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School Safety Plans were approved by the Board. Administration will begin to organize professional development
for all employees to support the implementation of the plans.

Information Items:
● The Board Member Appointment Process for Trustee Area 3 is underway.  Applications are available on

the district website and must be received at the District Office no later than 4:30 pm on October 24, 2022. On
November 2, 2022 a Special Board Meeting will be held in the District Annex to interview and select a new
Board Member during its Open Session. The new board member will be seated officially on Dec. 14, 2022.

● Interim Superintendent Dill-Varga will finalize membership lists for four committees (Budget, Facilities,
Curriculum and Technology), establish meeting dates, and communicate to all members of upcoming meeting
dates and times.  The first Budget committee meeting will be November 9, 2022 at 4:30 pm in the District
Annex.

Action Items:

● Several presentations occurred related to the future construction and modernization or replacement of
facilities.

○ Measure M has about 2.89 M left to spend for designated projects, including air conditioning.
○ A review of two potential plans related to San Juan Elementary School were reviewed as we

await news from the State–hopefully by Thanksgiving– on its future:  modernization or replacement.
○ Measure O Bonds (30M) are a funding source for the San Juan project. Our Bond consultant

presented information about initial issuance of up to 5M to give the district needed cash to begin these
projects. The Board voted to begin the process to issue these bonds.

● Interim Superintendent Dill-Varga presented a new management organizational chart which the Board
approved.  This plan begins the rebuilding of the leadership structure necessary to take the district into the
future.  The Board approved several new or refreshed job descriptions which will be posted, seeking
quality candidates to support the work for all students.  These positions include:  Director of Curriculum and
Instruction (certificated) and several classified positions to assist cabinet members in HR, Tech, Special Ed,
Business, and C/I. Click here to see our open positions: http://www.edjoin.org/ASJUSD.

● Superintendent Search Process- The Board approved issuing an RFP to be submitted to the major search
firms to initiate the Superintendent Search process.
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