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Parent Informational Meeting

March 29, 2023



Introductions
Karl Galey - LCSC Superintendent

Andrea Spaeth - LCSC Director of Student Services

Tammy Greive - LPS Principal



Agenda
1. General Information Overview
2. Meet the LPS DLI Team
3. Parent Testimonials  
4. Student Video  
5. Application Timeline
6. Question and Answer



General Information 
Overview



LCSC Dual Language Immersion Program 
Mission Statement
The Lawrenceburg Community School Corporation Dual Language Immersion 
Program supports all students to attain high levels of academic achievement, 
bilingualism, biliteracy and cultivate cross cultural competency through 
rigorous standards based instruction and high levels of student engagement.



LCSC Dual Language Immersion Program 
Core Beliefs
1. Academic Achievement - students will be at or above grade level in core subjects.
2. Bilingualism -  students will be effective communicators (speaking and listening) in 

both languages.
3. Biliterate - students will be able to read and write proficiently in both languages.
4. Sociocultural Competency - students will be engaged in a unique learning 

community that will teach positive cross cultural attitudes/behaviors and 
high-levels of self-esteem thus preparing them to become successful global leaders 
and learners.

5. Community Engagement - We believe we must engage parents and 
community stakeholders in order to maximize our educational impact. 



What is DLI?
● Students are taught Indiana College and Career Readiness 

Standards in two languages:
○ English
○ Target language (Spanish) 

● Students learn the same standards-based curriculum in all content 
areas that non-immersion students follow in any other classroom. 



Why DLI?
● More than forty years of research consistently documents the 

power of immersion education to help students attain high levels 
of world language proficiency. 

● No other type of instruction, short of living in a 
non-English-speaking environment, is as successful. 

● Young children especially thrive in this type of learning 
environment where learning a new language comes as naturally as 
learning their first one.



Style of DLI Program
One Way Immersion

● A program in which a student 
population consists primarily of 
English language speakers with 
limited to no proficiency in the 
immersion language.

Two Way Immersion

● A program in which a student 
population consists of both 
majority English language 
speakers and minority 
language speakers (e.g. 
Spanish) with dominance in 
their first language and home 
language support for this 
language.



DLI Instructional Model
● Programs are described by the percentage of the minority language 

first. 
● For example: 90/10 means that the minority language is used for 

instruction 90% of the instructional day and English 10%.  

● Programs can be 90/10, 80/20, 70/30, 60/40 or 50/50.

● Lawrenceburg has a One Way, 50/50 model.



A Day in the Life of a Student (Grades K-5)
Spanish Classroom English Classroom

Reading Reading

Writing Writing

Math Core Instruction Math Reinforcement of Core Instruction

Calendar Culture Science and Social Studies

RTI
Recess/Lunch

Specials



A Day in the Life of a Student



Benefits of DLI
1. Second Language Skills

○ Bilingual and Biliterate
■ Students achieve high proficiency in Spanish.

○ Further, bilingual students display greater capacity in learning 
additional languages when compared with monolinguals.

○ Opportunity to acquire a third language in high school.

2. Improved Academic Performance
○ Research shows that immersion students perform as well as or 

better than their non-immersion peers on standardized tests 
of English and mathematics, even when these assessments are 
delivered in English.



Benefits of DLI
3. Enhanced Cognitive Skills

○ Immersion students develop greater cognitive flexibility, 
demonstrating increased attention control, better memory, and 
superior problem solving skills, as well as an enhanced understanding 
of their first language.

4. Increased Cultural Sensitivity
○ Immersion students are much more aware of and show a more 

positive attitude towards different cultures and an appreciation of 
people who have different cultural perspectives and practices.



Benefits of DLI
5. Long Term Benefits

○ Immersion students are better prepared for the global community 
and job markets where world language skills provide them with an 
economic advantage.



LCSC Long Term Vision for DLI Program 
● Grades K-5 (Lawrenceburg Primary and Central Elementary)

○ Our 50/50 DLI program 
● As our first cohort of bilingual and biliterate students enters sixth grade 

in August of 2025 data based decisions will be made on how to continue 
the model in middle school and then high school to allow them to 
continue to grow their skill set.  

● We have started learning from other programs across the county.
● We have partnered with IU for the planning.



LCSC Long Term Vision for DLI Program 
TENTATIVE PLAN 

Grades 6-8 (Greendale Middle)
● Spanish Language Arts 
● Social Studies based class

○ will cover culture, history and media

Grades 9-12 (Lawrenceburg High)
● Take the Advanced Placement test in grade 9
● Option 1

○ Take college level Spanish through our partnership with VU
● Options 2

○ Take a second foreign language class in hopes of graduating trilingual 
students.  

● Seal of Biliteracy on Diploma  



Meet the 
DLI Teams 



Kindergarten Team 
● Nastasha Gilmour

○ English Teacher
● Michelle Sandriff

○ Spanish Instructional Assistant
● Shelby Knue

○ English Instructional Assistant
● Jaqueline Corredor

○ Spanish Teacher 



Grade 1 Team
● Courtney Levell

○ English Teacher
● Lucia Luna

○ Spanish Teacher



Grade 2 Team
● Amanda Marshall

○ English Teacher
● Ines Penate

○ Spanish Teacher



Grade 3 Team
● Jamie Lorton

○ English Teacher
● Rosa Sabater

○ Spanish Teacher



Grade 4 Team
● Katelynn Huffman

○ English Teacher
● Victor Rico 

○ Spanish Teacher



Parent Testimonials 



Why Enroll your Child? 
● Being bilingual would benefit our children professionally and personally. 

○ Open up job opportunities 
○ Skills to communicate with people around the world 

● Learn about and respect other cultures. 
● Learning from teachers with diverse backgrounds and different customs provides 

an experience that will shape her as an adult.  



Why Enroll your Child? 
○ As parents, we see value in being exposed to other cultures and growing a 

global perspective. Immersive learning HERE was/is the closest thing we can 
provide for similar learning experiences that we’ve had through global travel 
and living.

○ Such early learning of the common Spanish language was a huge draw.
○ We value life-long learning and felt that dual language learning would be 

engaging for our son, keeping him interested and actively learning during the 
day.

○ The benefit is not just professional, but growing him as a well-rounded 
person.



Success Stories
○ My daughter constantly compares words and sounds in both languages. 

■ She is able to make connections between letter sounds and pronunciation in 
both languages

○ Her acquisition of one language is strengthening her knowledge of the other 
language. 

○ Learning Spanish has improved her self-esteem. She is so proud of what she’s 
learned, and she loves to share her knowledge with family members and complete 
strangers. 

○ Her confidence is through the roof!
○ When she plays she often reads, sings, and speaks in Spanish.  



Success Stories  
● Kindergarten: We were so glad we opted in! He began to randomly spout 

Spanish words at home and sing Spanish ditties. By mid-second semester, his 
reading and sight word recognition took a huge leap forward in BOTH languages. 
He told me at one point, “Reading in Spanish is way easier than in English.” We 
noted no “switch” when alternating between homework assignments; it was just 
becoming simultaneous learning.

● First Grade: We began to see and hear his language development and 
comprehension improve. There was also a lot of fun in Spanish! 

● Second Grade: His reading ability and pronunciation are amazing! His learning 
curve has held steady and improved in some areas. He recently pursued ON HIS 
OWN “playing” on a Spanish learning app outside of school. We just experienced 
our first family trip to a Spanish-speaking country; he was noticeably more 
comfortable being surrounded by a different language and different culture than 
other family members. He was often reading street signs in Spanish! 



Challenges 
● Please be aware that there is WORK, both for the student and the guardian, if you 

choose this path. It is not excessive, and it is manageable even with sports and a 
busy family. But remember that anything you are learning requires PRACTICE, and 
that now means two languages. 

● Parents may have to adjust their expectations in various ways.



What Have You Learned as Parents?
○ I quickly learned that I don’t pronounce several words correctly. 

■ We use Google Translate quite often because I want to make sure I’m 
pronouncing the words correctly. 

○ I underestimated just how much she would learn. 
■ The teachers do such a great job of bridging the curriculum that she’s 

excelling in both content areas, in both languages. 



What Have You Learned as Parents?
○ You have to decide what is in the best interest of your student… This 

includes understanding their learning style, deciding how supportive 
you can be, and whether you can engage in a “long-term” learning goal. 
Some of this is only just discovered AS kids enter full-time education. 
There’s a little bit of a “leap of faith” on the front end.

○ You may be uncomfortable or feel disconnected at times from their 
assignments.

○ You are working with brilliant teachers/instructors, whose first 
language is NOT English, and whose primary culture was shaped outside 
of the US. BE PATIENT! Assume the best of them; there may be a 
communication gap or cultural difference or simply ways that the 
program is still evolving or adapting.



 
Student Video



https://youtu.be/wBN7DCOzP9M

http://www.youtube.com/watch?v=wBN7DCOzP9M
https://youtu.be/wBN7DCOzP9M


Application Timeline/Process



Application Timeline
● The Application will open TONIGHT    
● The Application will close on Wednesday May 31, 2023 at 4:00 pm

● Families will be notified of acceptance during the week of July 10, 2023.
○ Our goal will will be the week of June 12, 2023 

● Families will be notified via email of acceptance.
○ Families will need to confirm acceptance.
○ Families will need to confirm attendance at DLI Summer Camp 



Application Contract Statement 
● All students in the DLI program will be instructed in and exposed to both the Spanish and 

English language.  
● Academic instruction will be delivered using a dual language model, so that 50% of the 

instruction is in Spanish and 50% of the instruction is in English. 
● Parents must support our school wide expectation that students will be communicating 

solely in Spanish during immersion classes.
● I understand that for the first few weeks my child may not understand what the teacher is 

saying and this could cause some initial frustration. I will support and encourage my child 
during this period and not remove my student from the program for these reasons.

● I understand that research indicates it takes, at a minimum, 5-7 years to develop a second 
language. It is expected that my child will remain in the program for the six-year period (K-5) 
and that removing my child from the program sooner will hinder their ability to     
become a balanced bilingual.  



Application Contract Statement 
● I understand that learning a language takes time. It is common for young emergent bilinguals to 

develop initial literacy at a slower pace initially than their monolingual peers because my 
student is working through two processes at the same time. I understand that this is natural 
and to be expected and I will be patient through this process.  

● The curriculum in the DLI program is the same as the classes not in the program; the only 
difference is that in the DLI program, the students receive the curriculum in two languages.  

● Parents agree to support the school and help communicate the importance of the program to 
their children and the community.  

● Parents must ensure that their child attends school regularly and on time.  
● The DLI program is a team effort between the parent, the child, and the teacher.  In the unusual 

circumstance that a child should fail to progress in this program, the parent agrees to meet 
with school personnel to address the best way to remedy obstacles.  

● Students must display appropriate behavior that is value added to the classroom        
environment.  

● Commitment to DLI Summer Camp prior to Kindergarten year.



DLI Summer Camp
● Purpose

○ Get to know staff (teachers and IAs)
○ Learn routines and procedures
○ Familiarize with Dual Language Style of Instruction

■ Half of the time will be spent in English
■ Half of the time will be spent in Spanish 

● Dates: July 24-27, 2023 (Monday - Thursday)
● Time: 9:00 am - 12:00 pm
● Families will get an email to further explain logistics the week of July 17-21
● Bus transportation will be available (must reside in district)
● Snack will be provided
● Students don’t need to bring ANYTHING

○ All materials will be provided 



Application Process and Program Admittance 
Lawrenceburg Community School Corporation will deploy the following procedure to admit 
students into the Dual Language Program:

● LCSC Staff will have first priority, followed by students that are LCSC Residents then 
Transfer students.

● Class size will be predetermined by the administrative team.
○ Examples:

■ 25-28 students per class
■ Average grade level non-DLI class +5 students at a minimum 

● If more students apply than what we have slots for, a lottery will be held during a LCSC 
board of trustees meeting.

● If additional spots are open after all LCSC Staff and Lawrenceburg resident 
students are omitted then tuition transfer students will have next priority.

● Again, if more students apply from this pool, a lottery will be held during a 
board of trustees meeting to fill additional spots. 



Question & Answer



Application Link:
https://forms.gle/WxGhBhsTNG2ALhv5A

https://forms.gle/WxGhBhsTNG2ALhv5A

