
BOARD HIGHLIGHTS
Board Highlights provides summary information from the
Aromas-San Juan Unified School District board meetings.

Published by the Interim-Superintendent’s Office - Barbara Dill-Varga, Ed.D. Dec. 14. 2022

This document provides Board Highlights deemed to be of interest to the majority of our employees and parents.  It is
not meant to be a complete summary of the Board Meeting, nor to replace the official minutes of the meeting.

Site Reports and Special Recognitions

Committees that have recently met (brief reports were made at the board meeting)

Facilities Committee met on Dec. 7, 2022
Superintendent Dill-Varga provided a summary of topics covered at the last Facilities Committee
meeting which included: 1) Status on future of San Juan Elementary (The State has not yet given us
their verdict on whether we remodel or replace the building); 2) Progress on Measure M
expenditures; 3) Proposals for remainder of Measure M budget including HVAC ideas. Our next
Facilities meeting will be on January 11, 2023 at 4:30 pm.

Action Items of Interest

Board Reorganization and Committee Appointments
Casey Powers was reelected as President of the Board of Trustees.  Kristin Schaefer was elected as
Clerk of the Board. Interim Superintendent Dill-Varga will continue as Secretary of the Board of
Trustees.

Appointments to Committees of the Board were as follows:
Budget: Anissa Dizon; Kristin Schaefer

Appointments to Committees of the Superintendent were as follows:
Facilities: Dan Kerbs; Monica Martinez-Guaracha
Curriculum and Instruction: Anissa Dizon
Technology: Casey Powers

Interim Superintendent Dill-Varga will attend Community Foundation Meetings on behalf of
the Board.

Staff and Student Recognitions
● Oren Beske was recognized for his service to the district as a board member for 2021-22.
● Kristen Schaefer was welcomed as the newest member of the Board.
● 19  students from Aromas and San Juan elementary schools were recognized for their

participation in the summer Algebra Academy.
● Our Food Service Department was lauded as our Unsung Heroes of the District this month.
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SPSAs (School Plan for Student Achievement)
The Board received and approved each site’s SPSA. SPSAs had already been reviewed and
approved by school site councils. Questions were asked and answered in
a lengthy FAQ document in advance which was attached to the Board agenda. The FAQ is available
for the public to review on the agenda.

Director of Curriculum and Instruction Appointment
The Board approved the hiring of Jivan Dhiwali to this important administrative position.
She is currently the Director of Curriculum and Instruction and Equity and Access for San Benito
County Office of Education. We are very lucky to have hired her to assist us as we work together on
our student achievement issues!

Superintendent Search Process
A brief update was provided on the search process that will be guided by the executive search firm
Leadership and Associates. At their request, the Board will meet with them in a Special Board
Meeting on December 20, 2022. Open Session starts at 6pm, followed by a Closed Session.

Board of Trustees Retreat Focused on Board Governance
The Board approved a contract to work with Fred Van Fleck, a consultant they have used in the past
to organize their daylong retreat on January 28, 2023 focused on Board Governance.

David Jakes Engagement Week
The Board approved a contract to work with David Jakes of davidjakesdesigns.com.
Before we embark on renovation or new building construction, it is important to have discussions and
come to consensus about what we all believe about teaching and learning. We want to build out or
renovate spaces that support these beliefs rather than create additional barriers for teachers.

The week of January 9 will include a series of important workshops and conversations led by David
to crystalize our district’s important signature beliefs about teaching and learning. This schedule was
shared with the Board and more information will be distributed soon to all stakeholders.

We particularly want our parents and community members to mark Thursday, January 12, 2022 as a
date to join this initiative. We hope to  have a morning coffee for early risers and an evening event of
conversations at which we will provide childcare, Spanish translation services, and a light supper.
Hope to see you participate in this Engagement Week!

HVAC and Other Decisions concerning Measure M Construction Projects

Measure M
Original Budget was 4.2 M.
To date, 1.4 M has been spent equitably among three sites, leaving 2.8M to address at least
4.5M of identified needs. Needs outpace available funds.

The Board decided at the Board meeting to allocate the remaining 2.8M from Measure M
to fund the following needs and projects identified as PLAN B in the presentation. You can
find this presentation attached online on the Board Agenda for 12/14/2022.

Anzar (850K): HVAC to one of two remaining buildings as well as some Sports related items
to support 45% of the student body who participate in sports. This includes a water bottle
station and replacing Boys and Girls Locker Rooms.
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Aromas (1.7M): HVAC for 11 classrooms and GYM ( cooling center).
San Juan (250K): ceiling fans in all classrooms; alternative cooling options;
Gym maintenance/painting to seal San Juan GYM envelope from rain intrusion/weather

One caution: Now that a decision has been made, we will begin the process to finalize plans, order
equipment, etc. but we have always know that there are huge delays and backorders on equipment
needed for all kinds of projects, including HVAC. Our team is getting to work right away, but there are
no promises on whether this will be in place before next fall’s environmental challenges. We are at
the mercy of the supply chain and bureaucracy related to construction projects and schools. We will
do our best. The good news is that a decision has been made and actions are being taken.

Measure O is for San Juan Elementary Modernization or Replacement

Budget is 30.5 Million. If we qualify for the pending state match due the seismic results, that
will add about 25M more for a new school. We should hear in the next few weeks what
course of action we must take. Meanwhile plans are continuing for either path: the
modernization or the replacement of San Juan Elementary school.

Substitute Teachers
Our HR Director Anne Siri has been hard at work on initiatives to attract substitute teachers. The
Board approved Sub School, an online professional development resource to help new substitute
teachers acquire the skills necessary to be successful. The Board also approved an incentive program
for long term substitute teachers. If you are interested in being a substitute teacher, please contact our
HR director! Note: We also are in desperate need of bus drivers!

Upcoming Meetings

A Special Meeting of the Board will be held on December 20, 2022 with a primary focus on
The Superintendent Search Process. Open session at 6pm. Closed session will follow Open.

Our next regular Board meeting will be on January 11. Closed session at 6pm. Open session at 7pm.
The Facilities Committee will also meet on that day at 4:30 p.m.  A new Board calendar for 2023 was
approved as well.

January 28, 2023 will be a Special Board Retreat as they work on Board Governance Issues with
consultant Fred Van Vleck, a consultant our Board has enjoyed working with in the past.

*If you are interested in serving on any of these committees, please contact Interim Superintendent Barb Dill-Varga:
Facilities, Budget, Curriculum, Technology.
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