
Principal's Notes: Week of 9 September 

Dear Families, 
   
Welcome to our first five-day week of school at Pond Cove. This week, teachers will 
continue to establish routines and expectations both in the classroom and in common 
areas throughout the school. Through an initiative we call Peaceful Pond Cove, staff 
and students will build the foundation for our learning this year. I have provided a 
Peaceful Pond Cove overview below.  
   
An Evidence-Based Approach 
Peaceful Pond Cove was developed based on the principles of Positive Behavioral 
Interventions and Supports (PBIS). PBIS is an evidence-based approach to developing 
systems that establish the "social culture and behavioral supports needed for all 
children in a school to achieve both social and academic success." (OSEP Technical 
Assistance Center on Positive Behavioral Interventions and Supports, 2017) In 
accordance with these evidence-based best practices, Peaceful Pond Cove includes 
the following essential components. 
   
-Defined behavioral expectations based on core values 
-Explicitly taught behavioral expectations 
-System for recognizing and celebrating appropriate behavior 
-Clearly defined consequences for expected and unexpected behavior 
-Differentiated instruction for behavior 
   
Schoolwide Expectations 
At Pond Cove, we practice using positive reinforcement and ongoing praise to support 
learning. We acknowledge students when they get it right and support them when they 
struggle. Three core values inform our school wide behavior expectations--we say 
students are: Responsible, Respectful, and Safe. Each core value is tied to 
expectations within the common areas of the school. 
   
When you visit Pond Cove, you will notice our school wide expectations visual which 
outlines how we show we are responsible, respectful, and safe. Click here to view the 
common area expectations visual: Core Values and Expectations Visual 
   
Teachers will explicitly teach and practice these expectations with students throughout 
the common areas of the school by modeling what it looks, sounds, and feels like to be 
respectful, responsible and safe in the hallways, the cafeteria, on the playground, in the 
bathroom, etc. These expectations will continue to be taught and reinforced throughout 
the year.   
   
Schoolwide Consequences 
Research shows that the ideal positive to negative feedback ratio is 6:1. (Zenger, Jack 
and Folman, Joseph. "The Ideal Praise-to-Criticism Ratio." Harvard Business Review, 

https://drive.google.com/file/d/10RshqGwlMpalX4CXwx59j_25m5Helr_q/view?usp=sharing


March 15, 2013) When applied to the school setting, this means children need to 
receive positive and specific feedback and praise at least six times to every one 
corrective statement. 
   
Links in a Chain: Celebrating Student Growth 
Pond Cove students will receive ongoing praise and recognition for following, and 
learning to follow, schoolwide expectations. When staff members observe students 
adhering to schoolwide expectations, staff may provide them with a paper chain link. 
Students will write their name on the back of each link and then add it to a paper chain. 
   

 
   

 
  
These chainlinks will be hung around the building, and we will set goals to 
reach specific locations throughout the building (e.g., aim to reach the office, or 
stretch the chain through the halls of an entire grade level). Once the chain 
reaches the intended destination, all students will participate in a schoolwide 
celebration. 
   
This year, each link will include a stub which can be detached for students to 
bring home to show parents. Please take a moment to talk with your child 
about Peaceful Pond Cove and our chain links.  
   
As always, do not hesitate to reach out to me with any questions. 
   
Respectfully, 
   
Jason Manjourides 
Principal 
  
 

 



  

Link: Pond Cove Student Handbook 2019-2020 
 
 
 
   
Upcoming Events 
*Picture Day: September 17   
*Grade 2 Open House: September 19, 6:00-6:30 
*Grade 4 Open House: September 19, 6:30-7:00 
*Grade 1 Open House: September 26, 6:00-6:30 
*Grade 3 Open House: September 26, 6:30-7:00 
  

  

 
  

  
  

 

School Cancellation Day Tracker:  
Number of School Cancellation Days to Date:  0 Days   
Last Day For Students if No Other Cancellation Days:  June 11 (12:05 Dismissal) 

  
Office Contact Information 

Phone: (207) 799-7339 
  

Jason Manjourides, Principal: jmanjourides@capeelizabethschools.org 
  
Sarah Forrey-Pettit, Assistant Principal: sforreypettit@capeelizabethschools.org 
  
Barbara McLean, Administrative Assistant: bmclean@capeelizabethschools.org 
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Sarah Choi, Administrative Assistant: schoi@capeelizabethschools.org 
 
General office email:  pcoffice@capeelizabethschools.org 
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