
Elementary Shared Decision Committee
Meeting Minutes
March 14, 2023

Elementary Team:
Present:
Kim Marcelle, Michael Tracy, Jen Gilmore, Kelly D’Angelo, Matt Malone

Absent:
Kate Berkoski, Paula Krzyzewski

Agenda - See Attached

Purpose of Committee:
● Support School/District Initiatives
● Thoughts about changes and improvement
● May research and investigate ideas to support school/district
● Visits to other districts
● Can serve as a sounding board, “Think Tank”

Reviewed Charter

Brainstorm:
Noted that some ideas accepted, sometimes can cross over to other committees at district level

Ideas discussed:
Curricular
Electives
Clubs
Homework
Computer Use and Finding Balance
Soft Skills/Discipline/Executive Functional Skills
Mindfulness
Financial Education-Value of Money
Talking about different trades-highlight the workforce of Sag Harbor
Leadership Skills/Persuasion/Presentation skills

Next meeting - April 18, 2023 at 3:00 pm



Sag Harbor Elementary
Shared Decision Making Team

Tuesday, March 13, 2023
3:00pm

Elem. Conference room

I. Welcome Committee Members
Kate Berkoski - Teacher
Kelly D’Angelo - Teacher
Shannon Marr - Teacher
Paula Krzyzewski - Teaching Assistant
Kim Marcelle - Teaching Assistant
Jen Gilmore - Parent
Michael Tracy - Parent
Matt Malone - Principal

II. Review of Charter and Guidelines

III. Brainstorming/Initial Ideas

IV. Next Meeting: Tuesday, April 18, 2023 3:00pm


