
REGULAR BOARD MEETING MINUTES 

August 20, 2019 

7:30 p.m. Unit Office 

 

CALL REGULAR BOARD MEETING TO ORDER AND ROLL CALL. 

President Chad Ruppert called the regular board meeting to order and roll call was taken with 

seven board members present.  Board members present were Janssen, Ruppert, Eisenbarth, 

Bauman, Fesser, Tarter, and Gasparich.  Also present were Superintendent Doerr, Principal 

McDowell, and Principal Reedy. 

 

Guests present included Ellen Christner and Randy Rieke. 

 

I MOVE TO APPROVE THE AUGUST 20, 2019 BOARD MEETING AGENDA AS 

PRESENTED.  

Motion by Janssen seconded by Eisenbarth to approve the August 20, 2019 Board Meeting 

Agenda as presented.  Motion passed by voice vote.   

 

The Consent Agenda included the regular and closed minutes for July 16, 2019, bills, payroll, and 

Treasurer’s Report for approval.   

 

I MOVE TO APPROVE THE CONSENT AGENDA FOR AUGUST 20, 2019. 
Motion by Gasparich, seconded by Fesser to approve the Consent Agenda for August 20, 2019 

as presented.   

Ruppert – YEA, Eisenbarth – YEA, Bauman – YEA, Fesser – YEA, Tarter – YEA, Gasparich – 

YEA, Janssen – YEA.  Motion passed.  

 

SUPERINTENDENT’S REPORT 
 

At this point, we have received all FY 19 money except the last payment of Driver’s Education 

($2,219.01).  All other mandated categorical payments have been received (this week in fact).  We 

have started the FY 20 school year with a 4.1% increase in EBF, an increase in CPPRT, and 

Medicaid reimbursement.  I will present the preliminary budget later in the meeting, but this also 

provides the required 30 day notice for the review of the budget.  We will formally approve the 

budget in September (a week later than usual – September 24 is our meeting).  Hopefully, by that 

time, ISBE will have provided us more information on mandated categorical payments for FY 20, 

such as Transportation, Driver’s Education, and Special Education. 

 

All summer projects are completed.  The new outer floor of the New Gym looks very good.  All 

gutter projects are completed.  All North School renovations for both the basement, asphalt, and 

water projects are completed.  The basement renovations look awesome.  The teachers love it.  

We need to start thinking about next summer, which at this time should at least include the gym 

floor at North, a new digital phone system for the entire district, and some other minor projects.  

If the State provides for the $50,000 Maintenance Grants, which we have been told should be 

ready to apply for the spring, Future projects include the following:  HS Kitchen, the 2nd and 3rd 

floors of the HS.  The Building and Grounds Committee will meet in the next few months to start 

prioritizing projects and preparing for possible grants and the use of the 1% sales tax dollars. 

 

PRINCIPAL’S REPORT 

Mr. Reedy and Mrs. McDowell provided written reports. 

 



OLD BUSINESS  

None 

 

NEW BUSINESS 

 

Dr. Doerr presented the preliminary FY 20 budget.  At this time, all funds are balanced.  

However, we must remember that the State of Illinois has not issued all revenue sources for FY 

20 including most of the Mandated Categoricals.  In addition, we are still waiting on some grants 

to be approved to be placed in the Budget and them to be cross-checked by myself.  The 

preliminary budget will sit for 30 days for public review.  The annual public budget hearing will 

be on Tuesday, September 24 at 7:25 p.m. in the Unit Office.   

 

Dr. Doerr presented information for this FY 20 MSSE debt assessment that came about because 

of a change in the law in FY 16 and how special education personnel payments were distributed.  

After reviewing all of the financial records at MSSE and them showing us the evidence to 

support the claim, I recommend this payment be made this month.  

 

I MOVE TO APPROVE THE FY20 MSSE DEBT ASSESSMENT AS PRESENTED. 

Motion by Janssen, seconded by Eisenbarth to approve the FY20 MSSE debt assessment as 

presented. 

Eisenbarth – YEA, Bauman – YEA, Fesser – YEA, Tarter – YEA, Gasparich – YEA, Janssen – 

YEA, Ruppert – YEA.  Motion passed.  

 

I MOVE TO APPROVE BOARD POLICY 6:250. 

Motion by Fesser, seconded by Tarter to approve the Board Policy 6:250.  Motion passed by 

voice vote.   

 

Dr. Doerr attended the county consolidation meeting that was held in Litchfield last Monday night 

between Litchfield, Hillsboro, and Raymond.  I attended the meeting to see what was going on and 

hear the recommendation of the Study.  Here are a few points: 

 

a. Their study included 2 parts, a consolidation for all three districts and a consolidation just 

for Hillsboro and Litchfield. 

b. No current building could house just over 1000 students for a high school. 

c. A consolidation would cost an extra $22,000 - $43,000 just in Transportation costs. 

d. An alternative side, the Butler T, which the consultants did not feel was feasible because it 

lacked all infrastructure, would see an increase cost for transportation between $35K - 

$54K. 

e. Recommended to create a vocational Center inside a new HS. 

f. The current cost to bring all buildings in those three districts up to HLS was be around $1.5 

million. 

g. A new high school, located in Hillsboro would cost about $61 million.  If had it at the 

Butler T – that cost would increase by another $20 million (approximately) due to 

infrastructure limitations.   

h. All tax rates are within $0.41 of each other, but the tax rate for Litchfield and Panhandle 

would increase likely.  That does not take into account a tax increase for a new high school 

building, which would increase taxes for all of them over the next 30 years. 

i. Some incentives would be available to the states over a 2-4 year period – maybe longer 

depending on when the State will pay them. 

j. If all three consolidated, they would recommend closing the Farmersville school. 



k. They final recommendation includes: 

i. Consolidation of Litchfield and Hillsboro 

ii. Build a new HS on the current HHS site. 

iii. Keep all Hillsboro elementary schools. 

iv. Move all Litchfield elementary between grades 2-5 to the current LHS. 

v. Keep one Litchfield elementary school open for PK-1 and close the remaining 

building. 

vi. No recommendation for the JH students/schools. 

vii. Create a new Unit District with a new name, a new school Board, a new mascot, 

and a new tax rate. 

Dr. Doerr provided the Board with information on the next steps for the process for the three 

school district affected by this study.  The Board held a brief discussion on consolidation.  It is 

evident that Nokomis is financially stable, has a solid curriculum as provided by the data, and 

our buildings are in good shape with infrastructure being maintained yearly.   

 

Member Bauman brought up a concern on whether or not students can proficiency out of classes.  

Per Board Policy, this can only be done with a foreign language for 1 year or with the approval 

of the Superintendent.  A further discussion was had regarding the award of valedictorian and 

salutatorian at the JH and HS levels.  The Board requested the Administration to look into 

alternative possibilities for the future.  Dr. Doerr stated that the State of Illinois is moving 

towards a standards-based (or competency-based) curriculum in Illinois with having started pilot 

programs throughout the State, which would eliminate these awards anyway.  The 

Administration will look into these concepts and ideas and present them to the Committee next 

spring.   

 

I MOVE TO ACCEPT THE RESIGNATION OF KEATON SHUMBARD (EFFECTIVE 

08/14/2019) AND REGINA SIBERT (UPON SECURING A REPLACEMENT).  
Motion by Eisenbarth seconded by Fesser to accept the resignation of Keaton Shumbard 

(effective 08/14/2019) and Regina Sibert (upon securing a replacement).   Motion passed by 

voice vote. 

 

I MOVE TO EMPLOY THE FOLLOWING:  STEPHANIE KLIZER (DISTRICT MUSIC 

TEACHER, BAND DIRECTOR, AND FINE ARTS/DRAMA SPONSOR), STEPHANIE 

STEPHENS (ELEMENTARY SPECIAL EDUCATION TEACHER), DENISE STRAZER 

(SPECIAL EDUCATION BUS AIDE), APRIL MARLEY (JH/HS SUPPORT STAFF), 

AND MARK SOWARSH (HS VARSITY SOFTBALL COACH) FOR THE 2019-2020 

SCHOOL YEAR. 

Motion by Fesser seconded by Eisenbarth to employ the following:  Stephanie Klizer (District 

Music Teacher, Band Director, And Fine Arts/Drama Sponsor), Stephanie Stephens (Elementary 

Special Education Teacher), Denise Strazer (Special Education Bus Aide), April Marley (JH/HS 

Support Staff), and Mark Sowarsh (HS Varsity Softball Coach) for the 2019-2020 school year. 

Fesser – YEA, Tarter – YEA, Gasparich – YEA, Janssen – YEA, Ruppert – YEA, Eisenbarth – 

YEA, Bauman – YEA.  Motion passed.  

 

 

 

 

 

 

 



I MOVE TO ADJOURN 

Motion by Janssen seconded by Fesser to adjourn.  Motion passed by voice vote. 

 

 

 

___________________________________ _____________________________________ 

Chad Ruppert, President   Denny Bauman, Secretary 


