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West Greene School District 

1367 Hargus Creek Road 

Waynesburg, PA 15370 

 

The West Greene School District Board of Education held their annual reorganization meeting on Thursday, December 5, 

2019, at the West Greene Junior-Senior High School, 1352 Hargus Creek Road, Waynesburg, PA at 6:22 PM. 
 

CALL TO ORDER 

The meeting was called to order by Chad Scott, President and led the pledge to the flag.  The Board members entered into 

executive session at 6:24 PM and returned to the regular meeting at 7:00 PM. 
 

ROLL CALL 

Jan Berdine – P Joe Coss – P  Ryan Crouse – P  

Daniele Frye – P  Marie Gillispie – P   Michael Hildreth – P 

Mary Jane Kent – A  Chad Scott – P  Vacant Seat 

 

APPROVAL OF AGENDA 

 MOTION BY Berdine, SECOND BY Coss, to approve the agenda. 

 VOTE:  ALL AYES                                                                                                                          MOTION CARRIED. 

 

NOTICE OF EXECUTIVE SESSIONS 

 December 5, 2019, Personnel 

 

APPROVAL OF MINUTES 

 MOTION BY Berdine, SECOND BY Crouse, to approve the November 21, 2019, regular meeting minutes. 

 VOTE:  ALL AYES                                                          MOTION CARRIED. 

       

REPORTS 

Superintendent, Brian Jackson 

Mr. Jackson, Mr. Gaydos, Mr. Sakai and Mr. Painter have been working with reorganizing the curriculum.  Data analysis, 

test results and the direction the district will be going after the results are reviewed.  Karlie Wright and Eric Gaydos have 

been organizing the dinner for the STEM project renovation to bring in funding for the entire project, not just the Vo-Ag 

department. Mr. Gaydos provided a summary to the board of the benefits and educational value of the STEM renovation 

project. He surveyed the staff directly affected by the project and asked them their recommendations.  How the space will 

improve instruction; will it instill more pride in the students in where they go to school and what they are learning; and how 

could it expand the educational offerings in the district were survey questions.  Teachers were in agreement, and had positive 

feedback with offering and providing the best educational opportunities and learning environment for the students.  Mr. 

Gaydos, Mr. Jackson, Mr. Sakai and Mr. Painter have been looking at data related to the PA Direct Index and PVAS scores 

and those results will be used to focus on school improvement.  Areas of growth and the areas in need of improvement were 

reported to the board.  Growth measures are based on individual students and growth is being seen.  Mr. Painter reviewed the 

areas of growth and areas in need of improvement at the Elementary Center. Mr. Sakai reviewed the areas of improvement 

and areas in need of improvement at the Junior-Senior High School.  Mr. Gaydos will review the resources that are currently 

available for the teachers and figure out what is working and what is not working.  Effective utilization of educational 

technology will also be reviewed.  The culture is changing in data analysis. Teachers will need to be more reflective as to 

what is working in the classroom.  There are also support systems in place in the schools to help students in need of food, 

toiletries, clothes, along with the social worker, school psychologist and guidance counselors.   

 

Business Manager, Jessica Bissett 

Murray Energy has been paying the tax collectors and the tax collectors will be turning that money over to the School District 

soon.  An Act 1 Index explanation was provided for the board members. Taxes will not be raised above the index which is 

2.6 percent.  Assessment values dropped $303,000.  A.J. Gallagher has indicated to the School District that health insurance 

could increase between 2 and 3 percent.  Retirement costs will increase by 4.8 percent making it 34.77 percent and this is 

based on salary.  The teachers’ contract is due to be negotiated as is it expires June 30, 2020.  Eileen White  discovered that 

with transportation regarding foster children the cost to the District and CYS should be split 50/50 percent.  An invoice was 

sent to CYS and $10,000 was received last week for the 2018-2019 school year transportation services.   

   

Eric Gaydos, Academic Director 

Act 35 requires schools to administer locally developed assessment in U. S. History, Government and Civics at least once to 

students in Grades 7 – 12 beginning with the 2020-2021 school year.  Act 158 amends that Public School Code might 

establish alternative pathways for high school graduation and making other changes.  The law creates four options for 

students who are not proficient on three Keystone Exams in Algebra I, Literature and Biology may use to meet the 

requirements to graduate.  Provisions for project based assessments are unlimited.  No later than the 2020-2021 school year, 

the school must notify students, parents and guardians of the graduation requirements.  The graduation requirements must 
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also be posted on the district website.  West Greene participated in SCRIPT (strategic computer science for all resource 

implementation planning tool) training at the I.U.1. This allowed Mr. Gaydos, Mr. Painter, Mr. Whyte and Miss Spence to 

collaborate and asses the computer science offerings for elementary students. PA Smart Grant 2.0 has been released and the 

application has been created.  His plan is to meet with the staff to determine the needs.  The maximum amount of the grant is 

$500,000.  A grant was submitted for the Vo-Ag program in the amount of $32,500.  These funds can be used for the 

renovation of the STEM wing.  Options will be reviewed by the staff for the adoption of a new ELA core for the District (K-

6).   

 

School Resource Officer, Jared Edgreen  

Mr. Edgreen reported that vinyl film was added to the Elementary Center front entrance, cafeteria, Junior-Senior High School 

main entrance and office.  Further installation for the Elementary Center Office windows will be finished in the near future.  

This film will help to block line of sight from individuals on the outside, while at the same time making the glass 

exponentially harder to break through.  West Greene logos and Pioneer head were printed on the vinyl to give it an aesthetic 

look.  Representatives from Siemens will be in on December 9, for the final pre-construction meeting for the camera and 

intrusion detection project.  They should begin preliminary work on the same day.  A representative from the PA State 

Police’s “Risk and Vulnerability Assessment Team” will be in on December 18 and 19, to conduct an assessment of our 

policy and procedures, and physical security of our buildings.  This is a free service offered by the State Police, and will give 

us a greater understanding of our vulnerabilities.  This information is sensitive and will only be shared with the 

administration and board.  Mr. Edgreen will be working the “Snowflake” dance, the Elementary School Choir Concert and 

the High School Band Concert to augment the cost of hiring security.  On December 20, he will offer training in “Stop the 

Bleed Emergency Medicine.”  This class will empower staff members to help stop traumatic blood loss in case of an active 

threat or other natural disaster. 

 

Junior-Senior High School Principal, Scott Sakai 

Winter Keystone exams have begun for the High School students.  He and Mr. Gaydos met with Howard Clark, Clark 

Opportunity Foundation along with the parent advisory group, headed by Greta Mooney, to discuss the introduction of a new 

program, College 101.  This is an online course through Pierpont Community and Technical College that will be offered to 

all high school Freshman.  It focuses on skills essential for success in online classes.  The Opportunity Foundation is willing 

to pay for all students to take and earn 1 college credit in this class in the 9th Grade.  Benji Shaner had a poem published in 

2019 edition of the American Poetry Library Student Poetry Selection.  The NHS inductions were held December 4.  He 

thanked Mr. Bedilion, NHS members and congratulated the following inductees:  Brooke Barner, Elizabeth Brudnock, 

Hannah Durbin, BreAnn Jackson, Kiley Meek, Josiah Tagaro and Piper Whitlatch. 

 

Elementary Principal, Don Painter 

Neuhaus Reading program staff was on-site at the Elementary Center to coach and observe teachers.  Santa’s shop will be 

open at the Elementary Center Monday through Friday in the gymnasium. 

 

Food Service Director, Jim Elsenheimer 

Approximately 70 percent of the students are eating lunches every day and 40 percent are eating breakfast.  About 50 percent 

of the students are participating in the free and reduced lunch program.   He briefly described the Summer Food program, 

Back-pack program, food pantry and clothing pantry. 

 

Director of Facilities, John McDermitt 

The warranty for the roof above the auditorium will expire in 2020.  Mr. McDermitt and Mr. Jackson met with the engineers 

for the sewage project and the lift station will be placed behind the maintenance building.  Water proofing needs completed in 

the boiler room and he is obtaining pricing from three companies. 

 

WGEA Representative, Matthew Rychatarsky 

Mr. Armstrong’s engineering class is partnering with Big Blue Saw to produce parts for the Bots IQ robot.  That company 

will cut parts for the water jet for the program and in-turn, the engineering department will use the Big Blue Saw logo on the 

robot, t-shirts and various banners.  As per Ms. Garlic, all three phases have been completed for the West Greene Wall of 

Honor.  There has been positive feedback from the community with regard to this project.  Entries have been received from 

California to Florida. A representative from the Office of Vocational Rehabilitation (OVR) spent time with Ms. Garlic’s 

classes focusing on job readiness skills and career research.  This partnership has been very beneficial component to the 

curriculum.  On November 27, all Second Grade students and teachers participated in the Fall Poetry Reading organized by 

Miss Danley. 

 

HEARING OF CITIZENS – No response. 

 

PERSONNEL                                                                                  

1. MOTION BY Coss, SECOND BY Frye, to hire Ashley Walker as a 5-Hour Cafeteria Worker, as per the support 

contract.  All appropriate paperwork is on file.  

VOTE:  6 YEA; 0 NAY; 1 ABSTAIN (Berdine); 2 ABSENT                                                      MOTION CARRIED. 
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2. MOTION BY Coss, SECOND BY Crouse, to authorize the administration to solicit proposals for school physician 

services, school dental services and solicitor services for the 2020-2021 school year. 

VOTE:  ALL AYES                                                MOTION CARRIED. 

  

3. MOTION BY Coss, SECOND BY Berdine, to approve the Teacher Professional Development Request of Timothy 

Barnes to attend the National Mentoring Summit in Washington D.C. from January 29-31, 2020 at a cost of $2,038.80 

(to be paid out of the Academic Director’s budget). 

VOTE:  ALL AYES                                                MOTION CARRIED. 

 

4. MOTION BY Coss, SECOND BY Berdine, to approve the Teacher Professional Development Request of Melissa 

Ullom to attend the National Mentoring Summit in Washington D.C. from January 29-31, 2020 at a cost of $2,038.80 (to 

be paid out of the Academic Director’s budget). 

VOTE:  ALL AYES                                                MOTION CARRIED. 

 

EDUCATIONAL PLANNING 

5. MOTION BY Frye, SECOND BY Coss, to approve of the following field trip request: 

Karlie Wright 02-15-20 & Agricultural Leadership Conference $1,940.00} FFA Activities Fund 

   02-16-20  Harrisburg, PA 

VOTE:  ALL AYES                                                MOTION CARRIED. 
                     

  

6. MOTION BY Frye, SECOND BY Berdine, to approve of the following field trip request: 

Scott McCullough 03-13-20 through Annual Spring Band Trip $  390.00} Budgeted. Remainder paid 

   03-18-20  Orlando, FL                   by Band Boosters and  

                                                            Cheerleading Booster  

VOTE:  ALL AYES                                                                           MOTION CARRIED. 
   

ATHLETICS 

7. MOTION BY Crouse, SECOND BY Berdine, to authorize the administration to solicit for athletic supply and 

equipment bids for the 2020-2021 school year. 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 
8. MOTION BY Crouse, SECOND BY Coss, to authorize the administration to solicit for school ambulance services for 

the 2020-2021 school year. 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 
 

9. MOTION BY Crouse, SECOND BY Frye, to approve Wade Durbin as an Assistant Junior High Wrestling Coach for 

the 2019-2020 sports season, pending physical examination, clearances, receipt of the Act 168 Release form, and 

satisfactory results from a pre-employment drug test. 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 

POLICY 

10. MOTION BY Berdine, SECOND BY Frye, to approve the second reading of the following policy as written: 

Policy No. 006 Meetings 

 Discussion: Language to be added with relating to holdover members voting at the reorganization meeting, and to table 

the motion. 

NO VOTE TAKEN. 

 
11. MOTION BY Scott, SECOND BY Coss, to TABLE THE MOTION to approve the second reading of the following 

policy as written: 

Policy No. 006 Meetings 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 
12. MOTION BY Berdine, SECOND BY Frye, to advertise the vacant “At-Large” seat on the West Greene Board of 

Education. 

Discussion:  Post on the website and advertise for one day in the Observer-Reporter. 
VOTE:  ALL AYES                                                                           MOTION CARRIED. 
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TRANSPORTATION 

13. MOTION BY Frye, SECOND BY Berdine, to approve the following individual as a driver for the West Greene School 

District for the 2019-2020 school year, pending receipt of all appropriate paperwork: 
 

Thomas J. Lantz Jr. 

 VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 

BUDGET 

14. MOTION BY Gillispie, SECOND BY Berdine, that the following invoices be approved as submitted: 

 General Fund paid list -      $  1,723.98 

 General Fund unpaid list -  $83,610.12  

 VOTE:  6 YEA; 1 NAY; 0 ABSTAIN; 2 ABSENT                                                           MOTION CARRIED. 
    

15. MOTION BY Gillispie, SECOND BY Crouse, that the following payroll be approved as submitted: 

November 22, 2019 - $248,161.30 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 

16. MOTION BY Gillispie, SECOND BY Coss, to approve the Resolution for the 2019-2020 fiscal year certifying that the 

School District will not increase any tax at a rate that exceeds the index (2.6%) as calculated by the Department of 

Education under the provisions of the Taxpayer Relief, Act 1 of 2006 (the current millage rate is 19.96). 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 
17. MOTION BY Gillispie, SECOND BY Hildreth, that the following invoices (received after November 27, 2019) be 

approved as submitted: 

General Fund unpaid list -  $118,556.23 

Cafeteria Fund unpaid list -  $  11,770.18 

Capital Projects Fund unpaid list -  $  23,868.28 

VOTE:  6 YEA; 1 NAY; 0 ABSTAIN; 2 ABSENT                                                           MOTION CARRIED. 

 
18. MOTION BY Gillispie, SECOND BY Coss, to uncommit $100,000 in the General Fund (committed to Capital Projects).  

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

 

19. MOTION BY Gillispie, SECOND BY Berdine, to transfer $100,000 from the General Fund to Capital Projects. 

VOTE:  ALL AYES                                                                           MOTION CARRIED. 

   

HEARING OF CITIZENS – No response. 

 

ADJOURNMENT 

   MOTION BY Gilbert, SECOND BY Berdine, to adjourn the meeting at 9:15 PM 

  VOTE:  ALL AYES                                                                                                                          MOTION CARRIED. 
 

 

 

____________________________________________                      ____________________________________________ 

Board President, Chad Scott                                                                 Board Secretary, Ryan Crouse 


