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MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

May 3, 2017 6:00 SACS 29 Bellows St., St. Albans 2 

MINUTES 3 

Present for a Quorum:  James Farr, Steven LaRosa, Michael Malone, Nilda Gonnella-French, Mike 4 

L'Esperance, Nina Hunsicker, Jack McCarthy, Denise Smith, Al Corey, via phone. 5 

 6 

Unable to Attend: Martha Casavant-Ries. 7 

 8 

Administrators: Kevin Dirth, Superintendent; Julie Regimbal, Special Education Director; Jason Therrien, 9 

Assistant Principal SATEC; Angela Stebbins, SATEC Principal; Sean O’Dell, Curriculum Director; Joanne 10 

Wells, Assistant Special Education Director; David Kimel, Director Collins Perley; Joan Cavallo, SACS 11 

Principal; Jill Ballou, Fairfield Principal; Leeann Wright, NWTC Director; Michelle Spence, Early Childhood 12 

Programs Coordinator; Stacie Rouleau, Dean of Students, SACS; Chris Mosca, BFA Principal.     13 

 14 

 15 

1. Call to Order -  James Farr called the meeting to order at 6:05 p.m.  16 

2. Pledge of Allegiance 17 

3. Agenda Review It was requested to add 7E1 approval of signatures on purchase orders; 7E2 18 

personnel issue; and G4 July and August meetings. 19 

Mike L’Esperance made a motion to approve the amended agenda; second by Nina Hunsicker. The 20 

motion passed unanimously.   21 

4. Visitors 22 

Jim Farr introduced Stacie Rouleau, the SACS new Dean of Students. 23 

5. Host Site - SACS: Student Presentation – The presentation showed interactions with teachers 24 

Personal Learning Plans (PLP), projects with students, students PLPs and stewardship.  25 

6. Consent Agenda 26 

A. Approval of Minutes of April 19, 2017 27 

B. New Hires 28 

C. Media Packet 29 

The consent agenda is adopted. 30 

7. Old Business 31 

D. Transition Plan Update – Kevin Dirth reviewed the update, noting that there are 32 

only a few things left, which can’t be completed until July 1.  33 

E. Clarification of Warrant Process – Martha Gagner asked for clarification for the 34 

process. The Board agreed that the process they want is that Central Office 35 

prepares and reviews warrants weekly; Central Office prepares checks, Treasurer 36 

signs, CO mails. At next meeting the full Board reviews, votes to approve, and signs. 37 

Michael Malone made a motion to confirm that the Directors Orders are handled like this: Central 38 

Office prepares and reviews warrants weekly; Central Office prepares checks, Treasurer signs, CO mails. 39 

At next meeting the full Board reviews, votes to approve, and signs; second by Jack McCarthy. The 40 

motion passed unanimously. 41 

  E1.  Added – Authorization to sign purchase orders. Martha Gagner 42 

explained that for grants purchase orders are considered contracts, and if she is out of 43 



2017.05.03 APPROVED 

 

Page 2 of 4 

the office she would like her Accounting Supervisor to be able to sign these purchase 44 

orders. 45 

Michael Malone made a motion to authorize the Accounting Supervisor to sign purchase orders; second 46 

by Steven LaRosa. The motion passed unanimously.  47 

  E2. Added Personnel Issue 48 

Denise Smith made a motion that the personnel issue be moved to executive session because 49 

discussion in open session would put both parties at a substantial disadvantage; second by Mike 50 

L’Esperance. The motion passed unanimously. 51 

8. New Business 52 

F. Banking Accounts Set-up – Martha Gagner explained that a motion to set up a 53 

Maple Run account with People’s United and authorization for the Board Chair to 54 

sign documents setting up such account is needed.  55 

Mike L’Esperance made a motion to set up the Maple Run account with People’s United Bank and 56 

authorization for the Board Chair to sign documents setting up such account; second by Michael 57 

Malone. The motion passed unanimously.  58 

G. Adoption of Policies – Sean O’Dell reported that these are required for Federal 59 

Grants, which are model policies created by Vermont Association of School Business 60 

Officials (VASBO) and Agency of Education (AOE).  61 

G1. E11 Capitalization Policy 62 

G2. E15 Travel Reimbursement Policy 63 

G3. E16 Procurement Conflict of Interest Policy 64 

Michael Malone made a motion to approve policies E11 Capitalization Policy, E15 Travel 65 

Reimbursement Policy, and E16 Procurement Conflict of Interest Policy; second by Steven LaRosa. The 66 

motion passed unanimously.  67 

   G4. ADDED – Discussion on July and August Meetings – James Farr asked if the 68 

Board felt one meeting each month would be adequate and asked if keeping the July 10 meeting and 69 

cancelling July 19 and August 2 meetings would work. Brenda Comstock will send out a list of the 70 

meetings with these adjustments made.   71 

Al Corey made a motion to cancelling July 19 and August 2 meetings; second by Steven LaRosa. The 72 

motion passed unanimously. 73 

9. Other Business 74 

H. Superintendent’s Report - Kevin Dirth reported that the newsletter covers student 75 

activity in each of the schools. The rest covers Central Office activity. He urged folks 76 

to keep up with what is happening at the Legislature, especially on health insurance 77 

for teachers.  He reminded all that the June 5th meeting will be a nice celebration. 78 

The VSBA will be there to thank the local Boards for all of their work.  79 

I. Board & Administrator – Kevin Dirth provided handouts to the Board. 80 

J. Administrator’s Report - Joan Cavallo reported that her past reports were attached. 81 

Ms. Cavallo shared a press release that was just prepared on Cybermission. This is a 82 

national competition, but SACS is just at the State level. Sixth, seventh and eighth 83 

grades each had teams that placed first and second. These will now get submitted 84 

to Regional and National competition. Prizes are $1,000 for each child on each first-85 



2017.05.03 APPROVED 

 

Page 3 of 4 

place team and $500 for each on second place teams. The competition is sponsored 86 

by the Army. 87 

K. Administrators Report - Central Office Administrators provided updates to the 88 

Board. Michelle Spence reported that the new childcare regulations in place for 89 

early childhood has increased the loss of many spaces for children. This has caused 90 

a loss of space for over 450 children over the last few years. The regulations are 91 

very difficult for home childcare centers, like needing degrees, not being able to 92 

transport children without two adults, and more. They will be adding a classroom at 93 

SATEC next year; interviews are being held. Sean O’Dell reported that he and 94 

Joanne Wells and Preston Randall are working to get the data team together again. 95 

This will help look at risk factors better. Consolidated grant will be written soon, 96 

awaiting AOE for how Federal legislation will affect us. What has been said right 97 

now is to look at 70% of Title I and 50% of Title II when writing the first draft. Julie 98 

Regimbal reported working on ending one year and transitioning to next year. 99 

Summer programming, coordinated service plans. Transitioning 8th graders to High 100 

School and Pre-schoolers to Kindergarten. Hiring is going well, with three 101 

completed and another finishing the process. She suggested they will likely be 102 

hiring an SLP as well. Ms. Regimbal noted that the Vermont Council of Special 103 

Educators where she is Treasurer and Professional Development Chair are working 104 

hard to bring professional development to secondary teachers who sometimes get 105 

left out. Joanne Wells echoed Sean O’Dell’s work with reinvigorating the data team, 106 

transition meetings with teams, meetings with BFA guidance department, 107 

consulting on behavior support plans, classroom strategy and early planning stages 108 

for professional development for August in-service, on imbedding social emotional 109 

learning.  Martha Gagner reported that the organization VASBO and the Tristate 110 

Group ASBO that she is active with are working on professional development for 111 

school business officials at school districts. She is working on the summer feeding 112 

program based out of SACS with SACS staff and ABBEY Group, on fiscal monitoring 113 

which uncovered some areas where we have to put some policies and procedures 114 

in place, finalizing chart of accounts, entering purchase orders into the new system. 115 

The professional staff letters of intent have gone out and are nearly all back, and 116 

support staff letters of intent should go out within next two weeks. Her office is 117 

getting ready to close out fiscal years.  118 

 119 

L. Principal’s Voices - This section is for Principals to make announcements, provide 120 

additional input, or generally speak to issues/happenings at their school. Jill Ballou 121 

said that parent teacher conferences are happening as we speak, getting prepared 122 

for SBAC beginning next week’s. Ms. Ballou was pleased that the middle school 123 

band was voted best youth entry in the Maple Parade, the Sax Quartet earned first 124 

place and their maple won the blue ribbon. Leeann Wright reported their 125 

community service and field day when all students and staff deploy and do 126 

community service for the day, is coming up. Afterwards they all meet at ST. Albans 127 

Bay for a barbeque followed by a team building exercise. Chris Mosca pointed out 128 
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an interesting article in the Messenger where a student editor was asked to testify 129 

for a bill which would allow students to experience a more authentic freedom of 130 

the press. Angela Stebbins reported that tomorrow 20 students are attending 131 

middle school fitness competition at Norwich University and there is an art show at 132 

Collins Perley next week. SATEC is hosting the MRUSD Board Tuesday May 16, 133 

where some students will present a video about the makers space and there will be 134 

a live performance of Odyssey of the Mind, which will be their dress rehearsal 135 

before their competition. Collins Perley is hosting the annual Run for Jim at 9:30 on 136 

Sunday; Dave Kimmel also reminded everyone that the employees and Board 137 

members have VIP free membership to Collins Perley for them and their spouse. 138 

Jason Therrien reported on the celebration team reading/writing wrap up. 139 

10. Agenda Items for Future Meeting: update on negotiations, student presentations. 140 

11. Potential Executive Session 141 

Denise Smith made a motion to enter executive session at 7:26 p.m. to discuss a personnel issue 142 

that had a previous finding, and to invite the Superintendent; second by Nina Hunsicker. The motion 143 

passed unanimously.  144 

 145 

Executive Session ended at 8:55 p.m.   146 

12. Adjourn 147 

The meeting adjourned at 8:55 p.m.  148 

Respectfully Submitted 149 

Brenda Comstock 150 


