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Mr. Duncan, 
 
After spending time with you, Dr. Fenter and Mr. Phillips and understanding the obstacles you 
face and hope to minimize or even eliminate, my understanding is that the time students spend 
at each campus at the end of the day waiting on buses to pick them up is the issue you are 
trying to resolve.  
 
There are a few variables which have to be considered to determine where adjustments should 
be made to accomplish your goals.  The variables are, drivers and buses, student ridership 
numbers, the size of the district and the start and dismissal times.  Drivers and buses can not be 
changed on a large enough scale to make a difference.  Student ridership numbers can not be 
changed.  The size of the district is very large and obviously can not change.  This leaves the 
start and dismissal times.  This is the only variable involved which can be changed to achieve 
your goals. 
 
My recommendation would be to add additional time between the start and dismissal of the 
elementary students and secondary students.  By simply staggering the start and dismissal 
times between the two groups of students, you will reduce or even eliminate the amount of wait 
time for the last students picked up.   My opinion is that a one hour stagger between the two 
would be enough to eliminate the wait times at the end of the day.  Seeing that your routing is 
being handled in what appears to me as the most efficient way possible.  Adding this time will 
eliminate the students wait by allowing the first group of buses, who would be returning for the 
2nd set of students, to be finished and return to each campus by the time the 2nd group of 
students were dismissed.  Ensuring all students had a bus waiting at their school when they 
were dismissed. 
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General bus information: 
We have about 300-350 secondary school students who are delivered to school by 7:15 each 
morning and about the same number (300-350) secondary students who wait for a bus 45 
minutes to 1 hour each day after school. 
 
98 routes daily (49 in the morning, 49 in the afternoon) on 36 buses  
1650 stops per day  
Transporting app. 2250 students in the morning and app. 2500 in the afternoon 
2500 bus miles per day  
  
 


