
2017.04.11 APPROVED 

Maple Run Unified School District: Bellows Free Academy 1 

UHSD#48/NWTC, St. Albans Town Educational Center, St. Albans City 2 

School, Fairfield School 3 

 4 

Maple Run Unified School District Professional Staff Negotiations 5 

March 21, 2017 6 

5:30 p.m. – Central Office Board Room 7 

 8 

Minutes 9 

 10 

Board Members Present: James Farr, Nilda Gonnella-French, Michael L’Esperance 11 

arrived at 5:40 p.m., Nina Hunsicker arrived at 6:45 p.m.   12 

Unable to attend:  13 

Bargaining Unit Members Present: Mike Campbell, Katie Lovejoy, Jennifer Hill, Janice 14 

Airoldi and Eileen Nikel, Grace Borst, Rusty Brannon. 15 

Administration Present: Kevin Dirth, Martha Gagner, Kathy Finck. 16 

 17 

1. Call to Order – James Farr called the meeting to order at 5:41 p.m.  18 

2. *Strategy Session 19 

 Nilda Gonnella-French made a motion to enter executive session to discuss strategy 20 

at 5:41 p.m.; second by Michael L’Esperance. The motion passed unanimously. 21 

Executive Session ended at 5:58 p.m.  22 

3. Agenda Review  23 

Nina Hunsicker made a motion to approve the agenda; second by Nilda Gonella-24 

French. The motion passed unanimously. 25 

4. Approval of Minutes of 2/21/2017 26 

 Nina Hunsicker made a motion to approve the February 21, 2017 minutes; second by 27 

Michael L’Esperance. Nilda Gonnella-French abstained. The motion passed 3-0-1.  28 

5. Negotiations 29 

6. James Farr reviewed what we have agreed on to date: $50 per day buyout of sick 30 

days over the maximum, co-curricular and extra-curricular will get moved to 31 

guidelines. 32 

6.1 Discuss Items still not agreed on.  33 

• 1 – 5 - Salary related all linked together;  34 

o Steps on Salary Schedule – James Farr reviewed the Association’s thought 35 

of possibly offering additional professional development for those on the 36 

left side of the schedule (BA columns) to help them move along the 37 

schedule. Mr. Farr asked what that would need to look like. Mr. Campbell 38 

said that it would be reasonable, BFA currently has the equivalent 6 UVM 39 

credits, and that seems reasonable up to BA +30. Then down to 3 UVM 40 
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credits once on the Master’s columns. They moved to discuss what the 41 

columns look like. The Association feels that moving to a dollar increment 42 

was a large step for them, and that the current Board offer cuts deep into 43 

the columns. They asked the Board to consider meeting in the middle.  44 

• 7 – Premium Share on Health Insurance James Farr said that the Board can 45 

accept 20% of the District’s share of the family tier of the Gold CDHP plan 46 

premium share.  47 

• 8 – H.S.A/HRA because it is now tied to Premium Share – the Board agreed as 48 

above.  49 

• 24 – Sick Bank – Mike Campbell stated that he feels there is something that is 50 

bothering the Board, and if that thing is stated, we can work on language to 51 

address that concern. James Farr said one thing is abuse. Kevin Dirth stated that 52 

if there is elective surgery that could wait until summer could be determined to 53 

be a necessary need by a doctor. Mr. Campbell asked is defining elective surgery 54 

would be of help. Mr. Farr asked if people know that they have a sick bank if they 55 

would burn through their sick time. Mr. Brannon suggested that the data is 56 

there, and it seems like abuse is limited to a very small percentage of the 57 

population. Kathy Finck suggested that possibly a subcommittee at the local level 58 

to receive applications and send a non-binding recommendation to the 59 

committee may alleviate concerns. She also suggested 60 days per year 60 

maximum because that fall in line with LTD. Mr. Farr asked if this would keep the 61 

committee breakout intact. The Association said they would discuss it in caucus.  62 

• 28 – Duties – number of hours required outside the school day. Board – 35, 63 

Association at 26.  64 

• 33 – Cash in Lieu – Mike Campbell said that the counter offer of 20% of the 65 

District’s share of the gold CDHP family plan premium (roughly $2,600) paid per 66 

paycheck would be about half of what many members get now.  67 

• 34 – Three-year contract new money and salary on year two and year three.  68 

 69 

6.2 Begin Reviewing Language and signing off on articles agreed on 70 

 71 

Mr. Campbell asked if possible to carve out some time to discuss RIF 72 

process.  73 

Nina Hunsicker made a motion to enter Executive Session at 6:37 p.m. to discuss 74 

strategy; second by Michael L’Esperance. The motion passed unanimously.  75 

The Association left the room. 76 

Executive Session ended at 7:00 p.m.  77 

The Association returned.  78 
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• Item 1 – 5 – Salary related: Steps on Salary Schedule. James Farr stated that the 79 

Board is offering to keep the salary schedule as presented; they will agree to add 80 

the 6 credits to the BA side of the schedule, 3 credits to the Master’s side for 81 

professional development; they will agree the 3% for both year two and three; 82 

and will agree to $2,785 for cash in lieu (which equals 20% of the District’s share 83 

of premium for the family tier of the Gold CDHP plan).  84 

• Item 24 – Sick Bank 85 

• Item 28 – Duties – Mike Campbell said that the Association will go with the 30 86 

hours, but would like some clarification and structure. Rusty Brannon said that 87 

two hour long meetings a month for ten months, one evening for three hours, 88 

leaving seven hours left flexible according to buildings. Kevin Dirth suggested 89 

having time planned ahead is good, but you can’t tie Administrators hands this 90 

much because each building has different needs. There could be flexibility and 91 

require having things planned ahead.  There was not agreement on telling 92 

Administrators how to use the time. 93 

• Item 33 – Cash in Lieu –   94 

• Item 34 – Three-year contract, year two and three salaries. 95 

Michael L’Esperance made a motion to go into Executive Session to discuss strategy; 96 

second by Nina Hunsicker. The motion passed unanimously.  97 

The Association left the room.  98 

Executive Session ended at 7:52 p.m. 99 

The Association returned. 100 

Michael Campbell reported that the Association will agree to 6 credits on BA side of 101 

the schedule and 3 on the MA side for professional development, with MA columns 102 

at 20 steps. Keep the BA 45 column, nothing in year one, for the top 5 most senior 103 

eligible people in year two and again in year three. He asked Martha Gagner if this 104 

would create grandfathered people, and what we’re doing for the current 105 

grandfathered people. Ms. Gagner reported the first year those grandfathered 106 

would get the same $1750 as everyone and year two and three needs more 107 

conversation with the Board. Mr. Campbell said that for the 30 hours they want 108 

twenty hours divided to two hours per month, and leave the remaining ten flexible. 109 

They want the 20% for cash in lieu as opposed to the dollar amount.  110 

Michael L’Esperance made a motion to enter executive session at 8:00 p.m. to discuss 111 

strategy; second by Nilda Gonnella-French. The motion passed unanimously.  112 

The Association left the room. 113 

Executive Session ended at 8:18 p.m. 114 

The Association returned. 115 
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James Farr reported that the Board will not agree to the BA +45. The Board will 116 

agree to the 20% of the District’s share of premium the family tier of the CDHP Gold 117 

plan for cash in lieu; grandfathered people will get the same amount as someone on 118 

the top step gets. On the thirty hours, twenty will be divided at two hours per month 119 

for whatever needs the Administrator has, and the rest will be flexible time. 120 

Associate nurses will get $1,750 first year and 3% year two and three. On the salary 121 

schedule we will agree to the 20 steps on the Master columns. This is everything you 122 

asked for except the BA+45. Mr. Farr stated that this was offered as a package, and 123 

we changed the package to accommodate your further requests.  124 

The Association left the room at 8:22 p.m. 125 

Nilda Gonnella-French made a motion to enter executive session at 8:23 p.m. to 126 

discuss strategy; second by Nina Hunsicker. The motion passed unanimously.  127 

Executive session ended at 8:33 p.m.  128 

The Association returned. 129 

Michael Campbell reported that they decided not to counter again on the steps. They do 130 

need language around the sick bank to make that work. The subjectivity needs to be 131 

taken out of the decision-making process. With that language, we are pretty much in 132 

agreement. The Association feels that there needs to be care taken with what we have 133 

agreed to and the written contract needs to be the same that we understood we were 134 

agreeing to. Kathy Finck provided a written document for what the Board understood 135 

was agreed to up to today’s meeting, and she would email tonight’s changes this week. 136 

Mr. Farr expressed that the Association needs to do their due diligence in reviewing, and 137 

if there is believed to be errors they will be discussed.  138 

The next meeting will be reviewing language. Next week’s meeting will be cancelled and 139 

the groups will get together again on April 11.  140 

7. Adjourn 141 

The meeting adjourned at 8:49 p.m.  142 

Respectfully Submitted 143 

Brenda Comstock 144 


