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Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in the last
three years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the school serves?

Oran P. Lawler Elementary School was established in 1991 in Grayson County, Kentucky. It is
located in Leitchfield, the county seat. It is a rural county with a population of a little over 26,000
people. Leitchfield has approximately 6,900 people with 94% being white and about 30% below
poverty level. There has been a 2.6% increase in population since 2010. Lawler is a public Title |
school serving grade PK-5. Currently, there are approximately 410 students enrolled at Lawler
Elementary School. Our school consists of one preschool class, four first grade classes, and
grades K, 2, 3, 4, and 5 have three classes each. A certified interventionist for reading is funded by
Title | and serve students in all grades. A certified math interventionist for math is funded by
utilizing a Board funded teaching position. The certified teaching staff has an average of about ten
years teaching experience with about 85% holding a Master's Degree or higher. Of the 410
students (including Preschool), approximately 95% are White (not Hispanic), about 2% Hispanic or
Latino, 1.5% two or more races, and 1.5% are classified as other race. We have about 20 % of our
population receiving Special Education services. About 56% of our students are free/reduced
lunch. Some of the things that make our school unique is location, parent involvement events, and
leadership responsibilities. Our school is located on the same campus as our county high school.
This benefits us in a variety of ways, including: 1. Easy accessibility to collaboration with high
school teachers (e.g. P.E. teacher and classes come over to work with our students on fitness
skills and participate in games) 2. Scheduled events (e.g. Unite to Read, Trick or Treating, Senior
Walk, band, and choir performances) 3. Guest Speakers (e.g. County Sheriff, 4-H Extension
Office, Department of Fish and Wildlife, Barn Hill Animal Preserve) Our school takes pride in
developing great leaders for our future. Even though we are no longer a Leader in Me school, we
continue to thrive on producing students with life skills, such as leadership, goal-setting,
organization, teamwork, communication, and a desire to grow in one's learning. Our district has
adopted "Profile of a Graduate: program, which focuses on these skills. This process has evolved
into students facilitating school-wide drives (soda-tabs for Ronald McDonald House, school-wide
recycling program, and food drives), STLP (Student Technology Leadership Program), and serving
as ambassadors/leaders of events (e.g. Parent Involvement Nights). Last, but not least, are the
number of events or ways we intentionally plan to involve our Lawler families. Events such as
Grands with Grandparents, Veteran's Day, Donuts with Dad, Muffins with Mom, and our
Thanksgiving meal has a high number of participation. We plan learning nights such as Literacy
Night, Math Night, and Science Night so parents can become familiar with skills students are
learning in those content areas. The Born Learning Academy evolved into a tremendous asset to
our school involving families with kids ages birth to kindergarten. This program educates families
on preparing their child(ren) for school and offers parenting tips on play, developing loco-motor
skills, healthy food choices, etc. Over the 5-year span we have averaged about 20 families in
attendance. Other ways we involve parents is through our Parent Volunteer Program, Parent
Advisory Council, Site Base Decision-Making Council, and Parent/Teacher Organization (PTO).
Some of the challenges we face as a school:1. Getting all students on grade-level in reading and
math to meet proficiency targets.2. Getting students of all learning levels to show adequate growth.
3. Differentiating to meet every child's needs (low and high-performing students).4. Time to be able
to teach the content, collaborate with teachers in and out of one's grade level, and provide
students with feedback that will enable them to be successful.
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School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embodies its purpose through its program offerings and expectations for students.

The development of Lawler Elementary's mission and values were the result of a collaborative
effort consisting of stakeholders within the school community (teachers, administration, SBDM,
students, and parents). Our school mission was revised two years ago. The mission states: "Our
school mission is to lead the way every day. Anything is possible when you do what is right." Our
vision statement is: "to be a beacon of educational excellence where school personnel are
dedicated to instilling high expectations in all students and producing literate, competent, and
responsible 21st century leaders who will be able to reason critically, have respect for self and
others, as well as play a significant role in his/her community." Like our mission, our vision is also
made visible throughout the building. By continuing to make focus on student achievement,
student growth , and closing our achievement gaps between various groups (e.g. free/reduced
lunch, special education), we hope to build their knowledge and leadership skills so they can be
successful as they move to higher levels of education.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the school is striving to achieve in the next three years.

Achievements:Based on 2018-2019 KPREP data:1. Overall proficiency score was 73.2, with a
state average of 70.4.2. Separate Academic Indicator score was 68, with a state average of 64.73.
5th grade reading had 74.5% of students scoring proficient/distinguished.4. 5th grade on-demand
writing had 65.5% of students scoring proficient/distinguished.Based on 2017-2018 KPREP data:1.
Overall proficiency score was 76.5, with state cut score being 60.5.2. 5th grade on-demand writing
had 73.8% of students scoring proficient/distinguished, with only 3% scoring novice.3. 4th grade
math students scored 56% proficient/distinguished compared to 34% the prior year.4. 4th grade
reading students scored 62% proficient/distinguished compared to 40% the prior year.Writing in all
grades has made a huge shift based on the success of the tools we have utilized in the upper
grades. All grades are using RACE when answering short answer and extended response
questions. All grade levels are using 3.8 paragraph format when doing process writing. Students in
the primary grades are showing great growth in their conceptual and abstract reasoning with math
due to the implementation of Eureka Math. Majority of students are making gains; however, based
on STAR, we are seeing the biggest gains in the primary grades. In 2016-2017, our school
obtained Lighthouse status with the Leader in Me process. This was a huge accomplishment for
our school and an honor not given to all schools that attempt to reach this status. Areas of
Improvement over the next 3 years: 1. Improving and maintaining student growth.2. Improving RTI/
KSI instruction/growth3. Closing achievement gaps for free-reduced lunch and special education
students.

Additional Information
CSI/TSI Schools Only: Describe the procedures used to create the school’s improvement plan and briefly
state the specific efforts to address the causes of low student performance and resource inequities.

N/A

Additional Information
Provide any additional information you would like to share with the public and community that were not
prompted in the previous sections.
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Lawler Elementary School provides students with opportunities to expand their educational day by
offering extracurricular activities. Many student participate in team sports such as football,
basketball, baseball, soccer, cheerleading, and cross country. In addition, many students are
members of clubs or teams like Boy and Girl Scouts, competitive cheer squads, choir, band,
orchestra, and STLP (Student Technology Leadership Team). We have some students in grades
3-5 who compete on our school academic team. Members of this team compete in quick recall,
written assessments, and future problem solving. Our school has been very successful that last
few years. In 2017-2018, our school placed 5th overall in Regional competition. In the 2018-2019,
our school placed 2nd overall in Regional competition, out of 16 schools. We continue to utilize
Data Teams to strengthen instruction and increase academic proficiency. The process, which is
based on formative assessments that teachers create and use to monitor students growth on a
particular skill, gives teachers the opportunity to look at the levels of mastery of all their students.
They are able to group students according to their strengths and weaknesses. Then, teachers put
instructional strategies in place to match student needs. At each data team PLC, teachers evaluate
the effectiveness these instructional strategies to determine next steps. Monitoring will be done at
the teacher and administration level during monthly Professional Learning Communities (PLC).
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Attachment Summary

Attachment Name

Description

Associated Item(s)
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Oran P Lawler Elementary School

- J(AIH]

Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

"#$%&'()*(+,--'./(01#2'$31(4/#/'5

-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading.

-From 2017 to 2019, we saw an 11% increase in novice scores in reading among students in the achievement
gap.

-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%.

I"#3$%&'()*(6). 701#2'$31(+,--"./(4/#/'5

-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year — a decrease from 92% in
2017-18.

-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19.

-Kentucky TELL Survey results indicated 62% of the school’s teachers received adequate professional
development.

Current Academic State:For the 2018-2019 school year, overall proficiency was 73.2, compared to
76.5in 2017-2018, and 82.6 in 2016-2017.In 2018-2019, proficiency score of Separate Academic
Indicator (writing, science, and social studies) was 68, compared to 70.9 in 2017-2018.In
2018-2019, proficiency was 63.2% in reading (3rd grade: 57.6%, 4th grade: 59.7%, 5th grade:
74.5%), compared to 62.7% in 2017-2018 (3rd grade: 61.1%, 4th grade: 59.7%, 5th grade:
63.8%)In 2018-2019, proficiency was 47.7% in math (3rd grade: 43.9%, 4th grade: 44.4%, and 5th
grade: 56.4%), compared to 52.6% in 2017-2018 (3rd grade: 51.4%, 4th grade: 56.1%, and 5th
grade: 51.3%)In 2018-2019, proficiency was 65.5% in writing, compared to 73.8% in 2017-2018.In
2018-2019, proficiency was 38.2% in social studies compared to 45% in 2017-2018.In 2018-2019,
proficiency was 38.9% in science compared to 29.8% in 2017-2018.In 2018-2019, our growth
score was a 44.1, which is in the very low range. District score was a 51.7. State score was 57.7.in
2018-2019, students without an IEP have a gap rate of 80.4, compared to 32.3 gap rate for
students with an IEP.In 2018-2019, 55.2% of students with an IEP scored a novice in math,
compared to 22.7% in 2017-2018. In 2018-2019, 9.8% scored a novice in math, compared to
11.2% in 2017-2018.In 2018-2019, 55.2% of students with an IEP scored a novice in reading,
compared to 40.9% in 2017-2018. In 2018-2019, 9.8% of students without an IEP scored a novice
in reading, compared to 11.8% in 2017-2018.Non-Academic Current State:Teacher Attendance:
Teacher attendance rate was 97% for the 2017-2018 and 2018-2019 school year. The number of
behavior referrals has decreased from 30 referrals in 2016-2017 to 11 referrals in 2017-2018 to
only 3 referrals in 2018-2019.2017 Kentucky TELL survey results indicated 79% of the school’'s
teachers received adequate professional development.Lawler's free-reduced lunch percent is
56%.TELL Survey:Q2.2 In an average week, how much time do you devote to the following
activities during the school day? 82% of teachers surveyed stated that they devote between 1 hour
to 3 hours per week to utilizing assessment results. 87% of teachers surveyed stated that they
devote between 1 hour to 3 hours per week to collaborative planning time.

0880+9:1684
0//#1;$'./(6#%'(

2017 TELL Survey
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2019-20 Phase Two: The Needs Assessment for Schools Report - Generated on 01/07/2020

Oran P Lawler Elementary School

Priorities/Concerns

Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for
Schools.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in
reading as opposed to just 12% of non-gap learners.

For the current school year, our priorities and concerns are centered around our special education
group.In 2018-2019, proficiency of special education students was 31% in reading, compared to
non-special education proficiency of 68.9%. In 2017-2018, proficiency of special education
students was 31.8% in reading, compared to non-special education proficiency of 66.3%.In
2018-2019, proficiency of special education students was 6.9% in math, compared to non-special
education proficiency of 54.9%. In 2017-2018, proficiency of special education students was 27.3%
in math, compared to non-special education proficiency of 55.6%.Another area of concern is
growth of all students. In 2018-2019, our growth score was a 44.1, which is in the very low range.
District score was a 51.7. State score was 57.7. In 2018-2019, 33.1% of our 4th and 5th graders
received a score of 0 points in reading, which means they regressed at least one level. 44.9% of
this same group received a score of 50 points, which means they maintained the same level.
15.7% received a score of 100 points, which means they grew by one level. 3.1 % received a
score of 200 points, which means they grew 2 levels. 2.4% received a score of 250 points, which
means that they grew by 3 levels. 0.8% received a score of 250 points, which means that they
grew by 4 levels.In 2018-2019, 39.7% of our 4th and 5th graders received a score of 0 points in
math, which means they regressed at least one level. 46.8% of this same group received a score
of 50 points, which means they maintained the same level. 10.3% received a score of 100 points,
which means they grew by one level. 3.2 % received a score of 200 points, which means they
grew 2 levels. 0% received a score of 250 points, which means that they grew by 3 levels. 0%
received a score of 250 points, which means that they grew by 4 levels. TELL Survey: During the
next 2 years, we will demonstrate the importance of professional growth via school-level PLCs to
increase student achievement and growth. Based on 2017 TELL survey data, teachers feel they do
not have enough time for collaborative planning time and utilizing the results of assessments. We
will use this time to collaboratively plan for quality instruction: explicit statement of learning target
with success criteria, gradual release of instruction (I Do, We Do, You Do), and differentiating both
core and KSI instruction. Our administrative team will demonstrate the importance of professional
growth by providing adequate time and resources for teachers and staff to participate in
professional learning (i.e., peer observation, mentoring, coaching, study groups, learning teams).
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https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
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Oran P Lawler Elementary School

OF+,)- /014",

Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of
the school.

I"#$%¢&' : Graduation rate has increased from 67% the last five years to its current rate of 98%.

In 2018-2019, reading proficiency score was 63.2% compared to district average of 57.9% and
state average of 54.6%.In 2018-2019, writing proficiency score was 65.5% compared to district
average of 56.6% and state average of 46.6%. 13.8% scored distinguished in on-demand writing,
compared to state average of 5.7%.In 2018-2019, 5th grade reading score was 74.5% proficient/
distinguished, compared to the 2017-2018 score of 62.4%.
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2019-20 Phase Three: Closing the Achievement Gap Diagnostic

Oran P Lawler Elementary School
Alicia Brooks
100 Charlie Crain Lane
Leitchfield, Kentucky, 42754

United States of America

Last Modified: 01/08/2020
Status: Locked

Powered by AdvancED eProve

e Prove diagnostics



I"H$%1"8 () +&, (~++.8&/01*23485(+&67 (2+8+9+358:);&<2)431+527&=+;1-5&%&:+3+-)5+>&13&"#2"@2!""
A-)38'&B)CO+-&D0+9+35)-E&F7(110

"#$%&' (&) *1%*1+&

"#$%!"&'()*+&,(-++.&/01*234&5(+&67(2+8+9+35&:);&<2)A31L*S2AKINTTTTHTTHEEEEAETAAAEEEEEEE AT e J
KI&67(2+8+9+35&:);&:-1L;&K>+352H27)BRABH TR e e e e e e e e e e e e e e e e ey M
KKI1&67(2+8+9+35&:);&63)OEABF IR EEEEEEEE e e e e e e e e e e e e e R e e e EEE e e e e e e N
KKKI&'0)33234&5(+&OMHRITTTTTTE e e e e e e v e e e e e e e e e e e e e e e e e e e e e e e e v e e e e e ey @
655)7(9+35&FL99)-E e E e e e e e e e v e e e e e r e e e e e e e E R e e e EE e e e e e e &

1C+-+>&GE&6>8)37D<&+-18+ e Prove
)4+8&I&1HES



2019-20 Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 01/08/2020

Oran P Lawler Elementary School

5678956(:*1$+(;*4++<(I"#SY6& () +(,-*%o+. +/+&)(012(=%1'&#$) Y- (

5678956(:*1$+(;*4++<(I"H$%& () *+(,-*%o+.+/+&) (012(=%1'&#$)%-(
31)%#&1"+

The "#3$%&'()*+(,-*%+.+/+&)(012(3+2#4) is required by KRS 158.649, which requires the school-based decision making council, or
the principal if no council exists to set the school’s targets for eliminating any achievement gap. The targets should be established with
input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for
adoption.

In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement
process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its individual gap groups. Upon
completion of the "#$%&'()*+(,-*%+.+/+&)(012(3+2#4) , schools will have already engaged in a significant piece of school
improvement work by intentionally focusing on the gaps that exist among its underserved student populations.
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2019-20 Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 01/08/2020

Oran P Lawler Elementary School

Il. Achievement Gap Analysis

A. Describe the school's climate and culture as they relate to its achievement gap population.

The school's climate and culture is nurturing and supportive as related to the gap populations. The
school's Family Resource Center (FRYSC) provides an abundance of support and help to students
and their families living in poverty. Staff members donate clothing, food, time, and money.
Breakfast and lunch are provided FREE to all students. The FRYSC partners with United Way;
through this partnership students receive food to take home for the weekends (Backpack
Program). School staff try to meet the basic needs of students by providing a safe place for them
to learn and grow. Extra efforts are made to ensure students feel secure, accepted, and
successful. Title | and ESS funds are used to pay for interventionists and curriculum coordinator,
so that at-risk students can receive additional small group and one-on-one instruction. Special
education teachers collaborate and co-teach with classroom teachers. Students with disabilities
are supported primarily in the regular classroom with accommodations being provided and
modifications being made for them by both the classroom and special education teachers. Positive
reinforcement strategies are used to encourage students and promote positive/acceptable
behaviors (Positive Behavioral Interventions and Supports (PBIS)). The school embodies the belief
that all students can and will learn.

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two
academic years when analyzing trends.

We have not successfully closed the achievement gaps for students in the FRL (Free & Reduced
Lunch)/ED (Economically Disadvantaged) and SPED/IEP subgroups.

C. Based upon the analysis of the school’s achievement gap data, identify the gap groups and content areas
where the school has shown improvement. Use specific data from the previous two academic years when
analyzing trends.

During the 2018-2019 school year, the free/reduced lunch subgroup showed an increase in
proficiency in science. The free-reduced subgroup scored 23.8% proficient/distinguished in
2017-2018 to 30.6% proficient/distinguished in 2018-2019. During the 2018-2019 school year, the
free/reduced lunch subgroup showed an increase in proficiency in reading. The free-reduced
subgroup scored 54.3% proficient/distinguished in 2017-2018 to 57.5% proficient/distinguished in
2018-2019.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has
lacked progression or regressed. Use specific data from the previous two academic years when analyzing
trends.

During the 2018-2019 school year, the free/reduced lunch subgroup showed a decrease in
proficiency in math. The free-reduced subgroup scored 37.2% proficiency in 2018-2019, compared
to 40.6% in 2017-2018. During the 2018-2019 school year, special education subgroup showed a
decrease in proficiency in math. The special education subgroup scored 6.9% proficiency in
2018-2019, compared to 27.3% in 2017-2018. During the 2018-2019 school year, the special
education subgroup showed a slight decrease in proficiency in reading. The special education
subgroup scored 31% proficiency in 2018-2019, compared to 31.8% in 2017-2018. During the
2018-2019 school year, the free-reduced lunch subgroup showed a decrease in proficiency in
social studies. The free-reduced lunch subgroup scored 27% proficiency in 2018-2019, compared
to 32.7% in 2017-2018. During the 2018-2019 school year, the free-reduced lunch subgroup
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2019-20 Phase Three: Closing the Achievement Gap Diagnostic Report - Generated on 01/08/2020

Oran P Lawler Elementary School

Attachment Summary

E Closing the Achievement Gap

Attachment Name Description Associated Item(s)
E Achievement Gap Group ID 2018-2019 .
2019-2020 <1l
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2019-20 Phase Three: Comprehensive Improvement Plan for Schools

2019-20 Phase Three: Comprehensive Improvement Plan for Schools

Rationale
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process,

leaders focus on priority needs, funding, and closing achievement gaps between identified subgroups of students. When implemented
with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and
achievement.

Operational Definitions
Goal: Long-term three to five year targets based on the five (5) required school level goals. Elementary/middle schools must have goals

for proficiency, separate academic indicator, gap, growth, and transition readiness. High schools must have goals for proficiency,
separate academic indicator, gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky'’s six (6)
Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an
organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it
prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable
in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the
plan. Should include timelines and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan
There are six (6) required district goals:

* Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness.
The required school goals include the following:
« For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.

* For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Using the Comprehensive School Improvement Plan Template

Powered by AdvancED eProve e Prove
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https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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Oran P Lawler Elementary School

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template.
b. I"#$%& your completed Comprehensive School Improvement Plan in the attachment area below.

'$*%+),-..))%-)$".0$-%6#)-06//%.01,)%2$(.)+$(/)35*"/,4,-501,)674$$#)8*"I$1,* - ) 9#%-) 2, #$:)8<
+$08%$)-$.)4%1,)%-)$".0$-96#)-%//%.01,=),-../)>?@;

N/A
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1: Proficiency
Goal 1: By 2024-2025 school yeatawler Elementary wilincrease the overalkading proficiency score fron63.2% to 71.o.
Increase the overathath proficiency score frord7.7%6 to 3.6%.

Which Strategy will the school/district use to address this goa| Which Activities will the school/district deploy based o1 Identify the timeline for the activity or activities, the

(The Strategy can be based upon the six Key Core Work the strategy or strategies chosgfize links to the Key person(s) responsible for ensuring the fidelity of the
Processes listed below or another research-based approach. Core Work Processes activity bank below may be a activity or activities, and necessary funding to execute
Provide justification and/or attach evidence for why the strategy | helpful resource. Provide a brief explanation or activity or activities.
was chosen.) Justification for the activity.

" KCWP 1: Design and Deploy Standakds " KCWP1: Design and Deploy Standards

" KCWP 2: Design and 8liver Instructioth Continuous Improvement Activitiés

»  KCWP 3: Design and Deliver Assessment " KCWP2: Design and Deliver Instruction

Literacy! Continuous Improvement Activitiés
" KCWP 4: Review, Analyze and Apply Data " KCWP3: Design and Deliver Assessment
" KCWP 5: Design. Align and Deliver Suppbrt Literacy- Continuous Improvement Activitiés

" KCWP4: Review, Analyze and Apply Data

" KCWP 6: Establishing Learning Culture and
Environment ;

Continuous Improvement Activitiés
KCWP5: Design, Align and Deliver Support
Continuous Improvement Activitiés

" KCWP6: Establishing Learning Culture and
Environment Continuous Improvement

Activities!
Objective Strategy Activities to deploy strategy Measure of Succesg Progress Funding

Monitoring Date
& Notes

Objective 1: Design and 1. Teachers will effectively Lesson plans; Walkthroughs: | No
By 2020-2021school Deploy implement theGradual Release Model to walkthroughs; AugustApril funding
year, Lawler Standards support content acquisition and differentiatio observations required
Elementary will . by utilizing: | Do, WeDo, and You Do
. " Design an structure.
Lr;zr('ieiise :gﬁc?greléa" Deploy. 2. Clearly defined RTI school/district | Guidelinesfor RTI Monthly RTI ESS
reading p 0 y Instruction wide process to include checklists, Referrals; RTI PLC meetings: | Title |
score from63.2% to documentation tools, and flexible grouping | schedule; RTI PLCs| AugustApril
64.9%. " Review, RTI student
Analyze, and data/graphs; STAR

Objective 2: Apply Data Assessment Resuits
By 2020-2021school District Common
year, Lawler " Design and Assessments
Elementary will Deliver 3. Intentional PLC time devoted to data | Weekly PLC Monthly PLC No
increase the overall Assessment analysis, effective instructiondirategies, and | meetingslesson meetings: funding
math proficiency score Literacy adjustments if needed (e.g. RTI groups, datg plans; walkthroughs| AugustApril required
from 47. 7% t050.1%. teams) observations; data

team minutes (steps

1-5)



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

4. Continue implementing teaching and| lesson plans; Peer Title |
instructional strategies that lead to cognitive| walkthroughs; Observations:
student engagement. observations; STAR| AugustApril
Assessment Results
District Common
Assessments
5. Ensure students understand success | lesson plans; Walkthroughs: | No
criteria (rubrics) within each learning target | walkthroughs; AugustApril funding
32XU OHDUQLQJ WDUJHW L observations required
NQRZ ZH DUH VXFFHVVIXO
6. Make instructional modifications base| lesson plans AugustApril ESS

on immediate feedback gained from formatiy
assessments (e.g. bell ringers, exit tickets)
through flexible small and differentiated
groups during KSI block and within Core.

walkthroughs;
observations; ESS
student lists,
schedules, and pre ¢
post test results




2. Separate Academic Indicator

Goal 2: By 2024-2025 school year, Lawler Elementary will increase the overall writing proficiency score from 65.5% to 73.3% on KPREP.
By 2024-2025 school year, Lawler Elementary will increase the overall social studies proficiency score from 38.2% to 52.2% on KPREP.

By 2024-2025 school year, Lawler Elementary will increase the overall science proficiency score from 38.9% to 52.8% on KPREP.

Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed below
or another research-based approach. Provide justification and/or attach
evidence for why the strategy was chosen.)

e KCWP 1: Design and Deploy Standards!
KCWP 2: Design and Deliver Instruction!
KCWP 3: Design and Deliver Assessment Literacy!
KCWP 4: Review. Analyze and Apply Data!
KCWP 5: Design, Align and Deliver Support!
KCWP 6: Establishing Learning Culture and

Environment!

Objective Strategy

Obijective I: e Design and

By 2020-2021 school year, Lawler Deploy

Elementary will increase the Standards

overall writing proficiency score )

from 65.5% to 67.1%. ® Designand
Deploy
Instruction

Obijective 2: _

By 2020-2021 school year, Lawler ° Izewlew,

Elementary will increase the an?zzlz)le)’ly

overall social studiesproficiency Data

score from 38.2% to 41%.

Which Activities will the school/district deploy
based on the strategy or strategies chosen? (The
links to the Key Core Work Processes activity
bank below may be a helpful resource. Provide
a brief explanation or justification for the
activity.

e KCWPI: Design and Deploy
Standards - Continuous Improvement
Activities!

e KCWP2: Design and Deliver
Instruction - Continuous Improvement
Activities!

o KCWP3: Design and Deliver
Assessment Literacy - Continuous
Improvement Activities!

o KCWP4: Review, Analyze and Apply
Data - Continuous Improvement
Activities!

o KCWPS5: Design, Align and Deliver
Support - Continuous Improvement
Activities!

o KCWP6: Establishing Learning
Culture and Environment -

Continuous Improvement Activities!

Activities to deploy strategy

Identify the timeline for the activity or activities, the

person(s) responsible for ensuring the fidelity of the activity

or activities, and necessary funding to execute the activity

or activities.

Measure of Success

Progress
Monitoring
Date & Notes

Funding

1. Teachers will effectively Lesson plans; Walkthrough | No funding
implement the Gradual Release Model | walkthroughs; s: August- required
to support content acquisition and observations April
differentiation by utilizing: I Do, We
Do, and You Do structure.

2. Clearly defined RTI Guidelines for RTI | Monthly RTI | ESS
school/district-wide process to include | Referrals; RTI PLC Title 1
checklists, documentation tools, and schedule; RTI PLCs; | meetings:
flexible grouping. RTI student August-April

data/graphs; STAR
Assessment Results;
District Common
Assessments



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

Obijective 3:
By 2020-2021school yearLawler

Elementary willincrease the
overallscienceproficiencyscore
from 38.9% t041.%.

Design and
Deliver
Assessmen
Literacy

3. Intentional PLC time devoted t| Weekly PLC Monthly No funding
data analysis, effective instructional | meetings; lesson PLC required
strategies, and adjustments if neede( plans; walkthroughs| meetings:

(e.g. RTI groups, data teams). observations; data | AugustApril
team minutes (stepg
1-5)

4. Continue implementing lesson plans; Peer Title |
teaching and instructional strategies | walkthroughs; Observations
that lead to cognitive student observations; STAR| : August
engagement. Assessment Resultg April

District Common
Assessments

5. Ensure students understand | lesson plans; Walkthrough | No fundirg
success criteria (rubrics) within each| walkthroughs; s: August required
OHDUQLQJ WDUJHW 37 observations April

and we will know we are
VXFFHVVIXO ZKHQ ZH
6. Make instructional lesson plans; AugustApril | ESS

modifications based on immediate
feedback gained from formative
assessments (e.g. bell ringers, exit
tickets) through flexible small and
differentiated groups during KSI bloc
and within Core.

walkthroughs;
observations; ESS
student lists,
schedules, and pre
post test results




3: Gap

Goal 3: By 20242025 school year, Lawler Elementary will increase the average reading proficiency score for FRL students inSavades 3

KPREP from 57.5% to 67.2%. By 202025 school year, Lawler Elementary will increase the average reading proficiency score for SPED
students in Grades3on KPREP from 31% to 46.7%. By 202825 school year, Lawler Elementary will increase the average ma
proficiency score for FRL students in Grade’s 8h KPREP from 37.2% to 51.5%. By 262@25 school year, Lawler Elementary will
increase the average math proficiency score for SPED students in Gades<3®?REP from 6.9% to 28.1%

-
Which Strategy will the school/district use to address this ggdVz Strategy can be
based upon the six Key Core Work Processes listed below or another research-based
approach. Provide justification and/or attach evidence for why the strategy was

chosen.)

»  KCWP 1: Design and Deploy Standards

" KCWP 2: Design and &liver Instruction

" KCWP 3: Design and Deliver Assessment Litefacy

»  KCWP 4: Review, Analyze and Apply Data

"  KCWP 5: Design, Align and Deliver Suppbrt

"  KCWP 6: Establishing Learning Culture and Environrhent

Objective 1.
By 2020-2021 school year,

Lawler Elementary will
increase the average
reading proficiency score
for FRL students in Grade
3-5 onKPREP from 57.5%
to 59.4%.

Strategy

Design and Deploy
Standards

Design and Deploy
Instruction

Which Activities will the school/district
deploy based on the strategy or strategieg
chosenq{The links to the Key Core Work
Processes activity bank below may be a
helpful resource. Provide a brief
explanation or justification for the activity.

" KCWHP1: Design and Deploy
Standards Continuous
Improvement Activities

" KCWP2: Design and Deliver
Instruction- Continuous
Improvement Activities

" KCWP3: Design and Deliver
Assessment LiteracyContinwous
Improvement Activities

" KCWP4: Review, Analyze and
Apply Data- Continuous
ImprovementActivities!

" KCWPS5: Design, Align and
Deliver Support Continuous
Improvement Activities

" KCWP6: Establishing Learning
Culture and Environment
Continuous Improvement

Activities!
Activities to deploy strategy

Identify the timeline for thedivity or activities, the
person(s) responsible for ensuring the fidelity of the acti
or activities, and necessary funding to execute the activi

or activities.

Measure of
Success

Progress Monitoring

Date & Ndes

Funding

Review, Analyze, and Apply
Data

Design and Deliver
Assessment Literacy

1. Teachers will effectively | Lesson plans; Walkthroughs: No
implement theGradual Release walkthroughs; AugustApril funding
Modelto supportcontent observations required
acquisition andlifferentiation by
utilizing: 1 Do, We Do, and You D@
structure.

2. Clearly defined RTI Guidelines for Monthly RTI PLC ESS
school/districiwide process to RTI Referrals; meetings: August Title |

include checklists, documentation
tools, and flexible grouping.

RTI schedule; RTI
PLCs; RTI student
data/graphs;

STAR Assessmen

April



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

Objective 2:
By 2020-2021 school year,

Lawler Elementary will
increase the average
reading proficiency score
for SPEDstudents in
Grades & on KPREP
from 31% to34.1%.

Objective 3:
By 2020-2021 school year,

Lawler Elementary will
increase the average tha
proficiency score for FRL
students in Grades3on
KPREP from 37.2% to
40.1%.

Objective 4:
By 2020-2021 school year,

Lawler Elementary will
increase the average matl
proficiency score for SPEL
students in Grades3on
KPREP from 6.9% to
11.1%

Results; District

Common
Assessmets
3. Intentional PLC time Weekly PLC Monthly PLC No
devoted to data analysis, effectivel meetings; lesson | meetings: August funding
instructional strategies, and plans; April required
adjustments if needed (e.g. RTI | walkthroughs;
groups, data teams). observations; data
team minutes
(steps 15)
4. Continue implementing lesson plans; Peer Observations: | Title |
teaching and instructional strategi{ walkthroughs; AugustApril
that lead to cognitive student observations;
engagement. STAR Assessmen
Results; District
Common
Assessments
5. Ensure students understan( lesson plans; Walkthroughs: No
success criteria (rubrics) within walkthroughs; AugustApril funding
HDFK OHDUQLQJ WD\ observations required
target is and we will knoy
we are successful when we
BBBBBBB’
6. Make instructional lesson plans; AugustApril ESS
modifications based on immediate walkthroughs;

feedback gained from formative
assessments (e.g. bell ringers, ex
tickets) through flexible small and
differentiated groups during KSI
block and within Core.

observations; ESS
student lists,

schedules, and pr¢
& post test results




4: Graduation rate

Goal 4: N/A

Which Strategy will the Which Activities will the school/district deploy based on the Identify the timeline for the activity or activities, the person(s) responsible for
school/district use to address this strategy or strategies chosen? (The links to the Key Core Wol ensuring the fidelity of the activity or activities, and necessary funding to
goal? (The Strategy can be based | Processes activity bank below may be a helpful resource.| execute the activity or activities.
uponthe six Key Core Work Provide a briefexplanation or justification for the activity.
Processes listed below or another| ” KCWPI: Design and Deploy Standards - Continuous
researchbased approach. Provide Improvement Activities!
justification and/or attach evidencg " KCWP2: Design and Deliver Instruction - Continuous
for why the strategy was chosen.) Improvement Activities!
" KCWP 1: Design and " KCWP3: Design and Deliver Assessment Literacy -
Deploy Standards! Continuous Improvement Activities!
"  KCWP 2: Desien and " KCWP4: Review, Analyze and Apply Data - Continuous
Deliver Instruction! Improvement Activities!
" KCWP 3: Design and " KCWP5: Design, Align and Deliver Support -

Continuous Improvement Activities!
" KCWP6: Establishing Learning Culture and
Environment - Continuous Improvement Activities!

Deliver Assessment
Literacy!

" KCWP 4: Review,
Analyze and Apply Data!

" KCWP 5: Design, Align
and Deliver Support!

" KCWP 6: Establishing
Learning Culture and
Environment!

Strategy Activities to deploy strategy Measure of Success Progress Monitoring  Funding

Date & Notes



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

5: Growth

Goal 5: By 20242025 school year, Lawler Elementary will increase the average percentage of students in grades 4 and 5 who grow
one or more levels on the reading KPREP from 22.8% in 2019 to 41.3% in 2024, Increase the average percentage of students in
grades 4nd 5 who grow one or more levels on the math KPREP from 13% in 2019 to 31.5% in 2024,

WhICh Strategy will the school/dlstrlct use to address this gddlfe Strategy can| Which Activities will the school/district Identify the timeline for the activity or activities, the
be basedipon the six Key Core Work Processes listed below or another rese| deploy based on the strategy or stregeg person(s) responsible for ensuring the fidelity of the acti
based approach. Provide justification and/or attach evidence for why the stra] chosen®The links to the Key Core Work or activities, and necessary funding to execute the activi
was chosen ) Processes activity bank below may be a or activities
KCWP 1: Design and Deploy Standards helpful resource. Provide a brief explanation '
" KCWP 2: Design and Deliver Instructibn or justification for the activity.

" KCWP1: Design and Deploy

Standards Continuous Improvemen

Activities!

KCWP2: Design and Deliver

Instruction- Continuous

Improvement Activities

" KCWP3: Design ad Deliver
Assessment LiteracyContinuous
Improvement Activities

" KCWP4: Review, Analyze ah
Apply Data- Continuous
Improvement Activities

" KCWP5: Design, Align and Deliver
Support- Continuous Improvenrg
Activities!

" KCWP6: Establishing Learning
Culture and Environment

" KCWP 3: Design and Deliver Assessment Litefacy
" KCWP 4: Review, Analyze and Apply Data

" KCWP 5: Design, Align and Deliver Suppbrt B
»  KCWP 6: Establishing Learning Culture and Environnhent

Continuous Improvement Adfities!

Strategy Activities to deploy strategy Measure of Progress Monitoring Funding
Success Date & Notes
Objective 1: " Design and Deploy 1. Teachers will effectively Lesson plans; Walkthroughs: No
By 2020-2021 school year, Standards implement theGradual Release walkthroughs; AugustApril funding
Lawler Elementary will Modelto supportontent acquisition | observations required
increase the average ” IDe?lgnt_and Deploy \a;\r;d glfferegtl\?tlorbby ltjtlllztmg: | Do,
: nstruction e Do, and You Do structure.
gre;gligtjg:ngf;wﬁgrgfou _ 2. Clearly defined RTI Guidelines for Monthly RTI PLC ESS
" Review, Analyze, and school/districiwide process to RTI Referrals; meetings: August Title |
one 9r more levelen the Apply Data include checklists, documentation | RTI schedule; RTI| April
reading KPREP from 22.89 tools, and flexible grouping. PLCs; RTI student
to 26.%%. " Design and Deliver data/graphs;
Assessment Literacy STAR Assessmen
Results; District



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

Objective 2:
By 2020-2021 school year,

Lawler Elementary will
increase the average
percentage of students in
grades 4nd 5 who grow
one or more levelon the
math KPREP from 13%o
16.7%.

Common

Assessmats
3. Intentional PLC time devoted| Weekly PLC Monthly PLC No
to data analysis, effective meetings; lesson | meetings: August funding
instructional strategies, and plans; April required
adjustments if needed (e.g. RTI walkthroughs;
groups, data teams). observations; data
team minutes
(steps 15)
4. Continue implementing lesson plans; Peer Observations: | Title |
teaching and instructional strategies walkthroughs; AugustApril
that lead to cognitive student observations;
engagement. STAR Assessmen
Results; District
Common
Assessments
5. Ensure students understand | lesson plans; Walkthroughs: No
success criteria (rubrics) within each walkthroughs; AugustApril funding
OHDUQLQJ WDUJHW 3| observations required
and we will know we are
VXFFHVVIXO ZKHQ ZH
6. Make instructional lesson plans; AugustApril ESS
modifications based on immediate | walkthroughs;

feedback gained from formative
assessments (e.g. bell ringers, exit
tickets) through flexible small and
differentiated groups during KSI
block and within Core.

observations; ESS
student lists,
schedules, and pr¢
& post test results




