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One Town Concept: 
 

1. Explanation of One Town Concept by Matt Sturgis, Town Manager.  Explained how the 
Business Office does the AP, AR, and payroll.  Facilities takes care of the buildings and 
Public works takes care of the grounds.  It’s a delicate balance.  Are there issues that 
need to be tweaked?  Finance is one that could use more help.  Nothing was written 
down until 2007 and it doesn’t speak to how to deal with issues. 

2. John Voltz asked where are the savings?  Matt explained that the savings is in not 
duplicating positions such as two facility departments or two payroll clerks and two AP 
clerks. 

3. Jamie asked if this is widely used process in other communities?  No. 
4. CS setting aside the cost allocation is this working out?  Overall Yes but we need to look 

at it as a whole. 
5. Who is responsible for the school buildings if something breaks?  Perry but ultimately 

Donna would be responsible. 
6. SMH would like to see more long term collaboration in regards to facilities 
7. Jamie: The extent to which the two boards can collaborate is something that needs to be 

made clear 
8. Chris Straw:  The School Board isn’t given the benefit of the doubt like the Public Works 

director gets. 
9. Elizabeth: I am very much in favor of the understanding of our roles.  If the School Board 

knew what was expected of them it would help make the vote night of the Council much 
less high stakes feeling.  We need to communicate and not develop our budgets in a 
vacuum. 

10. Jamie: Previous Dept heads have been told that parts of their budget wouldn’t be 
accepted 

11. Valerie asked Donna what she would recommend that they do and Donna said that the 
way she deals with it is to be as transparent as possible. 

12. John Voltz would like to know what the full scope of the costs are.  The Town actually 
pays for $140,000 of school services. 

13. Chris Straw:  We are stuck in a process that is hugely time consuming and inefficient.  I 
think we should bring in a Finance Director to help both the School Board and Town 
Council to assist our employees to modernize the process. 

14. Nasir: Jamie was at all of our meetings last year.  We spent an entire month with weekly 
meetings going over the budget very rigorously. 

15. Penny Jordan:  We need to step back and communicate and trust.  We are currently in 
the “sorry, wrong answer”.  Let’s set a new tone that we trust and we engage and we 
trust. 

16. Hope: I don’t think we are as far apart as we seem.  It may be that it is a symptom that 
we’ve been in transition.  I had to hunt and peck as a school board member.  It wasn’t 
clear. 

17. Valerie:  One thing that I want the school board to know is that I watched some of the 
meetings but we had a lot of meetings of our own. 

18. John:  What would help is some shared standards that we both follow. 
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19. Elizabeth:  It would be great to know what the Council wants to see in advance. 
 
How to Work Together Going Forward 

1. Communicate in advance 
2. Fund school buildings with Town Funds 
3. Long term collaborations on Facilities 
4. Chris Straw: There is a complaint from townspeople that our enrollment is going down 

but staffing isn’t going down as quickly.  I just want to know if the School Board looked at 
this. 

5. Susana: It wasn’t all treading water because we had an interim superintendent but that 
the budget process starts in November but we don’t know about our subsidy until 
February so we are treading water with that, too. 

6. Penny: I think that if you put too much structure around the work of the School Board the 
Council is overstepping their bounds.  Maybe guidance would be a better word or what 
the town can accept in a tax increase. 

7. Valerie:  I think we should adopt some sort of resolution that lays out that we are going 
to work towards the one town concept.  Should we look at amending the charter?   

8. Matt:  The Town Charter only speaks about the school budget in two points, that the 
budget must be to the Town Manager before 75 days before the end of the year and the 
Council votes on the budget.  The two boards have been in uncharted waters because of 
reduced funding.   

9. Penny:  What are the big factors that are driving this increase?  I don’t question that they 
did a good job or did their due diligence but can the residents of Cape absorb that 
increase. 

10. Heather: our response is let’s find out, put it out for a vote.  Penny, how do you know 
what the voters will accept? 

11. Nasir:  The School Board is concerned and worried about the quality of education.  Pull 
the facilities out of the schools. 

12. Susana:  Facilities is one area where this overlap and we should work collaboratively 
13. Craig:  I am seeing that school board members take their jobs really seriously and they 

feel that they are not valued.  The Council takes it’s job seriously and doesn’t feel that 
they can just rubber stamp  the budget because of the language of the charter.  How 
much traction is there for this? 

14. Hope:  It makes the absolute most sense to me to change the charter.  The fact that we 
have a second layer to go through kind of cheapens the process. 

15. Kimberly:  Is there anything good about the current system?  
16. Valerie:  Matt and Donna do you see an issue with changing the charter? 
17. Matt: I think it would take out a layer of strife.  One challenge would be if the voters 

would accept it.  
18. Donna: I don’t see a downside for changing the charter.   
19. Susana: I’m worried that a change of the charter may not pass. 
20. Nasir:  Would we still have the issues with the shared positions? 
21. Penny:  I think it would be better to work on our collaboration first but we may want to 

play out the unintended consequences. 
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22. Chris: I think amending the charter is a good idea but there are people in the town that 
see the Council as an … 

23. Elizabeth:  Before 9 years ago the Council voted on the budget and that was it.  I think a 
thoughtful look at amending the charter is a good thing. 

24. Craig: There seems to be an energy in the room to change the charter but that won’t 
happen this budget season.  Really clear documentation at the beginning.  Have the 
School Board can get out front and say that we did look at the important items.  I 
definitely see more collaboration in regards to long term facility planning. 

25. Penny: maybe we should prioritize the topics at some future date 
26. Susana: Conflict resolution and accountability is something that we will need to talk 

about in the future.  
27. Nasir:  There isn’t a clear plan for what to do in regards to the budget process this year 
28. Jamie: Did you talk about working with our state rep or regionalization? 
29. Craig: You have 20 seconds to close the meeting 
30. Donna:  I think it was a really good conversation tonight.  And I would like to know if 

there is any information that the Council would like please let Matt or I know. 
31. Matt:  maybe have Donna and I and the chairs to meet monthly. 
32. Heather: It feels unfinished and that we still need guidance for how to go forward with 

the budget process. 
 
 


