
Tie SB Goals to Budget 
 
Could be contributing up to $100,000 towards the Nutrition Program. 
Originally the Nutrition Program paid for their equipment but in the last couple of years the 
facilities paid for any equipment needs 
 
Howard suggested that Greg, Peter, Howard and I meet to go over the lunch budget. 
 
Noel mentioned that sharing with other school districts is a good way to show how we are 
saving funds by sharing. 
 
There is a lot of confusion with facilities projects such as the playground.  They should go 
through the Facilities Department. 
 

1. SPED: 
a. Reallocating student load and Team leader positions. 
b. Behavior Specialist-we will pay for at least 3 days 
c. 504/IEP Clerk- take notes, file, coordinate meetings 
d. Adding 1 Ed Tech to be proactive for one to ones 

2. Nutrition: 
a. Add Repair lines and Equipment Lines to General Fund 
b. Add a portion of salary and benefit costs to General Fund 

3. Bus Office: 
a. Trying to find efficiencies with software. 
b. Hoping that we won’t need a half time person once people are over the training 

hump. 
4. CEMS: 

a. Doesn’t see any major changes  
5. Improvement of Instruction:  

a. Adding a Full Time G&T Teacher 
6. FTD: 

a. Looking to reorganize department.   
b. Creating Operations Manager.  
c. Lead Custodian at PC and one at CEMS.   
d. Adding two Custodial Positions at the high school.   
e. PC/CEMS has 7 custodians and CEHS has 3.5 custodians. 
f. SPED Transportation changes with Greg and Jessica. 
g. Tree asked if some of the emergency items will be included in the budget. 

7. CEHS 
a. Need a half time reading teacher, may be able to make a . (Howard would like 

the reading level information for several years of the kids going into 9th grade) 
b. Part time Teacher Leader to help support Proficiency Based Education.  Could 

potentially be someone on staff.   
c. Would like to add two classes: 



i. Audition Choir - a higher level to help boost the weak choir program 
ii. Add a semester class in Sculpting 

d. Achievement Center: 
i. Need to change how it works or have it be absorbed into the LLC. 

e. School Resource Officer 
i. May be able to get it through a grant. 
ii. Get it out that they aren’t the bad guys. 
iii. Head quartered in the high school but all schools would have access. 
iv. Jeff will look into it. 

8. PC 
a. Requesting 5 Ed Techs for RTI support, one for grade level.  This is in addition to 

the two current Ed Techs who are normally pulled to sub.  Could help with 
Teacher Evaluation Plan to help cover so the teachers can meet.   

b. Add a half time literacy teacher. 
c. Inc .6 Health and Wellness teacher to full time 
d. Technology - iPads are 6 years old.  Would like new ones. 
e. Prof Dev - Responsive Classroom.  Would help with climate and cluture.  Kelly is 

looking at what it provides and how much it will cost. 
9. Technology 

a. Make Andrea at Least 20 hours next year and drop Dean’s hours to 20 hours. 
10. Nurses 

a. Want a full-time assistant 
11. Go Back to original Budget List in Google 


