
 

Page 1 of 1 

MAPLE RUN UNIFIED SCHOOL BOARD 1 

Budget Hearing Summary 2 

March 1, 2017 6:00 BFA Library, 71 S. Main St., St. Albans 3 

 4 

MRUSD Board Members Present:  James Farr, Steven LaRosa, Michael Malone, Mike L'Esperance, Jack 5 

McCarthy, Nilda Gonnella-French, Denise Smith; and Al Corey via google hangouts. 6 

Others Present: Kevin Dirth, Superintendent; Julie Regimbal, Special Education Director; Martha Gagner, 7 

Business Manager; Jason Therrien, Assistant Principal SATEC; Angela Stebbins, SATEC Principal; Sean 8 

O’Dell, Curriculum Director; Lisa Durocher, Assistant NWTC Director, Joan Cavallo, Principal SACS, Chris 9 

Mosca, BFA Principal, David Kimel, Director Collins Perley, Jeff Morrill, BFA Board Member, Susan Magnan 10 

 11 

James Farr opened the meeting at 6:00 p.m. He reviewed the power point presentation on the proposed 12 

FY18 budget which included: 13 

 The Board of Directors 14 

 Maple Run Unified School District; Who We Are 15 

 An overview of each of the schools 16 

 The FY18 Pre K – 12 budget 17 

 Education Tax rate information 18 

 Ballot items 19 

The Slide Show is attached to this Summary 20 

Susan Magnan apologized for being late and asked about the budget increase and about equity that was 21 

discussed when we unified. Mr. Farr reviewed the information covering the budget increase and asked 22 

Superintendent Kevin Dirth to respond to the progress towards equity. Dr. Dirth gave a few examples of 23 

equity improvements specifically for Fairfield, which included the reinstatement of a fulltime math 24 

interventionist, and shared a recent development at a leadership meeting where the high school principal 25 

said that, although already budget for, a foreign language teacher will be leaving, and he will no longer 26 

need a fulltime teacher as replacement, and offered to work with Fairfield to hire a fulltime teacher and 27 

provide 0.4 FTE (equivalent to 2 days a week) to bring foreign language to Fairfield. Ms. Magnan also 28 

asked about the fact that St. Albans Town Educational Center bused their students to sports, so why did 29 

she had to drive her Fairfield Center School student. Both Mr. Farr and Dr. Dirth said that that is a 30 

reasonable question that the Board had been unaware of and it would now be part of the discussion.  Mr. 31 

Farr said that they are working on equity issues, but is was likely that all would not be fixed in the first 32 

year.  33 

The meeting ended at 6:30 p.m. 34 

Respectfully Submitted 35 

Brenda Comstock 36 
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AGENDA
 Maple Run Unified School District, 


Who are we?


 Visiting each of our schools


 FY18 PreK – 12 Budget



 Education Tax Rate Information


 Ballot Items







Who Are We:


 Bellows Free Academy UHS – Grades 9 – 12
 Collins Perley Campus of BFA


 Fairfield Center School – Grades Pre-K - 8


 St. Albans City School – Grades Pre-K - 8


 St. Albans Town Educational Center – Grades Pre-K – 8


 Northwest Technical Center – Grades 9 – 12 
 Also Adult Education Programs







Bellows Free Academy UHS St. Albans City School


Collins Perley Sports & 
Fitness Center


Northwest 
Technical 
Center


Fairfield 
Center 
School


St. Albans Town Educational Center







Bellows Free Academy 
Union High School


 BFA offers over 150 courses in 10 subject areas. Our students have access to 
diverse online learning opportunities, to college credits while in high school, AP 
courses and strong academic supports. 


 Relative to state testing, we are proud that our students met or exceeded 
proficiency in math this year, surpassing the state average.


 In a VSAC survey, 85.8% of the respondents from the class of 2016 said BFA 
provided a good education.


 Besides strong academic programs, 584 students participated in one or more co-
curricular activities and 557 participated in one or more sports activities during the 
2015-16 school year. 


 The Performing Arts Center is accessed by both school and community. A few 
successes of the Arts program were performances such as Handel’s Messiah and 
the Wizard of Oz. We offer comprehensive performing and visual arts classes 
including Dance! 


 BFA has reallocated resources to hire a Community Outreach Specialist to attract 
students from sending schools. This helps to keep the cost down for St. Albans 
City, St. Albans Town and Fairfield. 


Xavier & Vinny Pigeon 
pictured with Tim Shiver, 
CEO, of Special Olympics


Through Powder Puff 
Football, BFA & MVU 
generated a record 
$27,000.00 to support those 
experiencing catastrophic 
illnesses


The Wizard of Oz 
was a great success 







Collins Perley Sports & 
Fitness Complex
 While the Collins Perley Campus was developed for the primary use of 


BFA, we remain aware that the intent of its benefactors was to have a 
facility that would benefit both the school community and the Franklin 
County community at large.


 PE and Athletics teach responsibility, discipline, team building, and many 
more skills that are critical to home and work place success. We 
welcome nearly 50,000 spectators each year for our many different 
sports events.


 70% of our 600,000+ annual user visits are unrelated to school events. 
There is nothing more important than meeting the educational needs of 
our community as well as our students. 


 Whether it’s exercising in the gym or walking the path; Collins Perley is 
committed to the health and wellness of our community. With over 100 
different wellness classes every month, there’s bound to be something 
for everyone. 


 This facility is large enough to host conferences, conventions and major 
corporate meetings, like no other in the county. Some that come to mind 
are the State Firefighters Convention, the Model Railroad Show, Rotary 
Home and Recreation EXPO, Career Fair or a staff meeting for one of 
our area’s larger employers. These events, and many more, provide 
great opportunities for our community.







Fairfield Center School


 We believe the whole child is developed through 
interdisciplinary studies and academic rigor, combined with a 
love of learning in multiple arenas. 


 The Outdoor Classroom Program provides opportunities for 
sugaring, growing food, presenting the community’s cultural 
and agricultural heritage, and extending classroom activities 
in order to strengthen links between Fairfield’s agricultural, 
educational and business communities.


 Fairfield Center School is celebrating its 7th year of Get Up 
and Get Moving program! The opportunity for children to be 
active in the morning before school is sponsored by Fuel Up 
to Play 60. 


Some outdoor classroom activities


Preschooler learning through play







St. Albans City School


 St. Albans City School, a Safe, Achieving, Caring 
School where everyone counts and kindness matters. 
We offer a learning community model with a focus on 
building and maintaining relationships. 


 Developing the whole child to be ready for the 
challenges of the future is as important as academic 
achievement. We blend a focus of the core areas -
reading, writing, and mathematics - with attention to the 
critical characteristics of learning called the transferable 
skills: self direction, communication, citizenship, 
problem solving and integrative thinking. 


 We introduced a new tradition for our younger students 
in second to fourth grade, a drama performance, “The 
Nutcracker”.


 Technology assists learning. Our students use 
Chromebooks in many of their core classes, and often 
bring them when they go to other classes. 


To the Park for Veterans Day Celebration


Small group instruction helps 
meet the needs of students


Waiting to begin 
Family & 
Consumer 
Science class







St. Albans Town Educational Center


SATEC Jazz Band 
performs at a concert


Walking Wednesday


One of two spelling teams


Working 
with 
Drones


 Our students are involved in many community service 
projects over the course of the school year. Students help 
with supplies for the Franklin County Humane Society, 
Martha’s Kitchen, collecting diapers to support COTS, 
canned food drive and Hannaford Helps Meal Boxes, to 
name just a few.


 Isabelle Leroux, the French teacher, will be organizing a trip 
to Quebec City for interested students in grades 6-8.


 There is something for everyone offered in our Open Doors 
after school programs, such as; Junior Iron Chef, Archery, 
Aviation, Arts, etc.


 Physical activities are key components as we participate in 
Safe Routes to Schools Walking Wednesday, Girls on the 
Run, Heart and Sole, and after school athletics. 







Northwest Technical Center


 Northwest Technical Center (NWTC) students 
experience cooperative work placements, job shadows, 
interview day, job exploration, tours of local businesses, 
college tours, legislative breakfasts, and chamber 
mixers.


 A celebration of the third annual Tech & Engineering 
Day is a highlight. It is a day long competition serving 
students from Franklin County and neighboring 
communities.


 The approach to community-based education includes 
several community service activities such as Operation 
Happiness, Community Service Day, and connections 
with the local organizations who serve the elderly.


 The Career Development Office at NWTC serves adults 
who want to advance their career or jump start a new 
one. We are proud of the partnership with the UVM 
Medical Center to develop a phlebotomy training and 
certification program. We also provide a paraeducator 
training and certification program, among others.


NWTC students help to unload a truck 
as part of their effort to support 
Operation Happiness.


NWTC Medical Professions students visiting 
Northeastern University annual college field trip.







Benefits of Consolidation
 Had we not consolidated, the projected budgets, 


based on a 5 year average of growth, would be 
about a 2.54% increase in expenses.


 Maple Run Unified School District is presenting an 
expense budget that reflects a comparable 1.05% 
increase over FY17. 


 What that means is the three communities could 
have been looking at an additional $780,000 in 
expenses.


 This would be an additional 3 cents on the tax rate.


 Also you would not be receiving the 10 cent 
reduction on your tax rate.


 In theory your tax rates could have been 13 cents 
higher than being presented with the Maple Run 
Unified School District budget.







Progress on consolidation
 Items Completed:


 School Board organized, held board retreat, elected board 
chair and established committees.


 Created a Mission Statement.


 MRUSD School Board approved 25 required policies.


 Developed a plan for district-wide elementary school transfer.


 Applied for and received new Federal Tax ID.


 Created new letterhead.


 Developed FY18 expense budget.


 Contracted consultant to work on Transportation efficiencies.


 Developed a communications plan.


 Investigated current status of educational programming.


 Created a common calendar.







Progress on consolidation


 Items still to accomplish:
 Finalize Transportation study and implement changes.


 Continue Policy review and approval.


 Implement consolidated accounting system.


 Finalize agreements with VSBIT/VEHI for consolidated district.


 Finalize negotiations for both Professional Staff and Support Staff.


 Review and revise employee handbook.


 Finalize Pre-Kindergarten / Kindergarten registration process.


 Continue to research a unified phone system.







Pre K – 12 Budget 


Overview


 Expense Budget: $52,897,510


 Per Pupil Spending: $15,017
 Estimated Statewide average as of 3/1/17 is $15,281







Working on Equity: Staffing


Added Positions:
 1.0 FTE Special Educator
 1.0 FTE Math Interventionist (Grant Funded)


 0.5 FTE Math Interventionist
 0.5 FTE Music Instructor







Other Staffing Changes


 Eliminated Positions:
 3.0 FTE Special Education Paraeducators
 3.0 FTE Tech Ed Paraeducators
 1.0 FTE Business Office Position 
 0.6 FTE Marketing Instructor
 0.2 FTE Math Specialist


 Other Added Positions:
 2.0 FTE Tech Center Lab Supervisors
 1.0 FTE Medical Professions Instructor
 0.5 FTE Conscious Discipline Coach (Grant Funded)


 0.25 FTE Literacy Coach (Grant Funded)


 0.25 FTE Home School Coordinator (Grant Funded)







Areas of reduced 
expense


 High School Tuition costs for Fairfield students
 Long Term Debt – debt retirement in FY17
 School Board of Education 
 Reduced staff at Central Office
 Student Transportation







Expense Budget Breakout
For all 5 schools


$38,076,351


$11,979,925


$2,841,234


Regular Education


Special Education


Northwest Tech Ctr


Total Budget = $52,897,510


5%


72%


23%







Summary 
FY18 Proposed Expenditure Budget


Proposed Budget


 Instruction Pre-K – 12 $21,395,308


 High School and Vocational Tuition 1,689,423


 Student Support Services 4,444,570


 Administrative Services 3,910,659


 Operations & Maintenance, Security 4,315,720


 Student Transportation Services 1,258,390


 Long Term Debt 908,202


 Adult Education 154,079


 Special Education Services 11,979,925


 Northwest Technical Center 2,841,234


 Budget Total $52,897,510


FY18 Proposed Expense Budget is 1.05% increase over a comparable FY17 Expense Budget







Homestead Equalized Property Tax 
(PreK-12)


 FY18 Proposed Expense Budget $52,897,510


 Less Local Revenues (interest income, tuition, grants, etc.) -$14,945,274


 Remaining amount is Education Spending $37,952,236


 MRUSD Equalized Pupil count 2,527.30


 Education Spending per equalized pupil $15,017


 Anticipated Equalized Homestead Tax Rate $1.4904


 Act 46 Tax Rate Incentive - $0.1000


 Anticipated Adjusted Tax Rate $1.3904


FY18* Estimate based on $1.00 state tax rate and $10,076 property dollar equivalent yield 







Homestead Equalized Property Tax
Comparison (PreK-12)


 FY18 MRUSD Anticipated Tax Rate $1.3904
 St. Albans City adjusted by CLA @ 94.99% $1.4637


 St. Albans Town adjusted by CLA @103.86% $1.3387


 Fairfield Town adjusted by CLA @ 94.81% $1.4665


 FY17 Individual Tax Rates adjusted by CLA
 St. Albans City Pre K-12 $1.4770


 St. Albans Town Pre K-12 $1.4023


 Fairfield Town Pre K-12 $1.5823


 Savings on Tax Rate
 St. Albans City 1.33 ¢ 
 St. Albans Town 6.36 ¢
 Fairfield Town 11.58 ¢


FY18* Estimate based on $1.00 state tax rate and $10,076 property dollar equivalent yield 







Home
Value


FY17 
Tax


FY18
Est. Tax


Total Est.
Decrease


$100,000 $1,582 $1,467 -$115


$160,000 $2,532 $2,346 -$186


$200,000 $3,165 $2,933 -$232


$260,000 $4,114 $3,813 -$301


$300,000 $4,747 $4,400 -$347


This does not reflect income sensitivity tax adjustments


Estimated Homestead Tax Rate Impact 
Fairfield Town







Estimated Homestead Tax Rate Impact 
St. Albans City


Home
Value


FY17 
Tax


FY18
Est. Tax


Total Est.
Decrease


$100,000 $1,477 $1,464 -$13


$160,000 $2,363 $2,342 -$21


$200,000 $2,954 $2,927 -$27


$260,000 $3,840 $3,806 -$34


$300,000 $4,431 $4,391 -$40


This does not reflect income sensitivity tax adjustments







Home
Value


FY17 
Tax


FY18
Est. Tax


Total Est.
Decrease


$100,000 $1,402 $1,339 -$63


$160,000 $2,244 $2,142 -$102


$200,000 $2,805 $2,677 -$128


$260,000 $3,646 $3,481 -$165


$300,000 $4,207 $4,016 -$191


This does not reflect income sensitivity tax adjustments


Estimated Homestead Tax Rate Impact 
St. Albans Town







Ballot Items


ARTICLE I


 To elect a clerk 
 This is for a one year term – Amanda Forbes seeking re-election


ARTICLE II


 To elect a treasurer
 This is for a one year term – will require write in votes 







Ballot Item
ARTICLE III


 Shall the legal voters of the Maple Run Unified School 
District #57 authorize the Board of Directors to borrow 
money not in excess of anticipated revenue for the school 
year, pursuant to Title 16 V.S.A.§ 562(9)?  


 Allows for interest income
 Allows uninterrupted invoice processing
 Reduces late fees


 This will not add to your tax bill







Ballot Item:
Capital Improvement Fund


ARTICLE IV


 Shall the voters of Maple Run Unified School 
District#57 authorize the board of Directors to crate 
a Capital Reserve Fund and transfer the audited 
fund balances of the current fiscal year from all 
merging districts to Capital Reserve Fund, to be 
used for capital improvements and operations of 
the Maple Run Unified School District #57?  


 This will not add to your tax bill







Ballot Item


ARTICLE V


 Shall the voters of Maple Run Unified School 
District#57 authorize annual compensation in 
the amount of $1,500 to be paid to the Board of 
Directors and $2,000 to be paid to the Chair of 
the Board?  


 These amounts are included in the proposed budget







Ballot Item: School Budget


ARTICLE VI


 Shall the voters of Maple Run Unified School District#57 
approve the Board of Directors to expend $52,897,510, 
which is the amount that the Board has determined to 
be necessary for the ensuing fiscal year beginning July 
1, 2017, resulting in estimated education spending of 
$15,017 per equalized pupil?  







Tuesday, March 7, 2017
Polls Open 7:00 am -7:00 pm


Polling Places
Fairfield Residents: 


Fairfield Center School Gym, 57 Park Street


St. Albans City Residents: 
St. Albans City Hall, 100 North Main Street 


St. Albans Town Residents: 
Collins Perley Sports Complex, 890 Fairfax Road


Vote by Australian Ballot







Questions





