary Rating process
· Discuss testing policies and reviewing for EOC and EOG tests

· Assist BT with ending the grading period/report cards 
· Remind BT about school’s retention and failure policies
· Discuss any questions/concerns that BT may have as a result of a faculty meeting

· Discuss BT’s 3rd Observation and Post Conference

· Prepare BT for “May Madness” (testing, conferences, end of school year, etc.)

·  Give suggestions for keeping momentum and interest at the end of the school year for students…and teachers!

· Review plans for end-of-year activities

· Assist BT with updating cumulative folders 

· Encourage BT to think ahead about next school year and review their reflective journal

· Spend informal social time with BT & Celebrate Successfully Completing School Year!  ( 
· Other:________________________________________________________________

· Reflection Attached (Possible topics include)

Given what I know now, I would change…   I would keep the same…

I am most proud of…

I cannot believe that I feel more confident in…

One thing I would share with a new beginning teacher would be…

The biggest change in my teaching has been…

______________________________________

______________________________________
Beginning Teacher/Date





Mentor/Date

______________________________________

Principal or Designee/Date
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