
December 14, 2016 
1st Budget meeting Minutes 
 

●  Looking at school board goals, what else do we want to add? 
○ Student interventions/supports 

■ Support structures, RTI (aspect of PBE implementation), technology 
○ Technology 

■ Wants to have it integrated into the plan, not a stand-alone (K-12 
alignment, and other goals) 

○ Facilities: 
■ Greg carries a line item for the upgrade of food service equipment each 

year.  It is around $12,000 for this year. 
● HS:  new griddle and stove top 
● MS:  convection oven 

■ Jeff:  Care and preservation of the facilities should be something that we 
look at with this year’s budget. 

○ Food Service:  
■ Not had a budget for food service, but have had an allotment of money to 

spend.  Howard stated that we might be contributing up to $100,000 
towards this fund to offset the reality of the cost of labor and food and 
running the program.  Since we are planning on subsidizing the budget 
with these funds, this needs to be part of the budget plan that we put 
forward. 

■ Equipment:  there has not been a surplus, rather a deficit.   
■ Peter said that in the other district, he has a line for repair, food, 

equipment...here he has one line to cover salaries and benefits. 
■ We do not have separate line item for food service equipment 

○ Student wellness 
○ How are we incorporating different things to different towns/entities? 

■ Noel spoke of how we are trying to keep costs down (by sharing with 
other towns and our own town) 

■ Howard shared concern that we have to be looking at schools as they are 
and looking at how we are targeting the needs of schools and not other 
entities. 

○ Professional development:  Kelly spoke of the need for “robust” PD and 
comments made that PD is part of the SB goals.  This should be integrated. 

● New Proposals 
○ Jessica 

■ Support Services Coordinator (reallocation) 
■ Behavior Specialist (BCBA to be shared with Falmouth; could be funded 

through local entitlement) 
■ 504/IEP 
■ Ed techs 

○ Peter 



■ Would like to have a regular budget 
● Different lines for different areas (salaries/benefits, equipment, 

replacement/repair) 
● There are limited revenues due to the lack of “a la carte” options. 

○ Catherine 
■ Keep it status quo...but, would like a .5 person for filing.  She is hoping 

that once the learning curve is done that people will become more 
efficient 

■ Looking for software to help streamline some processes 
■ Waiting on new town manager to see if new PO software will be used.  

○ Mike 
■ Keep status quo. 
■ Keeping what teachers really need and keeping to the “zero based” 

budget idea.  He has seen a reduction in use and request of supplies. 
■ Tracking RTI intervention and support and see where the needs are here 

and to ensure that we have adequate RTI support and coaching.  Mike 
wants to continue to track these current positions and make sure that they 
are being used efficiently and effectively. 

■ PD Committee:  the committee is talking about funding we may need and 
how this is allocated across the school PD funds and the district PD 
funds. 

■ Long-term:  look at safety and security in the main office/vestibule.  We 
need to look at how people access our building and our lunch 
room/auditorium and how that is set up.  Improved performing arts venue. 

○ Enrollment: Catherine mentioned that we have to continue to look at enrollment 
as we are looking at a decline and looking at how to absorb those positions.  We 
are looking at a 10% reduction over the last 8 years. 

○ Cathy 
■ Adding a full-time GT teacher (increase from .25 to 1.0).  This would be 

under student supports/interventions. 
○ Greg: 

■ Looking to do a re-organization of the department.  Greg does not have a 
support management system to work with.   

■ Creation of position of “Operations Manager”, Lead custodian at PC and 
MS (already exists at the HS), defining job descriptions and reassigning 
roles within the organization.  Addition of custodial positions. 

■ Custodial staff:  3.5 at HS, 7 at PC/MS.  Custodial staff are required to do 
much more at the HS (adding 2 full-time custodians to bring standards in 
line to what they should be). 

■ Transportation scheduler has an immediate supervisor to give her more 
support. 

■ Jessica/Greg working on changing how SPED busses work for our 
students. 



■ Community services:  Noel wanted to know if the town was responsible 
for any part of the pool, since it is now a part of community services. 

■ Tree asked about the emergency plan checklist (fence around the 
playground) and asked if these things should be budgeted for? 

■ Greg stated that he has been trying to do a security audit but funding 
limits this endeavor. 

○ Jeff 
■ Looking at reading interventions and how we can reach all students.  

Looking at adding one full-time reading teacher.  Howard said that he 
would like this to be in the budget, but we need the data to support this.  
This is not specifically for SPED students.   

■ Part-time teacher leader to help with “on the ground support” for PBE (to 
support Cathy and Jeff) - may be possible to fund through reallocation 
(see below). 

■ Small classes that he would like to add in the course of study: 
● Treble choir (audition choir). 
● “NOTION” of adding a semester class (1/10 increase of current 

position) to teach a class of sculpture 
■ Looking at Achievement Center:  changing how it works or absorb it into 

learning commons.  Demand for services are less and less and it is not 
cost effective based on the numbers of students that are accessing it on a 
daily basis.  If absorbed, reallocation of ed tech and 4 teacher periods. 

■ School resource officer-no cost.  Jeff has spoken to Neal and they believe 
that this will be funded through a grant.  Jeff will confirm that the grant is 
out there.  The team talked about the benefit of having a school resource 
officer.  Critical to hire the right person and we would want to be a part of 
the interview process.  This will be brought up to the school board in 
January. 

○ Kelly: 
■ Trying to restore Ed tech support for each of the grade levels, on top of 

the current 2 that they have (those are used for substituting, but 
supposed to be reading support) 

■ Old support was 14:1...we are not looking for that type of support, but to 
assist with interventions and RTI, and other non-academic duties. 

■ Cathy brought up the idea of adding a perma-sub to each school budget. 
Jeff mentioned later that the high school doesn’t need a perma-sub. 

■ Make what each position is going to do very clear so that it is not a total of 
7 doing the same thing...Kelly will prepare the new proposal sheet to 
support these new Ed Techs 

■ ½ time literacy coach and ½ literacy support for ¾ grade and make this a 
full-time position and not doing instructional support  

■ Human Resources:  .6 Health and wellness (2, 3, 4) would like to make it 
full time to add to K and 1st grade.  Cathy said that ranking these new 
proposals is incredibly important. 
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■ Technology:  iPads are 6YO and they are progressively aging and looking 
at how we can replace these. 

■ PD:  Responsive classroom.  Looking at how to fund and implement this 
systematically. 

○ Noel: 
■ Status quo except MLTI and tech plan 
■ Andrea is trying to phase into Dean’s job and Dean is slowly fading out 

(retirement).  He would like Andrea to be 20 hours and for Dean to be 20 
hours and to have Dean offer some coding classes/support. 

○ Howard: 
■ Nurses:  Cathy will find need for a full-time assistant to support them in 

their work 
■ Permanent substitute at Pond Cove 
■ Look at list that we made a few months ago and revisit what we initially 

looked at. 
Tech Portion 

● Noel got email from MLTI - will only fund 7th and 8th grade technology; opt outs are 
going to go away after iPad lease done (2018 and 2019); also doing away with network 
at schools; may be able to keep equipment but need mechanism to control equipment 
(currently controlled by state) - already in Tech Plan 

● We will be expected to independently contract with the vendors.  This leaves us open for 
contracting (not getting the rate that we are getting as a state).  Howard asked about 
what we currently have budgeted to sustain our own owned computers (outside of 
MLTI). 

● Looking at continuing to get rid of doing financing with the bank…. looking at computers 
as papers and pencils; trying to look at lifespans of computers (4-5 years).   

● Howard asked what kind of money we need to put in our budget to keep things running: 
○ Noel said that 5/6th grade iPads are old.  One scenario is to take 2 years of the 

iPads of the HS and put them in PC and the MS.  Then, we would go into the 
MLTI program and get laptops for the HS (8th grade would carry laptops into the 
HS).  Two new contracts for laptops (10th and 7th) and then in two year’s time, 
we would have laptops in 7-12. 

○ We will not be able to purchase/lease any new devices through MLTI.  Not sure if 
we can purchase the ones that we currently have.   

○ Looking at $62,000 (assuming MLTI) to accomplish moving iPads to different 
grades (more than 2:1 at iPads...all iPad 2’s at PC) ...over 600 iPads total.   

○ 2018-2019:  take iPads that were left over at the HS to PC (will be 4YO but still 
have “life” in them) 

○ HS staff supposed to get new laptops from MLTI.  Noel spoke about other ibooks 
coming down on carts to be used at other schools. 

○ We are not sure of the non-MLTI cost…. Howard spoke of needing to show what 
we have, where we need to be and how we are going to get there.  This should 
be presented to the board and he encouraged to be “bold”. 



○ Noel put 90% of suggestions from the tech committee into the tech plan (within 

the ISTE standards→ which tie into PBE and common core). 
○ Cost of laptop is approximately $800 (220 students) = $176,000 (plus cases, 

software) 
○ Do we want to lease or buy?  Do we need macbooks or need something else (is 

it something that everyone NEEDS?).  Options:  netbooks, chromebooks, etc. 
○ Jeff asked if we can cancel the lease?  No-unless we buy it out.   
○ Don’t we have a lease?  How can they get out of the lease and we cannot?  We 

were not able to buy-out last year. 
● Plan is still a good foundation...Noel would like us to look at the ISTE standards and 

rework the plan to help us to make decisions.   
○ BYOD at the HS?  Then, we would need to use ebackpack (not google 

classroom which involves a 3-4 step process) at a cost of $6/student/year. 
○ Matthew discussed the pros/cons of ebackpack vs. google classroom. 
○ If we stay with the tech plan...what else do we need to do to improve?  

Repurposing labs?  3-D printing (not much on google chromebooks), coding 
(some online with chromebooks) 

○ AP in the tech plan means Access Point. 
○ Noel posed: How much time do we want technology in the classroom? 
○ Current plan (no huge impact for budget):   

■ HS:  $120,000 (iPads and teacher laptops {@70}).   
■ MS:  $54,000  
■ PC:  $18,000 (teacher’s laptops) 

○ Mike talked about needing to get feedback from staff, teacher and students. 
○ Noel:  Take a look at the wiring in the MS compared to other buildings.  This is 

not in the budget, but we may have to think about how the MS network looks.  
This would be $50-$60,000 to rewire the entire MS building.  Camera and card 
access system runs through that...Greg said that this is a security issue. Howard 
said to put this back on the budget. 


