	Marshall Public Schools

860 W. Vest St.

Marshall, MO 65340

    PH:  660-886-7414

     cmaher@marshallowls.com
January, 2020 

Dear MPS Board Members:  

     Happy New Year to all Owls everywhere!  2020 will bring some big changes and improvements to our district and we’ve already started working to put them in place and complete them smoothly. I want to take some time here, and during my superintendent’s report, to update you and the community on several financial and instructional issues.  

1.  The 2017 lease purchase expenditures were:  

MARSHALL PUBLIC SCHOOLS 2017 LEASE PURCHASE ACTIVITIES 

	                 3/22/2017
	$4,038.50
	Chicago Title Co
	
	Reimbursable Search Exam 
	
	
	
	

	                 3/22/2017
	$15,000.00
	George K Baum
	
	Placement Agent Services for Bond Series 2017
	

	     3/22/2017
	$30,000.00
	  Gilmore & Bell
	
	Services rendered & expenses as Special Counsel for financing

	              4/12/2017
	                 $6,864.81
	  Wm B Ittner Inc
	
	MHS Roof  replacement
	
	
	
	

	     5/8/2017
	                $4,480.00
	   Wm B Ittner Inc
	
	MHS Roof replacement
	
	
	
	

	   6/7/2017
	$3,450.00
	ElectroCoat
	
	Repair & refinish 60 double tier locker openings
	
	

	      6/7/2017
	$4,573.75
	Wm B Ittner Inc
	
	MHS Roof Replacement
	
	
	
	

	                 6/15/2017
	$428,160.25
	    Con Eidson Solutions
	MHS Replace DDC controls engineering & development

	                 6/21/2017
	$61,790.04
	Marshall Public Schools
	MhS Roof replacement, District wide Assembly study
	

	                  7/11/2017
	$4,619.78
	Wm B Ittner Inc
	
	MHS roof replacement
	
	
	
	

	                  7/14/2017
	$407,678.25
	MO Builders Service Inc
	MHS Roof, SCCC roof, Tech Roof, plumbing, electrical & HVAC
	

	                    7/14/2017
	$603,972.00
	MO Builders Service Inc
	MHS Roof, SCCC roof, Tech Roof, plumbing, electrical, HVAC
	

	8/2/2017
	$570,931.00
	MO Builders Service Inc
	MHS, SCCC , Tech roofs; plumbing, electrical & HVAC
	

	8/4/2017
	$3,480.96
	Wm B Ittner Inc
	
	MHS roof replacement
	
	
	
	

	8/10/2017
	$13,120.00
	C-R Fence
	
	Black fence for Tennis Courts, Removal, add new  wires
	

	8/10/2017
	$41,250.00
	Gerald Perry Tennis Co
	Surfacing of 6 tennis courts
	
	
	
	

	8/10/2017
	$93,326.00
	Wil-Pav 
	
	
	Marshall Tennis Courts
	
	
	
	

	8/21/2017
	$42,621.00
	Thompson Quality Const
	Concrete & structure at Stadium
	
	
	

	9/9/2017
	$1,556.35
	  Springwater Greenhouse
	MHS Tennis Cts, 2 beds
	
	
	
	

	9/19/2017
	$450.00
	  McGraw Signs
	
	Aluminum Composite Marshall Tennis Sign
	
	

	9/28/2017
	$94,935.00
	  MO Builders Service Inc
	MHS Roof, SCCC roof, Tech Roof, plumbing & HVAC
	
	

	10/5/2017
	$435,294.75
	  MO Builders Service Inc
	MHS Roof, SCCC roof, Tech Roof, plumbing & HVAC
	
	

	11/1/2017
	$3,380.00
	  Turpin Land Surveying LLC
	Field Work, office drawing, calculations
	
	
	

	11/27/2017
	$724,352.20
	 Con Eidson Solutions
	Replace RTU's, DDC controls
	
	
	
	

	12/4/2017
	$1,730.90
	   Young's
	
	
	Double Tier Lockers
	
	
	
	
	

	12/12/2017
	$1,168.54
	   Wm B Ittner Inc
	
	MHS roof replacement
	
	
	
	

	1/18/2018
	$1,267.99
	   MPS (EverWhite)
	
	White framed boards, starter kits.
	
	
	

	1/18/2018
	$2,333.21
	   MPS (CDWG)
	
	Projection screens,ceiling kits,mount kit, cables,speakers
	

	1/23/2018
	$1,590.00
	CDW Government
	
	Locker Room Laptops
	
	
	
	

	1/24/2018
	$111,200.60
	MO Builders Service Inc
	HS Roofing, plumbing, Hvac, electrical
	
	
	

	6/28/2018
	$3,185.00
	Turpin Land Surveying LLC
	Property Boundry Survey with location of improvement
	

	10/4/2018
	$78,064.00
	Con Eidson Solutions
	Replace RTU's @ MHS, Replace DDC Controls
	
	

	10/17/2018
	$7,180.80
	Wm B Ittner Inc
	
	Conceptual documents-Spainhower Roof Replacement

	11/7/2018
	$3,002.50
	Wm B Ittner Inc
	
	Spainhower Roof Replacement
	
	
	

	12/11/2018
	$55,857.57
	Wm B Ittner Inc
	
	Spainhower Roof Replacement
	
	
	

	1/9/2019
	$14,281.78
	Wm B Ittner Inc
	
	Spainhower Roof Replacement
	
	
	

	1/22/2019
	$51,325.50
	Thermal Mechanics inc.
	Initial deposit - Compressor chiller
	
	
	

	2/6/2019
	$75,425.05
	Wm B Ittner Inc
	
	Spainhower Roof Replacement-Spainhower addition planning

	2/27/2019
	$1,560.00
	Turpin Land Surveying LLC
	Revise Tract on North Side of Slater St
	
	
	

	3/11/2019
	$7,618.75
	Wm B Ittner Inc
	
	Spainhower Roof Replacement
	
	
	

	3/14/2019
	$51,325.50
	Thermal Mechanics inc.
	Air cooled screw compressor-Chiller Final Pmt
	
	

	3/26/2019
	$8,000.00
	GRAM Engineering
	
	Topographic Survey
	
	
	
	
	

	4/3/2019
	$6,043.00
	Design Mechanical Inc
	Refrigerant,circuit boards,sensor
	
	
	

	4/5/2019
	$89,029.94
	Crawford Construction Inc.
	Insurance,concrete, excavation,electrical for chiller 
	

	5/9/2019
	$6,480.00
	McConnell & Assoc
	
	Track
	
	
	
	
	
	

	5/9/2019
	$83,255.30
	Wm B Ittner Inc
	
	Spainhower roof replacement & addition
	
	

	5/17/2019
	$82,614.39
	Crawford Construction Inc.
	Spainhower roof replacment
	
	
	
	

	6/12/2019
	$417,549.92
	Crawford Construction Inc.
	Spainhower Roof & HVAC Replacement
	
	
	

	6/17/2019
	$79,483.20
	Wm B Ittner Inc
	
	Spainhower roof replacement & addition
	
	

	7/2/2019
	$210,065.92
	Crawford Construction Inc.
	Spainhower roof replacement
	
	
	
	

	TOTAL:
	$5,050,000.00
	
	
	
	
	
	
	
	
	
	


2. Projection of the costs of student activities:
 As shown in the district budget packet, these are the budget line for expenditures on student activities. 

	
	2018 – 2019 
	2019 – 2020 

	Student Activities (Non-Athletic)
	$   665,973
	$   668,581

	Student Activities (Athletic) 
	$   614,380
	$   600,604

	TOTAL 
	$1,280,353
	$1,269,185


3. Funds for replacement of MHS track:

From the beginning of the discussion on facility repair and the need to enter into a lease purchase for those expenses in 2017, the table below was referenced for financial planning. 
	PROJECT
	AMOUNT 

	Marshall High School Roof
	$1,400,000

	Marshall High School Digital Controls
	$   240,000

	Marshall High School HVAC System
	$   930,000

	Marshall High School Tennis Courts and Track*
	$   400,000

	Marshall High School Parking lot and sidewalks 
	$     40,000

	Marshall High School Girls’ Locker Room 
	$     50,000  

	Saline County Career Center Roof replacement
	$   600,000

	TOTAL
	  $3,660,000

	*  $150,000 was initial estimation for repairs to the MHS tennis courts.  
$250,000 was the initial estimation to replace the MHS track.  


·  The projected expenses for both the tennis courts and the track replacements were $400,000, with $150,000 being estimated for repairs to the tennis courts and $250,000 being estimated to replace the track.  At the advice of the MPS Board, replacement of the track has been postponed until the question of turf for the football field has been resolved.  The money for the track project is in Fund 4, from where it will be spent. 
4. 2019 Lease Purchase Financing 
There have been many questions about how the district is financing the Spainhower addition and the slide below from September, 2018 seems to be the culprit.  
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2013-2014

20142015 $ 551,105 $5,374,873 (24.32%)
2015-2016 $1,666,004 $5,101,632 (21.50%)
20162017 $2,548,416 $5,179,351 (20.44%)

2017-2018 $3,663,080 $5,393,951 (21.35%)




Below is how I would like to explain the funding process in language outside the school legal/finance language:

·  In  2015, MPS began saving for a possible addition to the North Campus (former Hab Center property) building to create the Spainhower Primary School, which was planned to house students from Pre-School, Kindergarten, and First Grade. 
·   At this point and the years to follow, money was transferred from the operating fund to the capital projects fund, as approved by the BOE, with the understanding that through careful planning the capital project fund would be increased enough to begin serious consideration of a building project.  
·   By 2018, we had enough money for a down payment. This is the process most of us use to buy a house.  When we say, “We’re saving to buy a house,” what that really means is we’re saving for a down payment that will secure financing from a bank. It doesn’t mean we’ll pay for the house upfront, with cash. Hopefully, this will help clear up misconceptions. 
·   The district entered into a lease purchase agreement, which combined the 2017 lease purchase and new 2019 funding.  This is like the bank holding a note for a home loan. 
·   Payment of this loan will begin in March of this year and will be paid in full in March of 2030.  
·   Payments will come from our reserves (Fund 4 is a savings account and pays for various expenses.) every year.  The district is not asking for a tax increase but will pay from our savings account (reserves or Fund 4). 
·   This process is the same as making house payments.  
·   It is necessary to make sure we have enough money in Fund 4 to make these payments and other required expenses. 
·   A balance in Fund 4 is kept by transferring money from Fund 1 and 2, once a year.  DESE governs the amount a district can transfer.
·   In short, MPS is paying for the addition to Spainhower from our reserves.
5. Status of current MPS finances:
·   The strong state funding formula helps our finances but can’t overcome our very low local tax rate of $3.12.  But, in spite of that and with help from everyone in the district, we have made a concerted effort to decrease wasteful spending.  For example, the technology network and infrastructure have been paid by through grants, saving hundreds of thousands dollars over the past three years.   Also, right-sizing across the district has created a priority to eliminate wasteful spending.
·   Teacher salaries: An updated slide shows the past school year’s fund balances. The decrease in Funds 1 & 2 is due primarily to the significant increase in salaries in 2018 – 2019.  The teachers received a nice raise and the classified staff’s salary schedule was changed so they benefited greatly.  2020 – 2021 salary discussions will begin soon. 
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6. Five Year Comparison of Funds at the close of the year – December  
Fund 4 Comparison
	December, 2019
	$3,562,645

	December, 2018
	$3,783,448

	December, 2017
	$2,548,416

	December, 2016
	$1,187,538

	December, 2015 
	$     86,174


Fund Balances (Funds 1 & 2) Comparison

	December, 2019
	$4,323,689

	December, 2018
	$5,051,026

	December, 2017
	$5,293,422

	December, 2016
	$4,371,849

	December, 2015 
	 $4, 285,675  

	
	


7. 2020 – 2021  School Year Calendar
 Districts now are required to build their calendar around an hourly count.  In addition, the new law passed last year requires the first day to be after the state fair, which is August 24th this year.  I am meeting with the CTA very soon and will be updating the Board on the calendar options and bringing our recommendation to the February meeting. 
     With this letter is included evaluations from the central office administrators, a superintendent accomplishment page, and messages of support from key individuals in the life of MPS. We all have to tell our own story . . .                                                                              Thank you and see you Tuesday!  Carol 
With salaries and transportation added, approx. $1.3 million is 


predicted to be spent on student activities during this school year. 











