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Mahomet-Seymour 
COMMUNITY UNIT DISTRICT NO. 3 

Champaign County, Illinois    
Special Meeting of the Board of Education  

 
 
Held in the Board Conference Room        Date:  December 3, 2019 
 
7:00p.m. Special Meeting 
1. Call to order 

The Special Meeting was called to order at 7:02 p.m. 
 

2. Roll Call 
Board members present for the roll call were Max McComb, Lori Larson, Merle Giles, Ken Keefe, Meghan Hennesy, Dr. Jeremy 
Henrichs, and Dr. Colleen Schultz. Also present was Superintendent, Dr. Lindsey Hall, and Board Recorder, Dawn Quinley. 
 

3. Pledge of Allegiance 
The Pledge of Allegiance was recited by all in attendance.  
 

4. Approval of Agenda 
Motion was made by Henrichs, seconded by Giles, to approve the agenda as presented.  The motion passed. 

  
5. Public Comment 

President McComb called for any public participation forms. There was no public participation.  
 

6. Community Engagement 
President McComb reviewed the goals for the community engagement discussion and shared Board Policy 8:10 Connecting with 
the Community and the IASB Foundational Principals of Effective Governance #2: The Board Connects with the Community 
with the Board.  The Board spent some time discussing the appropriate timing for community engagement initiatives and whether 
the Board should do some work on its vision and mission statements prior to setting community engagement initiatives. 
 
Mrs. Hennesy explained that she has facilitated discussions of this nature professionally and offered to lead the Board in a study 
session to work with the Board in developing vision and mission and tasks related to community engagement.  President 
McComb explained that he would prefer an outside facilitator so that the Board is able to be listeners and allows everyone on the 
Board to participate.  The Board discussed what the primary outcome of the community engagement process will be.  President 
McComb indicated that he sees a comprehensive 5 year plan as the outcome.  This plan would include curriculum, facilities, 
financial, and any other needed components.   
 
The Board discussed sending out a request for proposals to see what vendors and services are available for this sort of process. 
Dr. Hall asked for clarification from the Board about what to include in the request for proposals. The Board had further 
discussion about using an outside vendor in the process versus having someone from the Board lead the process.  Mrs. Hennesy 
explained that she would be happy to put together a proposal, but thinks the vision and mission creation process is something the 
Board could do on its.  She stated that a third party could be useful in the data collection process.  She feels it is an idea that the 
Board could try without spending any money, and if it doesn’t work, the Board could approach it a different way.      
 
President McComb proposed sending out the requests for proposals and while waiting for the proposals to come in, setting a 
Board meeting to spend some time developing a vision and mission. The Board agreed to meet on January 14, at 7 p.m. to discuss 
vision and mission.  Dr. Hall indicated that she would share a draft of the request for proposal with the Board’s review at the 
December 16 regular meeting.  Dr. Schultz asked for the Board to receive the report from the last time the Board engaged with an 
external company about community engagement. McComb indicated that the information would be shared if located within 
District files.     
 

7. Board Working Agreements 
The Board discussed whether or not to schedule a time to review the Board Working Agreements document as compiled by Mrs. 
Quinley from input submitted by Board members.  Some Board members expressed a desire to continue the process of finalizing 
working agreements to serve as a guide for the Board, and others expressed concern about creating new rules when they feel 
existing rules are not always followed. Mrs. Quinley will compile all submissions for the Board to review at the January 14 
Special Meeting. 
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8. Closed Session 
 McComb stated it was necessary to go into Closed Session for the purpose of: 1) The placement of individual students in special 

education programs and other matters relating to individual students, 2) The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body, including hearing testimony on a complaint lodged against an 
employee to determine its validity, 3)  Security procedures and the use of personnel and equipment to respond to an actual, a 
threatened, or a reasonably potential danger to the safety of employees, students, staff or public property.   

 
 Motion was made by Larson, seconded by Hennesy, at 8:10 p.m. to go into closed session for the purpose stated by McComb.  

The motion was approved by “yes” vote, 7-0.  Motion carried.   
   
 Motion was made by Keefe, seconded by Hennesy, at 9:31 p.m., to return to open session.  The motion carried.  

  
11. Adjournment 

With no further business to come before the Board, the meeting was adjourned by consensus at 9:32 p.m. 
 

____________________________ 
Max McComb, President   Merle Giles, Secretary   
 
      Submitted by Dawn Quinley, Board Recorder         

 
 
 
 


